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INTRODUCTION

In accordance with the Professional Standards DiviStandard Operating Procedurt#ss report has been
generated for the administration and personnepasdito the Professional Standards Division of Bhyan
Police Department. The figures were generated flambers calculated by the Professional Standardbase
and aid in the Department’s use of the Early Idmatiion System (EIS) to determine trends in offibehavior.

The information found in this database and statethis report is statistical in nature, and inckidiata on
commendations, complaints/internal investigatiahsciplinary actions, sick leave, grievances, dsigfirearm
discharges, uses of force, and vehicular pursnitslving the Bryan Police Department. The purpokéhe
database is to find trends in officer activity tlcah be analyzed by the administration. All of ii@rmation
contained in this report should be looked at olbjett by those with the experience and knowledgeessary
to make an educated analysis.

The material in this report was compiled from BryRolice Department records from January 1, 201Qutin
December 31, 2012. All police officers employedindgrthis period are included in this report regasdl of
their employment status at the time of printing.

A NOTE ON METHODS OF CALCULATION

The Professional Standards database is capablenefrating many different types of reports usingitipat
data. In most of the reports and tables, the caficuls should be obvious based on the informatodiected. In
others, the data may appear to be “inaccurate’usectne numbers will not add up to the totals. Thizecause
data counts can be run using many different catéound within each entry. For example, reports ban
generated based on number of incident entries, auoflsubjects involved in all entries, and actiagainst/by
all subjects in all entries. An example of the jgassdifferences in numbers generated is shownvhelo

» Count based on record number — the number of incident reports for an officer.
Example: Officer Steve Rogers: 3 uses of force
12-UF030
12-UF041
12-UF072

» Count based on involved subjects — the number of people involved in an incident.
Example: Officer Steve Rogers: 5 uses of force
12-UF030 Aleksander Lukin
12-UF041 George Maxon
Johann Schmidt
12-UF072 Karl Morgenthau
Jordan Stryke

* Count based on actions — depending on the incident, the number of actetiser by or against a
subject.
Example: Officer Steve Rogers: 7 uses of force
12-UF030 Aleksander Lukin Handcuffed subject withaurest

12-UF041 George Maxon Firearm pointed at subject
Handcuffed subject without arrest
Johann Schmidt Firearm pointed at subject
12-UF072 Karl Morgenthau Empty hand control
Impact Weapon

Jordan Stryke Empty hand control
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FORMAL COMMENDATIONS

=

Record A[\;v;red Employee(s) Formal Type Nominating Party
12-CM001 Supak, Krissa
12-CM002 Hooge, William
12-CM003 Ruebush, Bryan
212312012 2011 Employees o Multiple
) the Year
12-CM004 Miller, Matthew
12-CM005 Swartzlander, Dean
12-CM006 Kneese, Michael
. Police Arms, Aaron
12-CM007 7/17/2012 Johnson, Christopher Commendation (BPD Officer)
Police Johnson, Christophg
12-CMO008 7117/2012 Arms, Aaron Commendation (BPD Officer)
Hovey, Rod Life Saving James, Jason
12-CM009 | 12/20/201 Waller, Seth Citation (BPD Supervisor
Davis, Stephen
: . . Thane, Dennis
Fikes, Darrel '
12-CM-010 | 12/20/201 Hle Saving Peters, Jeff
Suehs, Brandon (BPD Supervisors)
Wallace, Franklin
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INFORMAL COMMENDATIONS

Award Date Employee Informal Type Nominating Party
Alvarez, Gabriel Alvarez, Gabriel
oty | Siodoe | Actievement | (BPD Supervicy
Stearns, Audra (BPD Administration)
Alford, Reggie James, Jason
1/12/2012 James, Jason Achg;/iiment (EZVBBS’%ZD{:%)
Kimbrough, Brian (BPD Administration)
1/20/2012 James, Jason Informal (Hoetar\llg; -IA-\Ign;%t:%
Alvarez, Gabriel
Arms, Aaron
Avila, Margot
Badgett, Jason
Baker, Brandon
Barber, Curtis
Boswell, Brett
Canales, Nancy
Cox, Christopher
Hanks, Chad
Hodson, Ryan
Hooge, William
Johnson, Christopher
Johnson, Kristen
Johnson, Robert
Kneese, Michael 2011 Employee of
2/15/2012 Krc, Penny the Year Multiple
Mahoney, Paul Nominees

