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Governmental Funds
General
Hotel/Motel Tax
Oil & Gas Fund
Debt Service
Street Improvement Fund
Drainage Improvement
TIRZ #10-Traditions
TIRZ #19-Nash Street
TIRZ #21-Downtown Bryan
TIRZ #22-Target
TIRZ #22-North
Community Development
Grant Fund
Court Technology
Miscellaneous Trusts

Enterprise Funds
BTU - City
BTU - Rural
Water
Wastewater
Solid Waste
Airport

Bryan Commerce & Development

Internal Service Funds
Self-Insurance Fund
Employee Benefits Fund
Warehouse Fund

Change in Fund Balance

CITY OF BRYAN, TEXAS

Change in Fund Balance Summary

March 31, 2016
(in thousands)

FY2016
YTD YTD Budget Adopted
Actual Budget Variance Budget

S 4,904 $ 2,510 S 2,394 S (7,099)
400 169 231 (418)

167 - 167 -

5,823 5,932 (109) (690)
(1,036) (2,666) 1,630 (5,513)

364 294 70 (15)

1,615 1,380 235 11

123 106 17 11

83 81 2 (39)

170 145 24 (3)

111 26 85 (22)

(190) (1) (189) -

25 - 25 -

(16) (14) (2) 9

(115) - (115) -

4,756 4,928 (1712) 161

325 837 (512) 490

717 (196) 913 6
887 102 785 (3,935)
80 331 (251) (153)
(72) (93) 21 (94)
661 (20) 681 (56)
(25) (281) 256 (331)

186 69 117 204
(18) (0) (18) (1)
S 19,924 $ 13,638 S 6,286 $ (17,476)




General Fund

Overall, the General Fund ending unassigned fund balance at March 31, 2016 is $5,207k, or 27 days over
budget. A higher starting fund balance is due to better than expected FY15 results which contributed $2,813k
while FY16 results contributed the remainder. FY16 results are explained below. The General Fund balance of
$36,935k is near its annual high point in March as the majority of property tax revenues are collected in this
quarter. Budgeted operating spending causes this balance to decline for the remainder of the fiscal year.

Revenue Narrative

Through March of FY16, General Fund Revenues are $1,774k or 5.9% over budget. Revenue variances are
primarily due to increased Sales Tax revenues, charges for services, and building permits.

Notable revenue variances include:

Sales tax: Actual sales tax receipts of $9,124k through March FY16 are $S665k or 7.9% over budget, and are
$624k or 7.3% above FY15 collections through the same period.

Property tax: Property tax revenue collections of $16,538k are $34k or 0.2% over budget through March FY16.
Licenses and Permits: Building permits are $284k or 131.4% over budget through March FY16. This variance is
due to several large construction projects for BISD, Traditions, and others that were started in FY16.

Charges for Services: Ambulance revenues are $302k or 36.9% over budget through March FY16. Revenues for
Ambulance payments are based on actual billed transports. Transports through Q2 FY16 are higher than
expected. Public Safety revenues are above budget by 172k or 91.8%. This variance is primarily due to the BISD
Cops program over budget by $121k and County EMS payments over budget by $54k. Variances in this category
are primarily due to timing. Animal Center revenues are over budget by $87k or 131.2% due to donations of
$110k for the year.

Fines: Year to date fine revenues of $910k are under budget by $98k, or 9.7% due to a decreasing number of
citations filed.

Miscellaneous: Miscellaneous revenues are ahead of budget by $213k or 45.3%. This variance is primarily due
to $247k of unbudgeted proceeds received in Q1 from the Texas Ambulance Supplemental Payment Program.

Expenditure Narrative

Overall, General Fund operating expenditures are S652k or 1.9% below the YTD budget estimate. Expense
variances are largely due to staff vacancies, timing of budget to actual on capital purchases, and changes to
project timing.

Notable variances include:

Public Safety: Public safety is under budget by $486k or 2.8%. Salaries and benefits are below budget $459k
due to vacancies in Police and Fire.

