 City of Bryan

2008 Consolidated Action Plan

VI. Executive Summary

Introduction

This document serves as Bryan’s submission for the 2008 Consolidated Action Plan. The Plan covers the time period from October 1, 2008 through September 30, 2009 and describes how federal resources will be used during this period to address community needs. The City has been notified by the Department of Housing and Urban Development (HUD) that the following funds will be available:

($921,270    in Community Development Block Grant Funds (CDBG)

($427,066    in Home Investment Partnership Funds (HOME).
The City will also generate approximately $3,000 in CDBG program income during the 2008 program year. The primary sources of program income are loan repayments through CDBG economic development loan activities and housing activities.  The City recently dissolved its revolving loan fund program and program income generated from the remaining loans will be used for economic development activities and/or program delivery. Housing program income is returned to the housing activities. Although there may be some cross over from one program year to the next, all anticipated projects are expected to be completed within the program year. The City also anticipates $45,000 in HOME program income generated from housing activities.

The 2008 Consolidated Action Plan has several purposes:

· review community needs and priorities for addressing those needs as identified in the 2005-2009 5-Year Consolidated Plan,
· report objectives and outcomes identified in the Plan,
· describe activities to be undertaken during the 2008 program year, using federal dollars to address those needs, and

· report the amount and type of private funds that will be leveraged through the use of these federal dollars.

The Consolidated Action Plan also serves as the City of Bryan’s application to HUD for these funds. The objectives and activities established in this plan also provide a framework for assessing the City’s performance in achieving its overall community development goals.
Public Participation
Planning for the 2008 Consolidated Action Plan began in the early part of the program year 2007 when the Community Development Advisory Committee (CDAC) held numerous public meetings (November 29, 2007, January 17, 2008, March 20, 2008, April 10, 2008, and May 8, 2008) in order to develop Bryan’s 2008 Consolidated Action Plan (CAP). In addition, five public hearings were held March 20, 2008 (two public hearings, with one on Community Development Block Grant and HOME funds, and one on fair housing), and June 26, 2008 to begin the 30 day comment period on the CAP (three public hearings with one on the 2008 Action Plan, Fair Housing, and Affirmative Marketing plan, comment pg. 95-96).  
This document annually updates and commits to the 5-Year Consolidated Plan, which includes an assessment of housing and homeless needs, a housing marketing analysis, a five-year strategic plan, and monitoring standards and procedures to ensure compliance with program requirements. The Strategic Plan describes priorities and strategies (measurable goals) for addressing the community needs concerning affordable housing, homelessness, needs of special populations, and non-housing community development needs. The 2005-09 5-Year Consolidated Plan was adopted by the City of Bryan Council on July 12, 2005. In addition, a public hearing was held on July 9, 2007 to solicit input on revisions to amend the 5-year plan to include all required amendments. Public comments were solicited until August 13, 2007 before the amended plan was submitted to HUD with the 2007 CAP.  On March 20, 2008 the Community Development Advisory Committee held two public hearings to hear from citizens about community needs and Fair Housing issues. Funding requests were solicited from the community from March 20, 2008 until April 3, 2008. From April 3, 2008 to April 10, 2008 staff and the Committee reviewed the funding application for code enforcement (there were no public facility applications submitted). On April 10, 2008, during a public meeting, staff and CDAC reviewed a code enforcement application and other project allocation recommendations. The Code Enforcement Supervisor made presentation to the CDAC members. CDAC made recommendations that activities described herein be forwarded to the Bryan City Council for action. The Bryan City Council approved the plan at its July 8, 2008 regular meeting.

A list of the proposed activities was published in the Bryan/ College Station Eagle on June 11, 2008, 15 days prior to the June 26, 2008 Public Hearing. The Public Hearing began the 30 day comment period. Citizen comments on the proposed Consolidated Action Plan were accepted through July 31, 2008 (all comments pg. 95-96).
Citizen Participation Plan
The City of Bryan, In accordance with 24 CFR 91, has an established Citizen Participation Plan to provide citizens with opportunities to provide input on citizens needs and participate in the development of the citizen’s plan, the 5 Year Consolidated Plan and the annual Action Plan (Appendix, pg. 112).
Objectives and Outcomes identified in the Plan
The City has identified specific objectives and outcomes as detailed in Table 3A (pg. 72) and Table 1C (pg. 51). Primarily, the City will provide decent housing (general objective category) with housing activities including owner occupied rehabilitation, replacement and down payment assistance. General outcomes from housing activities will include affordability and sustainability.  Suitable living environments, general objective categories, will include public service agency program funding, public facility projects, code enforcement and all though not required to identify as an objective, the repayment of the Section 108 Health Care facility with a general outcome of availability/accessibility and sustainability. All though not required to identify as an objective, a general objective of economic opportunity will be provided by the La Salle Debt Repayment Project with an outcome of sustainability.
Evaluation of Past Performance

The City of Bryan will be in the fourth year of the 2005-09 Plan. A copy of the 2006 Consolidated Annual Performance and Evaluation Report is included in the appendix (pg.110).  In the 2006 program year the City completed 30 minor/major housing repairs, 37 down payment assistance and began 4 replacement projects. Work was completed on 2 public facility projects including the Bryan Independent School District Fannin School Playground equipment project and the City of Bryan Engineering Department Fire Hydrant project and 8 public service programs were funded. Currently the City is completing the 4 replacements which began in 2006 and working toward getting 2 major rehabilitations underway; additionally the City has currently completed 18 down payment assistance for clients, completed 24 minor repairs and 1 public facility project, as well as funding 6 public service agency programs.
Summary of the 2005-09 Consolidated Plan
Summary of Priority Needs:

The following list summarizes community needs and priority rankings for each need as determined by the Community Development Advisory Committee as part of the 2005-09 Consolidated Plan process. The Committee assigned each priority rating of “high,” “medium,” or “low.” These priority ratings will remain in effect through 2009, unless revised through an amendment to the plan approved by the City Council. The full priority needs summary table can be found in Appendix A of the Consolidated Plan (pg.122) and in the Appendix of the 2008 CAP (pg. 63). In program year 2007, amendments were made to the 5 Year Plan as needed, in accordance to the FY2007 Implementation of the “New local regulatory Provisions for the 3-5 Year Consolidated Plan (Appendix pg. 110).
           Those needs having a “high” priority include:
	High Priority
	High Priority

	Cost Burdened Homeowners
	

	Transitional and Permanent Housing
	Crime Violence Programs

	Senior Centers
	Senior Services

	Homeless Facilities
	Handicapped Services

	Youth Centers
	Youth Services

	Child Care Centers
	Child Care Services

	Code Enforcement
	Prescription Services

	Water/Sewer Improvements
	

	Street Improvements
	Commercial or Industrial Infrastructure Development


           Those needs having a “medium” priority include:

	Medium Priority
	Medium Priority

	Handicapped Centers
	Employment Training

	Health Facilities
	Health Services

	Neighborhood Facilities
	Crime Awareness/Prevention

	Parks and/Recreational Facilities
	Legal Services

	Non-Residential and Residential Historic Preservation
	ED Assistance to For Profits

	Removing Substandard Buildings
	Other  C/I Improvements (Commercial or Industrial) by Grantee or Non-Profit

	Sidewalks
	All other renter and owner: 51-80 % cost burden, 50% MFI

	Solid Waste Disposal Improvements
	Renter (31-50%) cost burden-30 and 50 % median income level

	Transportation Services
	Owner-all other-51-80% cost burden-30% or below MFI

	Substance Abuse Services and
Demolition
	Renter-elderly-31-50% & 51-80% cost burden- 30% MFI, 50% MFI, 51-80% MFI


      Those needs having a “low” priority include:
	Low Priority
	Low Priority

	Flood Drain Improvements
	Renter:0-30% cost burden-30% MFI all categories

	Lead Hazards/paint hazards
	Owner: 0-30% cost burden- 30% MFI all categories

	Rehabilitation Technical Assistance (businesses)
	Renter:51-80% cost burden, 50% MFI small and large related

	Micro-Enterprise Assistance (businesses)
	Owner: 0-30% cost burden, all categories, 50% MFI

	Rehabilitation: Publicly or Privately-Owned Commercial/industrial
	Renter: small and large related, 50-80% MFI – all percentages

	Fair Housing
	Renter: all other- 50-80% MFI-0-30% &31-50% cost burden

	Planning
	Owner: 50-80% MFI, 0-30% cost burden all categories.

	Other Economic Development Needs
	

	
	


In addition to identifying and prioritizing Bryan’s community development and human services needs, the City’s 2005-09 Consolidated Plan also established priority needs and strategies for addressing those needs. A summary of those strategies follows. The complete text can be found in the 2005-09 Consolidated Plan.

1. Affordable Housing Strategies: Decent Housing Objective, Affordability & Sustainability Outcome
( 
Provide an adequate, affordable supply of residential rental property by providing technical assistance to property owners and by providing tenant-based rental assistance.

( 
Expand the supply of decent, safe, and affordable housing through the development of new single-family residential property.

( 
Reduce isolation of income groups by decentralizing housing opportunities and revitalizing deteriorating neighborhoods.

( 
Expand the supply of decent, safe, and affordable housing through the rehabilitation of existing residential property.

( 
Conserve energy resources by providing weatherization technical assistance to low to moderate-income persons.

(
Expand homeownership opportunities for very low, low, and moderate-income persons.

(
Provide housing and supportive services for special needs populations.

2. Homeless Strategies: Decent Housing Objective, Availability/Accessibility Outcome 
(
Help low-income families avoid becoming homeless.

(
Reach out to homeless persons and assess their individual needs.

(
Address emergency shelter and transitional housing needs of homeless persons.

(
Help homeless persons make the transition to permanent housing and independent living through established self-sufficiency programs.

3. Special Need Strategies: Decent Housing Objective, / Availability/Accessibility Outcome 
( 
Assist the elderly with their supportive housing and service needs.

( 
Assist persons with disabilities with their supportive housing and service needs.

( 
Assist persons with alcohol and other drug addictions with their service needs.

( 
Assist persons with HIV/AIDS, and their families, with their supportive housing and service needs.

( 
Assist public housing residents with their supportive housing and service needs to support achieving self-sufficiency to reduce dependency on federally assisted public housing.
4. Non-housing Community Development Strategies: Suitable Living Environment Objective, Availability/Accessibility Outcome and Sustainability Outcome
( 
Expand, improve, and/or add public facilities when and where needed for very low, low, and moderate-income persons.

( 
Expand, improve, and/or add public services when and where needed for very low, low, and moderate-income persons.

( 
Expand economic opportunities for very low, low, and moderate-income individuals to assist them in achieving self-sufficiency.

( 
Expand economic opportunities to eliminate slum/blighted areas or spot slum and blight.
Description of Area
The 2000 population was 65,660 persons for Bryan, Texas. Since 1990, Bryan's total population has increased approximately 12%.
College Station-Bryan, TX MSA Population
and Components of Change
(2005 MSA Definition)
	Date
	Population
	%
Change
	Components of Change

	
	
	
	Total
Population
Change
	Births
	Deaths
	Inter-
national
Immigra-
tion
	Net
Domestic
Migration

	1990 
	150,998
	0.4
	623
	1,698
	731
	-
	-

	1991 
	154,062
	2.0
	3,064
	2,914
	1,215
	328
	-984

	1992 
	158,308
	2.8
	4,246
	2,337
	938
	405
	739

	1993 
	164,742
	4.1
	6,434
	2,392
	1,004
	535
	2,736

	1994 
	167,911
	1.9
	3,169
	2,393
	1,001
	488
	-488

	1995 
	170,608
	1.6
	2,697
	2,391
	999
	437
	-869

	1996 
	172,341
	1.0
	1,733
	2,419
	1,028
	446
	-1,862

	1997 
	176,098
	2.2
	3,757
	2,445
	1,006
	488
	-214

	1998 
	179,498
	1.9
	3,400
	2,462
	968
	509
	-925

	1999 
	182,327
	1.6
	2,829
	2,509
	1,008
	491
	-471

	2000 
	184,885
	1.4
	2,558
	-
	-
	-
	-

	2001 
	184,796
	0.0
	-89
	3,357
	1,393
	1,776
	-3,738

	2002 
	186,298
	0.8
	1,502
	2,657
	1,112
	1,387
	-1,329

	2003 
	187,881
	0.8
	1,583
	2,739
	1,136
	1,184
	-1,066

	2004 
	188,703
	0.4
	822
	2,786
	1,151
	1,138
	-1,816

	2005 
	189,960
	0.7
	1,257
	2,847
	1,095
	1,182
	-1,567

	2006 
	192,152
	1.2
	2,192
	2,878
	1,172
	1,195
	-742

	2007
	194,650
	1.3
	2,511
	2,902
	1,171
	1.067
	-279


 Source: U.S. Bureau of Census
Note: Decade years represent April 1, Census data, not the mid-year estimates. The MSAs are based on the 2005 MSA (CBSA) definition.

.
Within the City of Bryan for the 2000 Census, the Black population continued to be a significant minority category (11,635 persons, 17.70% of total population). The Hispanic population increased significantly during the last decade from 10,892 (19.80%) to 18,271 persons or 27.80% of the total 2000 population. The 2000 population data for the City of Bryan is as follows:




[image: image1.wmf]Ethnic Groups

2000 Population

% Total

White (Non-Hispanic)

33,943

51.70%

Black (Non-Hispanic)

11,520

17.54%

Hispanic (all races)

18,271

27.83%

Native American (N.H.)

152

0.23%

Asian & Pac. Island (N.H.)

1,088

1.66%

Other (Non-Hispanic)

686

1.04%

Total Population

65,660

100.00%

City of Bryan Population Data


1 State Demographic Center, 2000 Census

Areas of Racial/Ethnic Minority Concentration

For the purposes of this document, an "Area of Racial/Ethnic Minority Concentration" is a 2000 Census Tract with a total population that consists of more than 50% minority residents. In Bryan, high concentrations of Black and Hispanic citizens are predominately located in the older central and northern neighborhoods. Most of these neighborhoods are located in Census Tracts 5, 6.03 and 6.04. Many of the dwelling units in these neighborhoods were built before 1950, and a substantial percentage of them are in poor condition. During the last ten years, a very high percentage of the rehabilitation projects sponsored by the City of Bryan Community Development and HUD have been located in these neighborhoods.

The following charts contain information based on the 2000 Census. The figures indicate census tracts with 50% or more of any one minority group.
	Census Tract
	Race
	Ethnicity
	Total # of Persons by Ethnicity and Race
	% of Persons by Ethnicity Race

	5
	Black
	Non-Hispanic
	2615/5193
	50.36%

	6.03
	White (1402)

Black (6)
American Indian/Alaska Native (13)
Asian (5)
Native Hawaiian/Other Pacific Islander (16)
Some Other Race (1760)
2 or more Races (97)
	Hispanic/Latino
	3299/4809
	68.60%

	6.04
	White (1113)

Black (6)

American Indian/Alaska Native (14)
Asian (5)
Native Hawaiian/Other Pacific Islander (0)
Some Other Race (1408)
2 or more Races (125)
	Hispanic/Latino
	3597/5304
	50.36%


Additional charts are attached (pgs.101-102) indicating the race and ethnicity of each census tract by percentage of the total population of the census tract and census tract/block group by percentage of the total block group. There are 57% Non-Hispanic Whites, 20% Non-Hispanic Blacks and 22% Hispanics at or below 80% of the median income who rent according to Comprehensive Housing Affordability Strategy (CHAS) data. Additionally, there are 51% Non-Hispanic Whites, 21% Non-Hispanic Blacks and 24% Hispanics who are at or are below 80% of the median income who own a home according to CHAS data.
Geographic Distribution
CDBG and HOME funds are distributed throughout the community based on need. Because low income, elderly, disabled, and special needs homeowners and renters reside throughout the city, housing assistance is available citywide. Homeless persons and those facing potential homelessness also reside throughout the city making the need for shelter and housing a citywide activity. Services provided for the homeless population are located city-wide to provide maximum accessibility.

Assistance for special needs populations (elderly people, disabled persons, persons with drug/alcohol addictions, persons with AIDS/HIV) is provided citywide, as these populations exist throughout the city. Public Services (such as Phoebe’s Home, the Food Bank, and Elder-Aid) are also not limited geographically. These services are expected to be readily available and accessible to targeted audiences.

Public facilities and infrastructure improvements, such as park improvements, will be provided in areas of the city where 51% or more of the population meets low and moderate-income guidelines or where an organization’s clients are at least 51% low to moderate income as defined by HUD. Economic development activities are provided citywide (unless designated a slum/blighted area), recognizing that low-income individuals live throughout the city and that business location is often critical to its potential success. For the 2008 program year, 1% of the total grant will be specifically directed toward low to moderate income areas through code enforcement activities. It is anticipated that all activities (100%) (with the exception of administration and the Section 108 loan repayments) will have a national objective of serving low to moderate income clients through LMI or LMA.  An estimated target of 50% (10) minorities will receive down payment assistance.
VII. Narrative

Homeless and Other Special Needs Activities
(Including Chronic Homelessness and Discharge Policy and Resources)

In 2008-09, Bryan plans to address homelessness needs through the following activities and resources:
· Bryan will provide Twin City Mission’s the Bridge Case Manager/Client Assistance program $11,131.00 (College Station will provide $16,169.00) for the case manager’s partial salary expenses.  The Bridge program provides an emergency shelter for homeless men, women, and families and supportive services. Services include transportation, nutritious meals, daily needs (clothing, toiletries) and case management. Expanded services will include additional case management and educational training classes. The Bridge will serve an estimated 550 unduplicated clients during the program year. While the City is not entitled to directly receive Emergency Shelter Grant (ESG) funds from HUD, it does work with local non-profit agencies for such funds through the Texas Department of Housing and Community Affairs (TDHCA). Twin City Mission has applied for and received notification of an $80,000 ESG grant on September 1, 2008 ($5,960 for operation administration funds; $24,000 will be used to provide the salary for the Bridge Case Manager who will assist families and individuals in identifying needs and resources and formulating plans to address them and $16,440 will be used for homelessness prevention). The remaining $33,600 will be used to provide maintenance, operating costs and furnishings for The Bridge (men, women, and family shelter) and Phoebe’s Home (domestic violence shelter). These services consist of food and utilities for the above programs.

While the City has planned no specific activities in 2008 to address permanent supportive housing (medium need), transitional housing (high need), or permanent housing for the homeless (medium need), other providers have identified activities. Twin City Mission has partnered with a for-profit developer for a Low Income Housing Tax Credit project that provides 24 units of permanent housing specifically to homeless. This project expands the existing Housing Services program and provides increased services to assist in self-sufficiency. Twin City Mission receives funds from TDHCA ($466,667 for 2003-2007 and this grant ended in March 2007; HUD’s McKinney-Vento Homeless Assistance Programs, Supportive Housing Program, $122,726 for renewal of supportive services from 2006-2008; renewal of Homeless Management Information Strategy (HMIS) Implementation for $64,664; and new HUD funds for Supportive Housing which were funded for $322,576 ($238,176 for rental assistance and $84,400 for supportive services). A new application for 2008-2010 was recently submitted to request renewal for HUD funds in the same amounts but was funded for only one year for the following amounts: SHP-Transitions, $161,288; SHP-Case Management, $61,353; SHP-HMIS, $32,332. Twin City Mission receives deposit assistance funds for $50,000 through the City of College Station, Texas for tax credit properties. The United Way of the Brazos Valley also provides operating funding to Twin City Mission agencies. Outreach and assessment are handled by a variety of local social service providers. As homeless and potentially homeless individuals are identified, they are referred to Twin City Mission. A full-time case manager at The Bridge facility assists in needs identification and delivery of appropriate services. As in the current fiscal year, the Salvation Army will apply for emergency utility assistance through the HOLT Foundation for $20,000, which is expected to serve 165 families, as well as continue with facilitating area church funds for emergency utility assistance and will continue to serve clients as the funds allow. The Mental Health Mental Retardation Authority of the Brazos County (MHMR) refers clients to other appropriate services in the community including those previously mentioned for appropriate housing. Although their application for the McKinney-Vento Homeless Assistance Program Continuum of Care for Supportive Housing Funds for $432,093 was denied in program year 2007-08, which included rental leases for 13 scattered sites, supportive services, HMIS, and administrative costs, the agency works diligently to find housing for special needs populations. The Brazos Valley Coalition for the Homeless will continue to request McKinney-Vento Homeless Assistance Continuum of Care funds for housing and supportive services. The City will continue to provide technical assistance to MHMR for their Jail Diversion Plan, which has been funded in the last two program years and is now receiving funding from the state. This program assist mentally ill and handicapped individuals with a community plan to work toward remaining self sufficient and independent, including housing concerns.
The City of Bryan provides technical assistance to the Affordable Housing Committee, which brings together representatives of numerous agencies dealing with “special needs” clientele to identify needs, resources, and to collaborate on solutions. This Committee continues to meet and, due to increased collaboration among agencies, has become the Brazos Valley Coalition for the Homeless (BVCH) with the assistance of the Texas Homeless Network. The City continues to provide technical assistance to area non-profits. Listed below are the Low Income Housing Tax Credit properties that provide reduced rent or accept Section 8 vouchers for special needs groups, including homeless, elderly, handicapped, mentally impaired, and low to moderate-income individuals. Average occupancy rate for all units is 93%. Source: Texas Department of Housing and Community Affairs (TDHCA
	TDHCA MONITORED LIHTC, AHDP & HOME PROJECTS IN B/CS

	Property
	Program
	Total Units
	Program Units

	BRYAN

	Avalon(FKA:Landing-Bryan)
	95 AHDP
	145
	109

	Emerald Park Apartments (part of Master LURA)
	93 LIHTC, '95 AHDP
	64
	48

	Forest Park Apartments
	03 LIHTC
	140
	119

	Oak Creek Condominiums
	95 AHDP
	40
	40

	Saddlewood Club
	94 LIHTC
	232
	232

	Sterling Park Square
	94 HOME
	14
	14

	 
	TOTAL
	635
	562 

	COLLEGE STATION

	Cedar Creek Condos
	95 AHDP
	67
	50

	Haven
	00 LIHTC
	24
	24

	Heritage at Dartmouth
	98 HOME, '98 LIHTC
	96
	72

	Southgate Village Apartments
	01 LIHTC
	200
	199

	Terrace Pines
	04 LIHTC
	100
	80

	Treehouse Apartments (part of Master LURA)
	95 LIHTC
	156
	117

	Villas of Rock Prairie
	94 LIHTC
	132
	92

	Windsor Pointe Town homes
	94 LIHTC
	192
	192

	Santour Court
	16LIHTC
	16
	13

	
	TOTAL
	983
	 839

	


Other Actions

The City of Bryan will also undertake the following described actions to help alleviate obstacles, identified as part of the 2005-09 Consolidated Plan process, including homeless and chronic homelessness, to meeting the City’s identified needs.
Meeting Underserved Needs

The main obstacle to meeting underserved needs is lack of funding. The City will continue to research funding opportunities and work with local for-profit and non-profit providers to prepare funding applications. This cooperation includes Twin City Mission’s application for Emergency Shelter Grant funds for $80,000 through the Texas Department of Housing and Community Affairs. These programs assist the homeless through vouchers and supportive services. Twin City Mission continues to provide  support services to participants in the Home Services Program, the agency’s transitional housing program with $466,667 (2003-2007)- grant ended March 2007, (but the program continues); HUD supportive housing program (McKinney-Vento Homeless Assistance Programs), $122,726 for renewal of Supportive Services from 2006-08; renewal of HMIS Implementation for $64,664; and new HUD funds for supportive housing which were funded for $322,576 ($238,176 for rental assistance and $84,400 for supportive services).  A new application for 2008-2010 was submitted to request renewal for HUD funds in the same amounts but was funded for only one year for the following amounts: SHP-Transitions, $161,288, SHP-Case Management, $61,363 and SHP-HMIS, $32,332. Twin City Mission also receives additional sources of revenue from foundations, fundraisings and donations.
History of Brazos Valley Coalition for the Homeless and Continuum of Care Process: During the last eight years several area agencies and both the Cities of Bryan and College Station have worked together to more accurately estimate the gaps analysis for the homeless. A summary of that work includes: 1) a working session conducted by BVCH to update the gaps analysis from 2001. Each agency serving the homeless received an information packet prior to the workshop. This packet directed agencies through a preliminary data gathering process to update the statistics used in the gaps analysis process. Based on the results of the gaps analysis update, utilizing the consultant from Enterprise Foundation and minutes from BVCH meetings, priorities and gaps were re-established; 2) in April 2001 an additional workshop was held to strengthen and streamline the Continuum of Care system using feedback from HUD on the 2000 Continuum of Care application and from the Enterprise Foundation; 3) BVCH conducted a homeless survey again in February 2002 that incorporated several Homeless Coalition planning meetings between November 2001 and February 2002. Analysis from this survey and gaps analysis worksheets sent to emergency shelter and supportive services providers assisted in the results of the 2002 gaps analysis update; 4) On April 1, 2004 the BVCH completed another point in time survey after several planning sessions beginning in September 2003. Analysis from this survey, gaps analysis surveys sent to homeless shelters and a discussion of the data at the July Homeless Coalition meeting assisted in the results of the 2004 gaps analysis update, reported in prior CAPs. In addition, The BVCH did their first point in time only count in January 2005, a survey and count in April 2006, and another point in time count in January 2007.  Unmet housing needs were agreed upon by the BVCH after a phone survey was conducted polling agencies staff for their opinion of unmet needs that exist within their target population. As recommended by Martha R. Burt and Carol Wilkins in the CSH publication, “Estimating the Need”, (www.csh.org), the BVCH chose to use a method that combined the Use of Expert Opinions by Emergency Shelter staff, Transitional Housing staff and direct care workers during the course of a year with a Review of Personal Characteristics.  The next homeless count is planned for January 2009. The Brazos Valley Homeless Coalition is hosting several meetings to develop their plan for this count.
Current BVCH and Continuum of Care Process: Information for the 2008 Table 1A (page 44) was obtained through a planned process in conjunction with the BVCH and based upon historical data, surveys, and the knowledge of the many different providers’ staff. The City, as part of the BVCH worked closely with coalition members to conduct a point in time count for sheltered and unsheltered homeless, subpopulation groups, and identify gaps and needs for housing and supportive services. This “Shelter & Housing Inventory Point-In-Time” count was conducted on January 25, 2007 and included an update of the current emergency, transitional housing and permanent supportive housing inventory (see attached) continuum of care inventory, as well as those under development.  Specifically, the definitions used for survey purposes were: 1) Emergency Shelter: Buildings designed to house persons experiencing homelessness and 2) Transitional Housing:  Temporary and transitional housing programs for persons experiencing homelessness and which may include supportive services. The response rate was 100% for all categories.  Further, homeless subpopulations were tallied for “sheltered” persons in each category.  In addition, for unsheltered persons, a further attempt was made to indicate the name of the person and identify the person’s “usual geographic location”.  
Unmet housing needs were agreed upon by the BVCH after members were polled regarding the data obtained from the 2007 count and housing and supportive services staff were also polled for their opinion of unmet needs that exist within their target population.  As recommended by Martha R. Burt and Carol Wilkins in the CSH publication, “Estimating the Need”, (www.csh.org), the BVCH chose to use a method that combined the Use of Expert Opinions by Emergency Shelter staff, Transitional Housing staff and direct care workers during the course of a year with a Review of Personal Characteristics. 
BVCH homeless counts have typically been preceded by media coverage and efforts to contact key persons in each geographic area to assist with the counting process.  The BVCH continues to implement many of the strategies recommended by HUD, as well as other experts in the field of homelessness, in regards to planning and implementing a comprehensive count. In addition, newly identified locations will continue to be visited and an aggressive outreach effort will coincide with efforts to carry out future counts as required by HUD.   

The Brazos Valley Coalition for the Homeless continues to meet and partner with local agencies to assist in better coordination of homeless services, including transitional housing, emergency housing, permanent housing, and supportive services.  A meeting was held on June 27, 2008 to review and update the 2007 continuum of care 10 year plan, objectives and action plan. Priority housing homeless issues are as follows: 1) permanent supportive housing, 2) permanent affordable housing and 3) transitional shelter and supportive services. The BVCH meets quarterly instead of monthly to allow for more focused meetings. Committee meetings are held every other month or on an as needed basis. A continued emphasis has been to concentrate on goals to eliminate chronic homeless as well as general population homelessness. 
The Coalition continues to concentrate efforts on bringing in new community resources from all eight counties. Other efforts focused on Committee organizing such as establishing contact with other Coalitions to utilize and share resources, Committee meetings, a Continuum of Care workshop, finalizing the discharge planning and working on the Continuum of Care plan, including both homeless and chronic homeless goals. Future emphasis will also be on outreach for the Coalition by developing a newsletter to reach  other counties who may not be able to attend meetings, developing a website and using a power point presentation to educate the public.   
Chronic Homelessness Steps
Specific homeless strategies are included in the 2005-09 5-Year Plan, Sub-Section 91.215c Homelessness (pgs. 31-36). In addition, the City, as part of the continuum care, through the Brazos Valley Coalition for the Homeless, worked with participating housing and supportive service agencies to develop a plan for action steps to end chronic homelessness. Historically, steps taken include: 

● In 2003-2004, the BVCH developed strategies and programs for eliminating chronic homelessness in the Brazos Valley Region.  Identifying local trends in chronic homelessness and developing a plan to end chronic homelessness in local communities were identified as high priorities for the Brazos Valley Region Continuum of Care.  The Coalition added an End Chronic Homelessness Committee to develop and plan the strategy.  Research included review of developed plans to end chronic homelessness from other localities. An evaluation of local trends common among this area’s chronically homeless population was also compiled.  A detailed plan was developed, presented to the BVCH and incorporated into the Continuum of Care process. The homeless survey instrument was amended to include additional questions related to issues of chronic homelessness and related trends. 
● During 2004, a series of meetings were held as MHMR Authority of Brazos Valley convened a region-wide effort to develop a local “Jail Diversion Plan”, a key component of the plan included efforts to prevent homelessness for persons experiencing mental illness during the process.  As persons with mental illness can often end up chronically homeless, particularly when resources for mental health services have continued to shrink, this effort has been viewed as particularly relevant in efforts to prevent chronic homelessness. The program has been funded by CDBG for the past two program years. For the 2008 program year the City will continue to provide technical assistance to MHMR since the program will now be receiving funds from the State.
● In January 2005, a point in time count was conducted by the BVCH included questions to further help surveyors identify chronically homeless individuals. Coalition meetings continue to be held on a quarterly basis, with committee meetings held every other month or as determined necessary.
● HMIS was implemented by Twin City Mission, a BVCH partner through a CoC HUD grant, in order to assist with tracking/trending data of persons who are chronically homeless by participating CoC grant recipients.   
● April 2006 a point in time survey and count was conducted. Gaps analysis updated through the BVCH.
●  In 2007 a homeless survey was done and the members began restructuring the Coalition.

