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FIRE CHIEF'S MESSAGE

The Bryan Fire Department was organized in 1871 and has been in existence for over 142
years. While our organization has seen and experienced numerous difficult situations, none
have had the impact as the Knights of Columbus Hall fire on February 15, 2013. During this
fire, incredible heroism was displayed by our personnel who risked their lives attempting to
save one of our own firefighters. Despite their heroic actions, we lost two of our beloved
brothers, Lt. Greg Pickard and Lt. Eric Wallace. Two more of our family members, Firefight-
ers Ricky Mantey and Mitch Moran received critical burns and endured numerous surgeries
and treatments months after the fire.

While this tragedy caused an enormous amount of pain and sorrow to the Bryan Fire De-
partment family, it also demonstrated the heart and resiliency of not only the BFD family, but
our entire community. The outpouring of immediate and ongoing support has been beyond
belief. We are blessed to have such great support from the Bryan City Council and City of
Bryan Management Team.

On June 26, 2013, the Bryan City Council unanimously passed a staffing resolution that
proposes adding additional personnel over a ten-year period to increase minimum staffing
on all fire apparatus to four firefighters. On the day of the Knights of Columbus fire, each
fire company was staffed with three firefighters. While BFD has had success at delivering
efficient firefighting services, staffing is many times stretched to accomplish required fire
ground tasks. In addition, this staffing increase will include a full-time assigned Chief's Aide
to assist the Incident Commander managing an emergency incident. Six additional firefight-
ers were hired in November to begin increasing daily staffing levels. In December, the truck
company minimum staffing was raised to four firefighters.

An additional Fire Inspector position was added to the Fire Marshal’'s Office in 2013. After
initial training, this additional inspector will assist in increasing the number of commercial
fire inspections each year. As the City of Bryan has grown over recent years, it has been
difficult to inspect all commercial structures in a reasonable time period. By adding an addi-
tional inspector, the ability to inspect commercial structures will be improved. Having com-
mercial structures inspected on a more frequent basis will increase chances of finding po-
tential issues that could lead to a fire at these locations.

The legacies of Greg and Eric will live on for years to come within our organization. The
efforts made by these men to make the Bryan Fire Department what it is will carry on each
day as we move forward.

Randy McGregor
Fire Chief
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OPERATIONS

The Operations Division comprises the

largest division in the Bryan Fire Depart-

ment (BFD) and is responsible for all
emergency responses. In 2013, six ad-
ditional firefighters
were added bringing
a total of 36 per
each of the three
shifts, which work a
24 hour on/48 hour
off work schedule.
Bryan Fire Depart-
ment emergency
crews responded to
9,261 incidents with
7,209 being medical
related. On aver-
age, BFD responded to over 25 emer-
gency calls every day of the year.

During 2013, an Operations Committee
was formed and several updates and
changes were implemented in the Oper-
ations Division to improve firefighter
safety, enhance emergency operations

Photo courtesy of The Eagle
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and update existing resources. These
update/changes included:

Additional Engine Company added to
response for Box
Alarms (structure
fires) — This addi-
tional staffing pro-
vides for Chief’s
Aide position and
a staffed protec-
tive hose line for
Rapid Intervention
Teams (RIT).

e Upgradesto
Personal Protec-
tive Equipment
(PPE) — Firefighting protective gear
was enhanced by adding an addition-
al thermal layer and moisture barrier
for increased protection in the event
of an extreme thermal situation.

New Fire Engine — BFD took delivery
of a new, fully-equipped custom built
fire engine. This vehicle was placed
in service at Fire Station 1 and re-
placed an older fire engine.

New High-Rise Hose Packs — All fire
apparatus were outfitted with new
high-rise hose packs and nozzles.
The new hose packs consist of a
larger diameter hose that allows for
greater flows while operating on a
standpipe system in multi-floor struc-
tures.
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Development of an Active Shooter
Policy — With recent national events
involving mass shootings, an active
shooter policy was developed to en-
sure rapid triage, treatment and
transport during a large scale vio-
lence incident. The policy was devel-
oped as a collaborative effort with the
Bryan Police Department to ensure
efficient operations that would in-
clude both departments responding
and working together in a Unified
Command in to manage such events.

Upgrade to Wildland Alarms — In a
collaborative effort with the College
Station Fire Department and the
Brazos County Volunteer Fire De-
partments, a group decision was
made to dispatch an ambulance to all
major wildland fires to stand ready to
treat injured firefighters if needed.