Mathews, Lance

Miller, Matthew

Montoya, Lezli

Murphy, James

Peters, Jeff

Ramirez, Alex

Ruebush, Bryan

Slanker, David

Spillars, Steven

Supak, Krissa

Swartzlander, Dean

Sylvester, Allen

Watson, Michael

Williams, Bobby

Wright, Jennifer
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Award Date Employee Informal Type Nominating Party
Lundell, Michael '
2/16/2012 u ! _ Ach|ev_ement Bona, Ryan
Johnson, Christopher Coin (BPD Supervisor)
Cha”is, William Buske, Eric
2/24/2012 Lund, David Informal (BPD Administration)
. Achievement Kneese, Michael
2/24/2012 Davis, Stephen Coin (BPD Officer)
Capps, Jeff
3/26/2012 Hanks, Chad Informal (Other Agency)
3/30/2012 Ingram, JP Informal Wh|t§, Sam
(Business)
Nunn, Terrence i i
4/9/2012 Informal Kirk, Christopher
Wendt, Rebecca (Other Agency)
Berndt, Jim i
4/15/2012 : Informal Barton, Cassidy
Stewart, Jim (Business)
Griffin, Marcus
Hooge, William i
4/16/2012 g Informal Whlttlesgy, Randel
Mallard, Kenny (Business)
Schultz, Ronnie
. Achievement Boswell, Brett
4/23/2012 Terry, Nicholas Coin (BPD Supervisor)
Baker, Brandon
6/9/2012 Informal Powell, Paul
Bravo, Joel (Citizen)
6/28/2012 Rogers, Buck Informal Madl_s_on, Paul
(Citizen)
Achievement French, Steven
7/10/2012 Nunn, Terrence Coin (BPD Supervisor)
Mid-Towne Apts.
7/13/2012 Hayes, Melinda Informal (Civilian Neighborhood
Watch)
Achievement Thane, Dennis
7/24/2012 Power, Ryan Coin (BPD Supervisor)
Arms, Aaron
Barber, Curtis
Davis, Stephen Kneese, Michael
Guzman, Jean ' i
2/30/2012 : Ach|ev_ement (BPD Officer)
Kneese, Michael Coin Spillars, Steven
McConnell, Chase (BPD Supervisor)
Supak, Krissa
Wallace, Beau
8/20/2012 Albarado, Christophe Informal Ollpha_n_t, Gina
(Civilian)
Agnew, Jon
Blankenship, Gregory| )
9/6/2012 Fleming, William Informal Harrlngton! Andy and BrooK
(Civilians)
O'Rear, Crystal
Rawls, Wayland
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Award Date Employee Informal Type Nominating Party
. Holmes, Josh
9/13/2012 Terry, Nicholas Informal (Other Agency)
9/26/2012 Avila, Margot Informal Braur, .Tlffany
(Business)
10/2/2012 Lund, David Informal Felder, Lee
(Informal)
. Healy, Timothy
10/3/2012 Hubbard, Michael Informal (Other Agency)
. Achievement Thane, Dennis
10/5/2012 Boyd, Ellis Coin (BPD Supervisor)
Buske, Eric Upper Burton Creek
10/9/2012 Informal (Civilian Neighborhood
Rawls, Wayland Assn.)
Davis, Shawn
Davis, Stephen
Johnson, Shae
Mathews, Lance S
- troman, Brent E.
10/9/2012 Moutray, Christopher Informal (Other Agency)
O'Rear, Crystal
Peters, Jeff
Taylor, Kole
Wendt, Rebecca
10/10/2012 Loup, Christopher Informal Bob Wygtt Award
(Business)
. . Achievement Johnson, Robert
10/11/2012 Bailey, Broddrick Coin (BPD Supervisor)
10/22/2012 Amaya, Candido Informal Lear_ngd, Don
(Civilian)
. Cahill, Terry
11/19/2012 Olivarez, Andrew Informal (Other Agency)
Hovey, Bryan Achievement Kneese, Michael
11/21/2012 . e
Terry, Nicholas Coin (BPD Officer)
. : DelLuca, Angela
11/27/2012 Bailey, Broddrick Informal (Other Agency)
Blankenship, Gregor i
12/7/2012 P, S9N informal Bates, Angie
Waller, Seth (Other Agency)
Achievement French, Steven
12/11/2012 Sylvester, Allen Coin (BPD Supervisor)
12/13/2012 Hubbard, Valerie Informal Gordop, Gene
(Business)
12/16/2012 Miller, Matthew Informal Slat_e_r,_ Ryan
(Civilian)
Bell, Blakely
12/18/2012 Kneese, Michael Informal Capps, Jeff
(Other Agency)
Schooler, AC
Johnson, Kristen
12/19/2012 Informal Wemyss, Robert

Miller, Matthew

(Other Agency)
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CLASS| COMPLAINTS

Sour ce of . : Chie_f 4 Disciplinary
Record Date . Complaint Investigator Police ;
Complaint e Action
Finding
G.0.03-18.3 111.B.1.d Sustained i
12-Cl-001 | 1/4/2012 | _ BPP Gideon _ Written
Supervisor|  G.0.03-18.3 111.D.3 Sustained | Reprimand
o G.0. 01-05.6 V.B.5 ) Exonerated
12-CI-002 1/9/2012 Civilian Gideon -
G.0. 01-05.6 11 Exonerated
12-CI-003 4/9/2012 Civilian G.0.01-05.6 V.A.1l.h dsbn Unfounded -
G.0. 01-05.7 11 Exonerated
12-C1-004| 6/19/2012|  Civilian Gideon : Informal
G.0. 01-05.7 V.B.3.9.1] Sustained|  Training
12-CI-005| 7/30/2012 Civilian G.0. 01-05.7 11l Gideo Exonerated -
G.0.04-04.2 IV.C Sustained
G.0.04-04.2 IV.D Sustained
G.0. 04-04.2 V.A Sustained
G.0.04-04.2V.B.1 Sustained _
G.0.04-04.2 V.B.5.a Not Sustaingd _'Vritten
Reprimand
G.0.04-04.2 V.1.2 Sustained
G.0. 03-18.3 111.G.8 Sustained
G.0. 03-18.3 111.G.30 Not Sustaingd
BPD G.O. 03-18.3 111.G.53 . Not Sustaingd
12-CI-006 9/6/2012 . Gideon -
Supervisor|  G.0.04-04.2 IV.C Sustained
G.0. 04-04.2 IV.D Sustained
G.0. 04-04.2 V.A Sustained
G.0.04-04.2V.B.1 Sustained
G.0.04-04.2V.B.5.a Not Sustained IPR Entry
G.0.04-04.2 V.1.2 Sustained
G.0. 03-18.3111.G.8 Sustained
G.0. 03-18.3111.G.30 Exonerated
G.0. 03-18.3 11.G.53 Unfounded
G.0.03-01.11V.B.3 Sustained s .
- uspension
G.0.03-18.31ll.C.1.b Susta.med (24 hours)
12-C1-007 | 11/1/2012 BPI_D G.0. 03-18.3 111.G.8 Gideon Susta!ned
Admin. G.0.03-01.1 IV.B.3 Sustained ,
G.0.03-18.3 l.C.1b Sustained| _'Vritten
- Reprimand
G.0. 03-18.3111.G.8 Sustained
G.0. 03-18.3111.G.8 Sustained _
12-C1-008 | 11/15/2013 _ BFP G.0.03-18.311.G.10|  Gideon Sustained | Suspension
Supervisor (60 hours)
G.0. 03-18.3 111.G.24 Not Sustained
12-C1-009 | 11/26/2012| BPD G.0. 03-18.3 11.G.9 Gideon Sustained _'Vriten
Admin. Reprimand
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2012 CLASS| COMPLAINTSSUMMARY