● In 2008, these changes included a formal acceptance of revised by-laws, developing a power point for members to use to educate the general public, developing on a website and working on a newsletter.  Special emphasis was placed on including representatives from all geographic areas. In the Appendix is the updated BVCH continuum of care 10 year plan, objectives and actions steps chart (pg.45) along with a chart indicating organizations active in the Coalition (pg.45). These steps indicate the process by which the Coalition will assist persons who have experienced homelessness (chronically or other) to assist them in moving from an emergency type of environment to transitional to permanent housing.  The Coalition also will focus on individuals who are homeless as well as those who may be in endanger of becoming homeless.
● In 2008-09, Coalition members will continue to seek information and additional resources through other entities such as the Texas Homeless Network. They will continue to work on updating the continuum of care plan to meet the needs of homeless in the continuum of care’s geographic area, develop a newsletter and finalize a power point.
Foster and Maintain Affordable Housing

Through its 2008 Consolidated Action Plan, the City continues a commitment of preserving and maintaining the existing housing stock of affordable housing. This commitment is enhanced through Bryan’s designation as a “Participating Jurisdiction” making the city eligible to receive $427,066 in HOME funds in 2008. HOME funds are specifically target housing activities for low-income persons and families. This is the city’s eleventh year to be designated a “PJ”.
HISTORY: The first 5-Year Consolidated Plan was approved in 1995 by the Bryan City Council after exploring the issue of affordable housing. As a result of their interaction with experts in the field, the public, Community Development Services staff, and housing providers, developed the following goal: Citizens enjoy adequate housing; affordable, safe, and durable housing choices; home ownership; and special needs housing that is well maintained and aesthetically pleasing.  The City renewed its commitment to providing safe, affordable housing choices, home ownership, and special needs housing by adopting the 2000-04 5-Year Consolidated Plan on July 11, 2000 and by adopting the 2005-09 5-Year Consolidated Plan on July 12, 2005. At a July 9, 2007 public hearing amendments to the 2005-09 Consolidated Plan (as required by the Final Rule, Dated Thursday, February 9, 2006 HUD for 24 CFP Parts 91 and 570 Consolidated Plan Revisions and Updates), was presented to the public for input.  The amended 2005-09 Consolidated Plan was submitted to HUD with the 2007 Action Plan before August 16, 2007 for final approval and was approved by HUD.
2008 CDBG and HOME funds are used to address these needs and those identified in the 2005-09 Consolidated Plan through the following activities:

( 
Home Owner Housing Assistance - rehabilitation of substandard low-income owner-occupied homes including minor assistance,
( 
Down Payment Assistance - closing cost, down payment and technical assistance to homebuyers,
( 
Public Facility Improvements - in low to moderate-income areas, including infrastructure improvements or repairs to streets, sidewalks, fire safety, and/or park equipment,
( 
Infrastructure and Technical Assistance - to the development of mixed income subdivisions located in a low to moderate-income neighborhoods,
( 
Community Housing Development Organization - funds for qualified organizations to undertake affordable housing activities,
( 
Technical Assistance - to private investors for rental rehabilitation or new construction.
A total of $729,091.55 in grant funds (CDBG - $344,732.15-includes Code Enforcement and HOME -$384,359.40 – includes CHDO) is allocated for housing and related activities, including program delivery costs when applicable, with low to moderate income families targeted (see pgs. 36-38 for specific allocations). It is expected that these funds will leverage at least $2.5 million in other funds. For code enforcement specifically, $55,000 will be allocated for administrative expenditures to provide activities for an officer in a defined service boundary area, with at least 51% of the population is low to moderate-income, to assist in preventing code violations and to organize neighborhood clean-ups.
The City will also continue to develop relationships with non-profit housing and service providers to improve the quality and quantity of affordable housing stock locally and to retain where feasible housing affordable to low-income families including: Habitat for Humanity– which plans to construct 25 homes for a subdivision near East Martin Luther King Boulevard and Bradley Street; Twin City Mission–permanent housing stock for the homeless; Brazos Valley Council of Governments–housing choices; Brazos Valley Community Action Agency–weatherization and homebuyer counseling programs; Elder-Aid–housing repairs (project an estimated 600 will be served through all of their programs); and low-income housing tax credit developers. Efforts will be made to identify additional providers and develop common resources.

Remove Barriers to Affordable Housing

The analysis of public policies done for the 2005-09 Consolidated Plan indicated there were no significant institutional barriers to affordable housing in Bryan. As staff and the Community Development Advisory Committee visited this area in preparation for the 2008 CAP, again, no significant impediments to housing choice were found to exist created by the City of Bryan policies and procedures. HUD, the Justice Department, or the City of Bryan reported no findings of discrimination or ongoing litigation for the years 1994-99, 2000-04, 2005-06, 2006-07 and 2007-08.

 Local home construction trends continue to include a high demand for “upper end” housing with several new subdivisions for single families being developed in the $200,000-$300,000 price range. This trend was also identified in the recent Housing Market Analysis 2005, done in preparation for the 2005-09, 5-Year Consolidated Plan. This trend continues to take development resources away from the more affordable single-family development activity, resulting in an unmet demand for the development of new homes for the low and moderate-income buyers. Because both Cities, as well as other housing providers, are aware of this trend, more focus is being placed on providing technical assistance through home buyers counseling and developing housing subdivisions that decentralize a low-income area. Organizations such as City of Bryan Community Development and Real Estate Services, the City of College Station Economic and Community Development Department, Brazos Valley Affordable Housing Corporation, Habitat for Humanity, Brazos Valley Community Action Agency, and the Brazos Valley Coalition for the Homeless continue to work together to consistently streamline policies and procedures for these programs. These initiatives, along with more flexible secondary market mortgage products, are providing increased home ownership opportunities to the lower income community. 
With regards to the availability of multi-family rental units, a large number of LIHTC (Low-Income Housing Tax Credit) projects and privately owned properties have been developed within the last 4 years. Very high occupancy rates a couple of years ago have somewhat moderated, suggesting that adequate numbers of rental units are becoming more available. There are fifteen TDHCA (LIHTC) (AHDP) (HOME) monitored properties in Brazos County with all of these located in Bryan or College Station, Texas. The LIHTC properties and others developed or rehabilitated using federal assistance is required to be made affordable for lower income families.   The most recent Bryan complex Forest Parks, now complete, has 12 units available for families with an income of 30% or less of the area median income and 107 units available for families whose income is at the 60% median income. There is the possibility of two new LITC complexes in the 2008-09 year with one being for elderly and one for the general population. The increased number of rental units also tends to drive down the average rents (due to a large supply – thereby increasing competition) and assists in rendering more units affordable. Special needs housing continues to be an issue of concern as many local housing providers have lost their funding. The BVCH continues to focus on obtaining funds for permanent housing. MHMR of the Brazos Valley applied, but did not receive CoC funds in 2007 for permanent housing (tenant based rental assistance) and seeks funding from other sources. The BVCH anticipates applying for permanent housing for all available HUD continuum of care funds, after renewals are funded for the next program year. Local organizations, agencies, and churches concerned with meeting special housing needs in the community have developed various programs and properties. While needs still exist, increased options and opportunities are available for the elderly, disabled, HIV positive, and homeless, and additional programs and options continue to be planned and/or developed. One local CHDO, Elder-Aid, has completed 8 CHDO projects in the last 8 years, adding 11 housing units for the elderly (9 new homes and 3 rehabilitated homes). Current plans are underway for a ninth project, which will be a rehabilitation of a house for rent to a designated affordable housing client/s. A new CHDO, Embrace, will also be working on one additional new housing project, which will be two rehabilitated houses for resale to a designated affordable housing client/s.  Crestview Retirement Services continues to serve the elderly with a total of 207 units for the elderly. The Haven, an affordable 24-unit rental complex, provides transitional housing. A case manager is on-site to assist tenants as they transition into permanent housing. The Brazos Valley Council of Governments (BVCOG) Section 8 program did not received the Family Self-Sufficiency (FSS) contract in FY 08 although they have applied for another family self-sufficiency grant for 09 However, the mandated work to complete 328 successful contracts continues. Of these contracts for the FSS program, 85 clients have graduated with 11 pending this year. There are 165 participants still actively working to finish their contracts. Overall, the Section 8 program will provide approximately 1901 vouchers with an estimated 1734 in Bryan, depending on funding.  Currently the Section 8 program is open and actively seeking participants. 
The City, through Community Development Services staff, will continue to provide technical support to non-profit and for-profit organizations seeking to expand housing choices in the community. In addition, the Brazos Valley Affordable Housing Corporation offers several housing programs through the Washington County HOME Consortia that serve seven counties surrounding Brazos with the exception of the city limits of Bryan College Station, Texas. Through the Consortia, the following programs are provided: down payment assistance program, $125,000 10 clients estimated to serve, rehabilitation/reconstruction program, 1 homes at $100,000, new construction and 12 homes built waiting to qualify buyers  estimate of $1.1 million in cost to date for construction.  Other available programs are mortgage loan program (through the Brazos Valley CDC Inc., $100,000 for at least one family, 4 estimated clients to serve); minor home repair (Area on Aging, $20,000, 15 estimated clients to serve); major home repair; and high school and prison construction projects (Madisonville, Navasota, North Zulch, Franklin, and Brenham, $90,000 respectively).
Pre-development, building permit and inspection expenses are minimal in terms of housing construction and renovation costs. The City will continue to look at the possibility of partially waiving fees related to the development of affordable housing. The City will also continue to apply flexibility in zoning and building requirements when appropriate. While no significant impediments to Fair Housing have been identified, the City will continue to solicit input from the public and other housing advocacy groups to enhance the housing options and opportunities for the low and moderate income portions of our community. Goals should include collaborative efforts with private and public entities so that resources can be leveraged and benefits maximized.  Obstacles to affordable housing include credit reports, cost of land, financing and local income levels.
The City of Bryan has adopted a Fair Housing Ordinance. Complaints regarding violation of this ordinance can be filed with the City Attorney’s Office or the Bryan Police Department. A copy of the ordinance can be obtained from the City Attorney’s Office or the Public Library. The ordinance is contained in Chapter 58, Article II, Sections 58-40 through 58-49 of the Bryan City Code of Ordinances. As previously mentioned, HUD Fair Housing materials have also been made available to citizens at the public hearings on Fair Housing. The City complies with state law in all purchasing and contracting actions, including but not limited to, historically under utilized businesses (HUBs) and Women and Minority Business Enterprises (WMBE) to assure the inclusion of minority owned businesses that may assist in providing affordable housing under the HOME program or any other Federal housing law applicable to the jurisdiction.

While the Jurisdiction’s self assessment regarding Fair Housing is positive, it is recognized that a proactive position, in terms of education, outreach and programmatic assistance, is most effective in the continued promotion of Fair Housing. The City’s recommendation is that through these three avenues, in conjunction with communication and coordination with other appropriate public and private entities, Fair Housing can best be promoted for our citizens. Technical assistance will also be solicited from HUD Fair Housing Offices, and ongoing reviews and updates will be made to the City’s Analysis of Impediments to Fair Housing. This year the City held one public hearing, March 10, 2008 on Fair Housing and another public hearing on June 26, 2008 on Affirmative Marketing Plan and Fair Housing. No complaints were noted during the public hearing or within the 30-day review comment phase of the 2008 Consolidated Action Plan. The City also participates in Fair Housing Focus Group meetings sponsored by the BVCOG with organizations who provide housing and/or housing services in the area. Barriers to affordable housing were discussed at this meeting between several housing providers such as lack of Section 8 voucher availability, credit concerns, cost of land and lack of funding availability.
Community Development Services staff participates on a Site Development Review Committee composed of various city departments to explore obstacles and to enhance opportunities for all development as well as infill housing development. Community Development Services staff has developed, in conjunction with other city staff, local contractors and realtors, the CAB build program.  The purpose of this program is to identify tax-foreclosed lots within the City which can be sold to developers for low to moderate income housing.
Institutional Structure

The City of Bryan coordinates and administers the affordable housing, supportive housing, homeless, and non-housing community development strategies through its Community Development and Real Estate Services Department, Community Development Division. The CDS acts as a liaison with community groups, public institutions, non-profit organizations, and private industry to share information, identify resources and opportunities, and coordinate activities when possible. Several formal organizations and committees exist to aid in this coordination: the Children’s Partnership Board, the United Way of the Brazos Valley, Brazos Valley Council of Governments, Texas A&M University, Blinn Junior College, Economic Development Council, Small Business Administrative Office, Bryan College Station Community Health Center Coalition, the Brazos Valley Health Partnership, Brazos Valley Affordable Housing Corporation, Brazos Valley Coalition for the Homeless, the Chamber of Commerce, Habitat for Humanity, the Information and Referral Advisory Board, the Texas Agriculture Extension Office, United Way Campaign Committee, Bryan Housing Authority, Community Development Advisory Committee, Community Development Loan Committee, and the Joint Relief Funding Review Committee. Staff will continue to participate in these organizations as well as work individually with others.
Evaluate and Reduce Lead Hazards

Bryan has emphasized lead-based paint (LBP) counseling and awareness in all its programs. All Down Payment and Closing Cost assistance for pre-1978 properties in the first time homebuyer program requires LBP counseling as well as testing and remediation. The City maintains a continued focus on the hazards of lead-based paint and the need for lead-based paint testing of potential rehabilitation projects. Additionally, the City has continued to work with public service agencies caring for or providing services to children to reduce lead-based hazards in the community. The following strategies are ongoing:

· Provide public information and education on lead-based paint.

· Integrate lead hazard evaluation and reduction activities into all housing activities.

· Provide training and certification opportunities for Community Development staff to manage lead-based paint impacted projects.
According to the most recent data (2007) received from Texas Department of State Health Services, less than five children (under the age of fifteen)  in Brazos County, Bryan’s only report had reported elevated blood lead levels (elevated results re lead levels greater than or equal to 10 micrograms per deciliter). The TDH sorts by zip code with those zip codes being identified as 77801, 77802, 77803, 77806, 77807, and 77881. 

	Zip Codes
	Children Tested
	Children Elevated

	77801
	217
	<5

	77802
	122
	<5

	77803
	583
	8

	77805
	11
	0

	77806
	19
	0

	77807
	83
	0

	77808
	52
	<5

	77881
	0
	0

	Total
	1087
	14


Reduce Number of Poverty Level Families
 The City continues to provide an antipoverty strategy that the 1995-99 Plan, the 2000-04 Plan and the 2005-09 supports. That strategy has the following components:

· Expand the inventory of safe, decent, affordable shelters available to low-income residents.

· Fund public service activities that enhance quality of life and encourage self-sufficiency for low-income residents.

· Create jobs for low-income residents. Provide assistance to businesses creating jobs that target low-income persons with an emphasis on living wage jobs.

· Fund activities allowing children to develop their maximum potential and leave the poverty environment.

As part of the 2008 Consolidated Action Plan, Bryan will fund the following activities, in addition to the housing activities described above, to address these goals:

1) Public Service Agency Funding ($138,190.00):

A.  Bryan Parks and Recreation Neal Recreation Program (interdepartmental funding), $4,000.00 - to provide
for eligible operating expenses, including partial salaries for sports instructors (gymnastic, basketball, and

swimming) and partial expenditures of a bus driver for a summer dribbler’s program, gymnastics program, learn to

swim and other appropriate year round activities for 200 unduplicated clients through the Bryan Parks and Recreation

Division. This program has increased its level of services by adding additional programs such as softball, flag football and summer trips. This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 20% of this activity’s funding for the requested program. Objective category/outcome category: suitable living environment/availability/accessibility.

B.  Bryan Parks and Recreation  Summer Camp Program (interdepartmental funding), $40,000.00 -for eligible operating expenses for a summer recreational camp including partial salaries and benefits, supplies/training, equipment, transportation and field trips for low to moderate-income children. This program, offered in five Bryan parks located in low to moderate-income neighborhoods, provides educational, social, and recreational activities to approximately 800 unduplicated clients.  This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 40% of this activity’s funding for the requested program. Objective category/outcome category: suitable living environment/availability/accessibility.

C.  Twin City Mission, the Bridge Shelter Case Manager/Client Assistance Program, $11,131.00 (City of College Station $16,169.00) – to provide for eligible operating expenses of the Mission’s the Bridge Shelter Case Manager/ Client Assistance Program including the housing service component, a 2- year self sufficiency program for the homeless. These funds will provide partial direct salary for the Case Manager of the stated program. Other components of the program (as provided by the agency) include tuition fees for vocational or educational training, house set ups, limited child care, uniforms, transportation, and other  essential services in establishing independency.   The program will serve an estimated 550 unduplicated clients during the program year. This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents less than 1% of this activity’s funding for the requested program. Objective category/outcome category: suitable living environment/availability/accessibility.

D. Brazos Maternal and Child Health Clinic, Inc. (The Prenatal Clinic) $25,000.00- to provide for eligible operation expensed of the program including obstetrical ultrasounds and prenatal vitamins. The Clinic provides prenatal care and education to medically indigent, low income women and to promote positive pregnancy outcomes.  The agency is estimated to serve 1,300 unduplicated clients during the contract year. This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents less than 1% of this activity’s funding for the requested program. Objective category/outcome category: suitable living environment/availability/accessibility.

E.   Scotty’s House Brazos Valley Child Advocacy Center, Counseling Program, $23,223.00- to provide for the  part time salary only of a counselor.  The agency offers prevention, intervention, investigation, prosecution and treatment for abused children.  The program provides counseling services to the victim and non-offending family members to help restore the health and integrity of both including the ability to function in the home, school and community. Expansion of the program includes adding a component of intern counseling, under the supervision of the Counselor.  The program will serve an estimated 150 unduplicated clients. This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 50% of this activity’s funding for the requested program.
F.  Sexual Assault Resource Center (SARC), Individual Counseling & Accompaniment-Direct Aid Program, $14,400.00 - to provide eligible operating expenses, including Assistantships from Texas A&M University Psychology Department (contracted services) for direct aid counseling services, for a crisis center that provides counseling, legal and medical information and preventive education classes on sexual abuse for citizens of the community. The program will serve an estimated 135 unduplicated clients. This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 39% of this activity’s funding for the requested program. Objective category/outcome category: suitable living environment/availability/accessibility.

G. Unity Partners dba Project Unity, Safe Harbour Supervised Visitation Program, $20,436.00 - to provide for eligible operating expenses for the Safe Harbour program including personnel, security, rent and cell phones.  This program provides supervised visitation between non-custodial parent and children in a safe, child-friendly environment. Visitations are court ordered supervised visits under the supervision of trained staff and volunteers. Safe Harbour also provides parenting education, assists in the development of shared parenting plans, fathering support groups and case management services for fragile families. The program will serve an estimated 500 unduplicated clients. This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 17% of this activity’s funding for the requested program. Objective category/outcome category: suitable living environment/availability/accessibility.

2)   Bryan-College Station Community Health Center, $174,355.50 - to repay Section 108 debt on health facility built with partial funding by Bryan with a $1.2 million Section 108 Loan.
3)    La Salle Section 108 Loan Repayment, $79,740.75 - to partially repay Section 108 debt on the La Salle Hotel built with limited funding by Bryan with a $2.2 million Section 108 Loan (interest only). The principal and interest of the loan payments will be made by general funds ($244,740.75).
The City dissolved its revolving loan program in the 2005 program year, due to lack of qualified applicants for the parameters of the program. But, the City will continue to provide financial support to eligible economic development activities when possible for the City’s Business Development Loan Program, Building Improvement Program, and Paint Program. All economic development activities are designed to improve and enhance the economic viability of businesses in Bryan by providing support through a variety of eligible activities. Economic development activities includes providing financial and technical assistance to eligible new and expanding business enterprises located in Bryan that will create jobs for low and moderate-income persons through the Business Development Loan program. Priority is given to those businesses creating “living wage” jobs, jobs that provide benefits or provide opportunities for training or advancement. The Building Improvement Loan program provides loans for improvements to the façade of the building, to address code violations, for acquisition, inventory, or for the addition of working capital to businesses in the downtown area. All loans are reviewed and approved by the Loan Committee. The City will also continue to provide technical assistance through entrepreneurial development workshops targeting low-income persons. The Small Business Development Council provides these workshops, which are taught by local professional and business owners. It is expected that over 125 Bryan residents will receive business development training and counseling in 2008-09 through this program and additional programs offered through the Brazos Valley Council of Governments and the Small Business Administration.  The City also coordinates with the Brazos Valley Council of Governments, which has a Revolving Loan Fund Program with approximately $150,000 in funds available to assist an estimated 4 businesses with loans ranging between $10,000-$150,000.  
The City will also fund $184,254.00 (from CDBG) and $42,706.60 (from HOME) for administrative expenses related to eligible expenditures for the CDBG grant, HOME program, and project management of Section 108 loans. These programs include, but are not limited to, housing, public services, public facilities, demolition, economic development, neighborhood preservation, and technical support.
Enhance Coordination between Public and Private Housing and Social Service Agencies
The Community Development and Real Estate Services Department of the City of Bryan is the lead agency for the Consolidated Plan and any subsequent Action Plans. Its staff will work closely with all recipients of funds through the 2008 Action Plan to achieve the stated results.

Housing Agencies: City staff will work with the Bryan Housing Authority, Brazos Valley Development Council, Texas Department of Housing and Community Affairs, HUD, the Brazos Valley Community Action Agency, Habitat for Humanity, Brazos Valley Affordable Housing Corporation, the Brazos Valley Coalition for the Homeless and other public and private entities to enhance program delivery. The City of Bryan continues to seek out qualified organizations to assist in becoming a CHDO. Elder-Aid, a CHDO, continues to work on elderly-assistance housing projects.

Social Service Coordination: Bryan and College Station, Texas, both entitlement communities, operate the Joint Relief Funding Review Committee, whose task is to review all CDBG public service funding applications for the two cities and provide the respective city councils with recommendations for the use of funds. This activity eliminates duplicate requests and provides a quality review of needs and resources for the larger Bryan-College Station community. Staff will also continue to work with individual agencies and coalitions to enhance communication and service delivery. Staff worked with the Brazos County Commission in establishing a model for the “tobacco fund dollars” and continues to provide technical assistance as needed for their funding process.  Bryan provides technical assistance to public service agencies by providing review of grant applications, sources of funding streams, and workshops. Additional technical assistance is provided one on one.
The City of Bryan continues to work and serve on United Way’s 211 information and referral system committee. Needs and gaps continue to be those identified in the 2004 year by the Information and Referral Advisory Committee:
· Create greater awareness of available information and referral services;

· Coordinate existing services and maintain a comprehensive central database of health and human services information;

· Coordinate funding sources to streamline funds into a collaborative network; and
· Provide educational presentations on the viable usage of 211.

The City will continue to assist in this process. Presently through this planning process, United Way’s 2-1-1 Texas (formerly First Call for Help  program is one of 25 designated information centers in the State of Texas I & R network and is the designated call center for the Brazos Valley. The 2-1-1 designated non-emergency Information and Referral number has been operational since November 2002. United Way 2-1-1 estimates it will receive 45,000 calls in 2008 for community resource information. With a budget of $361,932 this funding allows seven full time staff and two part time to provide I&R services via the telephone and in person; conduct outreach and education for the 7-county region; and serve as an Intern Site for the Texas A&M University Health Science Center’s Nursing program. 2-1-1 Texas has more than 2,600 resources in the database to provide to community professionals and citizens.  United Way continues to serve as the community-based organization seeking solutions to issues of concern for the community. Initiatives provided by United Way include:
· Kids Matter:  The Kids Matter envisions a community where our children have the opportunity to thrive and grow into productive, happy and healthy adults.  Current activities include:  1) Parents Matter, parent education conducted at the workplace.  2) What’s in Your Wagon?  A Quick Reference Guide with resources aligned with the five areas of the Community of Promise.  Resources are provided under the categories of:  caring adults, job skills, opportunities to serve, healthy start and effective education.  3) Early Learning.  Kids Matter is issuing a Request for Proposal (RFP) in July 2008 for the purpose of soliciting partners who will further our mission of early learning and readiness for school by age 6.

· Families Matter:  Families Matter envisions a community where families receive adequate support to become self-sufficient and successfully pursue their highest potential.  Current activities include:  1) Assisting families to increase their income by providing free tax preparation and assistance in obtaining the Earned Income Tax Credit for those eligible families.  2) Beginning the Assets for Independence Program, a program that provides asset building (specifically home ownership) by matched savings (2:1) through an Individual Development Account (IDA), intensive case management and a twelve-month educational program.  Families also establish banking relationships, credit repair and debt reduction during this time.  3)  “Fill  Your Toolbox:  Low-Cost Living in the Brazos Valley” is a booklet that provides individuals and families resources including, but not limited to, low-cost dining out, free family activities, resources for financial assistance, tips on lowering  utility costs, selecting and finding affordable child care, health benefits, housing and much more.

· Health and Safety Matter:  Health and Safety Matter envisions a Brazos Valley where all residents are confident of their safety and have access to a quality continuum of health care.  Current activities include:  1) Conducting a feasibility study on Multi-Share, a health plan designed specifically to provide health care coverage to the working individuals and small businesses.  2) Promoting iHealth, a health records system that allows an individual to store their health information on an electronically secured website, which is then accessible anywhere in the world where there is internet service.  3) Fire safety and smoke alarm project that will install up to 1,000 smoke alarms in Bryan and College Station homes that meet eligibility criteria (income, elderly, disabled, high fire risk neighborhoods, etc.).  Fifty alarms for the deaf and hard of hearing are also available.  The installation will be accompanied by a comprehensive fire safety media campaign.

· Youth Leadership Cabinet:  The YLC focuses on students from Bryan and College Station ISDs, as well as St. Joseph Catholic School.  The forum provides leadership skills and an opportunity to service, with approximately 200 students participating in a local Day of Caring on their day off from school on Martin Luther King Day.  Students additionally conduct fundraisers at their respective schools and then allocate these funds in the spring to United Way partners through an application process.
Staff also serves on the Unity Partners Executive Board, Community of Promise Board and Youth Summit Committee. The community-wide organization provides a forum for area non-profit providers to collaborate on reducing duplication of services, gain strength through collaborative grant writing efforts, attend workshops and seminars, and provide case management to families to  encourage families to become self-sufficient.

Foster Public Housing Improvements and Resident Initiatives
The City reviewed and approved the Bryan Housing Authority’s 2008 Capital Fund Program (2008 Annual Plan and 5-Year Plan for fiscal years 2008-2012) for compliance with the City’s 5-Year Consolidated Plan. The 2008 grant is for $487,923 with $15,500 for management improvements, $66,406 for administration, $12,820 for fees and costs and $393,197 for dwellings. Bryan will also continue to work with the BHA to coordinate grant applications, to provide training, home counseling, and employment opportunities, and to assist the BHA Resident Council as appropriate.  Bryan staff met with the BHA on May 21, 2008 to consult on ways both entities could collaborate and to identify needs specific to their population. The BHA keeps an occupancy rate of approximately 98%.
Program Specific Requirements
1. CDBG

a. Description of activities to be funded through the 2008 Action Plan: See Activity descriptions. 

b. Funds expected to be available: The City will receive its 2008 CDBG allocation of $921,273.00 effective October 1, 2008. The City will also generate approximately $3,000 in CDBG program income during the 2008 program year. The primary source of this program income is past loan proceeds from CDBG economic development activities. Other miscellaneous program income will be generated by, but not limited to, housing activities. The City expects no surplus from urban renewal settlements, does not plan to participate in any float-funded activities, nor does it expect to  return any funds to the line of credit.
c. “Urgent Needs” activities—No urgent needs activities are planned as part of the 2008 Consolidated Action Plan.

d. Owner-occupied housing rehabilitation activities (excludes minor rehabilitation) will consist of a maximum allowance of $30,000, with a deferred loan (forgivable) up to $25,000 and a low interest loan for any amount over $25,000 not to exceed $30,000 for a period up to 10 years. A lien will be placed upon the property until the loan is paid. One hundred per cent recapture of the remaining undeferred amount of assistance provided with CDBG funds will be required upon resale, failure to maintain as homestead, refinance, or transfer of ownership. The loan may be assumed by an eligible low to moderate-income person (as defined by HUD) subject to prior written approval from City of Bryan Community Development Services. The CDBG investment subject to recapture is based on the amount of CDBG assistance that enabled the owner to rehabilitate the dwelling unit. The recaptured funds must be used to carry out CDBG eligible activities. Owner occupied reconstruction activities will consist of a deferred loan (forgivable) up to a maximum $30,000 with a lien placed upon the property until the loan is repaid. Recapture for the reconstruction program is the same as for the rehabilitation program. Policy changes were staff recommended to the Community Development Advisory Committee (CDAC), which discussed and approved the above changes. City Council conducted a workshop on the recommended changes and agreed with the CDAC’s recommendations.