Creation of PPE Committee — A new
committee was formed for the pur-
pose of on-going evaluation of per-
sonal protective equipment. The pur-
pose of the committee is to evaluate
new protective gear and make rec-
ommendations for changes or up-
grades as needed.

Photo courtesy of The Eagle
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EMERGENCY MEDICAL SERVICES

Emergency medical calls accounted for al-
most 78% of all calls for emergency service
in 2013. A priority of the Bryan Fire Depart-
ment is to provide the highest level of pa-

tient care possible.

Since partnering with

Bryan Emergency Physicians last year,
many accomplishments have been made
including:

Quality Improvement (QIl) review - QI
review has traditionally been done after
critical calls by the station and EMS
Lieutenants reviewing the reports that
were written. Dr. Buzzard began review
of all critical calls and provided written
feedback to the EMS personnel.

Medical Protocols Review - Continual
review and update of protocols based
on input from the medical director and
BFD personnel.

Advanced Burn Life Support (ABLS)
Training - Four BFD personnel attended
the ABLS class provided by the Brazos
Valley Regional Advisory Council
(BVRAC) to bring the latest treatments
for burn victims to BFD.

Mass Casualty Preparedness — A list
was developed of additional supplies
that could be brought to the scene of a
mass casualty incident by the quarter-
master, administrative staff or other per-
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EMERGENCY MEDICAL SERVICES

sonnel during a large incident with mul-
tiple injuries.

New Glucometers — After researching
new glucometers, a switch was made to
the Breeze 2 glucometers which will
save the department approximately
$2,775 on test strips annually.

CPR Instructors - All EMS Supervisors
and Field Training Officers (FTO) were
sent to CPR instructor classes which
enable the department to provide that
training in house.

Narcotic Tracking - A new narcotic
tracking program was initiated which
enables tracking each vial/ampule/
carpuject from the time received until it
is utilized/expires by giving each a
unique ID number.

Autovents - BFD received four Au-
tovents that were purchased by the
RAC and were put on the frontline med-
ics. This enables EMS personnel to

Transports by Receiving Hospital

M St.Joseph Regional Health
Center

® Scott and White Hospital

u College Station Medical
Center

provide more accurate ventilations of
patients and better patient care.

Transports to Scott & White Hospital -
BFD began working with the new Scott
& White hospital in August. Scott &
White provides for a third destination
choice for patients.

Increase in FTOs — The total number of
FTOs was increased to six, with two
assigned to each shift.

New Training Aids — Improvements
were made in our ability to train our per-
sonnel through the purchase of an IV
arm, intubation heads of different sizes,
an additional cardiac rhythm generator,
a chest decompression trainer and a
surgical airway trainer.

Mechanical CPR Devices — Field test-
ing was conducted on two different me-
chanical CPR devices beginning in No-
vember. The committee made a rec-
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EMERGENCY MEDICAL SERVICES

ommendation on which device to pur-
chase and to place them on each front-
line ambulance and EMS 1.

Before the Bryan Fire Department arrives at
an emergency medical call, the process of
helping the patient begins with the Emer-
gency Medical Dispatch (EMD) system uti-
lized by the Brazos County Emergency
Communications District (Dispatch Office).
When someone has a medical emergency
and calls 911, the dispatcher gathers the
pertinent information concerning the call
and dispatches the appropriate emergency

crew(s) and, in most cases, will stay on the
line and provide pre-arrival instructions and/
or post-dispatch instructions.

During 2013, there were 7,489 EMD calls
received by dispatchers. Currently there
are 41 certified Emergency Medical Dis-
patchers. This includes the Director of Dis-
patch Operations, Training Manager/QA
Manager and the Systems Analyst. There
is one certified EMD-Q (the Quality Assur-
ance Manager) and the compliance rate for
2013 was 98.6 percent. The recommended
compliance level is 90%.

Trauma, 1802

Respiratory, 600

Pain, 382

Overdose, 173 ;
Obstetrical, 55

Other, 423

Major EMS Categories

Allergy, 37

Sick, 678

Abdominal, 523

Bleeding, 82

Circulation, 122

Cardiac, 589

Diabetic, 211
Death, 46

Neurological, 1034

None, 989
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SUPPORT SERVICES

The Support Services Division of the
Bryan Fire Department provides ser-
vices that maintain or "support” all other
divisions, which include training, rec-
ords management systems, Worker’'s
Compensation, new employee pro-
cessing, safety, apparatus specifica-
tions and master scheduling.
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In 2013, over 16,100 contact hours
were documented for training in EMS,
fire suppression, hazardous materials,
and technical rescue. These hours in-
cluded continuing education (CE) hours
as well as additional and specialized
training hours.