Alleged Violation Investigation Results C%Z]Srlgi?m Total
(Class| Complaints) unf. | NS. | Ex | sus.| it | Ext|Allegations
Competent Discharge of Duties 5 5 5
Conduct Unbecoming 1 1 1
False Statements/Reports 1 1 1
Insubordination 1 1 2 2
Laws, Rules, and Policies 1 1 1
Personal Conduct 1 1 1
Possession/Use of Drugs 1 1 1
Supervisory Responsibility 4 4 4
Untruthfulness 1 1 2 2
Use of Force 1 4 1 6 6
Vehicular Pursuit 2 10 12 12
Total 2 5 5 24 30 6 36

Unf. = Unfounded; N.S. = Not Sustained; Ex. = Exaibed; Sus. = Sustained; Int. = Internal; Ext. tefixal
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CLASSII COMPLAINTS

Sour ce of . . Chigf i Disciplinary
Record Date ; Complaint Investigator Palice .
Complaint L Action
Finding
o L . . Written
12-ClI-001 | 1/12/2012 Civilian G.0. 03-18.3 1lI.G.15  Oliver Sustained .
Reprimand
o G.0.01-07.11V.C.2 Not Sustained
Civilian -
G.0.01-07.1IV.C4 Not Sustaine Oral
12-CII-002 | 1/25/2012 Alvarez - )
BPD G.0. 01-07.1 IV.C.6 Sustained | Reprimand
Supervisor | G.0.01-07.11V.C.8 Sustained
o G.0. 03-18.31l1.G.10 Exonerated
12-ClII-003 2/1/2012 Civilian Bona - IPR Entry
G.0. 03-18.3111.G.32 Sustained
BPD G.0. 03-18.31ll.G.10 . Not Sustained
12-Cl1-004 1/6/2012 . Gideon - -
Supervisor | G.0. 03-18.3 1I.G.53 Not Sustaine
12-CII-005 | 3/26/2012 Civilian G.0. 03-18.31I.G.10 Gideon Exonerated -
BPD .
12-UF040 4/26/2012 . G.0. 01-05.5 Patterson Sustained IPR Ent
Supervisor
12-CII-006 | 5/17/2012 Civilian G.0.03-18.31ll.G.15 Gideon Sustained IPR Entry
o G.0. 03-18.3 11l.G.15 ) Sustained Written
12-CII-007 | 6/27/2012 Civilian Gideon - )
G.0.03-22.511l.K Sustained Reprimand
12-Cl1-009 716/2012 BPD. G.0. 03-18.3 11.G.8 Rogers Sustained Ofa'
Supervisor Reprimand
12-CII-010 6/2/2012 Civilian G.0. 03-18.3 lll.F.5 oBa Exonerated -
G.0.08-07.2V.B Sustained
G.0.04-14.2IV.A.2.d Sustained i
12-Cll-011 | 7/22/2012| . BPP Kilgore : Written
Supervisor | G.0. 04-14.2 IV.A.2.m Sustained | Reprimand
G.0. 03-18.3 lll.F.7 Sustained
- Sustained i
12-CII-012 | 9/6/2012 | BPD Officef—=>2:03-18311.G8 | 1 : Written
G.0. 04-14.2 IV.A.2.m Sustained | Reprimand
12-Cl1-013 * To 12-Cll1-020 *
G.0.03-18.311.G.8 Sustained i
12-CIIl-014 | 11/16/2012 _ B°P Gideon _ Suspension
Supervisor | G.0. 04-24.2 IV.B-D Sustained | (60 hours)
G.0. 03-18.3 lll.F.7 Sustained i
12-CII-015 | 11/17/2012 . BPP Gideon : Suspension
Supervisor | G.0. 03-18.311.G.8 Sustained | (60 hours)
12-UF094 | 11/8/2012] . BPP G.0.01-05.7 Thane Sustained| Remedial
Supervisor Training
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2012 CLASS I COMPLAINTS SUMMARY

Alleged Violation nvestigation Results Cgﬁrl?ém Total

(Class |1 Complaints) Unt. NS, Ex Sus. Int. Ext. Allegations

Attention to Duty 2 2 2

Competent Discharge of Duties 4 4 4

Conduct Unbecoming 1 2 1 2 3

Courtesy 2 3 5 5

Evidence/Property 2 1 1 2

Law Enforcement Identification 2 2 2

Preliminary Investigations 3 3 3

Reports 2 1 1 2 3

Search Procedures 2 2 2 2 4

Untruthfulness 1 1 1

Use of Force 2 2 2

Total 0 4 6 21 17 14 31

Unf. = Unfounded; N.S. = Not Sustained; Ex. = Exaibed; Sus. = Sustained; Int. = Internal; Ext. tefixal
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INTERNAL INVESTIGATIONS SUMMARY

ALLEGATION DISPOSITION

2012 Class| and |1 Allegation
3% Disposition

® Unfounded

= Exonerated
B Sustained

= Not Sustained

Class| and |1 Allegation Disposition

2008 2009 2010 2011 2012

EN/A

m Not Sustained
® Unfounded

= Exonerated

m Sustained

COMPLAINT CLASSIFICATION

2012 Complaint Classification

EClass |
mClass Il
EClass llI*

Complaint Classification

120 -

EClass |

mClass Il

m Class III*

2008 2009 2010 2011 2012

* Class Ill allegations are resolved prior to iaiton of an internal investigation, and are therefoot detailed in this report

