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Governmental Funds
General
Hotel/Motel Tax
Oil & Gas Fund
Capital Reserve Fund
Debt Service
Street Improvement Fund
Drainage Improvement
TIRZ #10-Traditions
TIRZ #19-Nash Street
TIRZ #21-Downtown Bryan
TIRZ #22-Target
TIRZ #22-North
Community Development
Grant Fund
Court Technology
Miscellaneous Trusts

Enterprise Funds
BTU - City
BTU - Rural
Water
Wastewater
Solid Waste
Airport
Bryan Commerce & Development

Internal Service Funds
Self-Insurance Fund
Employee Benefits Fund
Warehouse Fund

Change in Fund Balance

CITY OF BRYAN, TEXAS
Change in Fund Balance Summary
June 30, 2017
(in thousands)

YTD FY2017
YTD YTD Budget Amended
Actual Budget Variance Budget

S 2,059 S 2,860 S (802) S (3,071)
(164) (257) 92 (478)

204 225 (22) 300

1,808 - 1,808 -
6,728 6,953 (225) 384
(388) (3,637) 3,248 (4,997)

122 (524) 646 (699)

1,615 1,637 (22) 229

152 162 (10) (1)

55 103 (48) 18

209 206 3 (1)

39 (26) 65 (106)

(99) 13 (112) 6

(102) - (102) -

(54) (4) (50) 7

(253) - (253) -
(2,656) (12,505) 9,849 (7,207)
(1,833) (700) (1,133) (144)
(892) 1,388 (2,280) (1,458)

(363) 1,979 (2,342) (2,779)

1,190 836 354 (284)
(172) (187) 15 (69)

(812) (71) (741) (60)

608 (110) 718 (89)

(315) (141) (174) (150)

9 6 4 3
S 6,697 $ (1,792) $ 8,489 $ (20,647)




General Fund

The General Fund fund balance available for operations at June 30, 2017 was $31,886k, or 166 days of operating expenditures.
This balance is $1,155k, or 3.5%, below projections due to carryover of FY 2016 projects. New projects for FY 2017 are not reflected
in the budget projections. Revenues and right-of-way payments for the General Fund are ahead of budget by $611k, or 1.1%, and
expenditures are over budget by $1,412k, or 2.8%, which make up the majority of this year-to-date variance. A discussion of the
revenue and expenditure variances leading to this lower fund balance is included below. A budget amendment primarily for
community service projects carried over from FY 2016 was approved in August to increase General Fund expenditures by
$2,956,317 to $72,038,319 for FY 2017.

Revenue Narrative
Through June of FY 2017, General Fund Revenues, not including right-of-way payments, are $774k, or 1.8%, over budget. Overall,
revenue variances are mixed with property taxes and fines under budget and licenses and permits, charges for services, and
miscellaneous revenues over budget. Notable revenue variances include:

Sales tax: Actual sales tax receipts of $14,603k through June of FY 2017 are $168k, or 1.2%, over budget, and are $690k or 5.0%
above FY 2016 collections through the same period. Categories are mixed going into the second half of FY 2017 compared to FY
2016. Growth is reflected in construction, manufacturing, and utilities and waste management. There is moderate growth in hotels
and food services and retail trade. Overall, sales taxes are continuing to increase showing a 4.5% growth over the previous rolling
twelve-month period.

Property tax: Property tax revenue collections of $19,155k are $751k, or 3.8%, under budget projections at this time. This variance
is due to the timing of collections. Collections are expected to increase after the June 30, 2017 payments (2" half payments for
those tax payers that elected the two payment option).

Charges for Services: Charges for services of $3,924k are $813k, or 26.1%, over budget through June of FY 2017. This variance is
predominantly due to Ambulance collections which are over budget by $390k, or 24.8%, due to increased ambulance transports
in FY 2017.

Fines: Year to date fine revenues of $1,333k are under budget by $113k, or 7.8%. While the number of citations filed is up 9.9%
for FY 2017 compared to FY 2016 through June, actual revenues from fines is down slightly.

Miscellaneous: Miscellaneous revenues are over budget by $462k, or 31.1%. This variance is due to unbudgeted revenues of
$175k from Verizon (now Frontier) for under-paid franchise fees relating to sales activity from FY 2013 through FY 2015. The
payment-in-lieu-of-tax (PILOT) from Axis Pipe and Tube of $887k is $187k over projections.

Expenditure Narrative
Overall, General Fund operating expenditures are $1,412k, or 2.8%, over the FY 2017 budget estimate through June. Expense
variances are largely due to staff vacancies, timing of FY 2016 expenditure carryover, new FY 2017 projects, and changes to the
timing of maintenance projects. Notable variances include:

Public Safety: Public Safety is over budget by $85k, or 0.3% through June of FY 2017. Fire is over budget $214k, or 1.9%. This
variance is mainly due to the timing of capital purchases, unbudgeted vehicle maintenance costs, and Firefighter equipment
associated with the SAFER Grant funded Firefighters.

Public Works: Public Works is under budget $172k, or 4.2%. This variance is mainly due to vacancies in Engineering and the timing
of professional service contracts, particularly ADA transition plan expenditures.

Development Services: Development Services is under budget by $493k, or 22.5%. This variance is due to vacancies in Planning
and the timing of vehicle purchases. Additionally, Contractual maintenance for Community Development Administration is under
budget by $431k due to timing of the neighborhood infill project.