Listed is a breakdown of these training
hours:

e Fire Training 7,796 hours

e Wildland 2,578 hours
o EMS Training 4,605 hours
e Hazardous Materials 169 hours
« Rescue 782 hours
o Fire Marshal's Office 186 hours

After the 2011 wildfire season that se-
verely impacted the State of Texas, in-
cluding the Brazos Valley, BFD began
seeking grant and training opportunities
in wildland firefighting. Fifty-five per-
sonnel received completion certificates
for the Fire in the Field course from the
Texas A&M Forest Service, and 42 of
those finished the G-131 course and
are working on their task books to be-
come FF1 qualified.

11
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SUPPORT SERVICES

In November 2013, BFD was awarded a
grant for a wildland fire engine through
the Texas Intrastate Fire Mutual Aid Sys-
tem (TIFMAS). TIFMAS is an intra-state,
voluntary mutual aid network adminis-
tered through the Texas A&M Forest Ser-
vice that allows departments within the
Texas Fire Service to support other parts

of the state during times of need. The
grant for the wildland firefighting vehicle
is valued at approximately $121,000.
The truck, a typical vehicle used to fight
wildland fires, will be owned by BFD with
the understanding that it can respond to
statewide incidents when called upon.

Other significant training accomplish-
ments included:

Six personnel started the Blinn paramed-
ic program in August 2012 and finished
the program in August 2013. Five be-
came certified and completed the BFD
preceptor program.

In August 2013, 11 personnel enrolled in
the Blinn paramedic program.

12
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The Fire Marshal's Office (FMO) over-
sees many critical functions of the Fire
Department including fire and arson in-
vestigations, fire inspections, site inspec-
tions, and public fire and safety educa-
tion. The FMO also works with other City
departments relating to dangerous struc-
tures, economic development and code
enforcement. In 2013, the FMO sched-
uled 78 public education events that in-

cluded over 5,000 local citizens in attend- Inspections
ance. . .

e Site inspections 528
The FMO spent an enormous amount of e  Utility connects/disconnects 242
time investigating the Knights of Colum- e Permits 160
bus Hall fire beginning from the time of e Dangerous building 261
the fire throughout all of 2013 and into | o
2014. nvestigations
A summary of FMO activities for 2013 * Arson cases 23
. ) e Arrests 3
include:

o Cases closed 3

e Percent of cases closed 13

o Dispatch follow-ups 391

Other activities

e Plans review 272

e Demolished buildings 87

o Citations 26

« Citation fines $8,027
o Permit fees $12,068
o Knox Box installations 141

o Radio talks 26

e Special event reviews 44

13
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FIRE MARSHAL'S OFFICE

DATE TYPE ADDRESS LOSS CAUSE
02/15/2013 | Commercial 1500 Groesbeck St. $250,000 Electrical
12/24/2013 | Commercial 1520 W. 28th St. $75,000 Intentional
04/18/2013 | Residential 419 Military Dr. $70,000 Intentional
10/13/2013 | Residential 723 Garden Acres Blvd. $60,000 Lightning
08/20/2013 | Residential 1107 Verde Dr. $60,000 Intentional

*The Top 5 Fire Losses for 2013 accounted for 31% of the total loss associated with fire.

Fa

1107 Verde Dr.

14
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In July, “Lt. Eric Wallace Fire Gator Camp” took place at the Children’s Museum. While this
camp takes place every year, this year the Children’s Museum chose to name it after Lt. Eric

Wallace for his years of commitment to Fire Gator Camp.

Local elementary schools participated in the National Fire Prevention Month Poster Contest
that was held in October. The winners were recognized at a City Council Meeting and the
best overall poster winner received ice cream and cookies for her Kindergarten class at Neal
Elementary.

Citizen Fire Academy takes place every Thursday from September - November. This year
our group consisted of 17 citizens. The firefighters make them a meal every night before
class which adds to the uniqueness of this academy. They are taught about EMS, fire opera-
tions, and special rescue operations. The academy culminates in a live fire burn at TEEX.