2. HOME

a.
Funds expected to be available: The City will receive its 2008 HOME allocation of $427,066 effective October 1, 2008. The City estimates $45,000 in program income will be generated. Other Forms of Investment - The City will not engage in any form of investment using HOME funds that is not described under CFR 92.205 (b). The City estimates 10 minority households expected to be assisted in becoming homeowners.
b.
Corresponding with the Homebuyers Assistance of $14,999 or less per purchase/client, the City will require a five (5) year forgivable, deferred loan that is amortized over the affordability period and will result in a twenty (20) percent reduction per year until the affordability is met. Recapture of the remaining prorated amount of assistance provided with HOME funds will be required upon resale, failure to maintain as homestead, or transfer of ownership during the affordability period. The HOME investment subject to recapture is based on the amount of HOME assistance that enabled the homebuyer to buy the dwelling unit. This is also the amount upon which the affordability period is based. This includes any HOME assistance that reduced the purchase price from fair market value to an affordable price, but excludes the difference between the total actual cost plus the market cost of producing the unit and the market value of the property (i.e., the development subsidy). The recaptured funds must be used to carry out HOME eligible activities. 
c.
Guidelines for Resale or Recapture for the HOME Funded Owner Occupied Housing Rehabilitation and Reconstruction Programs- The City will provide a maximum allowance of $30,000 for rehabilitation, with a deferred, forgivable loan up to $25,000 and a 0%- 3% interest loan for any amount over $25,000 not to exceed $30,000 for an affordability period not to exceed 10 years. The deferred, forgivable loan for the rehabilitation program shall be reduced at a rate of five percent (5%) per year to correspond with the ten (10) year affordability period from the date the project is closed out in the IDIS system. For reconstruction activities, the City may provide funding not to exceed current 201 b. (3) limits through an owner participation program. Up to $30,000 will be a deferred, forgivable loan. The owner participation portion will be a 0%- 3% interest loan for the period of years required to make the loan affordable to the client. A lien will be placed upon the property until the loan is repaid.  The deferred, forgivable loan for the reconstruction program shall be reduced at a rate of five (5%) percent per year to correspond with the twenty (20) year affordability period from the date the project is closed in the IDIS system. Recapture of the remaining prorated amount of assistance provided with HOME funds will be required upon resale, failure to maintain as homestead, refinance, or transfer of ownership. The loan may be assumed by an eligible low to moderate-income person (as defined by HUD) subject to prior written approval from the City of Bryan Community Development Services. The HOME investment subject to recapture is based on the amount of HOME assistance that enabled the owner to rehabilitate or to reconstruct the dwelling unit. The recaptured funds must be used to carry out HOME eligible activities.

Program Monitoring

The Bryan Monitoring Plan will consist of three reviews:

1. Internal Review of City Programs:

Record keeping requirements for Community Development Services Programs and all forms used for program implementation constitute legal instruments. The City Attorney, prior to their use, will approve forms such as contracts. All other forms necessary for program use will be developed and approved by Community Development Services staff. Community Development Services staff will be responsible for maintaining accurate and complete files as required by HUD on each participant and recipient of assistance. In addition, staff will conduct reviews to determine compliance with all program requirements.  Annual monitoring is done to ensure long term compliance, including but not limited to, checking to make sure the client/s have hazard insurance and verifying through Utilities that the home is owner occupied.
Activities that provide any type of housing assistance will be monitored for compliance with the Fair Housing and Equal Opportunities (FHEO) laws. Bryan consistently updates strategies to monitor efforts to affirmatively further Fair Housing. Bryan will be seeking technical assistance from HUD FHEO staff in the strategy development and will use that strategy in monitoring all housing sub-recipients. On site inspections are done at the beginning of each housing project (rehabilitation, reconstruction, down payment assistance) to ensure code compliance
Bryan shall meet all requirements set forth by the Office of Management and Budget and shall comply with the requirements and standards of OMB Circular Nos. A-87 and A-133, and with the applicable sections of 24 CFR Part 85. An independent audit is conducted annually to ensure that CDBG funds are used in accordance with program requirements.

2. Sub-recipient Monitoring:

Monitoring sub-recipients provides a basis for assessing a program’s operations and identifying concerns. A secondary goal of monitoring is to obtain ongoing data for use in determining program achievement. Evaluations will summarize monitoring findings and program goals, and will measure progress towards those goals during the provision of services. All sub-recipients will be monitored at least once per year on-site and quarterly in-house. Bryan has responsibility for overall CDBG performance and Consolidated Plan compliance, including the performance of its sub-recipients. Clear record keeping requirements for sub-recipients are essential to grant accountability. Responsibility for maintaining many of the records is assigned to the sub–recipient, including responsibility for documenting activities with special requirements. Bryan serves as the grantee and contracts with sub-recipient organizations to provide services to low-income citizens. The contract details the services provided and a concise statement of conditions, requirements, and performance criteria. The City Attorney prior to execution shall approve the contract.

3. Review of Other Entities’ Compliance with Consolidated Plan Strategies:

Bryan shall meet all HUD requirements for Consolidated Plan compliance and will review all relevant funding proposals for consistency with consolidated Plan strategies.

VIII. City of Bryan 2008 Action Plan Proposed Projects/Activities

Priority Summary & Leveraging Information

CDBG Projects: Relation to 2005-09 Consolidated Plan and funds leveraged:

The 2007 Consolidated Action Plan proposes the following projects be undertaken to benefit low and moderate-income persons and to eliminate blighting influences.  These funds will become available October 1, 2008.  Because Bryan is a HOME entitlement city, the proposed uses of these funds are listed separately.

Proposed CDBG Projects






       Total CDBG Allocation: $921,273.00
1) Homeowner Housing Assistance, $289,732.15-This project addresses Priority 3 of the Affordable Housing Plan of Bryan’s 2005-09 Consolidated Plan.  CDBG Funds are the primary source of funding.  Recipients are asked to contribute and/or obtain private funding as appropriate.  CDBG represents 99% of activity funds.  Funds will provide a minimum of 15 families housing assistance in the form of infrastructure, new development, replacement, handicap accessibility, minor repair, program delivery and other related costs necessary to carry out CDBG Program activities. General outcomes from housing activities will include affordability and sustainability.
2) Administration, $184,254.60 - Administrative expenses related to administration of CDBG and HOME programs and project management/oversight of Section 108 loans.  These programs include, but are not limited to, housing programs, public service agency funding project management, public facility project management, neighborhood preservation program, and economic development program. Total funds administered by Department during 2008-09 are estimated to be $1,496,339.00.

3) Code Enforcement, $55,000.00 - Administrative and contractual services for Code Enforcement Officer in target area. Proposed accomplishments include weed control, lot clean-ups, demolitions, etc. to enforce code compliance in targeted areas (10 units). This project addresses Priority 3 of the Affordable Housing Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 90% of the activity funds. General outcomes from code enforcement will be suitable living environments, general objective categories.
4) Bryan College Station Community Health Center, $174,355.50 - Repayment of debt service on Section 108 Loan for partial funding of the new construction of a health facility for low to moderate-income citizens.  Several non-profit providers have co-located to reduce duplication of services and provide more accessibility to services. This project addresses Priority 1 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan.  These CDBG funds represent 55% of the project’s total original cost. One public facility was built, targeting 15,000 unduplicated clients annually.
5) Economic Development, La Salle Hotel Section 108 Loan Repayment, $79,740.75 - Repayment of debt service on Section 108 economic development loan for completed project which will assist in eliminating slum and blight in a designated area.   In addition to the jobs estimated to be created by the Section 108, this project will create and/or provide opportunities to improve the revitalization of downtown Bryan, a designated slum/blighted area. This project addresses Priority 3 of the 2005-09 Consolidated Plan.  CDBG Funds represent 27% of the debt repayment for 2008-09.

6) Public Service Agency Funding ($138,190.00 Suitable living environments, general objective categories):

A.  Bryan Parks and Recreation Neal Recreation Program (interdepartmental funding), $4,000.00 - to provide for eligible operating expenses, including partial salaries for sports instructors (gymnastic, basketball, and swimming) and partial expenditures of a bus driver for a summer dribbler’s program, gymnastics program, learn to swim and other appropriate year round activities for 200 unduplicated clients through the Bryan Parks and Recreation Division. This program has increased its level of services by adding additional programs such as softball, flag football and summer trips. This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 20% of this activity’s funding for the requested program.
B.  Bryan Parks and Recreation  Summer Camp Program (interdepartmental funding), $40,000.00 - for eligible operating expenses for a summer recreational camp including partial salaries and benefits, supplies/training, equipment, transportation and field trips for low to moderate-income children. This program, offered in five Bryan parks located in low to moderate-income neighborhoods, provides educational, social, and recreational activities to approximately 800 unduplicated clients.  This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 40% of this activity’s funding for the requested program.
C.  Twin City Mission, the Bridge Shelter Case Manager/Client Assistance Program, $11,131.00` (City of College Station $16,169.00) – to provide for eligible operating expenses of the Mission’s the Bridge Shelter Case Manager/ Client Assistance Program including the housing service component, a 2- year self sufficiency program for the homeless. These funds will provide partial direct salary for the Case Manager of the stated program. Other components of the program (as provided by the agency) include tuition fees for vocational or educational training, house set ups, limited child care, uniforms, transportation, and other  essential services in establishing independency.   The program will serve an estimated 550 unduplicated clients during the program year. This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents less than 1% of this activity’s funding for the requested program.

D. Brazos Maternal and Child Health Clinic, Inc. (The Prenatal Clinic) $25,000.00- to provide for eligible operation expensed of the program including obstetrical ultrasounds and prenatal vitamins. The Clinic provides prenatal care and education to medically indigent, low income women and to promote positive pregnancy outcomes.  The agency is estimated to serve 1,300 unduplicated clients during the contract year. This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents less than 1% of this activity’s funding for the requested program.
E.   Scotty’s House Brazos Valley Child Advocacy Center, Counseling Program, $23,223.00- to provide for the  part time salary only of a counselor.  The agency offers prevention, intervention, investigation, prosecution and treatment for abused children.  The program provides counseling services to the victim and non-offending family members to help restore the health and integrity of both including the ability to function in the home, school and community. Expansion of the program includes adding a component of intern counseling, under the supervision of the Counselor.  The program will serve an estimated 150 unduplicated clients. This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 50% of this activity’s funding for the requested program.
F.  Sexual Assault Resource Center (SARC), Individual Counseling & Accompaniment-Direct Aid Program, $14,400.00 - to provide eligible operating expenses, including Assistantships from Texas A&M University Psychology Department (contracted services) for direct aid counseling services, for a crisis center that provides counseling, legal and medical information and preventive education classes on sexual abuse for citizens of the community. The program will serve an estimated 135 unduplicated clients. This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 39% of this activity’s funding for the requested program.
G. Unity Partners dba Project Unity, Safe Harbour Supervised Visitation Program, $20,436.00 - to provide for eligible operating expenses for the Safe Harbour program including personnel, security, rent and cell phones.  This program provides supervised visitation between non-custodial parent and children in a safe, child-friendly environment. Visitations are court ordered supervised visits under the supervision of trained staff and volunteers. Safe Harbour also provides parenting education, assists in the development of shared parenting plans, fathering support groups and case management services for fragile families. The program will serve an estimated 500 unduplicated clients. This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 17% of this activity’s funding for the requested program. 
HOME

Bryan's 2008 HOME allocation is $427,066.00.  It is anticipated that $45,000.00 in program income will also be available during the 2008 program year. All funds are used for eligible housing programs and meet all required federal regulations.  Projects for the 2008 year include:
HOME Projects: Relation to 2005-09 Consolidated Plan and funds leveraged:

Proposed HOME Projects
      
                                                                    Total HOME Allocation-    $427,066.00

1. Home Owner Assistance, $160,299.50 - This project addresses Priority 2 and Priority 3 of the Affordable Housing Plan of Bryan’s 2005-09 Consolidated Plan with 5 families targeted citywide. The City anticipates $45,000 in program income for the HOME program. General outcomes from housing activities will include affordability and sustainability.
2. Down Payment Assistance, $160,000.00 - This project addresses Priority 4 of the Affordable Assistance Housing Plan of Bryan’s 2005-09 Consolidated Plan with 15 families targeted citywide. General outcomes from housing activities will include affordability and sustainability.
3. Community Housing Development Organizations (CHDO), $64,059.90 - This project potentially addresses items 1-5 of the Affordable Housing Plan of Bryan’s Consolidated Plan with one CHDO targeted. . General outcomes from housing activities will include affordability and sustainability.
4. Administration, $ 42,706.60 – No priority assigned.

Potential funding matches:
(
Down Payment Assistance - Down payment, closing cost and /or principal buy-down assistance using municipal funds in an effort to assist low-income homebuyers.

(
Property Donations - Donation of City-owned property to facilitate affordable housing projects.  Value not yet established.

(
Non-profit Resources - Volunteer help (sweat equity), and other documented non-profit contributions will be leveraged to accommodate affordable housing options.  Value not yet established.

(
General Fund Match - for administrative costs for Housing and Real Estate Services Administrator position.
The City’s match requirement has been waived. Estimated HOME leveraging is anticipated to be $2.1 million.
IX. Programs to which other entities are expected to apply include the following:

	PRIVATE 
Program
	Anticipated Applicants

	Continuum of Care Grant  (HUD)
	BVCH, Twin City Mission (lead agency)

	Emergency Shelter Grant Program-TDHCA
	Twin City Mission-the Bridge & Phoebe’s Home

	HOME-TDHCA
	Brazos Valley Council of Governments

	FEMA
	Twin City Mission–The Bridge

	Texas Department of Protective & Regulatory Services
	Twin City Mission–Youth & Family Services STAR Program

	Texas Health and Human Services Commission-Family Violence Program
	Twin City Mission–Phoebe’s Home

	Victim’s Assistance Discretionary Grant Program–State Office of the Attorney General
	Twin City Mission–Phoebe’s Home

	Texas Dept. of Assistance and Rehabilitative Services; TXDOT-TIBH
	Junction 5-0-5

	Housing Choice Vouchers
	Brazos Valley Council of Governments

Bryan Housing Authority

	HUD Drug Elimination funds
	Bryan Housing Authority

	Public Housing Development
	Bryan Housing Authority

	Public Housing CIAP
	Bryan Housing Authority

	Public Housing Comprehensive Grant Program
	Bryan Housing Authority

	Family Self-Sufficiency
	Brazos Valley Council of Governments

	Hope for Elderly Independence
	Brazos Valley Council of Governments

	Texas Housing Trust Fund
	Brazos Valley Council of Governments

	Special Governor’s Funds
	Brazos Valley Council of Governments

	Region 6
	Brazos Valley Council of Governments

	Dept. of Labor
	Brazos Valley Council of Governments

	Texas Workforce Commission
	Brazos Valley Council of Governments

	HOPWA
	 BVCOG: Unity Partners, dba Project Unity

	HRSA Bureau of Primary Health Care/FQHC
	Brazos Valley Community Action Agency

	PHC, Title V, X and XX programs, TDH/DSHS
	Brazos Valley Community Action Agency

	Tobacco Fund 
	Brazos Valley Council on Alcohol & Substance Abuse

Hospice Brazos Valley

	TDADA
	Brazos Valley Council on Alcohol & Substance Abuse

	Texas Department of Criminal Justice
	Brazos Valley Council on Alcohol & Substance Abuse

	Texas Department of Family and Protective and Services for the Texas Families: Together and Safe Program and DSHS
	United Partners dba Project Unity

	Texas OAG
	Unity Partners dba Project Unity

	HOLT Foundation
	Salvation Army

	Title V (Texas Dept. of Health)
	Prenatal Clinic

	Children’s Advocacy Center of Texas
	Scotty’s House

	National Children’s Alliance
	Scotty’s House

	VOCA
	Scotty’s House and TCM Phoebe’s Home

	The Sprague Foundation
	Hospice Brazos Valley

	Early Childhood Intervention
	MHMR

	Intermediate Care for the Mentally Retarded
	MHMR

	Department of Aging and Disability
	MHMR

	TCOOMMI & DSHS Substance Abuse, DARS
	MHMR

	Texas Department of State Health Services
	Brazos County Health Department


X. (A) Appendix: Discharge Policy
 Continuum of Care Discharge Planning Policy Chart

	Publicly Funded Institution(s) or System(s) of Care in CoC Geographic Area
	None
	Initial

Discussion
	Protocol in

Development
	Formal Protocol Finalized
	Formal Protocol Implemented

	Foster Care
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Health Care
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Mental Health
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Corrections
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Foster Care:   Case managers within the Texas Department of Protective and Regulatory Services – Child Protective Services (the state’s foster care system) – hold the first-line responsibility for ensuring that there is a specific plan in place for each youth who leaves the system. This plan includes naming a housing or placement destination which will allow the problem-free transition from state supervision to private supervision. The plan also takes the health, growth and well being of the youth into account. Similarly, TDPRS case workers must complete several follow-up interviews, assuring the youth has the necessary shelter, family and stability needed to achieve a stable lifestyle and successful future.  For foster care youth who age-out of the state foster care system, TDPRS social workers provide a fairly comprehensive plan which gives the young adult access to many of his/her options such as educational and vocational opportunities, financial options and available mental health and substance abuse services. All options are designed to ensure the young adult matures and develops without the immediate threat of homelessness.


	Health Care:   Area healthcare facilities (St. Joseph’s Regional Health Center and the College Station Medical Center) have policies in place ensuring persons discharged from their facilities will receive assistance from their appointed case management staff in obtaining appropriate placement to fit the patient's individualized needs. Each policy assures that, to the best of the ability of the discharging entity, released patients will not be discharged into homelessness but to a state, federal, emergency or transitional facility.  Homeless service providers and other social service providers regularly collaborate with discharge staff from these facilities to identify placements for patients that are most suited for their needs and that do not result in the patient becoming homeless.  


	Mental Health:  The State of Texas contracts with Mental Health Mental Retardation Authority of Brazos Valley to ensure newly discharged patients have a place to go or reside, thereby minimizing the potential of patients being discharged onto the street and into a state of homelessness. Brazos Valley Mental Health and Mental Retardation Authority developed a comprehensive plan for patients to be discharged, networking with existing family, state-funded community agencies and with the patient. This plan includes where the patient will live, whether with family, in a basic care facility, adult foster care facility, and an independent living facility or in a nursing home. The plan also coordinates with supporting people, entities and agencies (like local, state or governmental agencies) to provide ongoing stability and support services. This synergy of efforts help ensures the patient is transitioned into a supportive system that takes their well being into account.


	Corrections:*   In the United States Federal Bureau of Prisons (BOP) system, inmates are required to go through a pre-release program with discharge planners; this ensures the inmate has a smooth transition from institutional life back into their respective communities.  When inmates complete the program and are discharged from the federal prison system, they are typically released to their sentencing districts in order to meet with their parole officers or case managers.  A personalized plan assists the inmate with their specific needs, and utilizes local agencies and service providers to help address those needs.

The Texas Department of Criminal Justice (TDCJ) - Correctional Institutions Division utilizes a similar protocol for the discharge of Texas prison inmates.  TDCJ's discharge procedures also focus on ensuring the inmates transition into the community as smoothly as possible. Every effort is taken to assure inmates being discharged do not experience homelessness upon release. Institution staff members, community service providers and the inmate work as a team to obtain necessary services to sustain a productive lifestyle in the local community.
The Texas Youth Commission (TYC), a state correctional institution for juvenile offenders, discharges youth in accordance with the Texas Administrative Code, Title 37 Part 3 Section 85.  If the youth is not being discharged to serve out their sentence to TDCJ as an adult, TYC will follow a similar protocol for release, as does TDCJ for discharged inmates.  The caseworkers assigned to the discharged youth make every effort to release the youth back to the homes from which they came.  If that is not possible, for whatever reason, the caseworker will ensure the youth is released into a home-like setting or group home.
The local county jail systems, while not having a written policy regarding the discharge of inmates back into the community, make every effort to guarantee released inmates do not enter into immediate homelessness.  Released inmates who have no family or guardian are offered transportation to a local shelter, another community, or taken to the local Salvation Army office for assistance in finding shelter, food, clothing, or in finding a solution to any other issues they might have.  A significant step taken by the local MHMR Authority has been its collaboration with numerous local correctional entities to establish a comprehensive Jail Diversion plan for mentally ill clients which helps eliminate these clients ending up in jail and then homeless.  



*Please note that “corrections” category refers to local jails and state or federal prisons.  

X. (B. & C.) Appendix: Table 1A and 1B
CoC Homeless Population and Subpopulations
 Continuum of Care: Point-in-Time Homeless Population and Subpopulations Chart
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X. (D.) Appendix:

Continuum of Care Planning Process Organizations Chart

	
	Specific Names of All CoC Organizations
	Geographic Area Represented
	Subpopulations Represented, if any*

(no more than 2 per organization)

	Public Sector
	State Government Agencies 
	
	
	

	
	Department of State Health Services
	Grimes County
	HIV/AIDS
	SA

	
	Department of Family Protective Services:  Adult Protective Services/Child Protective Services
	Brazos, Burleson, Grimes, Leon, Madison, Milam Robertson and Washington counties
	Y
	

	
	Local GOVERNMENT AGENCIES
	
	
	

	
	City of Bryan Community Development & Real Estate Services Department
	Bryan, Texas


	N/A
	

	
	City of College Station  Economic & Community Development Dept.
	College Station, Texas
	N/A
	

	
	Brazos Valley Council of Governments – Section 8 Housing Program


	Brazos, Burleson, Grimes, Leon, Madison, Milam Robertson and Washington counties
	N/A
	

	
	Brazos County Health Department
	Brazos County
	N/A
	

	
	Public Housing Agencies
	
	
	

	
	Bryan Housing Authority
	Brazos
	N/A
	

	
	Centerville Housing Authority
	Leon
	N/A
	

	
	School Systems / Universities
	
	
	

	
	Bryan ISD Homeless Education Program
	Bryan, Texas
	Y


	

	
	Project Head Start
	Bryan and College Station, Texas
	Y


	

	
	College Station ISD
	College Station, Texas
	Y


	

	
	Navasota ISD
	Grimes County
	Y
	

	
	Brenham ISD
	Washington County
	Y
	

	
	Caldwell ISD
	Burleson County
	Y
	

	
	Law Enforcement / Corrections
	
	
	

	
	Bryan Police Department
	Bryan, Texas
	N/A
	

	
	College Station Police Department
	College Station, Texas
	N/A
	

	
	Crisis Intervention Team
	Brazos County
	N/A
	

	
	Local Workforce Investment Act (WIA) Boards
	
	
	

	
	
	
	
	

	Private Sector
	Non-profit Organizations
	
	
	

	
	Twin City Mission, Inc.


	Brazos, Burleson, Grimes, Leon, Madison, Milam, Robertson and Washington counties
	DV
	Y

	
	MHMR Authority of Brazos Valley


	Brazos, Burleson, Grimes, Leon, Madison, Milam Robertson and Washington counties
	SMI
	Y

	
	Brazos Food Bank


	Brazos, Burleson, Grimes, Leon, Madison, Milam Robertson and Washington counties
	N/A
	

	
	Project Unity
	Brazos, Burleson, Grimes, Leon, Madison, Milam Robertson and Washington counties
	N/A
	

	
	Health For All Clinic, Inc.

	Brazos, Burleson, Grimes, Leon, Madison, Milam Robertson and Washington counties
	HIV/AIDS
	SMI

	
	Specific Names of All CoC Organizations
	Geographic Area Represented
	Subpopulations Represented
	

	
	Brazos Valley Council on Alcohol and Substance Abuse (BVCASA)
	Brazos, Burleson, Grimes, Leon, Madison, Milam Robertson and Washington counties
	SA
	

	
	Elder Aid and Lena Mae Foundation
	Same except no Milam.
	N/A
	

	
	Genesis House
	Same as above
	
	

	
	Brazos Valley Community Action Agency (BVCAA):  AIDS Services,, Federally Qualified Health Center (FQHC), Brazos Transit
	Brazos, Burleson, Grimes, Leon, Madison, Milam Robertson and Washington counties
	HIV/AIDS 
	VET

	
	United Way – 211
	Brazos, Burleson, Grimes, Leon, Madison, Milam Robertson and Washington counties
	N/A
	

	
	Brazos Valley Affordable Housing Corporation
	Brazos, Burleson, Grimes, Leon, Madison, Milam Robertson and Washington counties
	N/A
	

	
	Freedom Hill (Halfway House)
	Brenham, Texas and Washington County
	SA
	

	
	Faith-Based Organizations
	
	
	

	
	UMC Lee Chapel
	Brazos County
	N/A
	

	
	The Lighthouse 
	Brazos County
	DV
	

	
	Unitarian Universalism Church of Brazos Valley
	Brazos Valley
	N/A
	

	
	Rural Church Network
	Brazos, Burleson, Grimes, Leon, Madison, Milam Robertson and Washington counties
	N/A
	

	
	Embrace Brazos Valley, Inc.
	Brazos, Burleson, Grimes, Leon, Madison, Milam Robertson and Washington counties
	SMI
	SA

	
	First United Methodist Church of Brenham and Faith Mission
	Brazos, Burleson, Grimes, Leon, Madison, Milam Robertson and Washington counties
	N/A
	

	
	Family Promise
	Brazos County
	N/A
	

	
	A&M United Methodist Church
	College Station, Texas
	N/A
	

	
	Room For Us All
	Brazos, Burleson, Grimes, Leon, Madison, Milam Robertson and Washington counties
	N/A
	

	
	Businesses (banks, developers, Business Associations, etc.)
	
	
	

	
	Community Solutions
	Brazos, Burleson, Grimes, Leon, Madison, Milam Robertson and Washington counties
	N/A
	

	
	Hospitals / Medical Representatives
	
	
	

	
	Blinn College of Nursing
	Brazos County
	HIV
	SA

	
	Homeless / Formerly Homeless Persons 
	
	
	

	
	Timothy Halbrook and Donnie Holland
	Brazos County
	
	

	
	Other
	
	
	

	
	Community of Promise
	Brazos County
	Y
	


X. (E.) Appendix: Continuum of Care: 10-Year Plan, Objectives, and Action Steps Chart

	Objectives to End Chronic Homelessness and Move Families and Individuals to Permanent Housing
	2008 Local Action Steps
	Lead Person
	Baseline (Current Level)
	Numeric Achievement in 12 months
	Numeric Achievement
in 5 years
	Numeric Achievement
in 10 years

	
	How are you going to do it? List action steps to be completed within the next 12 months.


	List name and title or organization of one person responsible for accomplishing each action step.
	
	
	
	

	1. Create new PH beds for chronically homeless persons. 
	1. Contact agencies with an interest in applying for PH funding;
	Brazos Valley Homeless Coalition

Chair Alsie Bond
	0  
	17
	30  Beds
	40  Beds

	
	2. Coordinate training on PH funding sources, and
	
	
	
	
	

	
	3. Create 17 new beds for chronically homeless.
	Twin City Mission, Inc. ED Wynne Clark and Embrace Brazos Valley, Joe Montgomery
	
	
	
	

	2. Increase percentage of homeless persons staying in PH over 6 months to at least 71%.
	1.  Hire Case Manager to provide support to clients in PH.
	Twin City Mission, Inc. ED Wynne Clark
	0  %
	50  %
	60  %
	71  %

	
	2.  Develop a support team of Coalition members to reduce obstacles to clients’ success in PH.
	Brazos Valley Homeless Coalition

Chair Alsie Bond
	
	
	
	

	3. Increase percentage of homeless persons moving from TH to PH to at least 61 %.
	1.  Conduct evaluation of Transitional Housing programs, focusing on maintaining current successful practices.
	Twin City Mission, Inc. ED Wynne Clark
	50  %
	55  %
	60  %
	65  %

	
	2.  Ensure that case management services and follow-up support are strong enough to help TH participants obtain and maintain PH.
	Brazos Valley Homeless Coalition

Chair Alsie Bond
	
	
	
	

	4. Increase percentage of homeless persons employed at exit to at least 18%.
	1. Improve coordination with local Workforce Board to address employment needs of homeless and increase access to local employment programs.
	Twin City Mission, Inc. ED Wynne Clark & Faith Mission, J.D. Young

	5  %
	10  %
	15  %
	18  %

	
	2.  .  Host 6 job/skills training workshops each year to enhance employability.
	
	
	
	
	

	6.  Ensure that the CoC has a functional HMIS system.
	1.  Continue and provide annual training on HMIS system to CoC members.
	Twin City Mission, Inc. Wynne Clark

	100 % Bed Coverage
	100 % Bed Coverage
	100 % Bed Coverage
	100 % Bed Coverage

	Other CoC Objectives in 2008
	Lead Person(s)
	Timelines

	1.  Educate the public on the barriers to escaping homelessness.
	a. Coordinate efforts to highlight the Coalition through a newsletter and a website.
	Education Committee , Kim Thompson and Public Awareness Committee, Alsie Bond
	Complete brochure by 

12/31/08
	Have PowerPoint show completed by  12-31-09

	
	b. Coordinate and arrange public presentations to schools, fairs etc.
	