Public Works: Public works is over budget by $154k or 5.8%. This is primarily due to timing of the
comprehensive and parks plan expenditures.

Community Services: Community Services is over budget by $225k or 6.2%. Capital expenditures for Parks is
over budget by $596k due to timing of the parks improvement plan expenditures. This variance is offset by staff
vacancies, maintenance expenses, and supplies being under budget.

Support Services: Support Services is under budget by $384k or 9.0%. These variances are due to staff

vacancies $173k, maintenance $110k, and professional services $50k.
2



General Administration: General Administration is below budget $262k or 12.2% Salaries are below budget
S77k, professional services are below budget $24k. Remaining variances are due to miscellaneous and other
non-capital expenditures.



Revenues:

City Sales Tax
Property Tax
Franchise Fees
Licenses & Permits
Grants

Charges for Services

Fines

Miscellaneous/Shared Tax

Land/Property Sales
Subtotal Revenues

ROW Payments(l)
Transfers In

Total Revenues, Transfers & ROW

Expenditures :

Public Safety

Public Works
Development Services
Community Services
Support Services
General Administration
Non-departmental

Administrative Reimbursements

Operating Expenditures
Net Increase/(Decrease)
Beginning Fund Balance

Ending Fund Balance

Reductions for Encumbrances & other

Restricted Assets

Ending Unassigned Fund Balance

# of Days of Reserve

Minimum Operating Reserve Requirement
60 Days of Operating Expenses

Target Operating Reserve

100 Days of Operating Expenses

CITY OF BRYAN, TEXAS
General Fund Summary
March 31, 2016
(in thousands)

YTD YTD FY2016
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
9,124 S 8,459 S 665 7.9% $ 17,832
16,538 16,504 34 0.2% 19,080
743 806 (63) -7.8% 2,145
630 316 314 99.2% 634
569 505 65 12.8% 1,158
2,397 1,753 643 36.7% 4,200
910 1,008 (98) -9.7% 1,838
684 471 213 45.3% 1,377
3 1 1 109.1% -
31,599 29,824 1,774 5.9% 48,263
6,412 6,444 (33) -0.5% 13,963
- - - 0.0% 10
38,010 36,268 1,742 4.8% 62,236
16,857 17,343 (486) -2.8% 34,888
2,812 2,658 154 5.8% 5,582
1,048 974 74 7.6% 2,004
3,843 3,618 225 6.2% 10,057
3,881 4,265 (384) -9.0% 8,338
1,888 2,150 (262) -12.2% 4,232
4,311 4,283 27 0.6% 7,301
(1,533) (1,533) (0) 0.0% (3,067)
33,107 33,759 (652) -1.9% 69,335
4,904 2,510 2,394 95.4% (7,099)
35,418 32,605 2,813 8.6% 32,605
40,322 35,115 5,207 14.8% 25,506
3,387 3,387 - 3,387
36,935 $ 31,728 $ 5,207 16.4% $ 22,119
192 165 27 115
11,556 $ 11,556 S 11,556
19,261 $ 19,261 S 19,261

M rRow payments are based on actual revenue in the Enterprise Funds and will vary from budget due to fluctuations in

actual revenue.

@ The change in budgeted line items amounts is due to a budget transfer from Non-Departmental to GF departments to account

for the 2% pay scale adjustments.



Revenues

Room Tax Receipts
Interest Income
Total Revenues

Expenditures

Program Grants
Convention & Visitors Bureau

Veterans Memorial

Arts Council

Downtown Bryan Association
Chamber of Commerce

Park Programs/Projects
Subtotal Program Grants

Single Purpose/Events Grants
7 on 7 Championship (CVB)
BCS Grand Slam
Brazos Valley Fair & Expo
Bryan Lady Cobras
CSE, Inc.
Prime Time Sports
Texas 4-H Foundation
Texas Color Guard Circuit
Subtotal Single Purpose/Event Grants