Community Services: Community Services is over budget by $2,105k or 35.0%. Capital expenditures are over budget by $2,409k
due to timing of parks projects including Aquatic Center renovations of $1,002k, Williamson Skate Park of $313k, and Nutrabolt
Stadium improvements of $1,101k. Williamson Skate Park and Nutrabolt Stadium are complete and the Aquatic Center
renovations are complete except for punch list items. These projects were encumbered in FY 2016 or approved by Council in 2017.
A budget amendment has been submitted for these items.

Support Services: Support Services is under budget by $399k or 6.0%. Capital expenditures in IT are under budget by $65k
primarily due to timing of software implementation. Fleet services expenditures are below budget by $179k, or 29.7% due to
vacancies and timing of capital purchases.

General Administration and Non-Departmental: General Administration is below budget $249k or 7.6%. Salaries and benefit,
supplies, and contractual services are all below budget. Non-departmental payments to outside agencies are over budget by $500k
due to land purchases in Texas Triangle Park.



CITY OF BRYAN, TEXAS
General Fund Summary
June 30, 2017
(in thousands)

Revenues:
City Sales Tax

Property Tax
Franchise Fees
Licenses & Permits
Grants

Charges for Services

Fines

Miscellaneous/Shared Tax
Subtotal Revenues

ROW Payments
Transfers In
Total Revenues, Transfers & ROW

Expenditures :
Public Safety

Public Works

Development Services

Community Services

Support Services

General Administration

Non-departmental

Administrative Reimbursements
Operating Expenditures

Net Increase/(Decrease)

Beginning Fund Balance

Ending Fund Balance

Restricted or Committed Fund Balance
Fund Balance Available for Operations

# of Days of Reserve

Minimum Operating Reserve Requirement
60 Days of Operating Expenses

Target Operating Reserve

100 Days of Operating Expenses

YTD YTD FY2017
YTD YTD Budget Variance Amended
Actual Budget Variance % Budget
14,603 $ 14,435 §$ 168 1.2% S 19,523
19,155 19,906 (751) -3.8% 20,354
1,295 1,277 18 1.4% 2,085
690 509 181 35.7% 656
911 916 (4) -0.5% 1,221
3,924 3,111 813 26.1% 4,377
1,333 1,446 (113) -7.8% 1,847
1,948 1,486 462 31.1% 1,846
43,860 43,086 774 1.8% 51,911
9,920 10,084 (164) -1.6% 14,095
- - - 0.0% 50
53,780 53,169 611 1.1% 66,056
27,612 27,526 85 0.3% 37,159
3,941 4,113 (172) -4.2% 5,820
1,698 2,192 (493) -22.5% 2,971
8,121 6,015 2,105 35.0% 8,307
6,202 6,601 (399) -6.0% 9,145
3,034 3,283 (249) -7.6% 4,665
3,391 2,856 535 18.7% 4,096
(2,278) (2,278) (0) 0.0% (3,037)
51,721 50,309 1,412 2.8% 69,127
2,059 2,860 (802) -28.0% (3,071)
33,553 33,553 - 0.0% 28,800
35,612 36,413 (802) -2.2% 25,729
3,726 3,373 353 3,373
31,886 $ 33,040 $ (1,155) -3.5% $ 22,356
166 172 (6) 116
11,521 §$ 11,521 S 11,521
19,203 $ 19,203 S 19,203



Revenues

Room Tax Receipts
Interest Income
Total Revenues

Expenditures
Program Grants and Other Expenditures
Convention & Visitors Bureau
Veterans Memorial
Arts Council

Downtown Bryan Association W

Chamber of Commerce

Park Programs/Projects (Bombers Field)
Communications/Marketing (City of Bryan)
Subtotal Program Grants

Single Purpose/Events Grants
7 on 7 Championship (CVB)
Brazos Valley Youth Soccer Assoc.
Bryan I.S.D.
Bryan Lady Cobras
College Station Noon Lions Club
CSE, Inc.
Laxpalooza Lacrosse Tournaments, LLC
Lone Star Softball, LLC
Messina Hof Wine Cellar
Prime Time Sports
Softball Players Association, LLC
SW Electrical Metering Assoc.
Texas Reds -DBA
Texas Soccer Club
Texas A&M Transportation Services
Subtotal Single Purpose/Event Grants

Debt Service
Transfers to Debt Service

Total Expenditures
Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Minimum Operating Reserve Requirement
60 Days of Operating Expenses

CITY OF BRYAN, TEXAS

Hotel Tax Fund
June 30, 2017
(in thousands)

® Council approved increase to DBA funding for FY17. Budget will be amended later in the fiscal year to reflect this additional

funding.

@ Budget variance is due to timing of funding for Texas Reds. Request for funding has not been received by the City.

YTD FY2017
YTD YTD Budget Variance Amended
Actual Budget Variance % Budget
S 1,008 $ 870 S 138 15.8% S 1,191
15 7 8 122.7% 9
1,023 877 146 16.7% 1,200
249 249 - 0.0% 332
25 25 - 0.0% 25
72 72 - 0.0% 96
140 90 50 55.1% 120
5 - 5 0.0% 5
596 500 96 19.3% 500
41 - 41 0.0% -
1,128 936 193 20.6% 1,078
68 (68) 0.0% 90
6 6 0.0%
15 15 0.0%
1 1 0.0%
1 1 0.0%
1 1 0.0%
4 4 0.0%
1 1 0.0%
10 10 0.0%
6 6 0.0%
2 2 0.0%
1 1 0.0%
1 1 0.0%
- 110 (110) 0.0% 110
2 2 0.0%
8 8 0.0%
59 178 (119) -67.0% 200
- 20 (20) 0.0% 400
1,187 1,133 74 6.5% 1,678
(164) (257) 92 -36.0% (478)
2,072 2,072 1,995
S 1,908 $ 1,816 $ 92 S 1,517
409 390 20 325
S 280 $ 280 S 280