100% -
80% -
60%
40%
20% -

0% -

2008 2009

Complaint Classification, Percentage
Comparison

2010

EClass |
EClass Il
EClass llI*

2011 2012

* Class Ill allegations are resolved prior to iaiton of an internal investigation, and are therefoot detailed in this report
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DISCIPLINARY ACTIONS

In 2012, 42 employees received 57 disciplinaryiestfrom 52 different events, resulting in 64 diiciary
actions tracked by PSD. The most common form ofiplise received in 2012 was a written reprimand,
followed by an oral reprimand. The Department dal administer any formal discipline in 2012. linsportant

to note that some forms of discipline are not remiito be documented by PSD, such as informal
training/counseling and/or IPR entries. Howevereyttare tracked by the database if such actions were
determined to be the appropriate consequence @tia@in of Command review of Use of Force reports,
Vehicular Pursuit reports, Internal Investigatioe&s. The database also does not distinguish batinéarmal

and formal counseling, or between informal and mdiaidraining.

2012 Disciplinary Actions

B Suspension (Off-Duty
Privileges)

= Written Reprimand

® Oral Reprimand

= Counseling

= Training

IPR Entry

Disciplinary Actions

30 -
25 =2008
_ = 2009
%2010

= 2011

= 2012
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SICK LEAVE

The Bryan Police Department recently began traclkengployee use of sick leave as part of the Early
Identification System (EIS) database. Data coliectbegan on November 12, 2012. As such, the minimal
amount of data does not provide the basis fortesstal analysis of sick leave use for 2012. Hoerewas data
collection continues, this section will have a mooenplete analysis in future years.

Sick leave data is gathered via a report creatad Employee time cards on a bi-weekly basis, cdingiwith

each pay period. All efforts are made to enterick kave per “event”. An event may be a one-haottolr’s

appointment, or a two-day bout of the flu. It ispiontant to note that due to the data collectionhoet a long-
lasting “event” (such as FMLA leave using sick t)nmeay be entered more than once if it spans maliyaly
periods. The final pay period included in the 2@H2a actually extended into the first week of Jan@®13.

To remain consistent with entering events fromiele pay period, all sick leave taken in that payiod is
included in this report. This pay period will alse included in the 2013 report as well. Ninety-eigmployees
used sick leave for 173 events from November 12228rough the pay period ending January 6, 2013.

2012 Sick Leave Use
180 -
160 -
140
120 -
100 -
80 - ® People
60 1 H Events
40 -
3 R B B
0 - : [ [ [ :
11/12/12 - 11/26/12 - 12/10/12 - 12/24/12 - Overall
11/25/12  12/9/12  12/23/12 1/6/13
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GRIEVANCES

The City of Bryan and the Bryan Police Departmesfiret a grievance as “unequal and/or unlawful tresut,
interpretation and/or application of City or depaghtal policies, procedures, practices; and retahd As
such, no formal employee grievances were filed BYpR2mployees in 2012. The most recent formal gneega
was filed and resolved in 2007.

There may be several factors contributing to tmeial non-existence of employee grievances withaBryan
Police Department. First, since the BPD is a C8alrvice Department, there are already separats auld
procedures in place for sworn officers regardingnfal disciplinary appeals that other cities mayirtefas
grievances, but which are not counted as such éyCity of Bryan. Those same Civil Service Ruleals
provide clear guidelines for promotions and disoiplwithin the Department, ensuring a sense ohés in
Departmental operations. In addition, the BryanideoDepartment is accredited by CALEA; therefotes t
Department’s General Orders comply with nationalgognized standards for police department examlen
This gives employees the knowledge that the orgdioiz is constantly striving for improvement andste
practices. On the whole, it seems the Bryan Pdlepartment consistently and fairly enacts its pedic
procedures, and practices. It is presumed thatissyes that might have come up were resolved to the
satisfaction of all persons involved through intdrprocesses (discussions, internal investigatiomstual
agreements, etc.), without needing to resort tddheal grievance process.

GRIEVANCES 2012 12



PSD-TRACKED ARRESTS

The Professional Standards Division tracks anderesiarrests involving six specific charges: Assaulta
Peace Officer, Fleeing a Police Officer, EvadingeAt, Hindering Arrest, Interfering with Arrest,caResisting
Arrest. In 2012, there were 180 cases involvingsis for these charges, out of 4291 total agenegtarand
13368 total case numbers.

In previous years, the Professional Standards Divieelied on the “pink” copies of the paper arnesiorts —
forwarded through several divisions of the Departhiefore finally reaching PSD — to enter the tegtlrrest
data. In early 2012, it was noted that far fewenkpropies were being received than normal. Upon
investigation, it was determined that not all arreports were being manually documented and faterbut
were rather completed and stored electronicallwas then necessary to create and utilize an etéctreport

to gather the PSD-tracked arrest information diyfebm the records system. In running this elegitaeport,
the PSD is now able to confidently report comprehanarrest data for 2012.

The chart below shows the incidents involving textkrrests for each calendar year, broken up bgrpapies
received and the updated total based upon the@hsctreport developed in 2012. (In 2012, only ¢hectronic
report was used to enter information into the datab paper copies are only shown for 2012 to dontithe
dramatic decline in paper reports received). Thigoi show a more accurate trend of PSD-trackedstarre
However, due to the nature and limitations of tleeteonic report, it is impractical to recalculated enter all
data for 2008-2011 as broken into categories (stibgetion, beat, and race/sex). Therefore, therothe
comparative charts on the following pages of tleistisn will use the data for 2008-2011 based onpéyser
copies and as documented in the previous End-offXeaual Reports.