	
	

	2. Enhance community support & collaboration to reduce stigma & criminalization regarding homelessness.
	a. Contact two housing authorities each year to enhance collaboration.
	Planning Committee and Education Committee, Eric Barton
	By 8-30-08 contact  20 % of area housing authorities
	By 8-30-09 meet with 50 % of area housing authorities

	
	b. Host an annual workshop on resources for area law enforcement on homelessness issues.
	Education Committee and Public Awareness Committee, Steven Bethea/Joe Montgomery
	Conduct in-service training with law enforcement on homeless issues & effects of criminalization by 12-31-08.
	Conduct in-service training with law enforcement on homeless issues & effects of criminalization by 12-31-10.


X. (F) Appendix: Continuum of Care Housing Inventory Charts based on Point in time Count and BVCH analysis:
	Emergency Shelter: Fundamental Components in CoC System – Housing Inventory Chart

	Provider Name
	Facility Name*
	HMIS Part. Code
	Number of Year-Round Beds in HMIS
	Geo Code

 FORMCHECKBOX 

	Target Pop
	Year-Round
	Total Year-Round Beds
	Other Beds

	
	*Place an asterisk after the facility name if it receives HUD McKinney-Vento dollars.
	
	
	
	A
	B
	Fam. Units
	Fam.    Beds
	Indiv.    Beds
	
	Seas-onal
	O/V*

	Current Inventory

(Available for Occupancy on or before Jan. 31, 2006)
	Ind.
	Fam.
	 

	Twin City Mission, Inc.
	Phoebe’s Home*
	N
	0
	18
	480738
	M
	DV
	17
	18
	27
	45
	0
	1

	Emmanuel Baptist Church
	Emmanuel Lighthouse
	D
	0
	0
	480738
	M
	
	0
	0
	17
	17
	0
	0

	Faith Mission
	Faith Mission
	D
	40
	9
	489477
	M
	
	9
	16
	40
	56
	0
	6

	Twin City Mission, Inc.
	The Bridge*
	N
	60
	4
	480738
	M
	VET

HIV/

AIDS
	1
	4
	60
	64
	0
	6

	Subtotals:
	 100
	 31
	Subtotal Current Inventory:
	27
	38
	144
	182
	0
	13

	New Inventory in Place in 2006

(Available for Occupancy Feb. 1, 2006 – Jan. 31, 2007)
	Ind.
	Fam.
	 

	 N/A
	 
	
	
	
	
	
	
	
	
	
	
	
	

	Subtotals:
	0
	0
	Subtotal New Inventory:
	0
	0
	0
	0
	0
	0

	Inventory Under Development

(Available for Occupancy after January 31, 2007)
	Anticipated Occupancy Date
	 

	 N/A
	
	
	
	
	
	
	
	
	
	
	

	Subtotal Inventory Under Development:
	0
	0
	0
	0
	0
	0

	Unmet Need
	Unmet Need Totals:
	34
	27
	87
	148
	40
	24

	Total Year-Round Beds—Individuals
	Total Year-Round Beds—Families

	1. Total Year-Round Individual Emergency Shelter (ES) Beds: 
	 144
	6. Total Year-Round Family Emergency Shelter (ES) Beds: 
	38

	2. Number of DV Year-Round Individual ES Beds:
	27
	7. Number of DV Year-Round Family ES Beds:
	18

	3. Subtotal, non-DV Year-Round Individual ES Beds 
(Line 1 minus Line 2):
	117
	8. Subtotal, non-DV Year-Round Family ES Beds 
(Line 6 minus Line 7):
	20

	4. Total Year-Round Individual ES Beds in HMIS:
	100
	9. Total Year-Round Family ES Beds in HMIS
	31

	5. HMIS Coverage—Individual ES Beds (Divide Line 4 by Line 3 and multiply by 100. Round to a whole number):
	85 %
	10. HMIS Coverage—Family ES Beds (Divide Line 9 by Line 8 and multiply by 100. Round to a whole number):
	65 %

	*In the column labeled “O/V,” enter the number of Overflow and Voucher Beds 


X. Appendix:  CoC Housing Inventory Charts Transitional
	Transitional Housing: Fundamental Components in CoC System – Housing Inventory Chart

	Provider Name
	Facility Name*
	HMIS Part. Code
	Number of Year-Round Beds in HMIS
	Geo Code

 FORMCHECKBOX 

	Target Pop
	Year-Round
	Total Year-Round Beds

	
	*Place an asterisk after the facility name if it receives HUD McKinney-Vento dollars.
	
	
	
	A
	B
	Fam. Units
	Fam.    Beds
	Indiv.    Beds
	

	Current Inventory

(Available for Occupancy on or before January 31, 2006)
	Ind.
	Fam.
	 

	Twin City Mission, Inc.
	The Haven Apartments*
	PA
	60
	20
	481104
	M
	
	4
	20
	60
	80

	Twin City Mission, Inc.
	Supportive Housing*
	PA
	18
	30
	480738
	M
	
	6
	30
	18
	48

	Twin City Mission, Inc.
	Transitions*
	PA
	42
	17
	480738
	M
	
	3
	17
	42
	59

	Subtotals:
	120
	67
	Subtotal Current Inventory:
	13
	67
	120
	187

	New Inventory in Place in 2006

(Available for Occupancy Feb. 1, 2006 – Jan. 31, 2007)
	Ind.
	Fam.
	 

	N/A
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Subtotals:
	 
	 
	Subtotal New Inventory:
	 
	 
	 
	 

	Inventory Under Development

(Available for Occupancy after January 31, 2007)
	Anticipated Occupancy Date
	 

	N/A
	
	
	 
	 
	 
	 
	 
	 
	 

	Subtotal Inventory Under Development:
	 
	 
	 
	 

	Unmet Need
	Unmet Need Totals:
	10
	50
	12
	62

	Total Year-Round Beds—Individuals
	Total Year-Round Beds—Families

	1. Total Year-Round Individual Transitional Housing Beds: 
	120
	6. Total Year-Round Family Transitional Housing Beds: 
	67

	2. Number of DV Year-Round Individual TH Beds:
	0
	7. Number of DV Year-Round Family TH Beds:
	0

	3. Subtotal, non-DV Year-Round Individual TH Beds 
(Line 1 minus Line 2):
	120
	8. Subtotal, non-DV Year-Round Family TH Beds 
(Line 6 minus Line 7):
	67

	4. Total Year-Round Individual TH Beds in HMIS:
	
	9. Total Year-Round Family TH Beds in HMIS
	67

	5. HMIS Coverage—Individual TH Beds (Divide Line 4 by Line 3 and multiply by 100. Round to a whole number):
	100 %
	10. HMIS Coverage—Family TH Beds (Divide Line 9 by Line 8 and multiply by 100. Round to a whole number):
	100%


X. Appendix: Continuum of Care Housing Inventory Charts Permanent
	Permanent Supportive Housing*: Fundamental Components in CoC System – Housing Inventory Chart

	Provider Name
	Facility Name
	HMIS Part. Code
	Number of Year-Round Beds in HMIS
	Geo Code

 FORMCHECKBOX 

	Target Pop.
	Year-Round
	Total Year-Round Beds

	
	*Place an asterisk after the facility name if it receives HUD McKinney-Vento dollars.
	
	
	
	A
	B
	Fam. Units
	Fam.    Beds
	Indiv./CH    Beds
	

	Current Inventory

(Available for Occupancy on or before January 31, 2006)
	Ind.
	Fam.
	

	N/A
	
	
	
	
	
	
	
	
	
	
	

	Subtotals:
	
	
	Subtotal Current Inventory:
	
	
	
	

	New Inventory in Place in 2008

	Ind.
	Fam.
	

	
	
	
	
	
	
	
	
	
	
	
	

	Subtotals:
	
	
	Subtotal New Inventory:
	
	
	
	

	Inventory Under Development
(Available for Occupancy after January 31, 2009)
	Anticipated Occupancy Date
	

	16 Bed Units
	
	16
	July 2009
	
	
	
	
	
	
	

	Scattered Sites
	
	5
	Dec. 2009
	
	
	
	
	
	
	

	Subtotal Inventory Under Development:
	
	
	
	

	Unmet Need
	Unmet Need Totals:
	52
	194
	35
	229

	Total Year-Round Beds—Individuals
	Total Year-Round Beds—Families

	1. Total Year-Round Individual Permanent Housing Beds: 
	N/A
	6. Total Year-Round Family Permanent Housing Beds: 
	N/A

	2. Number of DV Year-Round Individual PH Beds:
	N/A
	7. Number of DV Year-Round Family PH Beds:
	N/A

	3. Subtotal, non-DV Year-Round Individual PH Beds 
(Line 1 minus Line 2):
	N/A
	8. Subtotal, non-DV Year-Round Family PH Beds 
(Line 6 minus Line 7):
	N/A

	4. Total Year-Round Individual PH Beds in HMIS:
	N/A
	9. Total Year-Round Family PH Beds in HMIS
	N/A

	5. HMIS Coverage—Individual PH Beds (Divide Line 4 by Line 3 and multiply by 100. Round to a whole number):
	      0  
	10. HMIS Coverage—Family PH Beds (Divide Line 9 by Line 8 and multiply by 100. Round to a whole number):
	     0


X. (J.) Appendix: Transition Table 1C

Summary of Specific Housing/Community Development Objectives

(Table 1A/1B Continuation Sheet)

	Objective

# 
	Specific Objectives
	Source of Funds
	Performance Indicators
	Expected

Number
	Actual

Number
	Outcome/Objective*

	
	Homeless Objectives-Priority One 5 Year Plan: Help low income families avoid becoming homeless through:
	
	
	
	
	

	DH-1.RHO 1.1

1.11.1
	Rental Rehabilitation: Technical support to private

owners and investors to rehabilitate sub-standard rental

properties to be made available to very low, low, and 
moderate income individuals, and families, for a minimum

of ten years, and provide rental assistance as appropriate.

Efforts will be made to increase energy efficiency

thereby reducing utility bills.
(Oversight provided by staff, not a specific funded

Project.)
.


	Private Developers
	Specific Indicator: Rental Units Rehabbed;

Rental Development, number of affordable units: Technical support of low income housing tax credits or other applicable incentive programs to private/investors to assist in new construction or rehabilitation.
	Technical support bi-annually of one substandard rental unit or 2 within the 5 year period to assist in rehabilitation to standard condition and/or new construction
	
	DH-1

	DH-1.RHO 1.2
	Rental/mortgage assistance: Subsidies to help defray rent and utility cost for families that receive notice of foreclosure, eviction, or termination of utility services through the appropriate community agencies.
	Housing Choice Vouchers-Other entities
	Specific Indicator: TBRA

Rental Development, number of affordable units: Maintain or increase number of units receiving monthly rental subsidies.
	Provide technical assistance to at least 2 agencies annually; financial assistance to eligible non-profits (at least 1 annually); facilitate coordinated efforts through BVCH by attending quarterly meetings annually.
	
	DH-1

	SL-1 NHPS
	Coordination of public services: Coordinate efforts to provide public services that assist in reducing or eliminating homeless, including legal assistance involving tenant/landlord disputes, evictions, or fair housing issues. (Oversight provided by staff, not a specific funded project).


	HUD-CDBG Administrative
	Specific Indicator: Public Service;

Number of persons stabilized:

Coordinate services to low/moderate persons, homeless, special needs population & the elderly-technical/ financial

assistance by appropriate agency.
	Assistance to an estimated 100 persons over the 5 year period through these agencies.
	
	SL-1

	
	Priority Two: Reach out to homeless persons and assess their individual needs through:
	
	
	
	
	

	Objective

# 
	Specific Objectives
	Source of Funds
	Performance Indicators
	Expected

Number
	Actual

Number
	Outcome/Objective*

	SL-1 NHPS 2.4
	Providing access to services:  through established programs that provide intake assessment and intensive case management, including but not limited to, counseling, job training and referrals, hygiene needs, personal storage, telephone usage and other appropriate services to increase self sufficiency for all homeless and potential homeless.

(Oversight provided by staff, not a specific funded project).


	HUD-CDBG Administrative
	Specific Indicator: Public Service;

Number of person stabilized: Facilitate the improvement of services through technical or financial support of  self sufficiency programs from appropriate agency/s.
	Assistance to an estimated 30 persons annually through established self sufficiency program/s.
	
	SL-1

	Objective

#
	Specific Objectives
	Source of Funds
	Performance Indicators
	Expected

Number
	Actual

Number
	Outcome/Objective*

	SL-1 NHPS 2.4
	Assisting in increasing funding sources: by providing technical assistance to homeless providers to better provide counseling and assessment to homeless individuals and families, including chronic homeless through increase collaboration with private and public sector public service agencies. (Oversight provided by staff, not a specific funded project).


	HUD-CDBG Administrative
	Specific Indicator: Public Service;

Provide technical assistance applying for other funds; in updating an evaluation survey instrument tool to monitor results of homeless survey and in the development of a homeless tracking system.
	One Continuum of Care grant application submitted annually; one homeless survey done bi-annually. One agency to provide HMIS tracking within 5 year period.
	
	SL-1

	SL-1 NHPS 2.4
	Coordinating between appropriate entities for referrals of previously unidentified homeless person to local shelters/: through a network of public service and safety organizations to provide an avenue to develop a discharge plan for institutions that discharge individuals into homelessness. (Oversight provided by staff, not a specific funded project).


	HUD-CDBG Administrative
	Specific Indicator: Public Service;

Number of communities assisted: Identify and publicize options for treatment release and long term case management services
	Attend quarterly Homeless Coalition meetings; have discharge policy established within 5 year period.
	
	SL-1

	
	Priority 3: address emergency, transitional and permanent housing needs of the homeless by:
	
	
	
	
	

	NHHO-1
	Improving and increasing the number of units available by providing technical or financial assistance to expand emergency, transitional and permanent housing availability to better meet the needs of homeless, chronic homeless and special needs populations. (Oversight provided by staff, not a specific funded project)


	HUD-CoC-Twin City Mission, MHMR, BVCH
	Specific Indicator: Emergency housing;

Number of units for homeless: and chronic homeless: Technical assistance and/or financial assistance provided to those agencies increasing housing units.
	Expansion of 10 additional spaces for persons with special needs within the 5 year period.
	
	DH-2& SL-1

	
	Priority 4:Help homeless make transition to permanent housing and independent living by:


	
	
	
	
	DH-2& SL-1

	
	Specific Objectives
	Source of Funds
	Performance Indicators
	Expected

Number
	Actual

Number
	Outcome/Objective*

	NHHO-2
	Providing employment training and counseling to homeless.

(Oversight provided by staff, not a specific funded project).
	HUD-CoC-Twin City Mission, MHMR, BVCH
	Specific Indicator: Emergency housing;

Number of person stabilized: Provide assistance to agencies who work with various employment service providers in marketing those services to homeless persons.
	Assist 40 homeless persons over the 5 year period through those agencies that provide self sufficiency programs.
	
	DH-2& SL-1

	
	Assist homeless in acquiring needed services such as Section 8 rental assistance, food stamps, child care assistance, and other necessities by:


	
	
	
	
	DH-2& SL-1

	PSO-4
	Collaborating with agencies that provide intensive case management to the homeless. Technical assistance provided to the Brazos Valley Coalition for the Homeless and funding of Twin City Mission’s The Bridge program.
	Other funding sources: BVCH, Twin City Mission, MHMR,BVCOG

CDBG-public service funding
	Specific Indicator: Public Service;

Number of persons stabilized: Facilitate coordination between service providers for eligible individuals and provide I&R.
	An estimated 100 homeless persons will receive information on availability of services beneficial to homeless persons through the appropriate agency such as 211. and the Bridge :550 clients
	
	DH-2& SL-1

	
	Special Needs Objectives
	
	
	
	
	

	
	Priority 1: Assist the elderly and frail elderly with their supportive housing and service needs through:


	
	
	
	
	

	SNO-1
	Technical assistance to agencies/organizations that provide housing services/supportive services to the elderly, chronic homeless, HIV-Aids, and other special needs population for collaboration of services, I&R, seeking additional funding and/or increasing housing opportunities. 
	Private: Elder-Aid, BVCOG, MHMR, LITC developers, TCM,  United Way 211,

BVCH members & HOME CHDO Funds
	Specific Indicator: Public Service and Rental units constructed;

Number of persons with improved access and number of affordable housing units.
	200 persons, and  1 housing unit (CHDO
	
	SH-1

DH-2

	Objective

# 
	Specific Objectives
	Source of Funds
	Performance Indicators
	Expected

Number
	Actual

Number
	Outcome/Objective*

	SNO-2
	Encouraging collaboration between housing providers and elderly service providers to increase access to housing and supportive services to the elderly. Technical support to non-profits and financial assistance through HOME CHDO funds for eligible non-profit. (Oversight provided by staff, not a

specific funded project).

	Private non-profits, such as Elder-Aid for HOME CHDO funds.

Private funds provided by non-profits who belong to BVCH
	Specific Indicator: Public Service and rental rehabilitation;

Number of affordable units: Provide technical support to the Brazos Valley Coalition for the Homeless and to agencies seeking to become a CHDO.
	Attend quarterly homeless coalition meetings; HOME CHDO funds will be used to provide housing to a CHDO for the elderly with a minimum of 2 projects within the 5 year period.
	
	DH-2& SL-1

	
	Priority 2:Assist agencies that provide services to the elderly by:


	
	
	
	
	

	SNO-3
	Assisting in locating funding for supportive housing for the elderly and frail elderly through identification of resources to expand and develop housing options and services to the elderly. (Oversight provided by staff, not a specific funded project).

	Other funding streams such as LIHTC

Also CDBG administrative for staff liaison
	Specific Indicator: Public Service and Rental rehabilitation;

Number of persons stabilized: Provide technical assistance to agencies who assist in updating 211 data base and who participate in the area’s informational board, Project Unity.
	Assist an estimated 200 elderly, frail elderly or disabled with I&R through identified resources such as 211 and Project Unity.


	
	DH-2 & SL-1

	
	Priority 3: Assist persons with disabilities (mental, physical, and developmental) with their supportive housing and service needs by:


	
	
	
	
	

	SNO-4
	Encouraging agencies which provide housing and supportive services to the disabled, to seek funding for supportive housing projects. (Oversight provided by staff, not a specific funded project)

	Private non-profits such as MHMR and CDBG public service funded agencies technical assistance
	Specific Indicator: Public Service and Rental Rehabilitation;

Number of affordable units:

Identify resources and provide information to agencies to expand and develop housing and supportive services for persons with disabilities.
	Provide technical assistance or financial assistance to 1 agency annually who serves an estimated 10 persons with disabilities who need housing and supportive services.
	
	DH-2 & SL-1

	
	Priority 4: Provide facilitation of coordination between providers housing and services for persons with disabilities by:


	
	
	
	
	

	SNO-5
	The development of a network for persons, including children, with disabilities to assist them with their supportive housing and service needs. (Oversight provided by staff, not a specific funded project).

	Private funds (United Way 211)
	Specific Indicator: Public Service;

Number of persons stabilized: Provide technical assistance to agencies who participate in updating annual Directory of Community Resources.
	Directory of Community Resources will be updated annually.
	
	SL-1

	Objective

# 
	Specific Objectives
	Source of Funds
	Performance Indicators
	Expected

Number
	Actual

Number
	Outcome/Objective*

	
	Priority 5: Assist persons with alcohol and other drug addictions with their service needs by:


	
	
	
	
	

	SNO-6
	Facilitating the coordination of service providers to provide detoxification and rehabilitation facilities which would include counseling and medical assistance. (Oversight provided by staff, not a specific funded project).

	Other entities-private non-profits, BVCASA- TDADA funds
	Specific Indicator: Public Service;

Number of persons stabilized:
Provide technical assistance to providers through Project Unity to coordinate services.
	Provide assistance to one agency annually that provides these services.
	
	SL-1

	Objective

# 
	Specific Objectives
	Source of Funds
	Performance Indicators
	Expected

Number
	Actual

Number
	Outcome/
Objective*

	
	Priority 6: Assist persons with HIV/AIDS and their families, with their supportive services and service needs through:
	
	
	
	
	

	SNO-7
	Expanding health care services for persons with HIV/AIDS. (Oversight provided by staff, not a specific funded project).

	Other entities: BVCOG/Project Unity—HRSA Bureau of Primary HealthCare/FQHC, HRSA Ryan White Title II and State Services
	Specific Indicator: Public Service;

Persons assisted: Technical assistance provided to appropriate agencies.
	25 persons will benefit from expanded and/or coordinated services.
	
	SL-1

	SNO-8
	Expanding supportive housing for persons with HIV/AIDS. (Oversight provided by staff, not a specific funded project).

	Other entities: Project Unity, Bureau of Primary HealthCare/FQHC, HRSA Ryan White Title II and State Services
	Specific Indicator: Public Service;

Number of housing units HIV/Aids
	1- 10
	
	SL-1

	SNO-9
	Encouraging development of transitional supportive housing for persons with HIV/AIDS through appropriate agencies. (Oversight provided by staff, not a specific funded project).

	Other entities:

Project Unity, HRSA Bureau of Primary HealthCare/FQHC, HRSA Ryan White Title II and State Services
	Specific Indicator;

Persons assisted:

Identify resources and provide information to agencies to expand and develop housing options for persons with HIV/AIDS.
	An estimated 20 people will benefit from improved services in the 5 year period.
	
	SL-1

	
	Assist public housing residents with their supportive services and service needs to support self sufficiency to reduce dependency on federally assisted public housing through:
	
	
	
	
	

	Objective

# 
	Specific Objectives
	Source of Funds
	Performance Indicators
	Expected

Number
	Actual

Number
	Outcome/Objective*

	PHA-1
	Providing counseling to PHA residents on homeownership and purchases. (Oversight provided by staff, not a specific funded project).

	Other entities-BHA –Public Housing CIAP
	Specific Indicator: None

Persons assisted: Provide opportunities for group or one to one counseling for interested families.
	50 PHA residents will benefit from homebuyers counseling over the 5 year period.
	
	SL-1 & DH-2

	PHA-2
	Coordinate public service agencies to assist residents with their public service needs. (Oversight provided by staff, not a specific funded project).

	Other entities-BHA –Public Housing CIAP
	Specific Indicator: None

Persons Assisted:

Provide information to Executive Director or Resident Initiatives Coordinator on accessibility of services
	600 PHA residents will benefit from availability of information over the 5 year period.
	
	SL-1

	PHA-3
	Provide technical assistance to PHA residents wanting to own their own business by:
	
	
	
	
	

	PHA-4
	Providing access to information on business development and resources available. (Oversight provided by staff, not a specific funded project).

	
	Specific Indicator: None

Persons Assisted: Residents will be informed of identified services such as Brazos Valley Council on Economic Development programs and other services.
	20 PHA residents will benefit from availability of workshops and counseling on starting a business.
	
	EO-3


X. (J.) Appendix: Table 1C Summary of Specific Objectives
	Specific Obj. #
	Outcome/Objective
	Sources of Funds
	Performance Indicators
	Year
	Expected Number
	Actual Number
	Percent Completed

	
	Specific Objectives
	
	
	
	
	
	

	DH-1
	Availability/Accessibility of Decent Housing
	 

	DH-1.

1.1
	PRIORITY 1:Provide an adequate and

affordable supply of rental residential 

property by providing technical 

assistance to citizens and through 

providing assistance to agencies that 

provide tenant rental assistance; (5 year plan) Strategy 1, Technical Assistance:
Technical support to private owner/investors or non-profits for 1 (1) substandard rental complex (1-20) units annually to assist in rehabilitation to standard condition or for new construction.

	Private Funds by other entities (not CDBG or HOME funds)
	 Specific Indicators: Rental units constructed.

Rental units rehabilitated


	2005
	 1-20
	1-20 
	100%

	 
	
	
	
	2006
	 1-20
	0 
	0%

	
	
	
	
	2007
	 1-20
	 
	

	
	
	
	
	2008
	 1-20
	 
	

	
	
	
	
	2009
	 1-20
	 
	

	
	
	
	MULTI-YEAR GOAL
	 
	
	

	Specific Obj. #
	Outcome/Objective
	Sources of Funds
	Performance Indicators
	Year
	Expected Number
	Actual Number
	Percent Completed

	
	Specific Objectives
	
	
	
	
	
	

	DH-1
	Availability/Accessibility of Decent Housing
	 

	DH-1.

1.2
	Priority 1: Strategy 2 Rental 

Assistance: Maintain and/or increase the 

number of rental assistance programs 

which provide rental subsidies to very low 

and low income residents located within 

the City by providing technical assistance 

to agencies who provides these services. 

Goal of 1 new rental assistance program 

for the 5-year period.


	Private Funds by other entities (not CDBG or HOME funds)
	Specific Indicators: Rental units constructed.

Rental units rehabilitated;

In addition: Improve availability and access of housing units
	2005
	 0
	0 
	n/a

	 
	
	
	
	2006
	 0
	 0
	n/a

	
	
	
	
	2007
	 1
	 
	

	
	
	
	
	2008
	 0
	 
	

	
	
	
	
	2009
	 0
	 
	

	
	
	
	MULTI-YEAR GOAL
	 
	
	

	Specific Obj. #
	Outcome/Objective
	Sources of Funds
	Performance Indicators
	Year
	Expected Number
	Actual Number
	Percent Completed

	
	Specific Objectives

	
	
	
	
	
	

	    DH-1
	Availability/Accessibility of Decent Housing


	 

	DH-1.1.

2.1
	PRIORITY 2: Expand the supply of

decent, safe and affordable housing through 

the development of new single family 

Residential property. Strategy 1, New

Construction: 

Continue to work with nonprofit and for-

profit developers to help initiate new 

housing production.  Provide support 

services to a minimum of one (1) 

developer bi-annually, or two (2) over the 

next five years to increase housing 

developments to encourage 

decentralization of low to moderate 

income neighborhoods.


	 Private Funds by other entities (not CDBG or HOME funds)
	Specific Indicators: homeownership united constructed;

In addition: Increase number of housing units
	2005
	 1
	 1
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	
	
	
	2006
	 0
	3 
	

	
	
	
	
	2007
	 1
	 
	

	
	
	
	
	2008
	 0
	 
	

	
	
	
	
	2009
	 0
	 
	

	
	
	
	MULTI-YEAR GOAL
	 
	
	

	Specific Obj. #
	Outcome/Objective
	Sources of Funds
	Performance Indicators
	Year
	Expected Number
	Actual Number
	Percent Completed

	
	Specific Objectives
	
	
	
	
	
	

	DH-1
	Availability/Accessibility of Decent Housing
	 

	DH-1.

3.1
	Priority 3: to reduce isolation of income groups by decentralizing housing opportunities and revitalizing deteriorating neighborhoods.Strategy1, Rental Rehabilitation: Technical support of low income housing tax credits or other applicable incentive programs to private owner/investors for assistance in building new or rehabilitation one (1) substandard rental units bi-annually, or 2 within the next 5 years, to assist in rehabilitation to standard condition and/or for new construction.
	Private Funds by other entities (not CDBG or HOME funds)
	 Specific Indicators: Rental units constructed;

In addition:  Increase  number of housing units
	2005
	 1
	1 
	100%

	 
	
	
	
	2006
	 0
	0 
	100%

	
	
	
	
	2007
	 1
	 
	

	
	
	
	
	2008
	 0
	 
	

	
	
	
	
	2009
	 0
	 
	

	
	
	
	MULTI-YEAR GOAL
	 
	
	

	Specific Obj. #
	Outcome/Objective
	Sources of Funds
	Performance Indicators
	Year
	Expected Number
	Actual Number
	Percent Completed

	
	Specific Objectives
	
	
	
	
	
	

	DH-1
	Availability/Accessibility of Decent Housing
	 

	DH-1.

4.1
	Priority 4: to expand the supply of decent, 

safe and affordable housing through the 

rehabilitation of existing residential 

property. Strategy 1, Rental 

Rehabilitation: Technical support of low 

income housing tax credits or other 

applicable incentive programs to private 

owner/investors for assistance in building 

new or rehabilitating one (1) substandard 

rental units bi-annually, or 2 within the next 

five years, to assist in rehabilitation to 

standard condition and/or for new 

construction.


	 Private Funds by other entities (not CDBG or HOME funds)
	Specific Indicators: Rental units constructed;

In addition:

Improve availability of housing units 
	2005
	 1
	1 
	100%

	 
	
	
	
	2006
	 0
	0 
	100%

	
	
	
	
	2007
	 0
	 
	

	
	
	
	
	2008
	 1
	 
	

	
	
	
	
	2009
	 1
	 
	

	
	
	
	MULTI-YEAR GOAL
	 
	
	

	DH-2.

1.3
	Priority 1. (5 year plan) Strategy 3, New Construction:
Continue to work to establish strong 

nonprofits capable of producing new 

housing by identifying and assisting 

through the qualifying process a minimum 

of one (1) new non-profit in becoming 

CHDO’s.  In addition, Assist a minimum of

one (1) private developer in working with

TDHCA to receive low income housing tax

credits for private development for new 

construction of affordable housing.