Revenues
Property Taxes
Royalties
Leases
Interest Income
Subtotal Revenues

Transfer in (mineral property taxes)
Transfer in (prior year royalties & leases)

Subtotal Transfers in
Total Revenues

Expenditures
Transfer out

Total Expenditures
Net Increase/(Decrease)
Beginning Operating Funds
Ending Operating Funds
Minimum Target Fund Balance > $0

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
Oil & Gas Fund
June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Amended
Actual Budget Variance % Budget
103 103 §$ - 0.0% 138
97 122 (24) -20.0% 162
- - - 0.0% -
3 0 3 721.5% 1
204 225 (22) -9.6% 300
- - - 0.0% -
- - - 0.0% -
- - 0.0% -
204 225 (22) -9.6% 300
- - - 0.0% -
- - - 0.0% -
204 225 (22) -9.6% 300
340 340 340
544 565 $ (22) -3.8% $ 640
- - $ -



CITY OF BRYAN, TEXAS
Capital Reserve Fund
June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Amended
Actual Budget Variance % Budget
Revenues
Transfer in @ $ 1,793 $ -8 1,793 0.0% $ -
Interest Income 15 - 15 0.0% -
Total Revenues 1,808 - 1,808 0.0% -
Expenditures

Transfer out - - - 0.0% -
Total Expenditures - - - 0.0% -
Net Increase/(Decrease) 1,808 - 1,808 0.0% -
Beginning Operating Funds 1,206 1,206 1,202
Ending Operating Funds S 3,015 $ 1,206 $ 1,808 149.9% $ 1,202
Minimum Target Fund Balance > $0 S - S - S -

Operating Funds = Working Capital

) Transfers from BCD for Traditions land sales proceeds including ViaSat $800k, lot sales $901k and easment sale $92k.



Revenues
Property Tax W
Interest Income
Brazos County Payment
BVSWMA (Interest on Notes Receivable)
Subtotal Revenues

Transfers In
Total Non-Operating Revenues
Total Revenues

Expenditures
Debt Payments @
Paying Agent Fees

Total Expenditures
Net Increase/(Decrease)

Beginning Operating Funds
Ending Operating Funds

Days of Operating Funds

Operating Reserve
30 Days of Operating Expenses

CITY OF BRYAN, TEXAS
Debt Service Fund Summary
June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Amended

Actual Budget Variance % Budget
7,709 S 7,985 S (275) -35% $ 8,141
43 26 17 64.1% 35
11 11 (0) 0.0% 251
80 80 (0) 0.0% 396
7,849 8,102 - 0.0% 8,823
209 210 (1) -0.6% 1,883
209 210 (1) 0.0% 1,883
8,058 8,312 (1) 0.0% 10,706
1,329 1,351 (22) -1.6% 10,312
1 7 (7) -89.3% 10
1,330 1,359 (29) 12.9% 10,322
6,728 6,953 (225) -3.2% 384
2,381 2,381 1,893
9,110 $ 9,335 $ (225) -2.4% $ 2,277
318 326 (8) 79
860 S 860 S 860

) Property Tax revenue for FY 2017 (Tax Year 2016) City of Bryan collections are at 94.7% of the total budgeted revenues. FY16
through period 9 was at 95.1% of total budgeted revenues. This variance is primarily related to timing of collections.

@ pebt payments variance is related to debt issues for 2016 GO and CO issued at a lower interest rate than budgeted.



Revenues
Fees & Other
Interest Income
Total Revenues

Expenditures

Street Maintenance "
Alloc. Costs from City Dept.
Misc.
Annual Capital
Transfers
Billing Charges

Total Expenditures

Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Target Operating Reserve
60 Days of Operating Expenses

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
Street Improvement Fund
June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Amended
Actual Budget Variance % Budget
4,264 S 4,247 §$ 17 0.4% S 5,663
78 60 18 29.6% 80
4,342 4,307 35 0.8% 5,743
4,313 7,555 (3,243) -42.9% 10,074
125 125 0 0.0% 166
21 18 2 12.5% 24
6 50 (45) -88.8% 67
44 44 0 0.0% 207
222 150 72 47.5% 201
4,730 7,943 (3,213) -40.5% 10,739
(388) (3,637) 3,248 -89.3% (4,997)
11,901 11,901 8,801
11,512 $ 8,264 $ 3,248 39.3% $ 3,804
386 277 109 128
1,790 $ 1,790 S 1,790

™ variance due to timing of street maintenance projects including W. 26th St. Rehab, Old Hearne/Wilkes Reconstruction,
E. 23rd St improvements, St. Joseph area improvements, asphault and concrete maintenance, and other miscellaneous projects.



Revenues
Fees
Interest Income
Total Revenues

Expenditures

Storm System/Contr. Eng/Planning @

Alloc. Costs from City Dept.
Utility Admin reimbursement
Misc.

Total Expenditures
Net Increase/(Decrease)

Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Target Operating Reserve
60 Days of Operating Expenses

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
Drainage Fund
June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Amended
Actual Budget Variance % Budget
712 685 S 27 39% $ 913
19 - 19 0.0% -
730 685 45 6.6% 913
485 1,057 (572) -54.1% 1,410
86 86 0 0.0% 115
34 66 (32) -48.3% 87
3 - 3 0.0% -
608 1,209 (601) -49.7% 1,612
122 (524) 646 -123.3% (699)
2,783 2,783 1,945
2,905 2,259 $ 646 28.6% $ 1,247
649 504 144 278
269 269 S 269

" variance due to timing of storm system projects including Old Hearne/Wilkes Reconstruction, E. 23rd St drainage improvements,

Burton and Briar Creeks erosion and other miscellaneous projects.