PSD-Tracked Arrests by Total Cases
225

200
E Additional Found Running
175 1 Crystal Report

150 - = Paper Copies
125 A
100 -
75 A
50 A
25 A
0 - . T T .

2008* 2009 2010 2011 2012

* Historical data for 2008 paper copies could neféund, and the total is therefore completelyw@etifrom Crystal Reports. It is unknown how mariyatly) paper
reports in 2008 were not received by PSD.
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PSD-TRACKED ARRESTSBY SUBJECT ACTION

Charge
z -
g g I =1 by
2012 os | T |95 | 5 o) o | Total
a S =3 Qo @ @ @
e 2 Q o 5 ol 5
o @ S @ § @
@ 5
o o
Arrest Subjects 6 114 18 1 3 61 203

2012 PSD-Tracked Arrests by Subject Action

m Assault on a Peace
Officer

B Evading

= Fleeing a Police Officer

® Hindering
® Interference

= Resisting

160

120

40

PSD-Tracked Arrests by Subject Action

140

100
80

60

20

Assault on a Evading
Peace
Officer

Fleeing a Hindering Interference Resisting

Police
Officer

= 2008
2009
2010
m2011

m2012

PSD-TRACKED ARRESTS 2012
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ARRESTSBY SUBJECT ACTION, cont.

As mentioned earlier, it was discovered that PSiDrdlit receive all copies of arrest reports in presiyears,
and therefore not all PSD-tracked arrests fromeahgesars (of which 2008-2011 are significant to tieigort)
were able to be entered into the database useddk officer activity. Therefore, any comparisonsiiple
numerical changes in arrest charges between 20d Dr@vious years would be statistically unsound toe
chart above is provided for consistency with prasioeports only. In an effort to provide some ustierding
of trends in officer behavior, the chart below skdive percentage of each type of charge out dbtaéarrests
entered by PSD. It is presumed that within each {f&aratio would remain consistent even if theitolaal

reports had been entered. As can be seen belomdsecommon charge of the six tracked by PSD edifyg,

followed by Resisting, Fleeing, Assault on a Peaffecer, Interference, and then Hindering. This harmained
constant over the years.

PSD-Tracked Arrests by Subject Action, Yearly
Percentage Comparison

100% -
90% -
80% -
70% -
60% -
50% 1
40% -
30% -
20% 1
10% -

0% -

= Resisting

= Interference

® Hindering

= Fleeing a Police Officer

B Evading

2008 2009 2010 2011 2012

PSD-TRACKED ARRESTSBY BEAT

Beat

2012 Total

A44
VA%
A4S
Zs
V9
79
VL
ZL
V/N

Arrest Subjects 19 21 22 35 13 15 43 18 1 187

ocy2012 PSD-Tracked Arrests by Beat
0

= | m4A
w47
u5A
m57
23% =6A
=67
7A
7Z
N/A

10%
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In 2012, 7 Zone had 33% of all PSD-tracked arrdstiywed by 5 Zone with 31%. 4 Zone had 21% of the

ARRESTSBY BEAT, cont.

arrests, and 5 Zone only accounted for 15%. ThglesitiN/A” arrest occurred during a warrant service
College Station participated in by BPD, in whicle guspect hindered the apprehension of the wansgst.

All beats show to have an increase in the numbarrests in 2012; however, as discussed above;dhisot be
verified due to the missing reports from previoesang. It is interesting to note that the incredsms 2011
were not distributed evenly across all beats. 7éwad the highest numerical increase (from 15 tol83%),

and 7Z showed the highest percentage increase (200% 6 to 18), while the increase in 5Z was also
significant (from 16 to 35, 119%). As seen on tlecpntage comparison chart, 7 Zone now makes up a
substantial amount of PSD-tracked arrests as cadptr previous years, while 6 Zone’s percentage has

decreased significantly.

PSD-Tracked Arrests by Beat

45

40 -

4A

47

5A 57 6A 67 7A 7Z

N/A

m2008
m2009
2010
=2011
m2012

100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0% -

1l

PSD-Tracked Arrests by Beat, Yearly Percentage
Comparison

2008 2009 2010 2011 2012

N/A
m7z
m7A
m6Z
EGA
m57Z
E5A
m4z
m4A
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PSD-TRACKED ARRESTSBY RACE AND SEX

Race/ Sex

T
- L

2012 ) S s Total

=~ 5. o
(@]
F M F M F M
Arrest Subjects 13 83 3 33 9 46 187

2012 PSD-Tracked Arrests by Race

= Black = Male
® Hispanic = Female
= White

2012 PSD-Tracked Arrests by Sex

2012 arrest numbers show more than half of subjad&SD-tracked arrests were Black. White subjewsle
up almost a third of those arrested, while Hispanataled 19% of PSD-tracked arrests. Males aceoufar
almost 9 out of every 10 PSD-tracked arrests. Theseentages for 2012 are consistent with past P&iked

data, despite the missing reports from previoussyeentioned above.

PSD-Tracked Arrests by Race, Yearly PSD-Tracked Arrests by Sex, Yearly
Per centage Comparison Per centage Comparison
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ARRESTSBY RACE AND SEX, cont.

There may be a slight increase in the percentad®hofe subjects arrested in conjunction with thecpetage
of Hispanic subjects decreasing. This may be dutheofact that “Hispanic” is used as both a racd an
ethnicity, and some subjects may have been labadedHispanic racially when they were in fact White
Hispanics. However, the possibility also existst thee unreceived arrest reports from previous yearsld
balance out the 2012 numbers, as 2012 arrestaseatenumerically in all categories of race andeseept that
of Asian subjects (there was one Asian male amast@011, and none in 2012).

