
BUILDING AND STANDARDS COMMISSION 
STAFF REPORT 
 
October 26, 2015 

 
 

Case # 2127 – 212 N. Bryan Ave 
 

 
 

  



LEGAL DESCRIPTION: City of Bryan Townsite, Block 120, Lot 4 & 5’ of 3 
 
STRUCTURE(S):  

  commercial 
 

PROPERTY OWNER(S): Horace and Carolyn Richbour  
 
LIENHOLDER(S)/ 
MORTGAGEE(S):  none  
 
ACTIVE UTILITIES:   yes    no  DISCONNECTED ON: No record 
 
 
BRAZOS COUNTY APPRAISAL DISTRICT/TAX OFFICE INFORMATION: 
 
PROPERTY ID: 22538 

IMPROVEMENT VALUE: $152,400 

YEAR BUILT: 1958 

SF OF LIVING AREA: 6,210 
 

CURRENT OWNER SINCE: 5/4/2015 

PROPERTY TAXES OWED: 
 

$0 
 

BACKGROUND: 
  
• A citizen complained to the City about the property in February 2015.  The complaint was from an 

adjoining neighbor who relayed that the roof leaks from 212 N. Bryan was causing water to enter 
their building.   

• Notice to the property owner was sent on February 11, 2015 advising that we had received a 
complaint and asked owner to call to make an appointment to discuss the property. 

• A follow up letter was sent to the property owner on May 14, 2015 in regards to the meeting with the 
roofing contractor on May 5, 2015   (please see attachment)   This report asked that the owner submit 
an engineer’s report within 45 days and obtain repair permits and complete repairs within 180 days.  
The owner did not respond to the letter.    

• Notices that the property would be scheduled for consideration by the Building and Standards 
Commission were mailed to the property owner on June 10, 2015 and September 16, 2015.   

• The Building Official made contact and spoke with the owner by phone and by email in July (see 
attached email).    The Building Official removed the property from the August Building and 
Standards Commission Agenda as the owner wanted to proceed with repairs.   Please see attached 
email.   The owner was notified that if an engineer’s report was not submitted, a permit was not 
obtained, and repairs not started before October.    Due to the lack of progress from the owner after 
being notified in February of 2015 of the issues and concerns the Building Official scheduled the 
structure for the Commission’s consideration.   

 
ATTACHMENTS: 
 
1. staff recommendation 
2. pictures 



3. dangerous structure survey reports 



BUILDING AND STANDARDS COMMISSION 
STAFF RECOMMENDATION 
 
October 26, 2015 

 
Case #: 2127 
Building Address: 212 N. Bryan Ave 
Record Owner(s): Horace and Carolyn Richbour  
 
The City’s Chief Building Official has requested this Commission hearing to discuss the building  
on this property, and all legal notices of the hearing were provided to record owners, lienholders, 
and mortgagees.  They were also notified that if they wanted to repair the building they needed to 
meet with City staff and come to the hearing with a detailed plan for repairs, including cost 
estimates.  Based on the surveys, reports, photographs, and other evidence provided to the 
Commission, the City recommends that the Commission find the building unsafe based on the 
standards set forth in Bryan Code of Ordinances Section 14-224 subsection(s): 
 

1)  The building, structure, or any part thereof is likely to partially or fully collapse. 
2)  The structure or any part thereof was constructed or maintained in violation of any 

provision of the City’s Building Code, or any other applicable ordinance or law of the city, 
county, state or federal government. 

3)  One or more walls or other vertical structural members list, lean, or buckle to such an 
extent that a plumb line passing through the center of gravity falls outside of the middle third or 
its base. 

4)  The foundation or the vertical or horizontal supporting members are twenty five percent 
(25%) or more damaged or deteriorated. 

5)  The non supporting coverings of walls, ceilings, roofs, or floors are fifty percent (50%) or 
more damaged or deteriorated. 

6)  The structure has improperly distributed loads upon the structural members, or they have 
insufficient strength to be reasonably safe for the purpose used. 

7)  The structure or any part thereof has been damaged by fire, water, earthquake, wind, 
vandalism, or other cause to such an extent that it has become dangerous to the public health, 
safety and welfare. 

8)  The structure or any part thereof has inadequate means of egress as required by the City’s 
Building Code. 

9)  The structure does not have adequate light ventilation, or sanitation facilities as required 
by the City’s Building Codes and Plumbing Code. 