CITY OF BRYAN, TEXAS
TIRZ 10 - Traditions Fund Summary
June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Amended
Actual Budget Variance % Budget
Revenues
Property tax - City S 1,321 S 1,395 S (73) -5.3% S 1,458
Property tax - County 731 687 45 6.5% 803
Interest Income 8 2 5 229.4% 3
Total Revenues 2,060 2,084 (23) 91.0% 2,264
Expenditures

Transfer to Debt Service Fund 97 97 (0) 0.0% 1,109
Contractual & Project Cost Reimb. 349 350 (1) -0.4% 925
Administrative Reimb. to General Fund - - - 0.0% -
Total Expenditures 445 447 (1) -0.3% 2,034
Net Increase/(Decrease) 1,615 1,637 (22) -1.3% 229
Beginning Operating Funds 209 209 249
Ending Operating Funds S 1,824 $ 1,845 $ (22) -1.2% $ 478
Minimum Target Fund Balance S 50 S 50 S 50

Operating Funds = Working Capital
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Revenues
Property tax - City
Interest Income
Total Revenues

Expenditures
Transfer to Debt Service Fund

Transfer to General Fund
Total Expenditures
Net Increase/(Decrease)
Beginning Operating Funds
Ending Operating Funds

Minimum Target Fund Balance

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS

TIRZ 19 - Nash Street Fund Summary

June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Amended
Actual Budget Variance % Budget
S 167 177 §$ (9) -53% S 190
1 1 (0) -30.0% 2
168 178 (10) -5.6% 192
16 16 (0) 0.0% 143
- - - 0.0% 50
16 16 (0) 0.0% 193
152 162 (10) -6.1% (1)
52 52 57
$ 205 215 $ (10) -4.6% $ 55
S 50 50 S 50

1"



Revenues

Property tax - City W
Interest
Total Revenues

Expenditures
Contractual Services ?
Total Expenditures
Net Increase/(Decrease)
Beginning Operating Funds
Ending Operating Funds

Minimum Target Fund Balance

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
TIRZ 21 - Downtown Fund Summary
June 30, 2017
(in thousands)

YTD FY2017
YTD YTD Variance Amended
Actual Budget % Budget
83 § 102 S (19) -19.0% S 116
2 1 1 132.2% 1
85 103 (18) -17.4% 118
30 - 30 0.0% 100
30 - 30 0.0% 100
55 103 (48) -46.5% 18
322 322 158
378 $ 426 S (48) -11.3% S 176
50 S 50 S 50

) property tax variance is due to low collections rates for TIRZ 21. The collections true-up was booked in April.
) Downtown facade improvement grant is carryover from FY16.
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Revenues
Property tax - City
Property tax - County
Rollback Taxes
Interest Income
Total Revenues

Transfers from Other Funds
Total Revenues and Transfers In

Expenditures
Transfer to Debt Service

Total Expenditures
Net Increase/(Decrease)
Beginning Operating Funds
Ending Operating Funds
Minimum Target Fund Balance

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS

TIRZ 22 - Target Fund Summary

June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Amended
Actual Budget Variance % Budget
139 138 2 1.2% $ 145
94 93 1 1.3% 98
- - - 0.0% -
1 0 0 76.8% 1
235 231 3 1.4% 244
- - - 0.0% 55
235 231 3 101.4% 299
26 26 0 0.0% 301
26 26 0 0.0% 301
209 206 3 1.5% (1)
16 16 54
225 221 3 1.4% $ 52
50 50 S 50

13



Revenues
Property tax - City
Property tax - County
Rollback Taxes ¥
Interest Income

Total Revenues

Transfers from Other Funds
Total Revenues and Transfers In

Expenditures
Contractual Services

Transfer to Debt Service
Total Expenditures
Net Increase/(Decrease)
Beginning Operating Funds
Ending Operating Funds

Minimum Target Fund Balance

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
TIRZ 22 - North Fund Summary
June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Amended
Actual Budget Variance % Budget
92 95 ¢ (3) 3.1% $ 95
62 48 14 29.5% 64
55 - 55 0.0% -
1 2 (0) -31.0% 2
210 145 65 44.9% 162
- - - 0.0% 30
210 145 65 144.9% 192
145 145 - 0.0% 175
26 26 0 0.0% 123
171 171 0 0.0% 298
39 (26) 65 -248.6% (106)
165 165 178
204 138 $ 65 47.1% $ 72
50 50 S 50

' FY16 budgeted rollback taxes were received in FY17 (Tax year 2016).