Total Expenditures
Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Minimum Operating Reserve Requirement
60 Days of Operating Expenses

CITY OF BRYAN, TEXAS
Hotel Tax Fund
March 31, 2016
(in thousands)

YTD YTD FY2016
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
615 592 §$ 23 3.8% S 1,194
6 3 3 89.2% 6
621 595 25 4.3% 1,200
95 95 - 0.0% 382
- 13 (13) 0.0% 25
48 48 - 0.0% 96
60 70 (10) -14.3% 120
5 5 - 0.0% 5
- - - 0.0% 600
208 231 (23) -9.7% 1,228
- 195 (195) 0.0% 390
2 2
1 1
2 2
0 0
1 1
1 1
3 3
4 4
12 195 (183) -93.9% 390
220 426 (206) -48.2% 1,618
400 169 231 136.4% (418)
1,781 1,848 1,848
2,181 2,017 S 164 S 1,430
485 449 36 318
270 270 S 270



Revenues
Property Taxes
Royalties
Leases
Interest Income
Subtotal Revenues

Transfer in (mineral property taxes)
Transfer in (prior year royalties & leases)

Subtotal Transfers in
Total Revenues

Expenditures
Transfer out

Total Expenditures
Net Increase/(Decrease)
Beginning Operating Funds
Ending Operating Funds

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS

Oil & Gas Fund
March 31, 2016
(in thousands)

YTD YTD FY2016
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
85 S 85 0.0% S
81 81 0.0%
- - 0.0%
0 0 0.0%
167 167 0.0%
- - 0.0%
- - 0.0%
- 0.0%
167 167 0.0%
- - 0.0%
- - 0.0%
167 167 0.0%
167 $ 167 0.0% $




CITY OF BRYAN, TEXAS
Debt Service Fund Summary
March 31, 2016
(in thousands)

YTD YTD FY2016

YTD YTD Budget Variance Adopted

Revenues Actual Budget Variance % Budget
Property Tax ¥ $ 6,860 6,885 (25) -0.4% $ 7,923
Interest Income 15 13 1 11.3% 27
Brazos County Payment 15 15 0 0.0% 250
BVSWMA (Interest on Notes Receivable) 84 84 (0) 0.0% 398
Misc. Revenues 3 - - 0.0% -
Subtotal Revenues 6,977 6,998 (23) -0.3% 8,598
Transfers In %! 257 351 (94) -26.7% 2,116
Total Non-Operating Revenues 257 351 (94) 0.0% 2,116
TOTAL Revenues 7,234 7,349 (117) -1.6% 10,714

Expenditures
Debt Payments 1,411 1,411 0 0.0% 11,394
Paying Agent Fees - 5 (5) 0.0% 10
Bond Sales Expense - - - 0.0% -
Subtotal Expenditures 1,411 1,416 (5) -0.4% 11,404
Transfers Out - - - 0.0% -
Total Expenditures 1,411 1,416 (5) 12.4% 11,404
Net Increase/(Decrease) 5,823 5,932 (109) -1.8% (690)
Beginning Operating Funds 1,821 1,990 1,990
Ending Operating Funds S 7,644 7,922 (109) -1.4% $ 1,300
Days of Operating Funds 241 250 (9) 41
Maximum Operating Reserve Requirement

30 Days of Operating Expenses S 950 950 S 950

™ variance due to timing of property tax collections.

@ pebt savings from 2015 GO Refunding (TIRZ 10).



Revenues
Fees & Other
Interest Income
Paving Assessment Receipts
Paving Assessment Interest
Total Revenues

Expenditures

Street Maintenance ?
Alloc. Costs from City Dept.
Misc.
Annual Capital
Transfers
Billing Charges

Total Expenditures

Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Target Operating Reserve
60 Days of Operating Expenses

Operating Funds = Working Capital

W Transportation Fees are $86k over budget.