	HOME/CHDO and
	Specific Indicators: Rental units constructed and homeownership units constructed;

In addition: Increase access to affordable housing units
	2005
	 2
	2 
	100%

	 
	
	
	
	2006
	 1
	1 
	100%

	
	
	TDHCA-LITC/private investors
	
	2007
	 1
	 
	

	
	
	
	
	2008
	 1
	 
	

	
	
	
	
	2009
	 1
	 
	

	
	
	
	MULTI-YEAR GOAL
	 
	
	

	DH-2
	Affordability of Decent Housing
	 

	DH-2.3.2
	 Priority 3: to reduce isolation of income groups by decentralizing housing opportunities and revitalizing deteriorating neighborhoods. Strategy 2: Owner occupied rehabilitation and/or Reconstruction: Rehabilitate five (5) substandard housing units to standard condition annually or twenty five (25) over the next 5 years. 
	CDBG/HOME
	Specific Indicators: owner occupied unites rehabilitated;

In addition: No. of affordable units rehabilitated.
	2005
	 5
	 5
	100%

	 
	
	
	
	2006
	 5
	0 
	0%

	
	
	
	
	2007
	 5
	 
	

	
	
	
	
	2008
	 5
	 
	

	
	
	
	
	2009
	 5
	 
	

	
	
	
	MULTI-YEAR GOAL
	 
	
	

	DH-2
	Affordability of Decent Housing
	 

	DH-2.3.3
	Priority 3, Strategy 3: Minor Home Repair Assistance Program: assist with five (5) sweat equity or volunteer projects annually or twenty five (25) over the 5 years; assist with five (5) minor repairs or twenty five (25) over the next 5 years.
	CDBG
	Specific Indicators: owner occupied unites rehabilitated;

In addition:

No. of affordable units rehabilitated.
	2005
	5
	5 
	100%

	 
	
	
	
	2006
	 5
	0
	0%

	
	
	
	
	2007
	 5
	 
	

	
	
	
	
	2008
	 5
	 
	

	
	
	
	
	2009
	 5
	 
	

	
	
	
	MULTI-YEAR GOAL
	 
	
	





	DH-2
	Affordability of Decent Housing
	 

	DH-2.4.2
	Priority.4: to expand the supply of decent, safe and affordable housing through the rehabilitation of existing residential property. Strategy 2 Owner Occupied Rehabilitation: Rehabilitation of five substandard housing units to standard condition annually, or 25 over the next five years.
	CDBG/HOME
	Specific Indicator: Owner occupied units rehabilitated
	2005
	5
	5 
	100%

	 
	
	
	
	2006
	 5
	0 
	0%

	
	
	
	
	2007
	 5
	 
	

	
	
	
	
	2008
	 5
	 
	

	
	
	
	
	2009
	 5
	 
	

	
	
	
	MULTI-YEAR GOAL
	 
	
	

	DH-2
	Affordability of Decent Housing
	 

	DH-2.4.3
	Priority.4: to expand the supply of decent, safe and affordable housing through the rehabilitation of existing residential property. Strategy 3: Minor Repair Assistance Program: assist with 15 projects annually or 75 over the 5 year period.
	CDBG
	Specific Indicators: owner occupied united rehabilitated

In addition: No. of affordable units rehabbed.
	2005
	15
	20
	100+%

	 
	
	
	
	2006
	15
	30
	100+%

	
	
	
	
	2007
	15
	
	

	
	
	
	
	2008
	15
	
	

	
	
	
	
	2009
	15
	
	

	
	
	
	MULTI-YEAR GOAL
	 
	
	


	DH-3
	Sustainability of Decent Housing
	 

	DH-3.3.4
	Priority 3, Strategy 4: Code Enforcement: Demolition of two dilapidated structures bi-annually; provide technical assistance to residents to remove code violations in 30 owner occupied residential structures, or 150 over the 5 year period. Assist in two clean ups over the 5 year period. And Priority 4, Strategy 4: Code enforcement.
	
	No. of housing units sustained.
	2005
	 30
	1,558 case filed/423 citations
	100+%

	 
	
	
	
	2006
	 30
	823 cases filed./22 citations given 
	100+%

	
	
	
	
	2007
	 30
	 
	

	
	
	
	
	2008
	 30
	 
	

	
	
	
	
	2009
	 30
	 
	

	
	
	
	MULTI-YEAR GOAL
	 
	
	


X. (K.) Appendix: Table 2A: Priority Needs Summary Table
	PRIORITY 

HOUSING NEEDS

(households)
	Priority Need 

Level

High, Medium, Low
	Percentage


	MultiYr Goals
	Annual Goals


	Household income 

<=30% MFI
	
	Cost Burden Percentages

Categories
	
	
	
	Technical Assistance

	Renter - 
	Small Related, 935 persons
	31-50%
	Medium
	83.2%
	
	Technical Assistance

	
	
	51-80%
	Medium
	63.6%
	
	T.A.

	
	
	0-30%
	Low
	No info.
	
	T.A.

	
	Large Related, 304 persons
	31-50%
	Medium
	68.1
	
	T.A.

	
	
	51-80%
	Medium
	53.9
	
	T.A.

	
	
	0-30%
	Low
	No info.
	
	T.A.

	
	Elderly, 362 persons
	31-50%
	Medium
	76.2%
	
	T.A.

	
	
	51-80%
	Medium
	49.2%
	
	T.A.

	
	
	0-30%
	Low
	No info.
	
	TA

	
	All Other, 1,530 persons
	0-30%
	Low
	83.6%
	
	T.A

	
	
	31-50%
	Low
	78.4
	
	TA

	
	
	0-30%
	Low
	No info.
	
	T.A

	Owner <=30% household income
	Small Related, 223 persons
	31-50%
	High
	79.8%
	
	T.A.

	
	
	51-80%
	High
	78%
	
	T.A.

	
	
	0-30%
	Low
	No info.
	
	T.A.

	
	Large Related, 130 persons
	31-50%
	High
	86.2%
	
	T.A.

	
	
	51-80%
	High
	60%
	
	T.A.

	
	
	0-30%
	Low
	No info.
	
	T.A.

	
	Elderly, 404 persons
	31-50%
	High
	77.7%
	
	TA

	
	
	51-80%
	High
	51.7%
	
	T.A

	
	
	0-30%
	Low
	No info.
	
	T.A.

	
	All Other, 219 persons
	31-50%
	Low
	64.8%
	
	T.A

	
	
	51-80%
	Medium
	54.8%
	
	T.A


	PRIORITY 

HOUSING NEEDS

(households)
	Priority Need 

Level

High, Medium, Low
	Percentage


	MultiYr Goals
	Annual Goals


	Renter household income 30 to 50% MFI
	Total Number of persons in each income category:
	Cost Burden Percentages

Categories
	
	
	
	Technical Assistance

	
	Small Related, 723 persons
	31-50%
	Medium
	72.2%
	
	T.A.

	
	
	51-80%
	Low
	19.8%
	
	T.A.

	
	
	0-30%
	Low
	No info.
	
	T.A.

	
	Large Related, 229 persons
	31-50%
	Medium
	49.3%
	
	T.A.

	
	
	51-80%
	Low
	14.8%
	
	T.A.

	
	
	0-30%
	Low
	No info.
	
	T.A

	
	Elderly, 212 persons
	31-50%
	Medium
	62.3%
	
	T.A.

	
	
	51-80%
	Medium
	29.2%
	
	T.A.

	
	
	0-30%
	Low
	No info.
	
	T.A.

	
	All Other, 865 persons
	31-50%
	Low
	64.8%
	
	T.A.

	
	
	51-80%
	Medium
	58.4%
	
	T.A

	
	
	0-30%
	Low
	No info.
	
	

	Owner
	Small Related, 274 persons
	31-50%
	High
	55.8%
	
	Not specific to category (see priority housing needs table)

	
	
	51-80%
	High
	23%%
	
	Same 

	
	
	0-30%
	Low
	No info.
	
	Same

	
	Large Related, 189 persons
	31-50%
	High
	34.9%
	
	Same

	
	
	51-80%
	High
	20.1%
	
	Same

	
	
	0-30%
	Low
	No info.
	
	Same

	
	Elderly, 388 persons
	31-50%
	High
	41.5%
	
	Same

	
	
	51-80%
	High
	14.9%
	
	Same

	
	
	0-30%
	Low
	No info.
	
	Same

	
	All Other, 229 persons
	31-50%
	Low
	64.8%
	
	Same

	
	
	51-80%
	Medium
	54.8%
	
	Same


	PRIORITY 

HOUSING NEEDS

(households)
	Priority Need 

Level

High, Medium, Low
	Percentage


	Multi Yr

Goals
	Annual Goals


	Renter household income 50-80% MFI
	
	Cost Burden % Categories
	
	
	
	Technical Assistance Only

	
	Small Related, 993 persons
	31-50%
	Low
	35%
	
	Same

	
	
	51-80%
	Low
	5.2%
	
	Same

	
	
	0-30%
	Low
	No info.
	
	Same

	
	Large Related, 250 persons 
	31-50%
	Low
	21.2%
	
	Same

	
	
	51-80%
	Low
	5.6%
	
	Same

	
	
	0-30%
	Low
	No info.
	
	Same

	
	Elderly, 219 persons
	31-50%
	Medium
	58.9%
	
	Same

	
	
	51-80%
	Medium
	18.3%
	
	Same

	
	
	0-30%
	Low
	No info.
	
	Same

	
	All Other, 1,085 persons
	31-50%
	Low
	45.4%
	
	Same

	
	
	51-80%
	Medium
	1.8%
	
	Same

	
	
	0-30%
	Low
	No info.
	
	Not specific to categories (see Priority Housing Activities Table)

	Owner
	Small Related, 629 persons
	31-50%
	High
	55.8%
	
	Same

	
	
	51-80%
	High
	23%%
	
	Same

	
	
	0-30%
	Low
	No info.
	
	Same

	
	Large Related, 364 persons
	31-50%
	Medium
	34.9%
	
	Same

	
	
	51-80%
	High
	20.1%
	
	Same

	
	
	0-30%
	Low
	No info.
	
	Same

	
	Elderly, 537 persons
	31-50%
	High
	41.5%
	
	Same

	
	
	51-80%
	High
	14.9%
	
	Same

	
	
	0-30%
	Low
	No info.
	
	

	
	All Other, 389 persons
	31-50%
	Low
	64.8%
	
	Same

	
	
	51-80%
	Medium
	54.8%
	
	Same


* Total number of persons in each income category
X. (L.) Appendix: Table 2A

PRIORITY HOUSING ACTIVITIES

	PRIORITY 

HOUSING ACTIVITIES
	Priority
	Multi-Yr

Goals
	Annual

Goals

	CDBG
	
	
	

	Acquisition of existing rental units
	Low
	N/A
	N/A

	Production of  new rental units 
	Low/Medium
	N/A
	N/A- T.A. only

	Rehabilitation of existing rental units
	Low/Medium
	N/A
	N/A- T.A. 

Only

	Rental assistance
	Medium
	N/A
	N/A 

T.A. Only

	Acquisition of existing owner units
	Low
	N/A
	N/A 

T.A. Only

	Production of  new owner units
	Low
	N/A
	N/A

T.A. Only

	Rehabilitation of existing owner units
	High
	75
	15

	Homeownership assistance
	High
	Use Home Mainly
	See HOME

	HOME
	
	
	

	  Acquisition of existing rental units
	Low
	N/A
	N/A

T.A. Only

	  Production of  new rental units 
	Low/Medium
	N/A
	N/A

T.A. Only

	  Rehabilitation of existing rental units
	Low/Medium
	N/A
	N/A 

T.A. Only

	  Rental assistance
	Medium
	N/A
	N/A 

T.A. Only

	  Acquisition of existing owner units
	Low
	N/A
	N/A

T.A. Only

	  Production of  new owner units (Replacement)
	High
	15
	3

	  Rehabilitation of existing owner units
	High
	10
	2

	  Homeownership assistance
	High
	75
	15

	HOPWA- Do not receive these funds
	
	
	

	  Rental assistance
	
	
	

	  Short term rent/mortgage utility payments 
	
	
	

	  Facility based housing development
	
	
	

	  Facility based housing operations 
	
	
	

	Supportive services 
	
	
	

	Other
	
	
	

	
	
	
	


X. (M.) Appendix: Table 2B

       Community Development Needs

	PRIORITY COMMUNITY   DEVELOPMENT NEEDS
	Priority Need Level 

High, Medium, Low,

No Such Need 
	Unmet 

Priority

Need
n/a
	Dollars to Address

Unmet 

Priority Need
n/a
	Goals
(Annual)

	PUBLIC FACILITY NEEDS (projects)
	
	
	
	

	    Senior Centers
	High
	
	
	T.A.

	    Handicapped Centers
	Medium
	
	
	T.A.

	    Homeless Facilities
	High
	
	
	T.A.

	    Youth Centers
	High
	
	
	T.A.

	    Child Care Centers
	High
	
	
	T.A.

	    Health Facilities
	Medium
	
	
	T.A. & 1

	    Neighborhood Facilities
	Medium
	
	
	T.A.

	    Parks and/or Recreation Facilities
	Medium
	
	
	1

	    Parking Facilities
	Low
	
	
	N/A

	    Non-Residential and Residential Historic Preservation
	Medium
	
	
	N/A

	    Other Public Facility Needs

Removing Sub Standard Buildings
	Medium
	
	
	Other City Departments

	Code Enforcement
	High
	
	
	10 units

	INFRASTRUCTURE (projects)
	
	
	
	

	    Water/Sewer Improvements
	High
	
	
	1

	    Street Improvements
	High
	
	
	City provides

	    Sidewalks
	Medium
	
	
	City provides

	    Solid Waste Disposal Improvements
	Medium
	
	
	City provides

	    Flood Drain Improvements
	Low
	
	
	City provides

	    Other Infrastructure Needs
	
	
	
	City provides

	PUBLIC SERVICE NEEDS (people)
	
	
	
	

	    Senior Services
	High
	
	
	T.A.

	    Handicapped Services
	High
	
	
	1

	    Youth Services
	High
	
	
	4

	    Child Care Services
	High
	
	
	Other entities

	    Transportation Services
	Medium
	
	
	Other entities

	    Substance Abuse Services
	Medium
	
	
	Other entities/ T.A.

	    Employment Training
	Medium
	
	
	Other entities

	    Health Services
	Medium
	
	
	1

	    Lead Hazard Screening
	Low
	
	
	T.A.

	    Crime Awareness
	Medium
	
	
	T.A.

	    Other Public Service Needs

Legal Services
	Medium
	
	
	T.A.


	PRIORITY COMMUNITY   DEVELOPMENT NEEDS (Continued)
	Priority Need Level 

High, Medium, Low,

No Such Need 
	Unmet 

Priority

Need
n/a
	Dollars to Address Unmet 

Priority Need
n/a
	

	Prescription Services
	High
	
	
	Other entities/ T.A.

	ECONOMIC DEVELOPMENT
	
	
	
	

	    ED Assistance to For-Profits(businesses)
	Medium
	
	
	T.A.-1

	    ED Technical Assistance(businesses)
	Low
	
	
	T.A. -1

	    Micro-Enterprise Assistance(businesses)
	Low
	
	
	N/A

	    Rehab; Publicly- or Privately-Owned      

    Commercial/Industrial (projects)
	Low
	
	
	N/A

	    C/I* Infrastructure Development (projects)
	High
	
	
	Other entities

	    Other C/I* Improvements(projects)
	Medium
	
	
	Other entities

	PLANNING
	
	
	
	

	    Planning
	Low
	
	
	

	TOTAL ESTIMATED DOLLARS NEEDED:
	
	
	
	


* Commercial or Industrial Improvements by Grantee or Non-profit

X. (N.) Appendix: Table 2C

Summary of Specific Housing/Community Development Objectives

(Table 2A/2B Continuation Sheet) 

	Objective

#
	Specific Objectives: Affordable Housing
	Source of 

funds
	Performance Indicators
	Expected

 Number
	 Actual

 Number
	Outcome/

Objective

	
	Rental Housing Objectives-Priority One: Provide an adequate and affordable supply of rental residential property by providing technical assistance to citizens and through providing assistance to agencies that provide tenant rental assistance through:
	
	
	
	
	

	DH-1.RHO

1.1
	Priority 1, Strategy 1: Technical Assistance: provide technical assistance to private owners/investors of substandard rental properties to be made available to low/moderate income persons for a minimum of ten (10) years, and provide rental assistance as appropriate.
	Private funds, other entities (not funded by CDBG/

HOME)
	Specific Indicator: Rental Units Rehabbed;

Rental Development-Number of Affordable Units:
Technical assistance to owners of one substandard rental property  (1-20 units) annually to assist in rehabilitation to standard condition and/or new construction
	1-20 units rehabilitated annually.
	
	DH-1

	DH-1.RHO

1.2
	Priority 1, Strategy 2: Rental Assistance: provision of rental subsidies to eligible low, low, and moderate income residents.


	Private funds, other entities (not funded by CDBG/

HOME
	Specific Indicator: TBRA

In Addition: Rental Development /Number of Affordable Units:

Maintain and/or increase number of rental assistance programs who provide rental subsidies to very low and low income residents located in the City by providing technical assistance to agencies who provide these services.
	Assistance to one agency that provides these services annually. Assistance to one new agency that will provide rental assistance in the 5 year period.
	
	DH-1

	DH-1.RHO

1.3
	Priority 1, Strategy 3: New Construction through technical assistance to private non-profits and for profit developers of affordable housing.


	Private funds, other entities (not funded by CDBG/

HOME
	Specific Indicator: Rental Units Constructed;

In addition: Housing Development/

Number of Affordable Units:

Work with area non-profits and private developers by identifying and assisting through the qualifying process of a CHDO and working with private developer who qualifies through TDHCA for low income tax credits.
	Assist one new non-profit in becoming a CHDO and one new private developer in receiving tax credits for new construction over the 5 year period.
	
	DH-1

	DH-1 RHO 3.1
	Priority 3: to reduce isolation of income groups by decentralizing housing opportunities and revitalizing deteriorating neighborhoods through: Strategy 1: rental rehabilitation to provide technical support to private  owners/investors of substandard rental properties to be made available to very low, low and moderate income persons.

	Private funds, other entities (not funded by CDBG/

HOME
	Specific Indicator: Rental Properties Rehabilitated;

In addition: Housing Development/

Number of Affordable Units:

Technical assistance to those entities who are seeking low income tax credits or other applicable incentive programs to rehabilitate rental property.
	Agency will seek incentives to rehabilitate one substandard rental units (1-20 units) bi-annually or 2 over the 5 year period.
	
	DH-1

	DH-1 RHO 4.1
	Priority 4, To expand the supply of decent, safe and affordable housing through the rehabilitation of existing residential property through Strategy 1: Rental rehabilitation to provide technical support to private owners/investors of substandard rental properties to be made available to very low, low and moderate income persons.


	Private funds, other entities (not funded by CDBG/

HOME
	Specific Indicator: Rental Properties Rehabilitated;

In addition: Rental Development/Number of Housing Units:

Technical assistance to those entities who are seeking low income tax credits or other applicable incentive programs to rehabilitate rental property.
	Agency will seek incentives to rehabilitate one substandard rental units (1-20 units) bi-annually or 2 over the 5 year period.
	
	DH-1

	Objective

#
	Specific Objectives: Affordable Housing
	Source of 

funds
	Performance Indicators
	Expected

 Number
	 Actual

 Number
	Outcome/

Objective

	
	Owner Housing Objectives
	
	
	
	
	

	DH-1 OHO 2.1
	Priority 2: to expand the supply of decent, safe, and affordable housing through the development of new single family residential property through Strategy One: new construction: technical and financial assistance to private nonprofit and for profits developers and public developers of affordable housing.


	Private funds, other entities (not funded by CDBG/

HOME)
	Specific Indicator: Owner Occupied Units Constructed;

In addition: Housing Development/

Number of Affordable Units:

Provide technical assistance to these entities to initiate new housing production.
	Provide technical support to one developer bi-annually or 2 over the 5 year period.
	
	DH-1

	
	
	
	
	
	
	

	DH-2&3 OHO 3.2
	Priority 3, Strategy 2: Owner Occupied Rehabilitation and/or Reconstruction to provide technical  and financial support to very low, low and moderate income homeowners to rehabilitate their properties to standard condition and provide maintaining training and education. CDBG/HOME Funded 2008
	CDBG/or

HOME
	Specific Indicator: Owner Occupied Units rehabilitated or reconstructed;

In addition: Housing Development/ Number of Affordable Units:

Rehabilitation of owner occupied substandard housing units to standard condition.
	5 units rehabilitated  or/reconstructed annually or 25 over the 5 year period.
	
	DH-2&3

	DH-2&3 OHO 3.3
	Priority 3, Strategy 3: Minor Assistance Program to provide technical and financial assistance by making materials available for use for low and low to moderate income families, social service programs, and volunteer labor groups. CDBG funded, 2008
	CDBG/or

HOME
	Specific Indicator: Owner Occupied Units rehabilitated;

 In addition: Housing Development/

Number of Affordable Units:

Assist labor volunteer groups to rehabilitate owner occupied homes.
	5 housing units rehabilitated annually through volunteer labor groups or 25 units over the 5 year period.
	
	DH-2&3

	DH-3

OHO 3.4
	Priority 3, Strategy 4 Code Enforcement to provide code enforcement in the targeted areas to encourage maintenance of structures in compliance with City ordinances and community appearance standards and removal of dilapidated structures.

Funded through CDBG- 1 Code Enforcement Officer, 2008.
	CDBG
	Number of Housing Units:

Provide financial assistance for a code officer for low to moderate income areas to assist with maintenance and clean-ups.
	Code Officer will coordinate, by working with appropriate volunteer groups, 2 neighborhood clean up/clearance projects, remove 2 unsafe structures and work with home owners to remove code violation obstacles for 30 units - the next 5 years.
	
	DH-3

	DH-1 OHO 4.1
	Priority 4, To expand the supply of decent, safe and affordable housing through the rehabilitation of existing residential property through Strategy 1: Rental rehabilitation to provide technical support to private owners/investors of substandard rental properties to be made available to very low, low and moderate income persons.


	Private Funds, Not CDBG/

HOME
	Specific Indicator: Rental units rehabilitated;

In addition: Rental Development/Number of Housing Units:

Technical assistance to those entities who are seeking low income tax credits or other applicable incentive programs to rehabilitate rental property.
	Agency will seek incentives to rehabilitate one substandard rental units (1-20 units) bi-annually or 2 over the 5 year period.
	
	DH-1

	DH-2&3

OHO 4.2
	Priority 4, Strategy 2: Owner Occupied Rehabilitation to provide technical  and financial support to very low, low and moderate income homeowners to rehabilitate their properties to standard condition and provide maintaining training and education. Funded CDBG and HOME. 
	CDBG and HOME
	Specific Indictor: Owner occupied units rehabilitated;

In addition: Housing Development/

Number of Units:

Rehabilitation of owner occupied substandard housing units to standard.
	5 units rehabilitated annually or 25 over the 5 year period.
	
	DH-2&3

	Objective

#
	Specific Objectives: Affordable Housing
	Source of 

funds
	Performance Indicators
	Expected

 Number
	 Actual

 Number
	Outcome/

Objective

	DH-2&3

OHO 4.3
	Priority 4, Strategy 3: Minor Home Repair Assistance Program to provide technical and financial assistance by making materials available for use for low and low to moderate income families, social service programs, and volunteer labor groups. Provide minor housing repairs (upgrade electrical, plumbing and/or mechanical) to eligible housing clients. Funded CDBG, 2008.
	CDBG and HOME
	Specific Indictor: Owner occupied unites rehabilitated;

In addition: Housing Development/

Number of Housing Units:

Assist labor volunteer groups to rehabilitate owner occupied homes.
	5 housing units rehabilitated annually through volunteer labor groups or 25 units over the 5 year period. 5 housing units completed annually for minor repair.
	
	DH-2&3

	DH-3

OHO 4.4
	Priority 4, Strategy 4 Code Enforcement to provide code enforcement in the targeted areas to encourage maintenance of structures in compliance with City ordinances and community appearance standards and removal of dilapidated structures.

(Funded CDBG-1 Code Enforcement Officer, 2008).
	CDBG
	Number of Housing Units:

Consider providing financial assistance for a code officer for low to moderate income areas to assist with maintenance and clean-ups.
	Code Officer will coordinate, by working with appropriate volunteer groups, 2 neighborhood clean up/clearance projects, remove 2 unsafe structures and work with home owners to remove code violations obstacles for 30 units over the next 5 years.
	
	DH-3

	DH-2

OHO 5.1
	Priority 5, To expand home ownership opportunities for low, low and moderate income persons by Strategy 1: Down Payment Assistance Program,  and Strategy 3, Home Maintenance Education and Counseling including technical, educational and financial assistance to low and moderate income eligible homebuyers. Funded HOME, 2008.
	HOME
	Specific Indicator: Homeownership units constructed or acquired;

In addition: Number of Households:

Provide down payment assistance counseling, down payment assistance and closing costs.
	Financial assistance provided up to 15 homebuyers annually or 75 over the 5 year period. Provide counseling to 50 families annually or 225 over the 5 year period.
	
	DH-2

	DH-2

OHO 5.2
	Priority 5, Strategy 2 Community Housing Development Organization: to provide a private non-profit financial, educational and technical assistance and other affordable housing activities, including the development of new affordable single family homes, to low income home buyers. Funded HOME, 2008 (2 CHDO projects for a total of 3 houses rehabilitated)
	HOME
	Specific Indicator: rental Units Constructed and/or homeownership units constructed or acquired;

In addition: Number of Households:

Provide assistance to area non-profits to develop CHDO status, assist through the application process to have at least one CHDO project approved annually.
	One new CHDO approved over the 5 year period; one CHDO project approved annually.
	
	DH-2

	DH-1

OHO 6.1
	Priority 6, To provide housing and supportive service for special needs population through Strategy 1: housing for the elderly: technical and financial assistance to for–profits, non-profits and public organizations to provide specialized housing for the elderly including new construction, acquisition, rehabilitation, expansion of existing programs rental assistance.

(Technical assistance only).
	Not funded –Technical Assistance only
	Specific Indicator: : rental Units Constructed and/or homeownership units constructed or acquired;

In addition: Number of Housing Units and Improved Access:

Provide technical assistance to non-profits to determine market need.
	One new housing development in the 5 year period.
	
	DH-1

	DH-1

OHO 6.2
	Priority 6, Strategy 2: Programming to Assist at risk populations: by providing technical and financial assistance to expand existing programs and innovative new programs to fill gaps not met by current delivery system. (Technical assistance only).
	Not funded- Technical Assistance only
	Specific Indicator: Public Service;

In addition: Number of Persons Stabilized:

Provide technical assistance to committees, including the Brazos Valley Coalition for the Homeless, Project Unity and other applicable supportive services committees.
	Participate on at least 3 of these committees annually.
	
	DH-1

	Objective

#
	Specific Objectives: Affordable Housing
	Source of 

funds
	Performance Indicators
	Expected

 Number
	 Actual

 Number
	Outcome/

Objective

	
	Community Development Objectives-Non Housing Community Development Plan:

Public Facilities and Infrastructure
	
	
	
	
	

	SL-1

NHPF&I

1.1
	Priority 1: Expand, improve, and/or add public facilities when and where needed for very low, low and moderate income individuals by: Strategy 1: improve public facilities designated as high or medium priorities such as youth, senior, homeless facilities, child care, handicapped, health facilities and nonresidential and residential historic preservation.
	None funded 2008 year
	Specific Indicator: Public facility or Infrastructure;

In addition: Number of Persons with Improved Access:

Provide technical or financial assistance to rehabilitate existing public facilities when appropriate.
	An estimated two facility projects completed during the 5 year period and an estimated 1000 clients per year to benefit from these projects.
	
	SL-1

	SL-1

NHPF&I

1.2
	Priority 1, Strategy 2: Provide technical assistance and monitoring of the Section 108 Bryan College Station Community Health Center and repayment of loan. Funded CDBG 2008.
	CDBG
	Specific Indicator: Public facility or infrastructure;

 One stop shop health services provided, including health education and psychology.
	An estimated 15,000 low to moderate clients annually served by Clinic.
	
	SL-1

	SL-1

NHPF&I

1.3
	Priority 1, Strategy 3: Park improvements and recreational facilities for targeted areas, including but not limited to, sidewalks, walking trails, or playground equipment. 
	Not funded 2008 year
	Specific Indicator: Public facility or infrastructure 

Improve safety and quality of life in low to moderate income area parks and recreational facilities.
	An estimated two park improvements or recreational facilities projects completed in the 5 year period.
	
	SL-1

	SL-1

NHPF&I

1.4
	Priority 1, Strategy 4: Promote and facilitate the development of facilities and infrastructure improvements, including but not limited to water/sewer, streets, sidewalks, and solid waste disposal improvements, which enhance the safety and quality of life in low to moderate income neighborhoods by providing technical assistance to non-profit organizations who work to improve the safety in high crime areas and the City’s designated slum/blighted areas and consideration of financial assistance for eligible projects. 
	CDBG
None Funded 2008
	Specific Indicator: Public facility or infrastructure 

Provide technical assistance for funding opportunities and financial assistance for demolition/clearance, infrastructure and /or facilities projects in low to moderate income areas.
	Participate in 2 events/fairs and/or public forums annually which provide prevention programs; consider funding and estimated 2 projects over the 5 year period.
	
	SL-1

	
	Public Services Objectives-Priority 2: Expand, improve, and/or add public services when and where needed for very low, low and moderate income individuals
	
	
	
	
	

	SL-1

NHPS 2.1
	Priority 2, Strategy 1: Assist agencies that provide services to victims of crime and violence by providing technical assistance.


	
	Specific Indicator: Public Service

Provide tech. assistance for grant seeking to 3 agencies - victims of crime and violence within the 5 year period.
	1,000 low income persons will benefit from the services provided by these agencies.
	
	SL-1

	SL-1

NHPS 2.2
	Priority 2, Strategy 2: Assist agencies who are designated as high or medium priorities, including but not limited to youth, child care, employment training, health, crime awareness, legal and prescription services. 4 youth programs funded, CDBG 2008, Bryan (including Parks an Recreation Neal Recreation Summer Camp, Scotty’s House, and Safe Harbour).
	CDBG
	Specific Indicator: Public Service

Provide technical support and funding for agencies that make services available to low and low to moderate income clients for these high/medium priorities.
	Consider funding up to 12 external public service agencies totally between Bryan and College Station. Estimated clients served 7,500 annually.
	