14



CITY OF BRYAN, TEXAS
BTU - City
June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
Revenues
Operating Revenues
Base Revenues
Retail $ 31,238 $ 30,780 $ 458 1.5% $ 46,349
Wholesale © 18,750 17,543 1,207 6.9% 24,779
Fuel Revenues 48,997 51,308 (2,312) 45% 77,679
Regulatory Charge Pass Thru @ 11,440 10,334 1,106 10.7% 15,245
TCOS Revenue 21,255 20,160 1,095 5.4% 26,880
Other Operating Revenues 1,296 1,470 (174) -11.8% 1,960
Total Operating Revenues 132,974 131,595 1,379 1.0% 192,891
Non-Operating Revenues
Interest Income 823 210 613 291.6% 280
Total Revenues 133,797 131,805 1,992 1.5% 193,171
Expenditures
Operating Expenses
Energy Cost © 48,997 51,308 (2,312) 4.5% 77,679
Capacity Cost 21,285 20,621 664 3.2% 27,494
TCOS Expense o 11,439 10,334 1,104 10.7% 15,245
TCOS Expense - Wholesale 2,228 2,314 (86) -3.7% 3,083
Departmental Expenses © 14,048 16,405 (2,358) -14.4% 23,842
Admin. Reimbursement to COB 564 691 (127) -18.3% 921
Admin. Reimbursement from COB (1,386) (1,129) (257) 22.7% (1,506)
Total Operating Expenses 97,174 100,545 (3,371) -3.4% 146,759
Non-Operating Expenses
Annual Capital ® 9,643 13,983 (4,340) -31.0% 17,920
Right of Way Payments 8,729 8,875 (146) -1.7% 12,435
Debt Service 20,907 20,907 - 0.0% 23,263
Total Non-Operating Expenses 39,278 43,765 (4,486) -10.3% 53,618
Total Expenditures 136,453 144,310 (7,857) (0) 200,378
Net Increase/(Decrease) (2,656) (12,505) 9,849 -78.8% (7,207)
Beginning Operating Cash 51,901 51,901 - 0.0% 42,304
Release of Collateral 2,000 1,500 500 33.3% 2,000
Ending Operating Cash S 51,245 $ 40,896 $ 10,349 25.3% $ 37,097
Rate Stabilization Fund S 1,695 $ 1,695 - 0.0% $ 1,684
Total $ 52,940 $ 42,591 $ 10,349 24.3% $ 38,781
Days of Operating Funds 130 104 95
Minimum Operating Reserve Requirement
90 Days of Operating Expenses S 36,690 $ 36,690 $ 36,690
Target Operating Reserve
110 Days of Operating Expenses S 44,843 S 44,843 S 44,843

™ Retail base revenue is higher than budget due to warmer than normal weather in the Fall.

@ Wholesale base revenue is higher than budget due to a high Dec/Jan demand charge to the Rural system for a brief period
of extreme cold weather.

) Fuel revenue lower than budget due to lower gas prices eliminating the need to implement a rate change.

@ Regulatory charge pass thru is higher than budget due to higher usage in the warmer months and a higher charge to the Rural System.

®) TCOS revenue higher than budget is a result of the 2017 Matrix rate set by the PUC (Public Utility Commission).

© Energy costs are lower than budget due to lower gas prices.

" tcos expense higher than budget due to higher regulatory pass thru revenue.

® Departmental expenses are lower than budget due to timing of certain operational activities and open staff positions.

@ Capital expenditures are lower than budget due to timing of expenditures on Production projects delayed to FY18 and other
non-T&D projects that will occur later in the year.
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Revenues
Operating Revenues
(1)

(2)

Base Revenues
Fuel Revenues

Regulatory Charge Pass Thru @
Other Operating Revenues
Total Operating Revenues

Non-Operating Revenues
Interest Income
Total Revenues

Expenditures
Operating Expenses

Purchased Power - Base ¥

Purchased Power - Fuel ®!
Regulatory Charge (©)
Departmental Expenses
All Other
Total Operating Expenses
Non-Operating Expenses
Annual Capital 7
Debt Service
Total Non-Operating Expenses
Total Expenditures

Net Increase/(Decrease)

Beginning Operating Cash

Ending Operating Cash
Days of Operating Funds

Viinimum OUperating Reserve Requirement

45 Days of Operating Expenses

CITY OF BRYAN, TEXAS
BTU - Rural
June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
16,356 15,987 370 2.3% 24,046
9,768 10,066 (298) -3.0% 14,943
3,245 2,936 309 10.5% 4,299
321 242 78 32.3% 323
29,690 29,231 459 1.6% 43,612
63 33 30 90.1% 44
29,753 29,264 489 1.7% 43,656
13,060 11,962 1,098 9.2% 17,054
9,768 10,066 (298) -3.0% 14,943
3,245 2,936 309 10.5% 4,299
1,151 1,115 36 3.3% 1,836
25 26 (2) -6.5% 35
27,249 26,105 1,144 4.4% 38,167
2,838 2,359 479 20.3% 3,665
1,500 1,500 - 0.0% 1,969
4,338 3,859 479 12.4% 5,634
31,587 29,964 1,622 5.4% 43,801
(1,833) (700) (1,133) 161.9% (144)
6,277 6,277 - 6,911
S 4,444 S 5577 $ (1,133) -20.3% $ 6,766
42 53 64
$ 4,771 $ 4,771 $ 4,771

™) Base revenue is higher than budget due to warmer than normal weather in the Fall.

) Fuel revenue lower than budget due to lower gas prices eliminating the need to implement a rate change.

) Regulatory charge pass thru is higher than budget due higher usage in the warmer months.

“ Base purchased power is higher than budget due to high Dec/Jan demand charge to the Rural system for a brief period

of extreme cold weather.

) Energy costs are lower than budget due to lower gas prices.

(©) Regulatory charge pass thru expense is higher than budget due to a higher charge from the City System.