 
The City further recommends that the Commission find that: 
 

 the building is unsecured and must be boarded up and/or fenced in such a manner to 
prevent unauthorized entry by a person, including a child, through missing or unlocked 
doors or windows or through other openings into the building. 

 
 the building may not be feasibly repaired in compliance with City ordinances however due 

to the historical significance and due to this building is attached/connected to neighboring 
buildings it is recommended for repair. 



 

The City recommends that the Commission issue an order to the owner, lienholder, or mortgagee 
to: 
 

 submit an a licensed Texas engineer’s signed and sealed report, detailed licensed Texas 
engineered signed and sealed plans for repairs, and a timeline to complete repairs within 30 
days and obtain a building permit for repairs within 30 days.  

 

The City recommends that the Commission orders that the City may: 
 

 disconnect water and electric utilities to the building; and 
 

 secure the structure, demolish the building and remove the debris in accordance with 
Chapter 14 of the City of Bryan’s Code of Ordinances if the owner, lienholder, or 
mortgagee fails to comply with the Commission’s order.  

 
  



PICTURES: 10-8-15  
 
 

    
Front of building        Rear of building  
 
PICTURES: 7-15-15  
 

    
Damaged exterior finishes, loose electrical     Open/unsecured / damaged windows at second floor   
 
 

    
Area of roof damage under a/c equipment               Close up – water ponds and leaks thru 
NE corner                                                                 NE corner 



PICTURES: 06-15-15 
 

     
Roll roofing has ripples and loose areas                   This is where roof meets side wall of adjacent  
         building, the side wall flashing has pulled loose 
 
 

     
Un finihsed wall enclosure to adjacent structure      Interior looking towards front  
 

     
Evidence of ceiling leaks from 2nd floor Majority of the second floor supporting columns are 

damaged at base from insects and possible fork lift 
impact from when building was used as a warehouse. 
  



 

    
Old kitchen area, stairs to second floor                    Only one stair to second floor, todays code would 

    require two enclosed stairs, existing stairs are not code    
    compliant with today’s code. 

 
 

   
Area of major roof leak at first floor.  NE corner.    Condition of roof deck at second floor – rot.  
 
 

    
Looking towards NE corner at second floor            NE corner, second floor, roof rafters are sagging and   

   damaged from roof leaks.    Staff could not get close     
   up photos due to rotten second floor deck.   



1B
Dangerous Structures Survey Report

Crrvc>F Bit VAIN
Chief Building Official Case # 2127

A. PROPERTY ADDRESS: 212 N Bryan Avenue. City of Bryan Townsite, Block 120, Lot 4& Pt of Lot 3

B. SPECIFICATIONS: No. Rooms 2- 3 No. Stories— 2— No. Structures— 1

STRUCTURAL USE CONSTRUCTION OCCUPANCY

Residential/ Single Family Box Occupied

Mixed Use Frame X Vacant

X_ Commercial X_ Masonry Open

Residential/ Multi Family Mobile Home

Accessory Structure( s)

C. FINDINGS

X_ 01. The structure or a part thereof was constructed or maintained in violation of a

provision of the City' s building code, other applicable ordinance, state law, or federal
law. Specifically, the following:

2009 IBC 2011 NEC

Main structure?_ X_   Accessory structure?

02. Any wall or other vertical structural members list, lean, or buckle to an extent that a
plumbline passing through the center of gravity falls outside of the middle third of its
base. Main structure?      Accessory structure?

X_ 03. The foundation or the vertical or horizontal supporting members are materially
damaged or deteriorated. Main structure?_ X_  Accessory structure?

X_ 04. The non-supporting coverings of walls, ceilings,  roofs,  or floors are materially
damaged or deteriorated. Main structure?_ X_  Accessory structure?

X_ 05. The structure has improperly distributed loads upon the structural members, or they
have insufficient strength to be reasonably safe for the purpose used.
Main structure?_ X_    Accessory structure?

X_ 06. The structure or any part thereof has inadequate means of egress as required by the

city's building code. Main structure?_ X_  Accessory structure?