	SL-1

	Objective

#
	Specific Objectives: Affordable Housing
	Source of 

funds
	Performance Indicators
	Expected

 Number
	 Actual

 Number
	Outcome/

Objective

	SL-1

NHPS 2.3
	Priority 2, Strategy 3: Assist agencies, which provide health services. One project funded 2008-Brazos Maternal & Child Health Clinic (Prenatal)
	CDBG
	Specific Indicator: Public Service

Provide support and funding for agencies which make health care available to very low, low and moderate income clients.
	Provide monitoring and technical support for the Bryan College Station Community Health Center which will serve an estimated 

15, 000 clients annually.
	
	SL-1

	
	
	
	
	
	
	

	SL-1

NHPS 2.4
	Priority 2, Strategy 4: Assist public service agencies, which provide services to special needs populations, the homeless (designated high and medium priorities, including but not limited to: senior, handicapped, and substance abuse) and other public services as determined necessary. One project funded CDBG 2008 (Twin City Mission).
	CDBG
	Specific Indicator: Public Service

Provide technical support and funding for agencies that make services available to low and low to moderate income clients for these high/medium priorities.
	Consider funding up to 12 external public service agencies totally between Bryan and College Station. Estimated clients served 7,500 annually.
	
	SL-1

	
	Economic Development Objectives
	
	
	
	
	

	EO-3

NHED

3.1
	Priority 3: Expand economic opportunities for very low, low and moderate income individuals through Strategy 1: use CDBG funding to fill financing gaps for small businesses, which provides jobs to low to moderate income persons and/or eliminate slum and blight. None funded 2008.
	None funded 2008 year
	Specific Indicator: Business assistance;

Provide technical support through individual counseling and/or workshops to 5 citizens each year or 25 citizens within the 5 year period.
	Create 1 new job for every $35,000 in CDBG funds expended, with an estimated 2 new jobs created within the 5 year period.
	
	EO-3

	EO-3

NHED

3.2
	Priority 3, Strategy 2: Preparation of very low, low and moderate income persons for entry into the workforce by encouraging and facilitating job training, employment training, and life skills training to increase the employment marketability of very low, low to moderate income persons. Technical assistance only.
	None funded 2008 year, technical assistance only
	Specific Indicator: Business assistance;

Provide technical assistance to non-profit providers making application for grants or CDBG assistance that provides these services.
	An estimated 25 low, low to moderate income clients annually will receive job training and relating services.
	
	EO-3

	EO-3

NHED

3.3
	Priority 3, Strategy 3: Provide technical assistance to persons wanting to own their own business, or who already own their own business, by assisting persons in developing business plans, identifying sources of capital, and providing counseling and mentorship. Priorities given to technical assistance to for profit businesses (medium), C/I infrastructure development projects (High) and Other C/I improvement projects (medium).

Technical assistance only.
	None funded 2008 year, technical assistance only
	Specific Indicator: Business assistance;

Potential business owners or business owners will be provided assistance to start or improve their business.
	An estimated 10 people or businesses will receive counseling and technical assistance a year.
	
	EO-3


X. (O.) Appendix: Table 3A

Summary of Specific Annual Objectives

	Obj

#
	Specific Objectives
	Sources of Funds
	Performance Indicators 
	Expected

 Number
	Actual

 Number
	Outcome/Objective*

	
	Rental Housing Objectives
	
	
	
	
	

	RHO-1
	Technical support to private developers for rehabilitation and/or new development of rental property for very low, low and moderate income families.  Not grant funded, technical assistance only.


	Private Developers/no CDBG or HOME funds
	Specific Indicator: Rental units rehabilitated;

Number of affordable units
	1 unit 
	
	DH-2



	RHO-2
	Technical support to agencies that provide rental assistance to defray rent and/or utility cost for families that receive notice of foreclosure, eviction, or termination. Not grant funded, technical assistance only.


	Private: BVCOG-Housing Choice Vouchers an other appropriate entities
	Specific Indicator: Homeless Prevention;

Number of affordable units
	1900 vouchers
	
	DH-2

	
	Owner Housing Objectives
	
	
	
	
	

	OHO-1
	Owner occupied rehabilitation program, minor  rehabilitation.  2008 funded project.
	CDBG/HOME
	Specific Indicator: Owner occupied units rehabilitated;:

Number of affordable units
	15
	
	DH-2

	OHO-2
	Owner occupied replacement program or major rehabilitation. 2008 funded projects.

	CDBG/HOME
	Specific Indicator: Owner occupied units rehabilitated;:

Number of affordable units
	5
	
	DH-2

	OHO-3
	Down payment assistance program-

counseling and financial assistance.  2008 funded projects.

	HOME
	Specific Indicator: Homeownership units constructed or acquired;

Number of affordable units
	15
	
	DH-2

	OHO-4
	Code enforcement program- provides code enforcement in targeted areas to encourage compliance with codes.


	CDBG
	N/A
	30
	
	SL-3

	
	Community Development Objectives
	
	
	
	
	

	
	
	
	
	
	
	

	
	Infrastructure Objectives
	
	
	
	
	

	NHPF&I-1
	Expand, improve and/or add public facilities when and where needed. No infrastructure projects funded 2008.


	CDBG funds/city funds
	
	
	
	SL-3



	
	Homeless Objectives
	
	
	
	
	

	Obj

#
	Specific Objectives
	Sources of Funds
	Performance Indicators 
	Expected

 Number
	Actual

 Number
	Outcome/Objective*

	NHHO-1
	Technical support to agencies that provide rental assistance to defray rent and/or utility cost for homeless that receive notice of foreclosure, eviction, or termination. Technical assistance only, not funded through CDBG and/or HOME.


	BVCOG-Housing Choice Vouchers an other appropriate entities
	Specific Indicator: Public Service;

Number of affordable units
	1900 vouchers (not specific to homeless)
	
	DH-2

	
	
	
	
	
	
	

	NHHO-2
	Technical Assistance-provided for agencies that provide supportive services through coordination of access to services, increased collaboration and referrals for the homeless; and to those agencies increasing housing units.

Funding of the Twin City Mission’s the Bridge Case Manager Client Services program-public service agency.


	HUD-CDBG administrative &

Public service CDBG funding; also CoC grants-other entities
	Specific Indicator: Public Service;

Number of persons receiving services
	550
	
	SL-1 (main)

DH-2

	
	
	
	
	
	
	

	
	Special Needs Objectives
	
	
	
	
	

	SNO-1
	Technical assistance to agencies/organizations that provide housing services/supportive services to the elderly, chronic homeless, HIV-Aids, and other special needs population for collaboration of services, I&R, seeking additional funding and/or increasing housing opportunities. HOME CHDO Elder-Aid Project.
	Private: Elder-Aid, BVCOG, MHMR, LITC developers, TCM,  United Way211,

BVHC members & HOME CHDO Funds
	Specific Indicator: Public Service and Rental units constructed;

Number of persons with improved access and number of affordable housing units
	200 persons, and  1 housing unit (Elder-aid -CHDO)
	
	SH-1

DH-2

	
	Specific Objectives
	Source of Funds
	Performance Indicators
	Expected

Number
	Actual

Number
	Outcome/
Objective*

	SNO-2
	Encouraging collaboration between housing providers and elderly service providers to increase access to housing and supportive services to the elderly. Technical support to non-profits and financial assistance through HOME CHDO funds for eligible non-profit. (Oversight provided by staff, not a

specific funded project).

	Private non-profits, such as Elder-Aid for HOME CHDO funds.

Private funds provided by non-profits who belong to BVCH.
	Specific Indicator: Public Service and rental rehabilitation;

Number of affordable units: Provide technical support to the Brazos Valley Coalition for the Homeless and to agencies seeking to become a CHDO.
	Attend quarterly homeless coalition meetings; HOME CHDO funds will be used to provide housing to a CHDO for the elderly with a minimum of 2 projects within the 5 year period.
	
	DH-2& SL-1

	
	Priority 2:Assist agencies that provide services to the elderly by:


	
	
	
	
	

	SNO-3
	Assisting in locating funding for supportive housing for the elderly and frail elderly through identification of resources to expand and develop housing options and services to the elderly. (Technical assistance provided by staff, not a specific funded project).

	Private: Other funding streams such as LIHTC

Also CDBG administrative for staff liaison technical assistance.
	Specific Indicator: Public Service and Rental rehabilitation;

Number of persons stabilized: Provide technical assistance to agencies who assist in updating 211 data base and who participate in the area’s informational board, Project Unity.
	Assist an estimated 200 elderly, frail elderly or disabled with I&R through identified resources such as 211 and Project Unity.


	
	DH-2 & SL-1

	Obj

#
	Specific Objectives
	Sources of Funds
	Performance Indicators 
	Expected

 Number
	Actual

 Number
	Outcome/Objective*

	
	Priority 3: Assist persons with disabilities (mental, physical, and developmental) with their supportive housing and service needs by:


	
	
	
	
	

	SNO-4
	Encouraging agencies which provide housing and supportive services to the disabled, to seek funding for supportive housing projects. (Oversight provided by staff, not a specific funded project)

	Private non-profits such as MHMR and CDBG public service funded agencies technical assistance.
	Specific Indicator: Public Service and Rental Rehabilitation;

Number of affordable units:

Identify resources and provide information to agencies to expand and develop housing and supportive services for persons with disabilities.
	Provide technical assistance or financial assistance to 1 agency annually who serves an estimated 10 persons with disabilities who need housing and supportive services.
	
	DH-2 & SL-1

	
	Priority 4: Provide facilitation of coordination between providers housing and services for persons with disabilities by:


	
	
	
	
	

	SNO-5
	The development of a network for persons, including children, with disabilities to assist them with their supportive housing and service needs. (Oversight provided by staff, not a specific funded project).

	Private funds (United Way 211)
	Specific Indicator: Public Service;

Number of persons stabilized: Provide technical assistance to agencies who participate in updating annual Directory of Community Resources.
	Directory of Community Resources will be updated annually.
	
	SL-1

	
	Priority 5: Assist persons with alcohol and other drug addictions with their service needs by:


	
	
	
	
	

	SNO-6
	Facilitating the coordination of service providers to provide detoxification and rehabilitation facilities which would include counseling and medical assistance. (Oversight provided by staff, not a specific funded project).

	Other entities-private non-profits, BVCASA- TDADA funds
	Specific Indicator: Public Service;

Number of persons stabilized:
Provide technical assistance to providers through Project Unity to coordinate services.
	Provide technical assistance to one agency annually that provides these services.
	
	SL-1

	Obj

#
	Specific Objectives
	Sources of Funds
	Performance Indicators 
	Expected

 Number
	Actual

 Number
	Outcome/Objective*

	Objective

# 
	Specific Objectives

	Source of Funds
	Performance Indicators
	Expected

Number
	Actual

Number
	Outcome/

Objective*

	
	Priority 6: Assist persons with HIV/AIDS and their families, with their supportive services and service needs through:
	
	
	
	
	

	SNO-7
	Expanding health care services for persons with HIV/AIDS.  (Oversight provided by staff, not a specific funded project).

	Private funds: Other entities: Project Unity, HRSA Bureau of Primary HealthCare/FQHC, HRSA Ryan White Title II and State Services
	Specific Indicator: Public Service;

Persons assisted: Technical assistance provided to appropriate agencies.
	25 persons will benefit from expanded and/or coordinated services.
	
	SL-1

	SNO-8
	Expand supportive housing  for persons with HIV/AIDS through:  (Oversight provided by staff, not a specific funded project).

	Other entities: BVCOG/BVCAA—HRSA Bureau of Primary HealthCare/FQHC, HRSA Ryan White Title II and State Services
	Specific Indicator: Public Service;

Number of housing units HIV/Aids
	1- 10
	
	SL-1

	SNO-9
	Encouraging development of transitional supportive housing for persons with HIV/AIDS through appropriate agencies.  (Oversight provided by staff, not a specific funded project).

	Other entities:

Project Unity—HRSA Bureau of Primary HealthCare/FQHC, HRSA Ryan White Title II and State Services
	Specific Indicator;

Persons assisted:

Identify resources and provide information to agencies to expand and develop housing options for persons with HIV/AIDS.
	An estimated 20 people will benefit from improved services in the 5 year period.
	
	SL-1

	
	Other Objectives
	
	
	
	
	

	OO-1
	Public Facility Repayment of Section 108 Loan for Bryan College Station Community Health Center- provides low to moderate income citizens a one stop shop for health care. 2008 repayment of loan $174,355.50.
	CDBG funds
	N/A
	N/A
	N/A
	N/A

	OO-2
	Administrative includes expenses related to administration of CDBG and HOME programs and project management/oversight of Section 108 loans.  These programs include, but are not limited to, housing programs, public service agency funding project management, public facility project management, neighborhood preservation program, and economic development program. Total funds administered by Department during 2008-09 are estimated to be $1,496,336.00.


	CDBG funds
	N/A
	N/A
	
	N/A

	00-3
	Administrative includes eligible operating expenses for HOME program.
	HOME funds
	N/A
	N/A
	N/A
	N/A

	EO-3

NHED 3.1
	Economic Development- repayment of La Salle Section 108 Loan (partial payment by CDBG for $79,740.75. General Funds rest of payment.
	CDBG funds
	N/A
	N/A
	N/A
	N/A


Outcome/Objective Codes 

	
	Availability/Accessibility
	Affordability
	Sustainability

	Decent Housing
	DH-1
	DH-2
	DH-3

	Suitable Living Environment
	SL-1
	SL-2
	SL-3

	Economic Opportunity
	EO-1
	EO-2
	EO-3


X. (P.) Appendix: Table 3 B: Annual Housing Completion Goals

	
	Annual Number 

Expected Units 

To Be Completed
	Resources used during the period 

	
	
	CDBG
	HOME
	ESG
	HOPWA

	ANNUAL AFFORDABLE HOUSING GOALS (SEC. 215)
	
	
	
	
	

	   Homeless households
	N/A
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	   Non-homeless households
	38
	X
	X
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	   Special needs households
	5
	X
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	ANNUAL AFFORDABLE RENTAL HOUSING GOALS (SEC. 215)
	
	
	
	
	

	   Acquisition of existing units
	N/A
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	   Production of new units-(CHDO)
	1
	 FORMCHECKBOX 

	X
	
	 FORMCHECKBOX 


	   Rehabilitation of existing units
	2
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	   Rental Assistance
	N/A
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	Total Sec. 215 Affordable Rental
	3
	 FORMCHECKBOX 

	x
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	ANNUAL AFFORDABLE OWNER

HOUSING GOALS (SEC. 215) 
	
	
	
	
	

	   Acquisition of existing units
	N/A
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	   Production of new units
	N/A
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	   Rehabilitation/recon. of existing units
	25
	X
	X
	
	

	   Homebuyer Assistance
	15
	 FORMCHECKBOX 

	X
	
	 FORMCHECKBOX 


	Total Sec. 215 Affordable Owner
	40
	X
	X
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	ANNUAL AFFORDABLE 

HOUSING GOALS (SEC. 215) 
	
	
	
	
	

	   Acquisition of existing units
	
	
	
	
	 FORMCHECKBOX 


	   Production of new units
	0
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	 FORMCHECKBOX 


	   Rehabilitation of existing units (includes  1 rental CHDO, 2-CHDO and 25- in house)
	28
	X
	X
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	   Homebuyer Assistance
	15
	X
	X
	
	 FORMCHECKBOX 


	Total Sec. 215 Affordable Housing
	43
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	ANNUAL HOUSING GOALS
	
	
	
	
	

	   Annual Rental Housing Goal
	2
	 FORMCHECKBOX 

	x
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	   Annual Owner Housing Goal
	41
	X
	X
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Total Annual Housing Goal
	43
	X
	X
	 FORMCHECKBOX 

	 FORMCHECKBOX 




X. (Q.) Appendix: Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name 

City of Bryan

Priority Need

Planning and Administration
Project Title

CDBG Program Administration


Description
This activity provides staff and related costs to carry out CDBG and HOME program activities.  These activities include the intake of client information, monitoring of project progress, labor standards, compliance activities, fiscal management, preparation of environmental assessments, development of the consolidated plan, staff support to the citizen advisory committee, and any other program administration necessary to achieve the City’s Community Development goals and objectives.

Administrative expenses related to administration of CDBG and HOME programs and project management/oversight of Section 108 loans.  These programs include, but are not limited to, housing programs, public service agency funding project management, public facility project management, neighborhood preservation program, and economic development program. Total funds administered by Department during 2008-09 estimated to be $921,273.00.

Objective category:     FORMCHECKBOX 
 Suitable Living Environment         FORMCHECKBOX 
 Decent Housing                  FORMCHECKBOX 
 Economic Opportunity
Outcome category:      FORMCHECKBOX 
 Availability/Accessibility               FORMCHECKBOX 
 Affordability                      FORMCHECKBOX 
 Sustainability

Location/Target Area
Community Wide
	Objective Number

00-2
	Project ID

001

	HUD Matrix Code

21A
	CDBG Citation

570.206

	Type of  Recipient

Local Government
	CDBG National Objective

N/A

	Start Date (mm/dd/yyyy)

10/01/2008
	Completion Date (mm/dd/yyyy)

09/30/2009

	Performance Indicator
N/A
	Annual Units

N/A

	Local ID
ME 4000
	Units Upon Completion

N/A


	
Funding Sources:
	     

	CDBG
	184,254.60

	ESG
	     

	HOME
	     

	HOPWA
	

	Total Formula
	184,254.60

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	     

	Total 
	184,254.60    


Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name 

City of Bryan

Priority Need 

Housing
Project Title 

Home Owner Assistance
Description See Table 2C. Priority 1—Strategies 1-3:  Technical assistance to private developer- 1 annually, technical assistance to agencies who provide subsidies;  Priority 2, Strategy 1- new construction-provide technical assistance to 1 developer annually; Priority 3 – Strategy 1-4:  Technical Assistance 1 private developer bi-annually, rehabilitation of 5 substandard units annually, assist 5 sweat equality or volunteer housing projects annually, assist 5 families with minor housing repairs; consider fund Code Enforcement Officer & complete 30 units annually for code violations and 2 demolitions/clearance/cleanups-bi-annually.   Priority 4,Strategy 1-3: 15 homebuyers assisted thru Down Payment Assistance; rehabilitation and/or reconstruct 5 substandard units annually, 1 new CHDO- over 5 year period approved, counsel 50 families annually through the Down Payment Assistance program.  Priority 5- Strategy 1-3: Technical Assistance to agencies who provide special needs population housing.

This project addresses Priority 2 and 3 of the Affordable Housing Plan of Bryan’s 2005-09 Consolidated Plan.  Recipients are asked to contribute and/or obtain private funding as appropriate.  HOME/CDBG represents 99% of all housing activity funds.  Funds will provide up to 15 families housing assistance in the form of infrastructure, new development, replacement, handicap accessibility, minor repair, staff and other related costs necessary to carry out Home Owner Assistance Program activities. HOME funds will specifically be used for major rehabilitation and/or reconstruction in the program year in combination with carry-over HOME funds.


Objective category:      FORMCHECKBOX 
 Suitable Living Environment        FORMCHECKBOX 
 Decent Housing              FORMCHECKBOX 
 Economic Opportunity
Outcome category:       FORMCHECKBOX 
 Availability/Accessibility             FORMCHECKBOX 
 Affordability                   FORMCHECKBOX 
 Sustainability
Location/Target Area
Community Wide

	Objective Number

OHO-1, OHO-2
	Project ID

002

	HUD Matrix Code

14A
	CDBG Citation

570.202

	Type of  Recipient

Local Government
	CDBG National Objective 570.202

	Start Date 
10/01/2008
	Completion Date
09/30/2009

	Performance Indicator
Housing units
	Annual Units

5

	Local IDME4001, QL5200, QL6000
	Units Upon Completion

15


	
Funding Sources:
	     

	CDBG
	289,732.15

	ESG
	     

	HOME
	

	HOPWA
	     

	Total Formula
	

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	3,000.00 P.I.

	Total 
	292,732.15


Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name 

City of Bryan


Priority Need

Code Enforcement


Project Title

Neighborhood Preservation Program


Description
Code Enforcement meets Priority 3, Strategy 5 of Affordable Housing Section and Priority 4, Strategy 4 of the 5-year plan.  Encourages maintenance of structures in compliance with City Ordinances and community appearance standards, and removal of dilapidated structures.

Administrative and contractual services for Code Enforcement Officer in target area. Proposed accomplishments include weed control, lot clean-ups, demolitions, etc. to enforce code compliance in targeted areas (30 units). This project addresses Priority 3 of the Affordable Housing Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 100% of the activity funds.

Objective category:      FORMCHECKBOX 
 Suitable Living Environment       FORMCHECKBOX 
 Decent Housing               FORMCHECKBOX 
 Economic Opportunity
Outcome category:       FORMCHECKBOX 
 Availability/Accessibility             FORMCHECKBOX 
 Affordability                   FORMCHECKBOX 
 Sustainability

Location/Target Area

	Census tract
	Block group
	Low/Mod. Persons
	Area universe

	1.00
	3
	537
	878

	3.00
	1
	885
	2,011

	3.00
	2
	729
	1,069

	3.00
	3
	1,085
	2,178

	3.00
	4
	631
	1,069

	4.00
	1
	992
	1,451

	4.00
	4
	1,323
	3,078

	7.00
	1
	484
	795

	7.00
	2
	560
	657

	8.00
	1
	507
	920


Low moderate income/area universe=
7,733/14,106=54.82%

	Objective Number

OHO-4
	Project ID

003

	HUD Matrix Code

15
	CDBG Citation

570.202 (c)

	Type of  Recipient

Local Government
	CDBG National Objective

270.208 (a) (1)

	Start Date (mm/dd/yyyy)

10/01/2008
	Completion Date (mm/dd/yyyy)

09/30/2009

	Performance Indicator
Housing Units
	Annual Units

30

	Local ID
ME 4004
	Units Upon Completion

30


	
Funding Sources:
	     

	CDBG
	55,000.00

	ESG
	     

	HOME
	     

	HOPWA
	     

	Total Formula
	55,000.00

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	     

	Total 
	55,000.00



  The primary purpose of the project is to help:  FORMCHECKBOX 
 the Homeless  FORMCHECKBOX 
 Persons with HIV/AIDS  FORMCHECKBOX 
 Persons with Disabilities  FORMCHECKBOX 
 Public Housing Needs 

. 


Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name

City of Bryan

Priority Need

Economic Development


Project Title

LaSalle Hotel partial repayment of Section 108


Description
Priority 3, Strategy 1-3:  Expand economic opportunities for very low, low and moderate-income individuals.  Network to identify potential recipients for economic development activities and to promote cooperation among local lenders.  Provide technical assistance to non-profit and for-profit providers applying for grants for CDBG assistance.  Low-income persons annually will benefit from job training opportunities for local agencies.  Assist persons in developing business plans, identify sources for capital, and provide business plans, identifying sources of capital, and provide counseling, mentorship, and technical assistance to 5 people or businesses annually.

Repayment of debt service on Section 108 economic development loan for completed project which will assist in eliminating slum and blight in a designated area.   In addition to the jobs estimated to be created by the Section 108, this project will create and/or provide opportunities to improve the revitalization of downtown Bryan, a designated slum/blighted area. This project addresses Priority 3 of the 2005-09 Consolidated Plan.  CDBG Funds represent 27% of the debt repayment for 2008-09. Outcome measurements are not required for Section 108 loan repayments.

Objective category:     FORMCHECKBOX 
 Suitable Living Environment        FORMCHECKBOX 
 Decent Housing              FORMCHECKBOX 
 Economic Opportunity
Outcome category:      FORMCHECKBOX 
 Availability/Accessibility             FORMCHECKBOX 
 Affordability                   FORMCHECKBOX 
 Sustainability
Location/Target Area
120 South Main, Bryan, Texas 77803
	Objective Number

EO-3 NHED 3.1
	Project ID

004

	HUD Matrix Code

19F
	CDBG Citation

N/A

	Type of  Recipient

Local Government
	CDBG National Objective

N/A

	Start Date (mm/dd/yyyy)

10/01/2008
	Completion Date (mm/dd/yyyy)

09/30/2009

	Performance Indicator
N/A
	Annual Units N/A


	Local ID
QL2302
	Units Upon Completion N/A



	
Funding Sources:
	     

	CDBG
	79,740.75

	ESG
	     

	HOME
	     

	HOPWA
	     

	Total Formula
	79,740.75

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	     

	Total 
	79,740.75



  The primary purpose of the project is to help:  FORMCHECKBOX 
 the Homeless  FORMCHECKBOX 
 Persons with HIV/AIDS  FORMCHECKBOX 
 Persons with Disabilities  FORMCHECKBOX 
 Public Housing Needs 



Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name 

City of Bryan

Priority Need

Youth Services, Public Services

Project Title

Bryan Parks and Recreation Department--Neal Recreation Program Youth Services


Description
See Table 2C: Priority 2, Strategy 1-4:  Expand, improve, and/or add public services when and where needed for very low, low, and moderate income individuals.  Provide technical assistance to service providers in the procurement of funds with-in the 5 year period. Provide assistance to 3 agencies annually that are designated high/medium priorities, 2,000 low-income persons will benefit from services provided by these agencies.  Consider funding up to 12 external agencies annually.   Provide monitoring and technical support to these agencies that will provide services to an estimated 15,000 low-income persons with health care services.

To provide for eligible operating expenses, including partial salaries for sports instructors (gymnastic, basketball, and swimming) and partial expenditures of a bus driver for a summer dribbler’s program, gymnastics program, learn to swim and other appropriate year round activities for 200 unduplicated clients through the Bryan Parks and Recreation Division. This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 20% of the activity’s funding for the requested program.  


Objective category:     FORMCHECKBOX 
 Suitable Living Environment        FORMCHECKBOX 
 Decent Housing              FORMCHECKBOX 
 Economic Opportunity
Outcome category:      FORMCHECKBOX 
 Availability/Accessibility             FORMCHECKBOX 
 Affordability                   FORMCHECKBOX 
 Sustainability
Location/Target Area
600 North Randolph, Bryan, Texas 77803
	Objective Number

PSO-1
	Project ID

005

	HUD Matrix Code

05D
	CDBG Citation

570.201 ( e )

	Type of  Recipient

Local Government
	CDBG National Objective

570.208 (a) (2)

	Start Date (mm/dd/yyyy)

10/01/2008
	Completion Date (mm/dd/yyyy)

09/30/2009

	Performance Indicator
people
	Annual Units

200

	Local ID
QL4300
	Units Upon Completion

200


	
Funding Sources:
	     

	CDBG
	4,000.00

	ESG
	     

	HOME
	     

	HOPWA
	     

	Total Formula
	4,000.00

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	     

	Total 
	4,000.00


  The primary purpose of the project is to help:  FORMCHECKBOX 
 the Homeless  FORMCHECKBOX 
 Persons with HIV/AIDS  FORMCHECKBOX 
 Persons with Disabilities  FORMCHECKBOX 
 Public Housing Needs 



Table 3C
Consolidated Plan Listing of Projects


Jurisdiction’s Name 

City of Bryan

Priority Need

Youth Services, Public Services


Project Title

Bryan Parks and Recreation Department--Summer Parks Program Youth Services




Description
See Table 2C: Priority 2, Strategy 1-4:  Expand, improve, and/or add public services when and where needed for very low, low, and moderate income individuals.  Provide technical assistance to service providers in the procurement of funds with-in the 5 year period. Provide assistance to 3 agencies annually that are designated high/medium priorities, 2,000 low-income persons will benefit from services provided by these agencies.  Consider funding up to 12 external agencies annually.   Provide monitoring and technical support these agencies that will provide services to an estimated 15,000 low-income persons with health care services.

For eligible operating expenses for a summer recreational camp including partial salaries and benefits, supplies/training, equipment, transportation and field trips for low to moderate-income children. This program, offered in five Bryan parks located in low to moderate-income neighborhoods, provides educational, social, and recreational activities to approximately 550 unduplicated clients.  This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 40% of the activity’s total program cost.


Objective category:     FORMCHECKBOX 
 Suitable Living Environment        FORMCHECKBOX 
 Decent Housing              FORMCHECKBOX 
 Economic Opportunity
Outcome category:      FORMCHECKBOX 
 Availability/Accessibility             FORMCHECKBOX 
 Affordability                   FORMCHECKBOX 
 Sustainability
Location/Target Area
2315 Russell St., 1629 Mockingbird, 129 Moss St., 1142 E. William Joel Bryan Pkwy., 3901 Carter Creek Pkwy., 2050 W. Villa Maria Rd., 411 Williamson Drive
	Objective Number

PSO-2
	Project ID

006

	HUD Matrix Code

05D
	CDBG Citation

570.201 ( e )

	Type of  Recipient

Local Government
	CDBG National Objective

570.208 (a) (2)

	Start Date (mm/dd/yyyy)

10/01/2008
	Completion Date (mm/dd/yyyy)

09/30/2009

	Performance Indicator
people
	Annual Units

800

	Local ID
QL4900
	Units Upon Completion

800


	
Funding Sources:
	     

	CDBG
	40,000.00

	ESG
	     

	HOME
	     

	HOPWA
	     

	Total Formula
	40,000.00

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	     

	Total 
	40,000.00


The primary purpose of the project is to help:  FORMCHECKBOX 
 the Homeless  FORMCHECKBOX 
 Persons with HIV/AIDS  FORMCHECKBOX 
 Persons with Disabilities  FORMCHECKBOX 
 Public Housing Needs 

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name 

City of Bryan

Priority Need 
Planning and Administration
Project Title  

HOME Administrative Cost

Description
This activity provides staff and related costs to carry out CDBG and HOME program activities.  These activities include the intake of client information, monitoring of project progress, labor standards, compliance activities, fiscal management, preparation of environmental assessments, development of the consolidated plan, staff support to the citizen advisory committee, and any other program administration necessary to achieve the City’s Community Development goals and objectives.