7 Capital expenditures are higher than budget due to expenditures related to the unplanned Distribution Silver Hill Substation.
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Revenues
Operating Revenues
Water Sales ™
Water Penalties
Miscellaneous
Total Operating Revenues
Non-Operating Revenues
Interest Income
Water Tap Fees
Oil & Gas Royalty
Inventory markup
Miscellaneous non-operating income
Transfers from Other Funds
Total Non-Operating Revenues
Total Revenues

Expenditures
Operating Expenses

Water Administration %

Water Production ®
Water Distribution
General & Admin. Reimbursement
Transfer to Other Funds
Transfer to BTU
Total Operating Expenses
Non-Operating Expenses
Annual Capital
Right of Way Payments
Paying Agent Fee & Misc. Debt Expense
Bond Sale Expense @
Debt Service
Total Non-Operating Expenses
Total Expenditures

Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Minimum Operating Reserve Requirement
60 Days of Operating Expenses

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
Water Fund Summary
June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Amended
Actual Budget Variance % Budget

8,900 S 8,144 S 756 9.3% $ 11,689
96 97 (0) -0.5% 134

- 0 (0) 0.0% 636
8,996 8,241 756 9.2% 12,458
58 19 39 207.7% 25
115 64 51 80.6% 85

0 1 (1) -97.0% 2

15 14 2 14.0% 18

74 68 6 9.2% 90

30 30 0 0.8% 40
292 194 98 50.2% 260
9,288 8,435 853 10.1% 12,718
612 277 335 120.8% 353
1,830 2,219 (389) -17.5% 2,951
1,738 1,825 (87) -4.8% 2,485
325 325 0 0.0% 433
56 56 0 0.0% 75
373 396 (23) -5.8% 528
4,934 5,098 (164) -3.2% 6,825
1,061 918 143 15.6% 2,567
437 418 19 4.5% 629

1 11 (11) -95.3% 15

198 40 158 396.2% 40
3,549 561 2,988 532.2% 4,101
5,246 1,948 3,298 169.2% 7,351
10,180 7,047 3,133 44.5% 14,176
(892) 1,388 (2,280) -164.2% (1,458)
6,732 6,732 4,070
5,840 $ 8,120 $ (2,280) -28.1% $ 2,611
308 428 138
1,137 $ 1,137 S 1,137

@ Variances are related to the relatively dry Fall which resulted in more water use than anticipated. Commercial sales are over
budget $688k through June. Sales to Wellborn Utility District account for most of the commercial sales variance.

@ Water Admin: Professional Svcs is over budget $275k due to timing of water maintenance projects. Contractual and
misc. charges are over budget $68k due to water purchases from Wellborn Special Utility District.

) Water Production: Salaries and benefits are below budget $65k (currently 3 vacancies); System Maintenance $94k due to timing
of projects; Supplies are below budget $34k and utilities/Prof. services are below budget $194k due to timing of expenditures.

“ Actual bond sales expense was greater than budgeted. Budget is based on estimates.

) Bond payments due on 7/1/2017 were paid on 6/30/2017 and budgeted in July.
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Revenues
Operating Revenues
Sewer System Revenue
Sewer Penalties
Miscellaneous
Pretreatment Fees
Oil/Gas Permit Fees
Mobile Food Vendors
Hauler & Sewer Inspection Fees
Total Operating Revenues
Non-Operating Revenues
Sewer Tap Fees
Miscellaneous-Non Operating
Transfers from Other Funds
Interest Income
Total Non-Operating Revenues
Total Revenues

(1)

Expenditures
Operating Expenses

Wastewater Administration

Wastewater Collection @
Wastewater Pre-Treatment
Wastewater Treatment @

Environmental Services

General & Admin Reimbursement

Transfer to Other Funds

Transfer to BTU

Total Operating Expenses

Non-Operating Expenses

Annual Capital @

Right of Way Payments
Paying Agent Fee

Debt Service

Total Non-Operating Expenses

Total Expenditures
Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Minimum Operating Reserve Requirement
60 Days of Operating Expenses

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
Wastewater Fund Summary
June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Amended
Actual Budget Variance % Budget
9,064 S 8,455 S 609 7.2% $ 12,050
89 98 (9) -9.4% 130
6 4 3 69.6% 5
420 375 45 12.0% 500
- 24 (24) 0.0% 32
14 11 3 31.1% 15
6 6 (1) -11.4% 8
9,599 8,973 626 7.0% 12,740
81 49 32 65.2% 65
31 16 14 85.7% 22
105 105 0 0.0% 140
79 37 41 109.8% 50
295 208 87 41.8% 277
9,894 9,181 713 7.8% 13,018
312 208 104 50.1% 331
1,523 1,632 (109) -6.7% 2,213
59 69 (11) -15.3% 93
1,630 2,025 (395) -19.5% 2,717
441 436 5 1.1% 593
412 412 0 0.0% 550
33 33 0 0.0% 45
359 378 (19) -5.0% 504
4,770 5,194 (425) -8.2% 7,045
1,864 1,043 820 78.6% 4,573
468 480 (12) -2.5% 639
1 4 (3) -72.0% 5
3,156 481 2,675 556.0% 3,534
5,488 2,008 3,480 173.3% 8,751
10,258 7,202 3,055 42.4% 15,797
(363) 1,979 (2,342) -118.3% (2,779)
9,858 9,858 6,450
9,495 S 11,837 S (2,342) -19.8% $ 3,672
485 605 188
1,174 S 1,174 S 1,174

W sewer System Revenue is over budget primarily due to an increase in commercial sales which is over budget $646k.
) Wastewater Collection: The following items are under budget: Salaries and Benefits $62k (currently 2 vacancies), Supplies $39k,

and Utility Services $24k.