X_ 07. The structure is unsanitary, unfit for human habitation, or likely to cause sickness due
to damage,  deterioration,  or inadequate design/ construction.    Specifically the

structure does not meet the city's requirements for:
X_ light

X ventilation

sanitation facilities

Main structure?_ X_  Accessory structure?
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X_ 08. Injury to persons or damage to property will result because portion, member or
appurtenance is likely to fail, become detached or dislodged, or collapse.
Main structure?_ X_  Accessory structure?

X_ 09. Unable to give reasonable protection to any occupants from weather elements or
danger of collapse because of:

X_ Holes or cracks in the floor, exterior wall or roof

X_ Loose, rotten, warped or protruding boards
Main structure?_ X_  Accessory structure?

X_ 10. Is manifestly unsafe for the purpose for which it is being used or so as not to give
reasonable protection from danger of collapse or fire because of:

X Defective materials

Structural deterioration

X_ Interior walls or ceilings with holes, cracks or loose plaster

Main structure?_ X_  Accessory structure?

11. The building, structure, or a part thereof, is unsecured and open.
Main structure?    Accessory structure?

COMMENTS: Two story masonry building, neighboring building owner complained about water coming into

there building from the roof leaking in this building.  There is a area in the North West corner where the roof

has been leaking causing rot to the roof deck and structural damage to the roof rafters.  There are multiple

locations where roof has been leaking.  There are rotten areas and soft spots on the second floor structure.

There is only one stair to the second floor which is not code compliant for riser and tread sizes.  The second

floor supporting columns are damaged at the base and some are not plumb.  There is concern tha the building

or parts of might collapse.  City had asked for an engineer' s report and roof repair and to date the owner has

not submitted a report.

The exterior walls, windows, roof, etc. need repairs.
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FLOOR PLAN ( if necessary)
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D. DETERMINATION

1.  It has been determined upon inspection and investigation that the structure is

dangerous, unsafe, or a hazard to public health and must be secured and:

A.  _ Be vacated OR remain unoccupied; and

B. Be repaired OR _ be demolished.

2.  It has been determined upon inspection and investigation that the structure is not

dangerous, unsafe, or a hazard to public health as defined by the City' s Code of
Kdina ces.

41g4nature          -    Printed Name Date
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BUILDING DIVISION 

PLANNING AND DEVELOPMENT SERVICES 

 

VIA CERTIFIED AND FIRST CLASS MAIL 

RETURN RECEIPT REQUESTED 

 
May 14, 2015 

 

Richbourg, Horace & Carolyn 

10700 County Road 917 

Cresson TX 76035-4507 

 

RE: Two story structure at 212 N Bryan Avenue, City of Bryan Townsite, Block 120 Lot 4 & pt of 3 

 

Dear Mr. Richbourg, 

 

We inspected your building with the roofing contractor on May 5
th
.    

 

The following are some of the issues observed that need immediate attention:   

 

 The second floor has rot in the subfloor in many locations making it unsafe to occupy.    

 In the North East corner of the building there is significant roof deck and roof truss rot above the 

second floor. There is A/C equipment in this roof section.   The framing members and decking 

appear to have rot and roof leaks that is adjacent to 216 N Bryan. 

 Alongside 208 N Bryan, there is side wall flashing pulling apart from the wall of 208, which could 

cause damage to interior of 208 if not addressed.    

 There are many other areas where the roof deck is suspected to be rotten.    

 

The city is requiring that a structural engineer to evaluate the roof structure and supporting masonry walls 

for roof replacement prior to issuing a re-roof permit.   The structural evaluation should be performed by a 

Texas licensed structural engineer and should note the existing conditions, what needs to be replaced, 

repaired, and or re-engineered for roof replacement.  

 

Per Section 116 of the 2009 International Building Code (see below), the city is requiring a 45 day 

deadline from the date of this notice for the report from the structural engineer, and 180 days for repair of 

the roof to prevent further deterioration of this property and to help avoid negatively affecting the 

surrounding properties.   

 

SECTION 116 
UNSAFE STRUCTURES AND EQUIPMENT 
116.1 Conditions. Structures or existing equipment that are or hereafter become unsafe, 
unsanitary or deficient because of inadequate means of egress facilities, inadequate light 
and ventilation, or which constitute a fire hazard, or are otherwise dangerous to human 
life or the public welfare, or that involve illegal or improper occupancy or inadequate 
maintenance, shall be deemed an unsafe condition.  Unsafe structures shall be taken 
down, removed or made safe, as the building official deems necessary and as provided 
for in Chapter 14, Article VIII (Dangerous Structures)  City of Bryan Code of Ordinances.   
A vacant structure that is not  secured against entry shall be deemed unsafe. 