Provide funds for administrative and related cost of HOME program activities.

Objective category:      FORMCHECKBOX 
 Suitable Living Environment       FORMCHECKBOX 
 Decent Housing               FORMCHECKBOX 
 Economic Opportunity
Outcome category:       FORMCHECKBOX 
 Availability/Accessibility             FORMCHECKBOX 
 Affordability                   FORMCHECKBOX 
 Sustainability

Location/Target Area
Community Wide

	Objective Number

OO-3
	Project ID

008

	HUD Matrix Code

21H
	CDBG Citation

N/A

	Type of  Recipient

Local Government
	CDBG National Objective

N/A

	Start Date (mm/dd/yyyy)

10/01/2008
	Completion Date (mm/dd/yyyy)

09/30/2009

	Performance Indicator
N/A
	Annual Units

N/A

	Local ID

ME4002
	Units Upon Completion

N/A


	
Funding Sources:
	     

	CDBG
	

	ESG
	     

	HOME
	42,706.60

	HOPWA
	     

	Total Formula
	42,706.60

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	     

	Total 
	42,706.60


  

The primary purpose of the project is to help:  FORMCHECKBOX 
 the Homeless  FORMCHECKBOX 
 Persons with HIV/AIDS  FORMCHECKBOX 
 Persons with Disabilities  FORMCHECKBOX 
 Public Housing Needs 



Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name 

City of Bryan

Priority Need 

Housing

Project Title 

Home Owner Assistance

Description See Table 2C. Priority 1—Strategies 1-3:  Technical assistance to private developer- 1 annually, technical assistance to agencies who provide subsidies;  Priority 2, Strategy 1- new construction-provide technical assistance to 1 developer annually; Priority 3 – Strategy 1-4:  Technical Assistance 1 private developer bi-annually, rehabilitation of 5 substandard units annually, assist 5 sweat equality or volunteer housing projects annually, assist 5 families with minor housing repairs; consider fund Code Enforcement Officer & complete 30 units annually for code violations and 2 demolitions/clearance/cleanups-bi-annually.   Priority 4,Strategy 1-3: 15 homebuyers assisted thru Down Payment Assistance; rehabilitation and/or reconstruct 5 substandard units annually, 1 new CHDO- over 5 year period approved, counsel 50 families annually through the Down Payment Assistance program.  Priority 5- Strategy 1-3: Technical Assistance to agencies who provide special needs population housing.

This project addresses Priority 2 and 3 of the Affordable Housing Plan of Bryan’s 2005-09 Consolidated Plan.  Recipients are asked to contribute and/or obtain private funding as appropriate.  HOME/CDBG represents 99% of all housing activity funds.  Funds will provide up to 15 families housing assistance in the form of infrastructure, new development, replacement, handicap accessibility, minor repair, staff and other related costs necessary to carry out Home Owner Assistance Program activities. HOME funds will specifically be used for major rehabilitation and/or reconstruction in the program year in combination with carry-over HOME funds.
Objective category:      FORMCHECKBOX 
 Suitable Living Environment        FORMCHECKBOX 
 Decent Housing              FORMCHECKBOX 
 Economic Opportunity
Outcome category:       FORMCHECKBOX 
 Availability/Accessibility             FORMCHECKBOX 
 Affordability                   FORMCHECKBOX 
 Sustainability

Location/Target Area
Community Wide

	Objective Number

OHO-2
	Project ID

009

	HUD Matrix Code

14A
	CDBG Citation

570.202

	Type of  Recipient

Local Government
	 National Objective

LMH

	Start Date (mm/dd/yyyy)

10/01/2008
	Completion Date (mm/dd/yyyy)

09/30/2009

	Performance Indicator
Housing units
	Annual Units

5

	Local ID

QL6002
	Units Upon Completion

5


	
Funding Sources:
	     

	CDBG
	

	ESG
	     

	HOME
	160,299.50

	HOPWA
	     

	Total Formula
	160,299.50

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	45,000.00 P.I.

	Total 
	205,299.50


  The primary purpose of the project is to help:  FORMCHECKBOX 
 the Homeless  FORMCHECKBOX 
 Persons with HIV/AIDS  FORMCHECKBOX 
 Persons with Disabilities  FORMCHECKBOX 
 Public Housing Needs 



Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name 

City of Bryan

Priority Need

Housing


Project Title

Community Housing Development Organization (CHDO)


Description
See Table 2C. Priority 1—Strategies 1-3:  Technical assistance to private developer- 1 annually, technical assistance to agencies who provide subsidies;  Priority 2, Strategy 1- new construction-provide technical assistance to 1 developer annually; Priority 3 – Strategy 1-4:  Technical Assistance 1 private developer bi-annually, rehabilitation of 5 substandard units annually, assist 5 sweat equality or volunteer housing projects annually, assist 5 families with minor housing repairs; consider fund Code Enforcement Officer & complete 30 units annually for code violations and 2 demolitions/clearance/cleanups-bi-annually.   Priority 4, Strategy 1-3: 15 homebuyers assisted thru Down Payment Assistance; rehabilitation and/or reconstruct 5 substandard units annually, 1 new CHDO- over 5 year period approved, counsel 50 families annually through the Down Payment Assistance program.  Priority 5- Strategy 1-3: Technical Assistance to agencies who provide special needs population housing.

This project potentially addresses items 1-5 of the Affordable Housing Plan of Bryan’s Consolidated Plan with one CHDO targeted. To fund CHDO(s) for low-income housing activities including rehabilitation or new construction to increase housing stock by a minimum of 1 housing unit.

Objective category:      FORMCHECKBOX 
 Suitable Living Environment       FORMCHECKBOX 
 Decent Housing               FORMCHECKBOX 
 Economic Opportunity
Outcome category:       FORMCHECKBOX 
 Availability/Accessibility             FORMCHECKBOX 
 Affordability                   FORMCHECKBOX 
 Sustainability

Location/Target Area
Community Wide

	Objective Number

RHO-1
	Project ID

010

	HUD Matrix Code

21-I
	CDBG Citation
N/A

	Type of  Recipient

Local Government
	 National Objective

LMH

	Start Date (mm/dd/yyyy)

10/01/2008
	Completion Date (mm/dd/yyyy)

09/30/2009

	Performance Indicator
Housing Unit
	Annual Units

1

	Local ID

QL5004
	1


	
Funding Sources:
	     

	CDBG
	

	ESG
	     

	HOME
	64,059.90

	HOPWA
	     

	Total Formula
	64,059.90

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	     

	Total 
	64,059.90


  The primary purpose of the project is to help:  FORMCHECKBOX 
 the Homeless  FORMCHECKBOX 
 Persons with HIV/AIDS  FORMCHECKBOX 
 Persons with Disabilities  FORMCHECKBOX 
 Public Housing Needs 



Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name 

City of Bryan

Priority Need

Housing


Project Title

Down Payment Assistance


Description
See Table 2C. Priority 1—Strategies 1-3:  Technical assistance to private developer- 1 annually, technical assistance to agencies who provide subsidies;  Priority 2, Strategy 1- new construction-provide technical assistance to 1 developer annually; Priority 3 – Strategy 1-4:  Technical Assistance 1 private developer Bi-annually, rehabilitation 5 substandard units annually, assist 5 sweat equality or volunteer housing projects annually, assist 5 families with minor housing repairs; consider fund Code Enforcement Officer & complete 30 units annually for code violations and 2 demolitions/clearance/cleanups-bi-annually.   Priority 4, Strategy 1-3: 15 homebuyers assisted thru Down Payment Assistance; rehabilitation and/or reconstruct 5 substandard units annually, 1 new CHDO- over 5 year period approved, counsel 50 families annually through the Down Payment Assistance program.  Priority 5- Strategy 1-3: Technical Assistance to agencies who provide special needs population housing.

To provide up to 15 homebuyers counseling with down payment and closing cost assistance.

This project addresses Priority 4 of the Affordable Assistance Housing Plan of Bryan’s 2005-09 Consolidated Plan with 15 families targeted citywide. 
	
	


Objective category:      FORMCHECKBOX 
 Suitable Living Environment       FORMCHECKBOX 
 Decent Housing              FORMCHECKBOX 
 Economic Opportunity
Outcome category:        FORMCHECKBOX 
 Availability/Accessibility             FORMCHECKBOX 
 Affordability                   FORMCHECKBOX 
 Sustainability
Location/Target Area
Community Wide

	Objective Number

OHO-2
	Project ID

011

	HUD Matrix Code

13
	570.201 (n)

	Type of  Recipient

Local Government
	 National Objective

LMH

	Start Date (mm/dd/yyyy)

10/01/2008
	Completion Date (mm/dd/yyyy)

09/30/2009

	Performance Indicator
Households
	Annual Units

15

	Local ID

QL6001
	Units Upon Completion

15


	
Funding Sources:
	     

	CDBG
	

	ESG
	     

	HOME
	160,000.00

	HOPWA
	     

	Total Formula
	160,000.00

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	     

	Total 
	160,0000.00


  The primary purpose of the project is to help:  FORMCHECKBOX 
 the Homeless  FORMCHECKBOX 
 Persons with HIV/AIDS  FORMCHECKBOX 
 Persons with Disabilities  FORMCHECKBOX 
 Public Housing Needs 



Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name 


City of Bryan

Priority Need

Public Service
Project Title

Brazos Maternal and Child Health Clinic, Inc. (The Prenatal Clinic)
Description

See Table 2C: Priority 2, Strategy 1-4:  Expand, improve, and/or add public services when and where needed for very low, low, and moderate income individuals.  Provide technical assistance to service providers in the procurement of funds with in the 5 year period. Provide assistance to 3 agencies annually that are designated high/medium priorities, 2,000 low-income persons will benefit from services provided by these agencies.  Consider funding up to 12 external agencies annually.   Provide monitoring and technical support for these agencies that will provide services to an estimated 15,000 low-income persons with health care services.

The Public Service funding will provide for operating expensed by the program including obstetrical ultrasounds and prenatal vitamins.  The Clinic provides prenatal care and education to medically indigent, low income women and to promote positive pregnancy outcomes.  The agency is estimated to serve 1,300 unduplicated clients during the contract year.  This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents less than 1% of this activity’s funding for the requested program.  
Objective category:      FORMCHECKBOX 
 Suitable Living Environment        FORMCHECKBOX 
 Decent Housing              FORMCHECKBOX 
 Economic Opportunity
Outcome category:       FORMCHECKBOX 
 Availability/Accessibility             FORMCHECKBOX 
 Affordability                   FORMCHECKBOX 
 Sustainability

Location/Target Area
3370 S. Texas Ave. Suite G, Bryan, Texas 77802
	Objective Number

PSO-6
	Project ID

014

	HUD Matrix Code

05
	CDBG Citation

570.201 ( e )

	Type of  Recipient

570.500 (c) 
	CDBG National Objective

570.208 (a) (2)

	Start Date (mm/dd/yyyy)

10/01/2008
	Completion Date (mm/dd/yyyy)

09/30/2009

	Performance Indicator
01 People
	Annual Units

1,300

	Local ID
ME4100
	Units Upon Completion

1,300



	
Funding Sources:
	     

	CDBG
	25,000.00

	ESG
	     

	HOME
	     

	HOPWA
	     

	Total Formula
	25,000.00

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	     

	Total 
	25,000.00


The primary purpose of the project is to help:  FORMCHECKBOX 
 the Homeless  FORMCHECKBOX 
 Persons with HIV/AIDS  FORMCHECKBOX 
 Persons with Disabilities  FORMCHECKBOX 
 Public Housing Needs 
Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name 

City of Bryan

Priority Need

Public Service 

Project Title

Bryan College Station Community Health Clinic Section 108 Repayment

Description

See Table 2C:  Priority 1 Strategy 1-2:  expand, improve and or add Public Facility when and where needed; provide technical assistance to Bryan College Station Health Center (estimated clients 15,000 annually); provide assistance to parks & recreational facilities (2-over 5 year period); provide assistance for infrastructure improvements (2 over 5 year period).

Repayment of debt service on Section 108 Loan for partial funding of the new construction of a health facility for low to moderate-income citizens.  Several non-profit providers are co-located here to reduce duplication of services and provide more accessibility to services. This project addresses Priority 1 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan.  These CDBG funds represent 55% of the project’s total original cost. One public facility was built, targeting 15,000 unduplicated clients annually. Objective/outcome codes are not required for Section 108 Loan repayments.

Objective category:      FORMCHECKBOX 
 Suitable Living Environment       FORMCHECKBOX 
 Decent Housing               FORMCHECKBOX 
 Economic Opportunity
Outcome category:       FORMCHECKBOX 
 Availability/Accessibility             FORMCHECKBOX 
 Affordability                   FORMCHECKBOX 
 Sustainability
Location/Target Area
3370 S. Texas Avenue, Bryan, Texas 77802

	Objective Number

OO-1
	Project ID

015

	HUD Matrix Code

19F
	CDBG Citation

570.705 ( c )

	Type of  Recipient

570.500 (c) 
	CDBG National Objective

570.208 (a) (2)

	Start Date (mm/dd/yyyy)

10/01/2008
	Completion Date (mm/dd/yyyy)

09/30/2009

	Performance Indicator
01 People
	Annual Units

N/A

	Local ID
ME4003
	Units Upon Completion

N/A


	
Funding Sources:
	     

	CDBG
	174,355.50

	ESG
	     

	HOME
	     

	HOPWA
	     

	Total Formula
	174,355.50

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	     

	Total 
	174,355.50


The primary purpose of the project is to help:  FORMCHECKBOX 
 the Homeless  FORMCHECKBOX 
 Persons with HIV/AIDS  FORMCHECKBOX 
 Persons with Disabilities  FORMCHECKBOX 
 Public Housing Needs 
Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name 

City of Bryan
Priority Need-Public Service
Project Title

Twin City Mission the Bridge Shelter Case Manager/Client Assistance Program
Description

See table 2C: Priority 2, Strategy 1-4:  Expand, improve, and/or add public services when and where needed for very low, low, and moderate income individuals.  Provide technical assistance to service providers in the procurement of funds with-in the 5 year period. Provide assistance to 3 agencies annually that are designated high/medium priorities, 2,000 low-income persons will benefit from services provided by these agencies.  Consider funding up to 12 external agencies annually.   Provide monitoring and technical support for these agencies that will provide services to an estimated 15,000 low-income persons with health care services.

To provide for eligible operating expenses of the Mission’s the Bridge Shelter Case Manager/Client Assistance Program including the housing service component, a 2 – year self sufficiency program for the homeless.  These funds will provide partial direct salary for the Case Manager of the stated program.  Other components of the program (as provided by the agency) include child care, tuition fees for vocational or educational training, house set ups, limited child care, uniforms, transportation, and other essential services in establishing independency.  The program will serve as estimate 550 unduplicated clients during the program year.  This project addresses Priority 2 of the Non-housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents less than 1% of the activity request for the program.

Objective category:      FORMCHECKBOX 
 Suitable Living Environment       FORMCHECKBOX 
 Decent Housing               FORMCHECKBOX 
 Economic Opportunity
Outcome category:       FORMCHECKBOX 
 Availability/Accessibility             FORMCHECKBOX 
 Affordability                   FORMCHECKBOX 
 Sustainability
Location/Target Area
500 N. Main Street, Bryan, Texas 77803

	Objective Number

PSO-4
	Project ID

016

	HUD Matrix Code

05
	CDBG Citation

570.201 ( e )

	Type of  Recipient

570.500 (c) 
	CDBG National Objective

570.208 (a) (2)

	Start Date (mm/dd/yyyy)

10/01/2008
	Completion Date (mm/dd/yyyy)

09/30/2009

	Performance Indicator
01 People
	Annual Units

550

	Local ID
QL6501
	Units Upon Completion

550

	CDBG
	11,131.00

	ESG
	     

	HOME
	     

	HOPWA
	     

	Total Formula
	11,131.00

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	     

	Total 
	11,131.00


	

	

	

	

	


The primary purpose of the project is to help:  FORMCHECKBOX 
 the Homeless  FORMCHECKBOX 
 Persons with HIV/AIDS  FORMCHECKBOX 
 Persons with Disabilities  FORMCHECKBOX 
 Public Housing Needs 

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name 

City of Bryan
Priority Need

Public Service
Project Title

Scotty’s House Brazos Valley Child advocacy Center

Description

See Table 2C: Priority 2, Strategy 1-4:  Expand, improve, and/or add public services when and where needed for very low, low, and moderate income individuals.  Provide technical assistance to service providers in the procurement of funds with in the 5 year period. Provide assistance to 3 agencies annually that are designated high/medium priorities, 2,000 low-income persons will benefit from services provided by these agencies.  Consider funding up to 12 external agencies annually.   Provide monitoring and technical support for these agencies that will provide services to an estimated 15,000 low-income persons with health care services.

The Public Service funding will provide for the part time salary only of a counselor.  The agency offers prevention, intervention, investigation, persecution and treatment for abused children.  The program provides counseling services to the victim and on-offending family members to help restore the health and integrity of both including the ability to function in the home, school and community.  Expansion of the program includes adding a component of intern counseling, under the supervision of the Counselor.  The program will serve an estimated 150 unduplicated clients.  This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 50% of this activities funding for the requested program.  
Objective category:      FORMCHECKBOX 
 Suitable Living Environment        FORMCHECKBOX 
 Decent Housing              FORMCHECKBOX 
 Economic Opportunity
Outcome category:       FORMCHECKBOX 
 Availability/Accessibility             FORMCHECKBOX 
 Affordability                   FORMCHECKBOX 
 Sustainability
Location/Target Area
Community wide

	Objective Number

PSO-6
	Project ID

014

	HUD Matrix Code

05
	CDBG Citation

570.201 ( e )

	Type of  Recipient

570.500 (c) 
	CDBG National Objective

570.208 (a) (2)

	Start Date (mm/dd/yyyy)

10/01/2008
	Completion Date (mm/dd/yyyy)

09/30/2009

	Performance Indicator
01 People
	Annual Units

150

	Local ID
QL6504
	Units Upon Completion

150

	
Funding Sources:
	     

	CDBG
	23,223.00

	ESG
	     

	HOME
	     

	HOPWA
	     

	Total Formula
	23,223.00

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	     

	Total 
	23,223.00


The primary purpose of the project is to help:  FORMCHECKBOX 
 the Homeless  FORMCHECKBOX 
 Persons with HIV/AIDS  FORMCHECKBOX 
 Persons with Disabilities  FORMCHECKBOX 
 Public Housing Needs

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name 

City of Bryan

Priority Need

Public Service

Project Title

Sexual Assault Resource Center (SARC), Individual Counseling and Accompaniment – Direct Aid Program

Description

See Table 2C: Priority 2, Strategy 1-4:  Expand, improve, and/or add public services when and where needed for very low, low, and moderate income individuals.  Provide technical assistance to service providers in the procurement of funds with in the 5 year period. Provide assistance to 3 agencies annually that are designated high/medium priorities, 2,000 low-income persons will benefit from services provided by these agencies.  Consider funding up to 12 external agencies annually.   Provide monitoring and technical support for these agencies that will provide services to an estimated 15,000 low-income persons with health care services.

The Public Service funding will provide eligible operating expenses, including Assistantships from Texas A & M University Psychology Department (contracted services) for direct aid counseling services, for a crisis center that provides counseling, legal and medical information and preventive education classes on sexual abuse for citizens of the community.  This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 39% of this activities funding for the requested program.  
Objective category:      FORMCHECKBOX 
 Suitable Living Environment        FORMCHECKBOX 
 Decent Housing              FORMCHECKBOX 
 Economic Opportunity
Outcome category:       FORMCHECKBOX 
 Availability/Accessibility             FORMCHECKBOX 
 Affordability                   FORMCHECKBOX 
 Sustainability
Location/Target Area
Community wide


	Objective Number

PSO-6
	Project ID

015

	HUD Matrix Code

05
	CDBG Citation

570.201 ( e )

	Type of  Recipient

570.500 (c) 
	CDBG National Objective

570.208 (a) (2)

	Start Date (mm/dd/yyyy)

10/01/2008
	Completion Date (mm/dd/yyyy)

09/30/2009

	Performance Indicator
01 People
	Annual Units

135

	Local ID
QL6509
	Units Upon Completion

135

	Funding Sources:
	     

	CDBG
	14,400.00

	ESG
	     

	HOME
	     

	HOPWA
	     

	Total Formula
	14,400.00

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	     

	Total 
	14,400.00


The primary purpose of the project is to help:  FORMCHECKBOX 
 the Homeless  FORMCHECKBOX 
 Persons with HIV/AIDS  FORMCHECKBOX 
 Persons with Disabilities  FORMCHECKBOX 
 Public Housing Needs 
Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name 

City of Bryan

Priority Need

Public Service

Project Title

Unity Partners dba Project Unity, Safe Harbour Supervised Visitation Program

Description

See Table 2C: Priority 2, Strategy 1-4:  Expand, improve, and/or add public services when and where needed for very low, low, and moderate income individuals.  Provide technical assistance to service providers in the procurement of funds with in the 5 year period. Provide assistance to 3 agencies annually that are designated high/medium priorities, 2,000 low-income persons will benefit from services provided by these agencies.  Consider funding up to 12 external agencies annually.   Provide monitoring and technical support for these agencies that will provide services to an estimated 15,000 low-income persons with health care services.

The Public Service funding will provide eligible operating expenses, including Assistantships from Texas A & M University Psychology Department (contracted services) for direct aid counseling services, for a crisis center that provides counseling, legal and medical information and preventive education classes on sexual abuse for citizens of the community.  This project addresses Priority 2 of the Non-Housing Community Development Plan of Bryan’s 2005-09 Consolidated Plan. CDBG represents approximately 39% of this activities funding for the requested program.  
Objective category:      FORMCHECKBOX 
 Suitable Living Environment        FORMCHECKBOX 
 Decent Housing              FORMCHECKBOX 
 Economic Opportunity
Outcome category:       FORMCHECKBOX 
 Availability/Accessibility             FORMCHECKBOX 
 Affordability                   FORMCHECKBOX 
 Sustainability
Location/Target Area
Community wide


	Objective Number

PSO-6
	Project ID

016

	HUD Matrix Code

05
	CDBG Citation

570.201 ( e )

	Type of  Recipient

570.500 (c) 
	CDBG National Objective

570.208 (a) (2)

	Start Date (mm/dd/yyyy)

10/01/2008
	Completion Date (mm/dd/yyyy)

09/30/2009

	Performance Indicator
01 People
	Annual Units

135

	Local ID
QL2003
	Units Upon Completion

500

	Funding Sources:
	     

	CDBG
	20,436.00

	ESG
	     

	HOME
	     

	HOPWA
	     

	Total Formula
	20,436.00

	Prior Year Funds
	     

	Assisted Housing 
	     

	PHA
	     

	Other Funding
	     

	Total 
	20,436.00


The primary purpose of the project is to help:  FORMCHECKBOX 
 the Homeless  FORMCHECKBOX 
 Persons with HIV/AIDS  FORMCHECKBOX 
 Persons with Disabilities  FORMCHECKBOX 
 Public Housing Needs 
X. (R.)Appendix: Table 4

Priority Public Housing Needs

Local Jurisdiction 

	Public Housing Need Category
	PHA Priority Need Level

High, Medium, Low, No Such Need
	Estimated Dollars To Address 

	Restoration and Revitalization
	
	

	Capital Improvements
	
	

	Modernization
	
	

	Rehabilitation
	
	$393,197

	Other (Specify)
	
	

	Acquisition
	
	$66,406

	Fees
	
	$12,800

	
	
	

	Management and Operations
	
	$15,500

	
	
	

	
	
	

	
	
	

	Improved Living Environment
	
	

	Neighborhood Revitalization (non-capital)
	
	

	Capital Improvements
	
	

	Safety/Crime Prevention/Drug Elimination
	
	

	Other (Specify)
	
	

	
	
	

	
	
	

	Economic Opportunity
	
	

	Resident Services/ Family Self Sufficiency
	
	

	Other (Specify)
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total
	
	$487,923


X. (S.) Appendix: Comments from March 10, 2008 Public Hearings
	Comment: Kate Mason, MHMR of the Brazos Valley stated that they have been a beneficiary of Community Development Block grant (CDBG) funds for public service agency funding. She wanted to recommend to the Committee to continue to fund public service agencies at the maximum level of 15% (of the total amount of the CDBG allocation. She also commented that they have received a public facility grant which improved one of the sidewalks in front of one of MHMR’s group homes and the residents really enjoyed those improvements. She also added that MHMR is currently being funded for an ADA accessibility project at the Mary Lake Club House Center.

	Comment: A. Jay Pritchard with Milam-Jones Neighborhood Association said that 3 years ago CDBG gave funds to improve the park and sidewalks in a low/moderate income area and it has been very beneficial to improvements in that area.  He also stated that he thinks the Committee should spend more on the first time home ownership program and less in the large public funds repayment programs (Section 108?).

	Comment: Theresa Mangapora, Executive Director of Brazos Valley Food Bank stated that the Food Bank is very grateful for public service funding and public facilities funding and she would like for the Committee to continue to fund the 15% maximum allowed public service program funding also.  She also mentions if it was not for this funding the backpack program would not exist and be available in all of the schools the program currently now serves.



	Comment: Jacqueline Hodge, citizen emailed a comment in regarding sidewalks (Peppertree Street) and drainage improvements (Poplar Circle).

	Comment: Wynne Clark, The Executive Director for Twin City Mission commented at the April 10, 2008 public meeting that she missed the public hearing regarding input on community needs and she would like to recommend the annual 15% allocation for social services for the Community Development Block Grant continue.  She mentioned that Twin City Mission really appreciates the funds and they have been a support to the services that they provide.



	Fair Housing: There were no comments on fair housing.

Comments From June 26, 2008 Public Hearings
Comments: 2008 CAP: Linda Patton, Executive Director of Scotty’s House of the Brazos Valley sent an email: “Please share our feelings that is it imperative that CDBG funds continue to be made available to meet critical social needs specifically those of children who have been victims of violence.  The consequence to society for failure to meet those needs is escalating violence and deterioration of our families.  Providing funding for treatment of child victims of abuse and violence is critical investment in our community future”.

Comments: 2008 CAP: Bill Kelly, Executive Director of MHMR of the Brazos Valley sent an email: “We at MHMR Authority of Brazos Valley want to thank the City of Bryan and all involved for bringing Community Development Block Grant to our community.  As we watch other funding sources disappear, we, like many other agencies, are being pushed to our local communities to fill the gap.  The dollars and the work that goes behind them are truly appreciated and Encourage the City of Bryan to continue with its efforts of bringing these dollars into our local community.

Comments: 2008 CAP: Wynne Clark, Executive Director of Twin City Mission said: “I want to thank the Committee members for their hard work on the CDBG process. We were recommended for funding for a Case Manager at the homeless shelter and we are very appreciative.  I want to also encourage the continuation of using the maximum allowed (15%) for public service funding”.

Comments: 2008 CAP: Jeannie Mcguire, MS LBSW President of Project Unity said: “Unity Partners representing the Safe Harbour Supervised Visitation Program.  I want to thank the Committee for the funding and to state it would not be possible for the program to continue without the funding since Project Unity took over the program from Voices for Children.  We are very appreciative of the funding recommendation.

Comments: Affirmative Marketing: Sybil Jones comments on advertising the availability of the housing programs during the Affirmative Marketing Plan Public Hearing.  Mannaser Marshall, staff made comment that the availability of information is with the Home Owners Association and on the City’s website. Alsie Bond made comment that information is distributed through Project Unity’s 80+ agencies to be given to the clients of these agencies whenever possible.

Comments: Fair Housing: Jeannie McGuire commented on not being sure about the location of the “local HUD office” and staff commented that complaints can be sent to the Houston HUD office or received through the Community Development and Real Estate Services Department.




[image: image3.emf]

[image: image4.emf] 



[image: image5.emf] 



[image: image6.emf] 


[image: image7.jpg]ispanic

Race Analysis

2005 Census H.

=
HiariePopsion





[image: image8.jpg]ispanic

Race Analysis

2005 Census Non-H.

[Legend
NorHisparic Populstion

I‘mmx
T -59%
T -81%
2 -34%

INor-Hisparic Rece Breakdown

mNH-Other (2 or more)





IX. (Z.) Appendix: Glossary of Terms
Affordable Housing: Affordable housing is generally defined as housing where the occupant is paying no more than 30% gross income for housing costs.

BVCH: Brazos Valley Coalition for the Homeless.

CDAC: Community Development Advisory Committee.

Cost Burden: The extent to which gross housing costs, including utility costs, exceed 30% of gross income, based on available data from the U. S. Census Bureau.

Community Development Block Grant (CDBG): An annual grant of federal dollars to the City of Bryan from the U.S. Department of Housing and Urban Development.  The funds are spent on activities benefiting low and moderate income persons.

Continuum of Care: A comprehensive system for moving individuals and families from homeless to permanent housing by providing services (e.g. job training, counseling, budget counseling, education, etc.)

Elderly:  A person who is at least 62 years of age.

Emergency Shelter: Any facility with overnight sleeping accommodations, the primary purpose of which is to provide temporary shelter for the homeless in general or for specific populations of the homeless.