)\Wastewater Treatment: Salaries and benefits are below budget $48k due to vacancies. Other operating expenses including

supplies $68k and maintenance $204k are below budget due to timing of expenditures.
@ Budget variance is due to timing of capital expenditure projects.
®' Bond payments due on 7/1/2017 were paid on 6/30/2017 and budgeted in July.
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Revenues

Operating Revenues

Residential Refuse

Commercial Refuse

Penalties

License & Permit Fees

Recycling

Miscellaneous

Total Operating Revenues

Non-Operating Revenues

Interest Income

Transfers/Reimbursements

Gain/(Loss) on sale of Asset 2
Total Non-Operating Revenues
Total Revenues

Expenditures
Operating Expenses
Administration
Call Center
Recycling
Total Operating Expenses
Non-Operating Expenses
General & Admin. Reimbursement
Transfer to Wastewater
Transfer to BTU
Transfer to Other Funds
Right of Way Use Fee
Annual Capital
Total Non-Operating Expenses
Total Expenditures

Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Minimum Operating Reserve Requirement

60 Days of Operating Expenses
Operating Funds = Working Capital

1 .
@ nsurance claim on loss of truck.

CITY OF BRYAN, TEXAS
Solid Waste Fund Summary
June 30, 2017
(in thousands)

YTD YTD FY2017

YTD YTD Budget Variance Amended

Actual Budget Variance % Budget
3,213 3223 S (9) -0.3% S 4,278
2,605 2,623 (18) -0.7% 3,468
60 63 (3) -4.4% 84
44 29 14 49.1% 40
47 23 24 104.6% 31
7 6 1 21.1% 8
5,977 5,967 10 0.2% 7,908
35 14 21 144.3% 19
79 78 1 0.9% 105
84 - 84 0.0% -
197 92 105 113.7% 124
6,174 6,059 115 1.9% 8,032
3,381 3,538 (157) -4.4% 4,899
208 232 (24) -10.3% 317
252 303 (50) -16.6% 410
3,841 4,073 (231) -5.7% 5,626
405 405 - 0.0% 541
23 23 0 0.0% 30
393 400 (7) -1.7% 533
9 9 0 0.0% 12
287 294 (6) -2.2% 391
26 20 5 27.3% 1,183
1,143 1,150 (8) -0.7% 2,690
4,984 5,223 (239) -4.6% 8,316
1,190 836 354 42.3% (284)
4,658 4,658 4,384
5,847 5494 $ 354 6.4% $ 4,100
374 352 262
938 938 S 938

@ Administration: Budget variance is primarily due to Gas/Diesel & Oil below budget $204k.
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Revenues
Operating Revenues
Rent
Fuel Revenue
Total Operating Revenues
Non-Operating Revenues
Grants
Interest Income
Misc. Revenues
Transfers from Other Funds
Total Non-Operating Revenues
Total Revenues

Expenditures
Operating Expenses
Salaries and Benefits
Supplies
Fuel for Resale
Maintenance
Other Services and Charges
Total Operating Expenses
Non-Operating Expenses
Debt Service
Capital
General & Admin. Reimbursement
Total Non-Operating Expenses
Total Expenditures

Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Minimum Operating Reserve Requirement
60 Days of Operating Expenses

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
Coulter Airport Fund Summary
June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Amended
Actual Budget Variance % Budget

128 S 145 S (18) -12.1% S 195
291 354 (62) -17.7% 493
419 499 (80) -16.0% 688
47 37 9 24.4% 50

9 1 8 1045.7% 1

17 2 15 837.0% 2

- - - 0.0% 110

72 40 32 79.8% 163
491 539 (48) -8.9% 851
107 133 (26) -19.8% 183
7 7 0 5.3% 9
192 230 (38) -16.4% 315
17 9 8 93.0% 12
57 47 10 21.3% 63
380 426 (46) -10.7% 581
13 63 (50) -79.1% 84
218 187 32 17.0% 187
51 51 0 0.0% 69
283 301 (18) -6.0% 339
663 726 (64) -8.8% 920
(172) (187) 15 -8.3% (69)
394 394 316
222 S 207 S 15 7.5% $ 247
138 128 153
97 $ 97 S 97
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CITY OF BRYAN, TEXAS
Bryan Commerce and Development Fund Summary
June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Amended
Actual Budget Variance % Budget
Revenues
Gain on Sale of Assets $ 1,022 $ -8 1,022 0.0% $ -
Interest Income 1 - 1 0.0% -
Rental Income - - - 0.0% -
Subtotal Revenues 1,023 - 1,023 0.0% -
Transfers from Other Funds - - - 0.0% 35
Total Revenues and Transfers In 1,023 - 1,023 0.0% 35
Expenditures

Liability Insurance 3 3 0 0.1% 3
Miscellaneous Charges - 37 (37) 0.0% 50
Alloc Cost From City Dept. 31 31 0 0.0% 41
Transfer to Capital Reserve Fund @ 1,793 - 1,793 0.0% -
Total Expenditures 1,835 71 1,764 2483.0% 95

Net Increase/(Decrease) (812) (71) (741) 1042.6% (60)
Beginning Operating Funds 854 854 99
Ending Operating Funds S 42 $ 783 $ (741) -94.6% $ 39
Minimum Target Fund Balance > $0 S - S - S -

W proceeds for Traditions land sales proceeds including multi-family lot sale $849k; Mahogany lot sale $52k and Traditions easement

sale $121k.