PSD-Tracked Arrests by Race and Sex
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FIREARM DISCHARGES

There were six firearm discharges in 2012, all simal subjects and in the latter half of the y&ame incident
involved an aggressive dog charging an officer. §bashot struck the dog and it ran away with ndatfa
injuries. The remaining five incidents were in r@spe to injured deer on or near the roadway, hinbgorists.
All firearm discharges in 2012 complied with BryRaolice Department policies.

Record Case
ShOtS Reason for Shots Results
Fired
Date
12-FA001 | 12-1000268 i i ' i
1 Barklng/growllng/rsnappmg/chargmg Minor injuries to dog
canine
10/7/2012
12-FA002 | 12-1000727 I_njur_ed deer by roadway - preyi_ous
5 injuries from gunshot and collisiorn Fatal
10/19/2012 with car
12-FAQ03 - Injured deer by road - broken back
2 . Fatal
leg, laceration to abdomen
10/12/2012
12-FA004 | 12-1100052 Injured deer by road, paralyzed and
1 . Fatal
suffering
11/2/2012
12-FA005 -
2 Deer with broken back by road Fatal
11/3/2012
SEQ#
12-FA006
123530042 | 1 Deer struck by car,with broken legs Fatal
12/18/2012
Firearm Discharges
10
9
) Accidental
7 B Suspect
6 = Animal
5
4
3
2
1
0
2008 2009 2010 2011 2012
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USES OF FORCE

All Use of Force reports generated by officers famvarded to the Professional Standards Divisicm thie
Chain of Command. All reports are reviewed to eastompliance with Department policies and standdrds
2012, 67824 calls for service resulted in 109 Us&arce Reports, two of which violated BPD polidy.
addition, all outside complaints of excessive opriaper force are thoroughly investigated by the P&Dof
which resulted in findings of exonerated or unfoemhan 2012 (one sustained allegation falls underuke of
Force policy but did not actually relate to the austration of force but to procedural issues after fact). The
following pages contain the 2012 Use of Force ab&ken down by type of force used, beat of occugerace
and sex of the subject, reason for contacting tigest, shift of the officers involved, and policgmpliance.

Use of Force Reports
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TYPE OF FORCE

Force Type (NPC - Not Policy Compliant; PC = Policy Compliant
2 m = > )
I — o) oo =.
>335 92 | 8 | & o8 22| o3
: S99 a o~ o n 3 SOo D = Total
Officer P~ ol =2< wn @ c o 5| < W .
bnscl|l 21 e < S U wSao| oo |Incidents
~ =% Lo o S @ O T33 o 3
=) = < o Q3 a2 2
e o @ = =
PC PC PC PC NPC PC PC P(Q
Tactical Response Tean 9 0 0 0 0 14 g p 38
Non-TRT Officers 72 33 5 7 3 70 1 0 191
Total 81 33 5 7 3 89 1 10 229

4%%_\ 2012 Use of Force by Type

® Handcuffed w/o Arrest

® Empty Hand Control

= OC Spray

B Taser X26

® Firearm Pointed At Subject

Diversionary Device

Apprehension by Canine, with Bite]
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USE OF FORCE BY TYPE, cont.

While the total number of Use of Force reports antreased slightly, from 106 reports in 2011 t8 192012,
the overall types of force used experienced a fogmt increase, from 192 to 229. This indicatesreno
incidents involving multiple subjects and/or mukiuses of force, usually occurring during highkrig felony
traffic stops. This is supported through the typédorce that experienced significant increase20i2 —
“Firearm Pointed at Subject” and “Handcuffed Subjtithout Arrest”, both often elements of a highkristop.
The only other categories that saw any increasé®gquency were “OC Spray” (3 in 2011 to 5 in 2Q1&)d
“Apprehension by Canine, With Bite”, which had noten used within the past several years. All other
categories experienced slight decreases, with “Eidpnhd Control” having the most significant decee®m
43 in 2011 to 33 in 2012. The most common use @iefn 2012 — including that used by the Tacticasponse
Team (TRT) was “Firearm Pointed at Subject”, actmgnfor 40% of all uses of force, followed by
“Handuffed Subject Without Arrest” at 35%. TakingtolRT, “Firearm Pointed at Subject” and “Handcdffe
Subject Without Arrest” each make up 38% of usefoafe by individual officers. Though the overallmber
of “Firearm Pointed at Subject” increased, thatetyyd force actually decreased in terms of use By TRT.
Given the overall increase, this is further indimatof the higher frequency of actions such as nigk traffic
stops by street-level officers.

Use of Force by Type
160
igg = 2008
2009
100 - 2010
28 ] =2011
20 | " 2012
20 1 I
0 - : : : : |
£ A 4 S (§ ey > N 2 &
?5@ &@ Q{b ‘D'QQ ‘_p, & ‘b&@ o @4\0 Q\Q
QQ CJ% &QJ & %0 AN & Q Q‘b’
RS A T A S
& & S & &
Q . .
R PR & &
s {é\&‘v ?&Q

160

120

140

100
80
60
40

20

Use of Force by Type

200€
200¢
201C
2011
2012
2006 |
200¢ |
201C |
2011 |
2012

Handcuffed] Empty Firearm Firearm ERI DiversionaryApprehension
Subject Hand Spray Weapon X26 Pointed | Discharged| Weapon/ Device by Canine,
Without Control At Subject Pepper Ball with Bite

Arrest

2006 |
200¢ |
201C |
2011 |
2012

BETRT
m Officer

USES OF FORCE 2012

21




USE OF FORCE BY BEAT

Beat
Useof Force s s Y % 2 Q 3 L n-(r:i(()jtglnts
Tactic?(leathra]sponse 1 0 2 0 1 0 1 1 6

Non-TRT Officers 19 13 31 15 15 11 23 14 141
Total 20 13 33 15 16 11 24 15 147

2012 Use of Force by Beat mAA
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Use of Force by Beat
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USE OF FORCE BY BEAT, cont.