15
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EMERGENCY MANAGEMENT

During 2013, the Emergency Manage-
ment Division participated in many tasks
and activities that included emergency
planning and preparation, grant applica-
tions and administration, community edu-
cation and many other projects. Each
year, a major goal is to update the Brazos
County Interjurisdictional Emergency
Management Plan. This plan is devel-
oped and updated by the Emergency
Management Coordinators of Brazos
County, Texas A&M University and the
cities of Bryan, College Station, Kurten,
and Wixon Valley. The plan outlines an
agreed upon approach to emergency op-
erations, and is applicable to the County
and Cities. It provides general guidance
for emergency management activities
and an overview of approved methods of
mitigation, preparedness, response and
recovery. The plan describes emergency
response organization and assigns re-
sponsibilities for various emergency
tasks. The plan is intended to provide a
framework for more specific annexes that
describes in detail specific responsibilities
and assignments.

Significant accomplishments in 2013 in-
clude:

e Community Education - Worked with
the Bryan City Secretary’s Office and
Rick Dysart, Brazos Valley Council of

Governments, for a city-wide neigh-
borhood association meeting to pro-
mote Emergency Preparedness.

Incident Command Classes — Several
regional National Incident Manage-
ment System (NIMS) classes were
taught educating first responders in
Incident Command System (ICS)
practices. These classes were taught
in Brazos, Grimes and Leon Counties.

CERT Training — Assisted Rick Dysart
with the Brazos Valley Council of
Governments (BVCOG) with three
Community Emergency Response
Team (CERT) classes. Two classes

were held in Brazos County and one
in Grimes County

16
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Applications for Grant Funding 2013 —
Several grant applications were sub-
mitted during 2013 including the Fire
Prevention and Safety Grant, the
Staffing for Adequate Fire and Emer-
gency Response (SAFER) Grant, the
Assistance to Fire Fighters Grant Pro-
gram, and a Homeland Security Grant
for a law enforcement negotiations
vehicle. While significant efforts were
made, none of these grants were
awarded. BFD did receive an Home-
land Security grant in the amount of
$4,000 for satellite communications
service for the mobile command post.

Worked with and attended regional
Emergency Management meetings
with the other BVCOG Emergency
Management Coordinators to coordi-
nate and build relations with our sur-
rounding counties.

17

Worked with the BVCOG on regional
projects such as Brazos Valley Haz-
ard Mitigation Plan, Regional Threat
Assessment, Interoperable Communi-
cations and Homeland Security Com-
mittee.

Attended and participated in the Tex-
as Emergency Management Confer-
ence.

Participated in coordination meetings
with Volunteer Organizations Active in
Disasters (VOAD), the American Red
Cross, the Texas State Medical Evac-
uation Plan, the Salvation Army and
the Bryan Independent School Dis-
trict.

Continually worked with Bryan Fire
Marshal’s Office building relationships
with our TIER Il facilities, commercial
and residential portions in the City of
Bryan.

Big Event — Set up City of Bryan Mo-
bile Command Post to assist in coor-
dinating the Big Event activities.
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On Wednesday, September 11th members of BFD, BPD, and CSFD, patrticipated in the 3rd Annual
9/11 Memorial Stair Climb at the Varisco Building in Downtown Bryan. It was our largest turn out
yet with most completing the 110 story stair climb.

P .vuv.» e v gy

A team from BFD consisting of Lt Jonathan Strickland, Operator Chrls Martin, and Operator Mi-
chael Land competed in the Battle of the Brazos. The Battle of the Brazos is a race put on by the
Brazos Valley Regional Advisory Council (BVRAC). The race includes running over rough terrain,
hills, and dragging a canoe.

BFD participated with the BFD Protection Company and families in the annual B/CS Christmas
Parade. The Protection Company float won first place!

18
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In June, the B/CS Chamber of Commerce held a Community Softball Classic. Ricky Mantey and Mitch
Moran threw out the first pitch to start the game. The “Hot Stuff” team made up of local fire personnel
were unfortunately defeated by the “Cold Steel” team consisting of local law enforcement officers. A
portion of the proceeds from the event went to the 100 Club of Houston.

In April, members of BFD and CSFD including their family members held a Run for Remembrance 5K
that took place at the Brayton Fire Field at TEEX. The course winded through all of the different pro-
jects that take place on the campus. All proceeds raised from the event went to the families of the fall-
en and injured firefighters involved in the Knights of Columbus Hall fire.

In March, Operator Rhett Filburn In June, members of BFD Operator Michael Land
won the Local Hero Award from assisted in  McDonald’s was voted “2013 Best Fire-
Aggieland Chick-fil-A. He was restaurants serving food to fighter” in The Eagle’s
nominated by multiple people in help raise funds for the Readers Choice Award
the community. 100 Club of Houston. competition.

