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selling of such items. HCT will have the aesthetic atmosphere that the specific tastes are after
when buying these items.

3. Service: Once we have attracted customers to our establishment with our image, we will keep
them coming back with our knowledgeable and accommodating service.,

4. Selection: Although we will cater to those who enjoy finer things does not mean we will include

only the wealthy. With a solid selection, HCT will be able to please a wide variety of budgets and
tastes.

COMPANY SUMMARY

Products

Hill Country Tabacalera will be a retail establishment that sells the following:

= Premium Cigars and Accessaries
«  Fipe Tobacco and Accessories

»  Fine Spirits and Wine

«  Exotic Beers (i.e. Microbrews)

¢« Gourmet Coffees

AtHCT, we will not simply carry these items to sell, but they will be sold in a manner that is both tasteful
and tgctful. A true appreciation for such items, to please the experienced buyer, will be displayed. While
at the same time, keeping the environment friendly for the inexperienced buyer to learn.

Company Ownership

Hilt Country Tabacalera will be a privately held LLC in Texas. Raymond Warren, Hill County Tabacalera
owner/operator, will be the majority owner.

The legal and professional personnel, to make Hiil Country Tabacalera a LLC is forthcoming,

Startup Summary

The attached start-up table will give insight to expenses needed for the start of the business The table is
detalled and should be seif explanatory

Startup Expenses

Legal $1200
Occupancy (Rent & Loan) $4500
Brochures $0
Consultants 5
Insurance £600
Utilities $0

Research and development $0

s
w5




‘spesu bunexyiew Buisixe Jo eInXIW B UO Paseq |j8S |jim eisjeoeqe | Aunos jiiH 1e sionpoid ey

s}onpold Auedwon

0% QUIPIY )
0% Aunby pue igagg [ei0]
0% Aunbg mo1
0% dn-yre15 12 850

0% Summolog w10 |

FUIMOLIOY WL-FUO]
0% FUIMOLIOE WID-1I0YS [PI0IgNY
0§  SUBOJ ULID}-LIOYS 200]-1S3Ia1U]

0% SUBO] ULID}-LI0YS
0% sasuadxo predun

FUIMOLIOG WLIDI-LIOYS

0% JUSUNSDAUL [B10 ]

0% eliile

0% 7 I01S9AU]

0% 1 101S0AU]
JUDUISOAU]

ue[g Suipun,] dn-jreig

0% :20uRUlj 01 127
000°0S1§  swawaimbay dnireig ero ],
000°081% S198SVY [910 ]

sjassy rende)

(.

$198SY WiIel-3UoT]

00070819 $195SY WIAI-I0YS [BIO0 |
0% 135SV ULID}J-1I0YS IBL0)
000°0S% Liojuaaur dn-ueg
000°0¢1% stustuaanbal yseH

papaaN s1essy dn-ueig

000°051% asuadxg dn-umig 10|

006°Cr1$ PYIO
0€L6S SHULRd pue sasuad!I]

0% SIJOAR{ UBO7]
000°1% (Furuado) Sursiieapy

sasuadxy dnpresg




The increased demand for pleasures like cigar & pipe smoking, fine spirits & wine, domestic & import beer
and gourmet coffee.

Along with the increasing demand people are becoming more knowledgeable about such items. Thus.
people are not only looking for said items but the knowledge that goes along with them.

The product line at HCT inciudes premium tobacco, fine spirits, domestic & import beer and gourmet
coffee.

Company Locations and Facility

Hill Country Tabacalera will be located in the City of Bryan off of Texas Ave. it will be located about one
mile North of the Texas A&M College campus.

We will be leasing a facility to start off with. Just located off Texas Ave, it will be easily accessible to all

H.