4 Zone had the same number of uses of force in 281ia 2011, with 4A gaining one and 4Z losing dde.
Zone had an overall decrease, from 33 uses of far2@11 to 27 in 2012, with a significant decreas6Z, as
6A actually had 3 more uses of force than in 2@dth beats in 7 Zone increased from 2011, for asrail/
increase of 26%. However, 5 Zone saw the biggesease (33%), with 5A having a 50% increase in a$es

force since 2011.

Use of Force by Beat
45 4
40 m4A
35 - "4z
3 H5A
m57
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USE OF FORCE BY RACE AND SEX
Race / Sex
I

W = s Total

CESE [FEICS 8 ('é = Incidents
~ =3 (9]
o
F M F M F M

Tactical Response Tean 6 7 0 1 3 ? 19

Non-TRT Officers 15 94 1 29 9 51 199

Total 21 101 1 30 12 53 218

2012 Use of Force by Race 2012 Use of Force by Sex

= Black " Male
B Hispanic EFemale
B White
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USE OF FORCE BY RACE AND SEX, cont.

While overall 2012 Use of Force numbers increafieely did not do so consistently by race and sexer@lly
white subjects accounted for the same number &f ofsorce as in 2011, and there was only an irsered two
uses of force against Hispanic subjects. Blackesiibj— and black males in particular — accountedife
largest increase of use of force in 2012. Oncemadmid@ck subjects accounted for more than 50%lafsas of
force, after a brief drop below 50% last year. Hoere despite the increase, the percentage of usercd
across the races has remained fairly steady oegrdht five years.

Use of Force by Race Use of Force by Sex
200 250 -
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Males accounted for 84% of all uses of force in 20donsistent with last year's number of 85%. As is
consistent with overall numbers, black males amdales accounted for the highest percentage ofafdesce
within their respective sexes, followed by whitelesaand females and Hispanic males and femalepahiis
females continue to be the demographic againsthathie least amount of force is used, with onlydidant in
2012.

Use of Force by Race and Sex
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USE OF FORCE BY REASON FOR CONTACT

Reason for Contact

S =
wn

Q O ko) &Jn

Use of Force 5 g2 (28| & |lIncidents
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0 > ©
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Total 92 22 12 23 149

2012 Use of Force by Reason

m Dispatched Call
® On-view Offense
E Tactical Operation

= Traffic Stop

While dispatched calls remained the primary reabnan eventual use of force, there were significan
increases in uses of force as a result of taobipatations and especially traffic stops. As memtbpreviously,

the higher number of high-risk traffic stops acdeuanfor much of the use of force increase from 2@12012.

In 2012, traffic stops comprised 15% of the reasforsa use of force encounter, whereas in 2011 they
accounted for only 9% of the reasons. Dispatchéd aad on-view offenses both decreased in pergerftam
2011 to 2012, though dispatched calls actually ¢vael more incident in 2012 than 2011. Tactical Ojmna
increased by 2. There were no “Other” reasons $es wf force in 2012.

Use of Force by Reason
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USE OF FORCE BY SHIFT

2012 Use of Force by Shift
=CID
=Dl
=D2
=DDT
mE1
mE2
= Intel
mK9
=NET
=N1
N2
Reserve
SRO
TRT
TSU

In 2012, the Night 1 shift accounted for almost $&su0f force. All in all, officers assigned to thght Patrol
Division (Evening 1 and 2, Night 1 and 2, and K®res responsible for 60% of all uses of force in201
Officers assigned to the Day Patrol Division (Dawrid 2, SRO, and TSU) comprised 22% of all who used
force, and the remaining 18% of force was usedhiogé in a specialty assignment (CID, DDT, Intel, TNE
Reserve, and TRT). The high-risk traffic stops -ntimaed previously as the reason for overall inseeia uses

of force — may be the reason for the significardrehof uses of force by Night Patrol Division offis and
those in Night 1 in particular, as several of thesents occurred while those shifts were on dutghtN1 and

the Evening shifts are primarily responsible fog targe increase for the Night Patrol Division, MH\ight 2
officers used less force in 2012 than in 2011. SB€2=l more force in 2012 than in the past two yeerslid
TSU officers.
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USE OF FORCE BY POLICY COMPLIANCE

There were three uses of force that were not camiplith Bryan Police Department policy in 2012isTis the
same number as in 2011, but with the increase @mativuses of force, the 98.69% policy compliaraie ifor
2012 is a slight improvement over the 98.44% coamgle rate in 2011, and a welcome reversal of thbnge
in policy compliance percentage-wise that had bmsurring since 2007. The three non-compliance o$es
force were from two different incidents, and aNatved the act of “Pointing Firearm at Subject” ichgr traffic
stops. No one was injured during these incidents,were any external complaints filed as a restilthe
officers’ actions. Both were resolved during thaiohof command review with supervisory intervention

2012 Use of Force by Policy
Compliance

1%

= Compliant

E Non-Compliant

Use of Force by Policy Compliance

100 -

E =2008
99 - =2009

#2010
98

E =2011
97 - ®2012
96 -
95 -

Compliance Percenta

OVERALL USE OF FORCE ANALYSIS

Overall numbers of use of force reports have reathsteady over the past four years, while the egipins of
force (types of force count) decreased over tina¢ frame until jumping to a 4-year high in 2012.ddscussed
previously, there were a high number of high-riskfic stops performed in 2012. Rather than anease in
violent/felonious crimes, this increase is moselykdue to heightened awareness and emphasisimhgan

the possibilities of attacks or ambushes on officespecially when approaching suspect vehiclegyat. The