) Transfers to Capital Reserve Fund for Traditions land sales proceeds including ViaSat $800Kk, lot sales $901k and easement sale $91k.
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CITY OF BRYAN, TEXAS
Self Insurance Fund Summary
June 30, 2017
(in thousands)

YTD YTD FY2017
YTD YTD Budget Variance Amended
Actual Budget Variance % Budget
Revenues
Operating Revenues
Defensive Driving Fees S 3 S 1 S 2 244.7% S 1
Liability/Workers Comp Ins Premiums 1,952 1,835 117 6.4% 2,423
Total Operating Revenues 1,955 1,836 119 6.5% 2,424
Non-Operating Revenues
Interest Income 15 7 7 97.3% 10
Miscellaneous revenues 5 4 1 0.0% 4
S/L Aggregate Refund 106 133 (27) 0.0% 181
Insurance Reimbursements 63 - 63 0.0% -
Total Non-Operating Revenues 189 145 44 30.1% 196
Total Revenues 2,144 1,981 162 8.2% 2,619
Expenditures
Operating Expenses
Personnel Services 356 362 (6) -1.5% 495
Supplies 16 21 (6) -26.7% 28
Maintenance 1 1 (1) -35.1% 2
Other Services & Charges 68 116 (48) -41.2% 154
Judgment & Damage Claims 56 30 26 85.8% 40
Liability Insurance 494 503 (8) -1.7% 503
Claims Administration 33 34 (1) -2.9% 46
Workers Comp & Liability Claims 376 888 (512) -57.7% 1,184
Total Operating Expenses 1,400 1,955 (555) -28.4% 2,453
Non-Operating Expenses -
Allocated Cost from City Depts. 136 136 0 0.0% 181
Transfer to Other Funds - - - 0.0% 75
Total Non-Operating Expenses 136 136 0 0.0% 256
Total Expenditures 1,536 2,091 (555) -26.6% 2,709
Net Increase/(Decrease) 608 (110) 718 -654.7% (89)
Beginning Operating Funds 1,469 1,469 1,219
Ending Operating Funds S 2,077 $ 1,359 S 718 52.8% $ 1,130
Days of Operating Funds 305 200 166
Target Operating Reserve
90 Days of Operating Expenses S 613 S 613 S 613

Operating Funds = Working Capital

M \workers comp premiums are $117k over budget due to rate increases after FY17 Budget was adopted.
@ Claims budget is based on historical experience. Actual claims and timing of claims expense will vary year to year.
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Revenues
Operating Revenues

Employee Contributions W

City Contributions W
Retiree Health Premiums
Total Operating Revenues
Non-Operating Revenues

Interest Income
Stop/Loss Aggregate Refund @
Flex Admin Fee
Health Claim Rebates @
BISD Reimbursement
Transfers In
Total Non-Operating Revenues
Total Revenues

Expenditures
Operating Expenses
Administrative Reimbursements
Claims Administration
Health Insurance Administration
Administrative Fees
Health Insurance Claims
Health Saving Account
EAP
Affordable Care Act Compliance Fees
Stop Loss Premium
Total Operating Expenses
Non-Operating Expenses
Employee Health Center
BISD Health Center Expense
Total Non-Operating Expenses
Total Expenditures

Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Target Operating Reserve
90 Days of Budgeted Expenditures

Operating Funds = Working Capital

" variance is due to higher rate than budgeted.

CITY OF BRYAN, TEXAS
Employee Benefits Fund Summary
June 30, 2017

(in thousands)

YTD YTD FY2017

YTD YTD Budget Variance Amended

Actual Budget Variance % Budget
1,716 S 1,542 S 174 11.3% S 2,055
5,215 4,944 271 5.5% 6,592
447 451 (4) -0.9% 596
7,378 6,936 442 6.4% 9,244
19 14 6 41.1% 18
176 - 176 0.0% -
8 8 (0) -4.5% 11
222 75 147 196.5% 100
226 204 23 11.0% 339
- 55 (55) 0.0% 75
652 356 297 83.4% 543
8,030 7,292 738 10.1% 9,787
107 107 0 0.0% 142
8 9 (1) -14.8% 12
373 396 (23) -5.9% 528
- - - 0.0% -
6,825 5,815 1,010 17.4% 7,754
40 34 6 17.4% 68
11 10 0 3.2% 14
67 56 11 20.1% 56
511 514 (3) -0.7% 685
7,940 6,941 999 14.4% 9,259
203 238 (34) -14.5% 339
202 254 (52) -20.6% 339
405 492 (87) -17.6% 678
8,345 7,433 912 12.3% 9,937
(315) (141) (174) 123.2% (150)
1,812 1,812 2,033
1,497 $ 1,671 $ (174) -10.4% $ 1,883
58 65 (7) 73
2,315 § 2,315 S 2,315

) 5/ aggregate refunds are only received once the S/L threshold has been met therefore no amount was budgeted. More than
expected claims met the S/L threshold therefore a S/L refund was received.
®IHealth claim rebates were received from previous vendor, Catamaran, due to vendor not meeting performance agreement

requirements.

“ Claims budget is based on historical experience. Actual claims and timing of claims expense will vary year to year.



Revenues
Operating Revenues
Inventory Mark-up
Fuel Mark-up
Total Operating Revenues
Non-Operating Revenues
Interest Income
Misc. Revenues
Transfers from Other Funds
Total Non-Operating Revenues
Total Revenues

Expenditures
Operating Expenses
Salaries and Benefits
Supplies
Maintenance
Other Services and Charges
Total Expenditures

Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Minimum Target Fund Balance > $0

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
Warehouse Fund Summary

June 30, 2017
(in thousands)

YTD FY2017

YTD Variance Amended

Actual % Budget
0 S 0 S (0) -49.0% $ 10
45 41 4 9.1% 55
45 41 4 8.8% 65
0 0 (0) -49.0% 0
7 7 (1) -7.6% 1
171 171 0 0.0% 228
178 178 (1) -0.4% 229
223 220 3 1.3% 293
142 143 (1) -0.6% 195
11 13 (2) -15.3% 18
1 1 (1) -49.9% 2
60 57 3 5.1% 76
214 214 (1) -0.3% 291
9 6 4 63.2% 3
(7) (7) (1)
2 $ (1) s 4 -255.4% $ 2
3 (2) 2
-8 - $ -
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