PRODUCT

Hill Country Tabacalera will be an upscale retail establishment that will carry fine wet goods and premium
tobacco. By offering a solid selection in a "fitting" environment, HCT will be able to satisfy a number of
tastes and budgets for the growing number of people who enjoy such pleasures,

Product Description

Hill Country Tabacalera will self the following:

Premium cigars, pipe tobacco and accessories

With the increasing popularity and demand of premium tobacco, the market is need of a place where
lobacco cannot only be purchased, but people can receive pertinent information regarding the various
tobaccos (i.e. storage, tastes and various brands). HCT will be that place, and once a person has had the
opportunity to experience HCT, there will be no looking back!

Fine Spirits, Exotic Beers and Gourmet Coffees

With the recent surge in cigar smoking, a greater appreciation for things associated has also emerged.
People no longer lock for a cigar only. They are beginning to look for a fine spirits or wine, an import beer
or a gourmet coffee to accompany their cigar.

COMPETITIVE COMPARISON

Hill Country Tabacalera will be a unique retail experience. There is no current establishment like HCT.
The places that are have limited stock and knowledge or limited services and lounge area to enjoy their
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haul. HCT will be "the place". It will be for the person who is intrigued by the growing appreciation for

cigar smoking, pipes, fine spirits, atc. It will also attract the experienced enthusiast by offering great
selection and service that is second to none.

Distribution Patterns

roduct is distributed in a variety of ways:

Tobacco

Regional distributors
Direct sales
Manufacturers who support their own distribution

Fine Spirits, Wine and Beer

Fine spirits, wine and beer distribution is regional, mostly on-site business.

Coffee

Coffee distribution information is limited at this time. As more becomes available it will be added to this
olan.

COMPETITION

Competition is strong, especially with tobacco. A lot of it is price and availability. Who has what? How
much? However with the growing appreciation for cigars, spirifs, wine, beer and coffee people are now
seeking places that not only offer said items but also good service and reasonable prices. Very few
mmmnmmxm,xmﬁmx:oémammUmwméxrzmgmmwm%wmm.

Main Competitors

Gavalier Cigar © Has a humidor that is stocked well with boutique cigars and some core brands. They
have 3 different lounge areas. Membership or a daily fee is required to enjoy the lounge that has a
television that sporting events can be viewed. Limited seating in a small back room.

Hullabaloo Haill : Smail standup humidor, limited selection that he purchases through mail order
catalogue. Beer and wine sales are permitted at this location. Located on Wellborn Rd on the very South
side of College Station.

Specs Liguor : Small humidor with limited selection. Huge selection of liquor, beer and wine. No on site
consumtion.

STRATEGY AND IMPLEMENTATION SUMMARY

Our strategy will be to serve people who either, truly enjoy or are intrigued with the pleasures that will he
offered.
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Sales FY2015 August 1, 2015 through December 31, 2015
Tobacco $£341,432

Liquor $318.500

Other $0

Total Sales $659,932

Cost of Sales FY2015 August 1, 2015 through December 31 . 2015
Tobacco $168.168

Liquor $108,290

Labor $50,000

Utilities $4.000

Rent $25,000

Insurance $4000.00

Other $2000.00

Subtotal Cost of

$361.438
Sales

Strategic Alliances

One plan for Hill Country Tabacalera is to become part of the International Pramiem Cigar & Pipe
Retailers (IPCPR). The IPCPR is an association that offers the following privileges to its members:
Access 1o the Tobacco Convention they arrange: The convention is 4 days and most people will do most

of their buying for the year in these four days. Anyone involved with tobacco will be part of this
convention,

s Avyearly almanac that includes all of the tobacco dealers in the industry
s Tobacco Legislation

= irade Magazines

= News Bulletins

s Service and Support

One of the keys to success for Hill Country Tabacalera will be service, and it will be added into the cost of
the product. Peocple are going to get the service and environment desired with a very competitive price.

MANAGEMENT SUMMARY

Raymond Warren will be the owner. Michael C Warren will be the general manager, 2-4 additional staff
will be needed at startup.

MANAGEMENT TEAM

[
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