Bryan Police Department and its training unit coné to emphasize officer safety and quick resatstito

dangerous situations. The use of force statistieshared with the training unit to stress thogpeets of use of
force training most relevant to current trends fficer activity. The high policy compliance raterfases of
force shows that officers are quick to learn projgehniques and apply them as necessary, ensinandhe

minimum amount of force necessary is used to ertbereafety of all citizens.
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VEHICULAR PURSUITS

In 2012, there were three vehicular pursuits itetlaby the Bryan Police Department, one more tha?0il1.
All were initiated to apprehend DWI suspects, alhdoak place in the late night/early morning haufsvo of
the pursuits resulted in property damage by thpextis/ehicle. On the following pages, all pursdritsn 2012
have been broken down according to the beat intwthiey were initiated, shift of the primary officéne day
of the week, road and traffic conditions, lengttpafsuit, officer experience, and policy compliance

Record Case Reason for | Reason for I njgr”$ Charges Against Policy
Date Beginning Ending Damage Subject Compliant
2 gas
12-VP001 | 12-0600327 suyspected Suspect meters: _
vehicle N Subject Unknown Yes
DWI ked chain link
6/9/2012 wrecke fence
DWI
Evading
12-VP002 12-0800559 Unsafe Vehic'e
L - DWLI Yes
driving stopped
Poss. CS/Marij/Paraph
8/16/2012 ucw
4 Driver fled Suspect .
12-VP003 | 12-0900263
initial DWI abandoned Ma'(')t;?x Subject Unknown Yes
9/8/2012 contact vehicle P
15 - Total Pursuits
10 -
5 ] I
SE Iu I I »
200¢ 200¢ 201( 2011 201z

PURSUITSBY BEAT

All three pursuits in 2012 occurred in 5 Zone. Ot past five years, beats 5A and 5Z have had posauits
than any other beat.

2012 Pursuits by Beat Pursuits by Beat
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PURSUITSBY OFFICER ASSIGNMENT

Officers from three different shifts were involvadthe three pursuits of 2012. While the Night H &® shifts
are specifically assigned to the Patrol Bureau, Qiificers regularly patrol the streets as well.cgirall three
pursuits were initiated in response to suspected’ ®Wwhich occur most often in the evening or ighhe —
it is unsurprising that officers who work late skifwere the ones involved, and that throughout yiers
officers in those positions have engaged in pussuist often.

2012 Pursuits by Shift
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PURSUITSBY DAY OF THE WEEK

In 2012, officers pursued twice on a Saturday amcean a Thursday. Again, this is consistent witheeted
times for an increase in DWI suspects, which waspttimary reason for pursuit in all cases in 200i#s trend
of high numbers of pursuits close to the weekereat tve past five years reflects this as well.

2012 Pursuits by Day

B Thurs

m Sat

Pursuits by Day

Mon Tues Wed Thurs Fri

Sat

Sun

m 2008
m 2009
=2010
m2011
m 2012

VEHICULAR PURSUITS 2012

29



PURSUITSBY ROAD CONDITIONS

All pursuits in 2012 took place on dry roadwaysisTis consistent with both Texas weather and withBryan
Police Department’s policy to take all safety fastm consideration prior to initiating a pursuit.

2012 Pursuits by Road Pursuits by Road Conditions
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PURSUITSBY TRAFFIC CONDITIONS

Traffic conditions were reported as “none” or “mihdor all pursuits in 2012, as would be expected the
times at which the pursuits occurred.

2012 Pursuits by Traffic Pursuits by Traffic Conditions
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PURSUITSBY LENGTH

The average length of a pursuit in 2012 was 4 reg20 seconds. However, two of the pursuits welg ane
minute each. Both of those pursuits ended afterstispects sucessfully fled from the pursuing offic®©ne
pursuit lasted for 11 minutes. This was a low-spa@duit in which the suspect vehicle drove foresal/miles
before voluntarily stopping.

Pursuits by Length
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PURSUITSBY OFFICER EXPERIENCE

The average years of experience with the BryarcBdlepartment of officers involved in pursuits Bil2 was
just over 9 years, a significant increase from few years. One officer had 3 years of experienite the
Department, another had 8, and the other had 18 péaxperience. Efforts have been made in regesmts to
discourage officers from pursuing unless absolutelgessary, and it is presumed that these moreaierped
officers are more aware of when there is need faurauit.

2012 Pursuits by Officer Experience Pursuits by Officer Experience
10 -

9 1
Y ear s of 8 -
Experience Z; 1 = Average Years
E3to5 5 | of Experience
"6to 10 4 -
® 11 or more g

1

0 - } : : }

200¢ 200¢ 201C 2011 201z

PURSUITSBY POLICY COMPLIANCE

All three pursuits were initiated in compliance vBryan Police Department policy. This marks thstftime

in the past 5 years that there has been a 100%ipaesnpliance rate. Several factors may have arfaed this
dramatic improvement, such as the aforementionephasis on not engaging in pursuits unless absglutel
necessary, as well as previous efforts by BPD adtnation and supervisors to support this policsotigh
training, counseling, and disciplinary action winatessary.

15 -
_ 10 - = Non-compliant
= Compliant ] = Compliant
5
0 -
200¢€ 200¢ 201C 2011 201z

OVERALL PURSUIT ANALYSIS

The philosophy of the Bryan Police Department Haftexl over the past few years to one that decsetse
importance of vehicle pursuits in normal police @pens. Policies limit the occasions on which aspu may
be initiated and emphasize the importance of saibtywe all else. Regular training and communicatidth

supervisors help sync the goals of the administnatvith the abilities and temperaments of the effic The
Bryan Police Department continues to strive to mlevhe highest quality service and to protectdiieens of
Bryan with the utmost professionalism and respect.

VEHICULAR PURSUITS 2012 31