Emergency Shelter Grant Program (ESGP): HUD provides funds to improve the quality of emergency shelter, to help make available emergency shelter, and to help meet operating costs and costs of essential social services to homeless individuals.

Extremely Low-Income Family: A Family whose income is between 0% and 30% of the median income for the area, as determined by HUD.

Federal Emergency Management Agency (FEMA): Administers funds to local emergency service organization for responses to emergency situations.

Frail Elderly: An elderly person (62+) who is unable to perform at least three activities of daily living, such as eating, dressing, bathing, grooming, or household management.

HOME Investment Partnership Program (HOME): An annual grant from the U. S. Department of Housing and Urban Development that provides funds for affordable housing projects/programs.

Homeless Person: Unaccompanied person 17 years of age or older who is living in situations described by terms “sheltered” or “unsheltered”.

Housing Problems: Households with housing problems including physical defects, overcrowding and cost burden.  Overcrowding is a housing unit containing more than one person per bedroom.

HUD:  U. S. Department of Housing and Urban Development.

JRFRC:  Joint Relief Funding Review Committee.

Jurisdiction:  A state or unit of general local government.

Lead-Based Paint Hazard: Any condition that causes exposure to lead from lead-contaminated dust, soil and paint that is deteriorated or present in accessible surfaces, friction surfaces or impact surfaces that would result in adverse human health effects.

LIHTC:  Low Income Housing Tax Credit

Low Income: Households whose income is below 80% of the area median income.  This is referred to as moderate income in the CDBG program.

Middle Income: Households whose income is between 80% and 95% of the median income for the area.

Other Low Income: Households whose income is between 51% and 80% of the area median income.  This income level is referred to as moderate-income level in the CDBG program. 

Section 8 Program: The program provides rental assistance.  Those who receive the assistance pay no more than 30% of their gross income for rent.

Self Sufficiency: A program designed to provide support services to enable participating families to achieve economic independence and self-sufficiency.

Standard Condition:  Improvements / structures which are determined to be in compliance with the City of Bryan Building Codes.

Substandard Condition:  Improvements / structures which are determined to be in non-compliance with the City of Bryan Building Codes.

Substandard - Suitable for Rehabilitation (Rehabable):  An improvement / structure which is structurally sound, and for which the cost to address the identified City of Bryan Building Code deficiencies will not cause the total property indebtedness to exceed 90 percent of the after-rehabilitation property value.

Substandard - Not Suitable for Rehabilitation (Non-Rehabable):

1)  Structurally Infeasible for Rehabilitation:  A improvement / structure in which the majority of the primary structural components have deteriorated to the extent that the physical integrity is seriously compromised.  The structure can only be brought into code compliance through new construction activities.

2)  Economically Infeasible for Rehabilitation:  An improvement / structure for which the cost required to address the identified City of Bryan Building Code deficiencies will cause the total property indebtedness to exceed the after-rehabilitation property value.

Substandard Condition and Not Suitable for Rehab:  By local definition, dwelling units that are in such poor condition as to be neither structurally nor financially feasible for rehabilitation.

Substandard Condition but Suitable for Rehab:  By local definition, dwelling units that do not meet standard conditions but are both financially and structurally feasible for rehabilitation.  This does not include units that require only cosmetic work, correction of minor livability problems or maintenance work.
IX. (AA.) Appendix: Performance Measurement System

2008-09 CAP
Grantee: City of Bryan

Please select one of the following:

 
The community is not using a local performance measurement system and does not intend to develop such a system.

 
The community is not using a local performance measurement system, but intends to develop and implement such a system that includes some/all of the criteria listed below by 


(date).

x
The community is currently using a local performance measurement system.  If yes, please check off the following items that are included in your performance measurement system and attach either a description of your system or a report from the system.

  x
Long-term (multi-year) goals/objectives

  x
Short-term (annual) goals/objectives

  x
Expected units of accomplishment upon completion of project/activity

  x
Actual units of accomplishment upon completion of project/activity

  x
Expected units of accomplishment during each program year of the project/activity

  x
Actual units of accomplishment during each program year of the project/activity

___ 
Aggregation of actual units of program year accomplishments to short-term and long-term numeric goals/objectives
___ 
Outputs resulting from HUD funding are shown separately

  x
One or more proposed outcome(s)


If so, which indicator is used?  See attached.

 x 
One or more actual outcome(s)

If so, which indicator is used? See attached.

Please see Notice CPD-03-09 for more information.

	Community Development and Real Estate  Services Department: City of Bryan
Division: Community Development 
	

	Mission Statement

It shall be the mission of the Community Development Division of the Community Development and Real Estate Services Department of the City of Bryan to receive, allocate, and administer Community Development Block Grant (CDBG) and Home Investment Partnership Grant (HOME) funding in accordance with guidelines published by the U.S. Department of Housing and Urban Development for the benefit of the citizens of the City of Bryan; to eliminate slum and blight; and for the general betterment of the community.


	Strategic Initiatives

1. Expand the supply of decent, safe and affordable housing.

2. Reduce the isolation of income groups by decentralizing housing opportunities and expand home ownership.

3. Address needs of homeless through housing and supportive services by providing access to eligible programs.

4. Address special needs populations through housing and supportive services by providing access to eligible services.

5. Increase access to public services and public facilities as defined by HUD.

6. Increase economic development by providing eligible loan programs or access to services for low to moderate income individuals.

7. Increase economic development by providing eligible loan programs to eliminate slum/blight.

	Fiscal Year 2007 Accomplishments

1. Provide homebuyers counseling and down payment assistance to a minimum of 15 eligible citizens.

2. Provide technical assistance to 2 developers for rental property.

3. Provide technical assistance through code enforcement to a minimum of 15 units to assist in clean up, or elimination of spot slum/blight.

4. Provide funding and technical assistance to a minimum of 5 public service agencies to increase access to services.

5. Provide funding and technical assistance for a minimum of two public facilities to increase access to services.

6. Provide funding to a minimum of 20 homeowners to improve housing stock.

7. Provide technical assistance to a minimum 1 business owner to increase economic development.

8. Developed 2008 Action Plan.


	Fiscal Year 2008 Goals and Objectives
1.    Provide homebuyers counseling and down payment assistance to a minimum of 15 eligible citizens.

2. Provide technical assistance to 1 developer for rental property.

3. Provide technical assistance through code enforcement to a minimum of 30 units to assist in clean up, or elimination of spot slum/blight.

4. Provide funding and technical assistance to a minimum of 7 public service agencies to increase access to services.

5. Provide funding and technical assistance for a minimum of one public facility project to increase access to services.

6. Provide funding to a minimum of 20 homeowners to improve housing stock.

7. Provide technical assistance to a minimum 1 business owner to increase economic development.
8. Provide for citizens input as required by federal regulations.



	


X. Appendix: Census Information:
	4
	% of CT Pop
	5
	% of CT Pop
	6.03
	% of CT Pop
	6.04
	% of CT Pop
	7
	% of CT Pop
	8
	% of CT Pop

	#
	 
	#
	 
	#
	 
	#
	 
	#
	 
	#
	 

	4529
	100.00%
	5193
	100.00%
	4809
	100.00%
	5304
	100.00%
	2998
	100.00%
	4492
	100.00%

	3533
	78.01%
	2921
	56.25%
	1510
	31.40%
	2633
	49.64%
	1942
	64.78%
	3619
	80.57%

	1477
	32.61%
	270
	5.20%
	642
	13.35%
	1306
	24.62%
	1508
	50.30%
	3333
	74.20%

	2009
	44.36%
	2615
	50.36%
	828
	17.22%
	1256
	23.68%
	382
	12.74%
	230
	5.12%

	8
	0.18%
	14
	0.27%
	5
	0.10%
	10
	0.19%
	10
	0.33%
	4
	0.09%

	14
	0.31%
	3
	0.06%
	11
	0.23%
	11
	0.21%
	5
	0.17%
	20
	0.45%

	0
	0.00%
	1
	0.02%
	0
	0.00%
	0
	0.00%
	8
	0.27%
	1
	0.02%

	4
	0.09%
	1
	0.02%
	2
	0.04%
	4
	0.08%
	0
	0.00%
	0
	0.00%

	21
	0.46%
	17
	0.33%
	22
	0.46%
	46
	0.87%
	29
	0.97%
	31
	0.69%

	996
	21.99%
	2272
	43.75%
	3299
	68.60%
	2671
	50.36%
	1056
	35.22%
	873
	19.43%

	610
	13.47%
	1065
	20.51%
	1402
	29.15%
	1113
	20.98%
	492
	16.41%
	424
	9.44%

	15
	0.33%
	25
	0.48%
	6
	0.12%
	6
	0.11%
	9
	0.30%
	8
	0.18%

	15
	0.33%
	6
	0.12%
	13
	0.27%
	14
	0.26%
	13
	0.43%
	4
	0.09%

	0
	0.00%
	0
	0.00%
	5
	0.10%
	5
	0.09%
	0
	0.00%
	0
	0.00%

	0
	0.00%
	2
	0.04%
	16
	0.33%
	0
	0.00%
	0
	0.00%
	1
	0.02%

	336
	7.42%
	1073
	20.66%
	1760
	36.60%
	1408
	26.55%
	495
	16.51%
	391
	8.70%

	20
	0.44%
	101
	1.94%
	97
	2.02%
	125
	2.36%
	47
	1.57%
	45
	1.00%

	2315 
	51.12%
	3176 
	61.16%
	3418 
	71.08%
	3597 
	67.82%
	1865 
	62.21%
	1326 
	29.52%

	 
	
	 
	
	 
	
	 
	
	 
	
	 
	


	CENSUS TRACT TOTALS- IX. (BB.) Appendix
	1
	% of CT Pop
	2.01
	% of CT Pop
	2.02
	% of CT Pop
	3
	% of CT Pop

	
	 
	#
	 
	#
	 
	#
	 
	#
	 

	POPULATION
	TOTAL
	4221
	100.00%
	5868
	100.00%
	965
	100.00%
	6327
	100.00%

	RACE
	Non-Hispanic
	3773
	89.39%
	4991
	85.05%
	680
	70.47%
	4396
	69.48%

	
	White
	3067
	72.66%
	3939
	67.13%
	444
	46.01%
	3248
	51.34%

	
	Black
	612
	14.50%
	801
	13.65%
	228
	23.63%
	1026
	16.22%

	
	American Indian / Alaska Native
	12
	0.28%
	7
	0.12%
	0
	0.00%
	17
	0.27%

	
	Asian
	34
	0.81%
	154
	2.62%
	6
	0.62%
	20
	0.32%

	
	Native Hawaiian / Other Pacific Islander
	0
	0.00%
	7
	0.12%
	0
	0.00%
	0
	0.00%

	
	Some Other Race
	7
	0.17%
	1
	0.02%
	0
	0.00%
	7
	0.11%

	
	2 or More Races
	41
	0.97%
	82
	1.40%
	2
	0.21%
	78
	1.23%

	 
	Hispanic / Latino
	448
	10.61%
	877
	14.95%
	285
	29.53%
	1931
	30.52%

	
	White
	216
	5.12%
	421
	7.17%
	187
	19.38%
	942
	14.89%

	
	Black
	3
	0.07%
	12
	0.20%
	1
	0.10%
	16
	0.25%

	
	American Indian / Alaska Native
	5
	0.12%
	9
	0.15%
	0
	0.00%
	14
	0.22%

	
	Asian
	4
	0.09%
	3
	0.05%
	0
	0.00%
	1
	0.02%

	
	Native Hawaiian / Other Pacific Islander
	0
	0.00%
	7
	0.12%
	0
	0.00%
	0
	0.00%

	
	Some Other Race
	184
	4.36%
	368
	6.27%
	92
	9.53%
	857
	13.55%

	
	2 or More Races
	36
	0.85%
	57
	0.97%
	5
	0.52%
	101
	1.60%

	INCOME LEVEL BY PERSON
	Total Very Low to Mod
	1072
	25.40%
	2926 
	49.86%
	160 
	16.58%
	3330 
	52.63%

	
	 
	
	
	 
	
	 
	
	 
	


	9
	% of CT Pop
	10
	% of CT Pop
	11
	% of CT Pop
	19
	% of CT Pop
	20.02
	% of CT Pop

	#
	 
	#
	 
	#
	 
	#
	 
	#
	 

	2770
	100.00%
	5653
	100.00%
	4881
	100.00%
	4910
	100.00%
	2740
	100.00%

	1535
	55.42%
	4430
	78.37%
	4414
	90.43%
	4593
	93.54%
	2419
	88.28%

	1013
	36.57%
	3294
	58.27%
	3907
	80.05%
	4288
	87.33%
	2207
	80.55%

	445
	16.06%
	397
	7.02%
	341
	6.99%
	188
	3.83%
	162
	5.91%

	15
	0.54%
	12
	0.21%
	19
	0.39%
	15
	0.31%
	4
	0.15%

	16
	0.58%
	621
	10.99%
	67
	1.37%
	50
	1.02%
	31
	1.13%

	0
	0.00%
	4
	0.07%
	3
	0.06%
	1
	0.02%
	0
	0.00%

	1
	0.04%
	13
	0.23%
	4
	0.08%
	9
	0.18%
	0
	0.00%

	45
	1.62%
	89
	1.57%
	73
	1.50%
	42
	0.86%
	15
	0.55%

	1235
	44.58%
	1223
	21.63%
	467
	9.57%
	317
	6.46%
	321
	11.72%

	392
	14.15%
	611
	10.81%
	269
	5.51%
	181
	3.69%
	184
	6.72%

	4
	0.14%
	3
	0.05%
	4
	0.08%
	3
	0.06%
	0
	0.00%

	14
	0.51%
	0
	0.00%
	3
	0.06%
	2
	0.04%
	1
	0.04%

	0
	0.00%
	2
	0.04%
	1
	0.02%
	0
	0.00%
	0
	0.00%

	0
	0.00%
	0
	0.00%
	0
	0.00%
	1
	0.02%
	0
	0.00%

	783
	28.27%
	533
	9.43%
	175
	3.59%
	117
	2.38%
	122
	4.45%

	42
	1.52%
	74
	1.31%
	15
	0.31%
	13
	0.26%
	14
	0.51%

	1740 
	62.82%
	3556 
	62.90%
	1939 
	39.73%
	1390 
	28.31%
	814 
	29.71%
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The city of Bryan Community Development Citizen Participation Plan is designed to afford all citizens of Bryan, including low and moderate income citizens the opportunity to comment on the Consolidated Plan, community development procedures and specific projects.  Citizens and organizations can provide comments on activities to the Community Development Office, 405 W. 28th Street, Bryan, TX.  77803.  The phone number for the office is 979-209-5175.  A messaging service is available for calls after normal business hours.

SECTION I.  ENCOURAGING PARRTICIPATION
The City of Bryan will amend the citizen participation plan to comply with provisions of this section.

The City of Bryan Citizen Plan will provide for and encourage citizens to participate in the development of the consolidated plan, any substantial amendments to the consolidated plan, and the performance report.

The City of Bryan Citizen Participation Plan will encourage participation by low –and moderate –income persons, particularly those living in slum and blighted area and in areas where CDBG funds are proposed to be used, and by residents of predominantly low-and-moderate-income neighborhoods, as defined by the community development target areas.  The City of Bryan will also take whatever actions are appropriate to encourage the participation of all its citizens, including minorities and non-English speaking persons, as well as persons with disabilities.

The City of Bryan shall encourage, in conjunction with consultation with public housing authorities, the participation of residents of public and assisted housing developments, in the process of developing and implementing the consolidated plan, along with other low-income residents of targeted revitalization areas in which the developments are located.  The City of Bryan shall make an effort to provide information available at the annual public hearing required under the Comprehensive Grant program.

The City of Bryan will provide citizens with a reasonable opportunity to comment on the original citizen participation plan and on substantial amendments to the citizen participation plan, and will make the citizen participation plan public; The City of Bryan Citizen Participation Plan will be in a format accessible to persons with disabilities, upon request.  

SECTION II.  MINIMUM REQUIREMTS

The City of Bryan Citizen Participation Plan will require that, before the City of Bryan adopts a consolidated plan, it will make available to citizens, public agencies, and other interested parties information that includes the amount of assistance the City of Bryan expects to receive and the range of activities that may be undertaken, including the estimated amount that will benefit persons of low-and moderated-income.  The City of Bryan Citizens Participation Plan will also set forth the City of Bryan’s plans to minimize displacement of persons and to assist any persons displaced.  The City of Bryan Citizen Participation Plan will state when and how the jurisdiction will make this information available.  

The City of Bryan Citizen Participation Plan will require the City of Bryan to publish the proposed consolidated plan in a manner that affords citizens, public agencies, and other interested parties a reasonable opportunity to examine its contents and to submit comments.  The City of Bryan Citizen Participation Plan will set forth how the City of Bryan will publish the proposed consolidated plan and give reasonable opportunity to examine the contents of the proposed consolidated plan.  The City of Bryan will provide a reasonable number of free copies of the plan to citizens and groups that request it.  

The City of Bryan Citizen Participation Plan will provide for at least one public hearing during the development of the consolidated plan.  

The City of Bryan Citizens Participation Plan shall require the City of Bryan to consider any comments or views of citizens received in writing, or orally at the public hearings, in preparing the final consolidated plan.  A summary of these comments or views, and a summary of any comments or views not accepted and the reasons therefore, shall be attached to the final consolidated plan.  

SECTION III. AMENDMENTS

The City of Bryan Citizen Participation Plan will specify the criteria the City of Bryan will use for determining what changes in the City’s planned or actual activities constitute a substantial amendment to the consolidated plan.  It will include criteria for changes in the use of CDBG funds from one eligible activity to another.

The City of Bryan Citizen Participation Plan will provide citizens with reasonable notice and an opportunity to comment on substantial amendments.  The City of Bryan Citizen Participation Plan will state how reasonable notice and an opportunity to comment will be given.  The City of Bryan Citizen Participation Plan will provide a period, not less than 30 days, to receive comments on the substantial amendment before the amendment is implemented.  

The City of Bryan Citizen Participation Plan will require the City of Bryan to consider any comments or views of citizens received in writing, or orally at public hearings, if any, in preparing the substantial amendment of the consolidated plan.  A summary of these comments or views and a summary of any comments of views not accepted and the reasons therefore shall be attached to the substantial amendment to the consolidated plan.  

SECTION IV. PERFORMANCE REPORTS

The City of Bryan Citizen Participation Plan will provide citizens with reasonable notice and an opportunity to comment on performance reports.  The City of Bryan Citizen Participation Plan will state how reasonable notice and an opportunity to comment will be given.  The City of Bryan Citizen Participation Plan will provide a period, not less than 15 days, to receive comments on the performance report that is to be submitted to HUD before its submission.

The City of Bryan Citizen Participation Plan will require the City of Bryan to consider any comments or views of citizens received in writing, or orally at public hearing in preparing the performance report.  A summary of these comments or views will be attached to the performance report.

SECTION V. PUBLIC HEARINGS

The City of Bryan Citizens Participation Plan will provide for at least two public hearings per year to obtain citizen’s views and to respond to proposals and questions, to be conducted at a minimum of two different stages of the program year.  The hearings will address housing and community development needs, development of proposed activities, and review of program performance.  At least one of these hearings will be held before the proposed consolidated plan is published for comment to obtain views of citizens on housing and community development needs, including priority nonhousing community development needs.  

The City of Bryan Citizen Participation Plan will state how and when adequate advance notice will be given to citizens of each hearings,  with sufficient information published about the subject of the hearing to permit informed comment.

The City of Bryan Citizen Participation Plan will provide that hearings be held at times and locations convenient to potential and actual beneficiaries and with accommodation for persons with disabilities.  The City of Bryan Citizen Participation Plan will specify how it will meet these requirements.

The City of Bryan Citizen Participation Plan will identify how the needs of non-English speaking residents will be met in the case of public hearings where a significant number of non-English residents can be reasonably expected to participate.

SECTION VI. MEETINGS

The City of Bryan Citizen Participation Plan will provide citizens with reasonable and timely access to local meetings.

SECTION VII. AVAILABLILTY TO THE PUBLIC

The City of Bryan Citizen Participation Plan will provide that the consolidated plan as adopted, substantial amendments and the performance report will be available to the public, including the availability of materials in a form accessible to persons with disabilities, upon request.  The City of Bryan Citizen Participation Plan will state how these documents will be available to the public.  

SECTION VIII.  ACCESS TO RECORDS

The City of Bryan Citizen Participation Plan will require the City of Bryan to provide citizens, public agencies, and other interested parties with reasonable and timely access to information and a record relating to the City of Bryan’s consolidated plan and the City’s use of assistance under the programs covered by this part during the preceding five years.

SECTION IX.  TECHNICAL ASSISTANCE

The City of Bryan Citizen Participation Plan will provide for technical assistance to groups representative of persons of low-and moderate-income that request such assistance in developing proposals for funding assistance.

Under any of the programs covered by the consolidated plan, with the level and type of assistance determined by the City of Bryan.

SECTION X.  COMPLAINTS

The City of Bryan Citizen Participation Plan will describe the City of Bryan’s appropriate and practicable procedures to handle complaints from citizens related to the consolidated plan, amendments, and performance report.

SECTION XI.  USE OF PLAN
The City of Bryan will follow its citizen participation plan.

SECTION X11.  JURISDICTION RESPONSE

The requirements for citizen participation will not restrict the responsibility for the development and execution of its consolidated plan.

BRYAN LOCAL DEFINITION OF SUBSTANTIAL CHANGE TO COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FINAL STATEMENT

Amendments to Final Statements require notice to the public and opportunity for the public to comment.

Amendments are required whenever an activity is deleted or when one is added as required by HUD regulatory requirements,

Amendments are also required when there will be a substantial change in the purpose, scope, location or beneficiaries of an activity.

For the City of Bryan CDBG program a substantial change is defined as one in which:

1. More than 10% if the CDBG annual allocation is directed to a different activity than originally allocated to in the Final Statement.

2. A change in use of funds from operational to rehabilitation/construction/or vice versa.

3. A change in national objective being addressed.

Prior to amending its Final Statement, the City shall provide citizens with reasonable notice of, and opportunity to comment on, such proposed changes in its use of funds.  The City will consider any such comments and, if it deems appropriate, modify the changes.  The City will make available to the public, and will submit to HUD, a description of any changes adopted.  A letter transmitting such description to HUD will be signed by the mayor.
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X. (FF.) Appendix Affirmative Marketing Policy

And Implementing Procedures

Statement of Policy

In accordance with the regulations of 24 CFR 92.351 (a) of the Home Program  and in furtherance of the City of Bryan’s commitment to non-discrimination and equal opportunity in housing, the City of Bryan has established procedures to affirmatively market units constructed or rehabilitated through the City’s affordable housing programs.  These procedures are intended to further the objectives of Title VIII of the Civil Rights Act of 1968 and Executive Order 11063.

The City of Bryan believes that individuals of similar economic levels in the same housing market area should have available to them a like range of housing choices regardless of their race , color, religion, sex, and national origin.

The City of Bryan is committed to the goals of affirmative marketing which will be implemented in our affordable housing programs through a specific set of steps that the City and participating owners will follow.  These goals will be reached through the following procedures:

1.
Informing the public, potential tenants, and owners about Federal Fair Housing Laws and Affirmative Marketing Policies:

The City will inform the public, potential tenants, and poverty owners about this policy and fair housing laws.

The City will:

· Inform the general public by placing a special news release in The Eagle.

· Inform potential tenants by providing informational materials about the program to the B/CS Association of Realtors for membership distribution.

· Inform owners by providing information materials to the Home Builders Association for membership distribution information those who will participate in the City programs.

The City will provide a copy of the Affirmative Marketing Policy to all builders/developers participating in City housing programs.  

2.
Inform persons of all racial, ethnic and gender groups of unit availability
All housing developed through the City of Bryan’s Affordable Housing Programs will be marketed using the following guidelines.

The City of Bryan will require participating property owners to contact when they know a property is to become available.  We will advise owners to give us this information as close as 30 days prior to the upcoming vacancy as possible.

The City will make information about available properties known by:

· Advertising to the general public in The Eagle which is the newspaper of general circulation.  We will advertise after special outreach efforts to inform persons otherwise not likely to apply proves unsuccessful. 

· Providing public notice at the Community Development Advisory Committee (CDAC) meeting.

3.
Attract and solicit applications for assistance from persons not likely to apply without special outreach
In order to inform as well as solicit applications from persons in the housing market area who are not likely to apply for units without special outreach, the City has established procedures to reach this objective.

The City has identified African American and Hispanic households as two groups in the housing market area who would probably not apply for the units without special outreach.

Having identified these two groups, we will undertake special outreach methods as follows:

· For the predominantly African American, the City of Bryan will contact the churches serving the African American community and request that these organizations inform African American residents in the community about the availability of assistance.

· For the predominantly Hispanic group, the City of Bryan  will contact (2)  churches serving the Hispanic community and the local LULAC group, in order to request that these organizations inform Hispanic residents in the community about the availability of assistance.

4. Record Keeping

The City will keep records of the following:

· The racial, ethnic and gender characteristics of home buyers, homeowners and applicants a minimum of 90 days following project completion.

· Copies of advertisements and dates of each contact in conducting special outreach.
We will also ask organizations to keep a record of how they marketed available properties.

5. Assessment and Corrective Actions

Effectiveness of our affirmative marketing efforts will be addressed as follows:

a) To determine of good faith efforts have been made:

· Compare the information contained on the records to be kept, as determined by Procedure 4, with actions that were taken to carry out Procedures 2 to 3.  If the required steps were taken, we will determine that good faith efforts have been made.

b) To determine results:

· Examine whether or not persons from the African American and Hispanic groups in our area applied for or became tenants or owners of units that were affirmatively marketed.  If we find that they are represented, we will assume our procedures were effective.

If one or more such groups are not represented, we will review the procedures to determine what changes, if any, might be made to make the affirmative marketing efforts more effective.

The City of Bryan will take corrective actions if we find that owners fail to carry out procedures required of them.  If, after discussing with the owners ways to improve procedures, the owners continue to fail to meet the affirmative marketing requirements, the City will disqualify an owner from future participation in any of the City of Bryan’s housing programs.

The City of Bryan will carry out assessment activities and complete a written assessment of affirmative marketing efforts to be included in the annual performance report to HUD.  This assessment will cover marketing relative to units constructed or rehabilitated and first made available for occupancy during that year.

Affirmative Marketing Techniques

Your Contract with the City of Bryan requires that you comply with the City’s affirmative marketing requirement on all units sold under the program.  The Department of Housing and Urban Development has set fourth guidelines and continues to assist us in meeting affirmative marketing goals.

The following is a list of activities which must be carried out by property owners in order to insure compliance with federal regulations:

1.
Correspond with various community organizations, employment agencies,    churches, etc. in order to accomplish special outreach to those not likely to apply for housing in the available properties.

2.
Utilize fair housing logo on all printed advertisements.

3. Display a fair housing logo/slogan at corporate office.

4. Provision of City’s fair housing brochures to prospective tenants in order to inform them of fair housing laws and the City’s Affirmative Marketing Policy.

Attached is a list of local agencies with whom you may wish to correspond.

You may also wish to contact the Bryan Housing Authority, in order to inform them of property availability.

The Community Development Services staff will be more than happy to assist you in your affirmative marketing efforts.   Please call (979) 209-5175 if you have any questions or need further information.  Thank you.







Affirmative Marketing Mailing List

Brazos Valley Affordable Housing Corporation

3971 E. 29th Street

Bryan, Texas 77802

Brazos Valley Council of Governments

3991 E. 29th Street

Bryan Texas 77802

Housing Authority of Bryan

517 Bryant

Bryan, Texas 77803

Twin City Mission, Inc.

500 N. Main St.

Bryan, Texas 77802

Brazos County Legal Aid

202 E. 27th Street

Bryan, Texas 77803

Brazos Valley Community Action Agency

3141 Briarcrest Drive

Bryan, Texas 77802

Habitat for Humanity

119 Lake

Bryan, Texas 77801

National Association for the Advancement of Colored People (NAACP)

Local Union of Latin American citizens (LULAC)
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Sheet1

		City of Bryan Population Data

		Ethnic Groups		2000 Population		% Total

		White (Non-Hispanic)		33,943		51.70%

		Black (Non-Hispanic)		11,520		17.54%

		Hispanic (all races)		18,271		27.83%

		Native American (N.H.)		152		0.23%

		Asian & Pac. Island (N.H.)		1,088		1.66%

		Other (Non-Hispanic)		686		1.04%

		Total Population		65,660		100.00%






_1240315328.xls
Sheet1

		Indicate date of last point-in-time count:				1/25/07

		Part 1:  Homeless Population		Sheltered				Unsheltered		Total

				Emergency		Transitional

		1.  Number of Households with Dependent Children:		11		17		6		34

		1a. Total Number of Persons in these Households (adults and children)		34		78		24		136

		2.  Number of Households without Dependent Children**		86*		21		46		153

		2a. Total Number of Persons  in these Households		86		21		46		153

		Total Persons                     (Add Lines 1a and 2a):		120		99		70		289

		Part 2: Homeless Subpopulations		Sheltered				Unsheltered		Total

		(Adults only, except g. below)

		a.       Chronically Homeless		39				1		40

		b.      Severely Mentally Ill		28				*		28

		c.       Chronic Substance Abuse		53				*		53

		d.      Veterans		8				*		8

		e.       Persons with HIV/AIDS		1				*		1

		f.        Victims of Domestic Violence		6				*		6

		g.       Unaccompanied Youth (Under 18)		2				*		2
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