 
A building permit needs to be submitted for the repairs.   An asbestos survey should also be performed 
prior to construction work per state law.   The city will need a copy of the asbestos report prior to issuing a 
building permit per state law.   The building is subject to the Texas Engineering Practice act and Building 
Code due to size, structural spans, and type of construction.   If new structural members are required, an 
engineered sealed framing plan will be required for permit issuance.   
 

If you have any questions or comments please contact me by phone at (979) 209-5030 or by email at 

gcox@bryantx.gov. I would be more than happy to discuss the content of this notice with you in person.  

 

Sincerely, 

 

Gregory S. Cox, CBO  
Chief Building Official  
Development Services, City of Bryan 
www.bryantx.gov  
gcox@bryantx.gov 
979-209-5031 office 
979-209-5035 fax 
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From: Keith@discounttx.com
To: Cox, Gregory
Subject: Re: 212 N Bryan
Date: Wednesday, July 22, 2015 11:52:47 AM

Mr. Cox,

Thank you for the report. I will proceed as you requested.  Future correspondence
by mail should be sent to:

XTerra Construction
Keith Richbourg, Member
220 Settlers Creek Trail
Waco, TX 76712

This email address is good to use as well. 

Thank you,

Keith Richbourg

Sent from my iPhone

On Jul 21, 2015, at 3:24 PM, Cox, Gregory <gcox@bryantx.gov> wrote:

Mr. Richbourg,
 
As you know we inspected the building again last week.    Mike let us in.   The
Downtown NET officer, Assistant Fire Marshal, and I looked at the building. 
 
We tentatively had this structure scheduled for our August Building and Standards
Commission to seek a repair order for the roof repairs with a deadline.   Since I heard
from you last week and learned of the re-development plans we are pushing the
structure back for our October 19th Building and Standards Commission hearing.    The
goal here is to save the building, and prevent collapse/further damages to the
neighboring properties.  If we receive a building permit for at least roof work with
engineer’s report before then and see that work has started for at least the roof repair,
we can consider removing from the October Agenda.  
 
I spoke with the neighbor last week.  They did have water coming in this past year.  
They hired a contractor and added water proofing to their side of the wall but were
still getting some water entering.  
 
Looking at the interior of your building at the second floor, there is signs of water
leaking down the shared wall.    The Northeast corner of the roof has fallen a foot or so
and has evidence that water has been accumulating in this corner, then leaking down
thru roof deck and walls. 
 

mailto:keith@discounttx.com
mailto:gcox@bryantx.gov
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The roof deck and roof trusses/rafters are damaged/rotten in this area.   There are
several members with signs of structural failure.   The second floor deck is also rotten
bellow this area and in various locations.   Anyone entering the second floor area or
roof should do so with extreme caution.   
 
It appears the entire roof structural frame and deck might need to be replaced, and we
discussed last week that you may already have plans to replace the second floor
structure and roof structure entirely.  
 
As a temporary measure to protect the neighbor,  I think a structural engineer needs to
evaluate the Northeast corner of the building and offer guidance on any temporary
measures to protect both the building and neighbor from collapse or further water
entering thru the walls.   If the  2nd floor structure will provide support for the work, 
laying down OSB 4x8 decking along the shared wall as a solid platform to work from so
that  heavy duty plastic can be installed from bottom of roof deck down to second
floor, and then from bottom of second floor deck down to the ground floor until final
repairs can be made to help prevent water from entering the shared wall.   There are
water stains on the wall, so should be evident on how far to line the wall, this may be
about 15-20’.    Due to the size and structural spans of the building, a structural
engineer is needed to submit framing plans and sealed proposals/details for any
repairs.   I did not enter this area of the building but only viewed it from the West side,
as the second floor deck appeared rotten and the roof framing overhead is damaged.  
 
If you would like to meet about this and/or meet with city staff to go over the re
development plans, please let me know.   My number is 979-209-5031.  
 
You were also going to send us an address to send any further correspondence to.   
 
Thanks,
 
Gregory S. Cox, CBO
Chief Building Official
Development Services, City of Bryan
www.bryantx.gov
gcox@bryantx.gov
979-209-5031 office
979-209-5035 fax
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