19
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In April, after the West, TX plant explosion, BFD wanted to be able to pay forward the generosity provid-
ed to us by the fire brotherhood. Our Honor Guard were some of the first people on the scene to help

pay our respects and to provide dignity and honor to those that had passed. We were honored to be
there.

Welcome Home Heroes! ;521 F
Ricky & Mitch =

L ;"’ﬂ‘ ji? Bt o R . = > : y . A

In May, our injured brothers, Ricky Mantey and Mitch Moran were released from UTMB Galveston.
They arrived home in Engine 5, the same engine they were in the day of the KC Hall fire. Many citi-
zens throughout Bryan & College Station welcomed them from the road along their route to Station 1.
There were quite a few people to welcome them home at Station 1 when they arrived.

After Houston Fire Department’s multiple line-of-duty deaths at the end of May, some of our members
were able to attend the service and others were able to help cover HFD stations so their members
could attend the memorial service. The same thing that was done for us. While it was an unfortunate
event, we were honored to be able to pay the respect forward.

20
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In August, BFD gave all Galveston Firefighters a special challenge coin. The coin was meant to sym-
bolize how much their caring, generosity, and support of our injured brothers meant to our department.
The coin reads “Two Departments, One Brotherhood”. We are forever grateful for the respect shown

from the Galveston Fire Department.

On September 12th, Lt. Pickard, Lt. Wallace, FF Mantey, and FF Moran were honored for their bravery
by Gov. Rick Perry and the State of Texas at the Star of Texas Awards in Austin. The Star of Texas
Awards honor peace officers, firefighters, and emergency medical first responders who are seriously

injured or killed in the line of duty.
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Also in September, the IAFF held their annual Fallen Fire Fighter Memorial in Colorado Springs, CO to
honor those lost in the fire service. Many BFD personnel, family members, and supporters were in at-
tendance to see Lt. Pickard and Lt. Wallace honored.
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Jeff Bondi
Firefighter / EMT
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Bryan Cole
Firefighter / EMT
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Josh Gilmore

Firefighter / EMT

Lane Hudson
Firefighter / EMT

1"" :
Daniel Buford
Firefighter / EMT-P

Chris Doeblin
Firefighter / EMT-P

Daniel Green

Firefighter / EMT

)

Cory Kruse

Firefighter / EMT
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Sean Bunch
Firefighter / EMT

Nathan Gawlik
Firefighter / EMT

Claudio Hernandez
Firefighter / EMT
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Chad Lester

Firefighter / EMT
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Dustin Nash

Firefighter / EMT-P

Ivan Rangel
Firefighter / EMT

James Stewart

Firefighter / EMT

V7 /A NG

Jacob Zoch
Firefighter / EMT

)
Walter Noel

Firefighter / EMT-P

£ /RN
David Rodela
Firefighter / EMT-P

.

Michael Vickers

Firefighter / EMT-P
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Blake Pearson
Firefighter / EMT

Adam Schroeder
Firefighter / EMT

Dan WiIIiamé

N

Firefighter / EMT
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Matt Lovell Rickey Fowler Patrick Childers Buddy Micklitz
Lieutenant Lieutenant Firefighter Lieutenant
33 Years of Service 29 Years of Service 32 Years of Service 28 Years of Service
2013 Service Award
30 Years 25 Years 15 Years
Chief Randy McGregor Deputy FM William Bouse Lt. Brian Casto
Deputy FM Fred Taylor FF Dennis Gaas FF Doug Osburn
10 Years 5 Years
Lt. DJ Capener FF Chris Lamb Oper. Justin Cook FF Matthew Deemer
FF Davy Lockhart Oper. Chris Martin FF Heath Dozier Oper. Matthew Ford
Lt. Bubba McGovern FF Brad Moring Lt. Jason Gaas Oper. Leon Kimich
FF Mark Williams FF Aaron Malone FF Guy Moses

Oper. Zak Prihoda FF Jason Traeger

2013 Promotions

Deputy FM - Lieutenant
Chris Searles

Lieutenant Apparatus Operator
Allen Linton Bubba McGovern Justin Barnett Matt Ford
Jonathan Strickland Mike Wodrich Leon Kimich Zak Prihoda
Jason Gaas Marc Murchison Sam Johnson Justin Cook

Waylon Wendler John Lubanski
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