CITY OF BRYAN, TEXAS
Street Improvement Fund
March 31, 2016
(in thousands)

YTD YTD FY2016
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget

2,822 S 2,740 S 82 3.0% S 5,480

36 25 11 44.4% 50

- - - 0.0% -

- - - 0.0% -

2,858 2,765 93 3.4% 5,530
3,608 5,231 (1,623) -31.0% 10,526

80 80 - 0.0% 160

21 - 21 0.0% -

67 - 67 0.0% -

46 46 0 0.0% 207

72 75 (3) -3.4% 150

3,894 5,431 (1,537) -28.3% 11,043
(1,036) (2,666) 1,630 -61.1% (5,513)
13,000 8,306 8,306
11,964 $ 5,640 $ 1,630 28.9% $ 2,793
390 184 206 91

1,840 $ 1,840 S 1,840

@ variance due to timing of street maintenance projects.



Revenues
Fees
Interest Income
Total Revenues

Expenditures
Storm System/Contr. Eng/Planning W
Alloc. Costs from City Dept.
Utility Admin reimbursement
Misc.
Total Expenditures

Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Target Operating Reserve
60 Days of Operating Expenses

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
Drainage Fund
March 31, 2016
(in thousands)

YTD YTD FY2016
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
471 S 450 S 21 4.6% S 900
7 2 6 299.8% 4
478 452 26 5.8% 904
27 74 (47) -63.7% 750
59 59 - 0.0% 118
25 25 0 0.0% 50
3 - 3 0.0% -
114 158 (44) -27.6% 918
364 294 70 23.8% (15)
2,346 2,469 2,469
2,710 $ 2,763 $ (53) -1.9% $ 2,455
1,062 1,083 (21) 962
153 §$ 153 S 153

W Budget variance due to timing of drainage improvement projects.



Revenues
Property tax - City
Property tax - County
Interest Income
Subtotal Revenues

Transfers from Other Funds
Total Revenues and Transfers In

Expenditures

Transfer to Debt Service Fund
Contractual & Professional Services
Administrative Reimb. to General Fund

Total Expenditures
Net Increase/(Decrease)
Beginning Operating Funds
Ending Operating Funds

Target Operating Reserve

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
TIRZ 10 - Traditions Fund Summary

March 31, 2016
(in thousands)

YTD YTD FY2016
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
1,289 §$ 1,153 §$ 135 11.7% $ 1,357
527 527 (0) 0.0% 879
2 1 1 213.9% 1
1,817 1,681 136 8.1% 2,236
- - - 0.0% -
1,817 1,681 136 81.3% 2,236
102 200 (99) -49.2% 1,300
100 100 - 0.0% 925
- - - 0.0% -
202 300 (99) -32.8% 2,225
1,615 1,380 235 17.0% 11
181 159 159
1,796 $ 1,539 $ 257 16.7% $ 170
50 S 50 S 50

™ Debt savings from 2015 GO Refunding Bond issue.



Revenues
Property tax - City
Interest Income
Total Revenues

Expenditures
Transfer to Debt Service Fund
Transfer to General Fund
Total Expenditures
Net Increase/(Decrease)
Beginning Operating Funds
Ending Operating Funds

Target Operating Reserve

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS

TIRZ 19 - Nash Street Fund Summary

March 31, 2016
(in thousands)

YTD YTD FY2016
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
145 123 22 17.9% 158
0 0 0 39.2% 0
145 123 22 18.0% 158
22 17 5 28.6% 138
- 0.0% 10
22 17 5 28.6% 148
123 106 17 16.2% 11
50 7 7
173 113 59 52.5% 18
50 50 50



Revenues
Property tax - City
Interest
Total Revenues

Expenditures
Contractual Services
Transfer to General Fund
Total Expenditures
Net Increase/(Decrease)
Beginning Operating Funds
Ending Operating Funds

Target Operating Reserve

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
TIRZ 21 - Downtown Fund Summary
March 31, 2016
(in thousands)

YTD YTD FY2016
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
$ 80 $ 81 ¢ (0) -0.6% 105
1 0 1 220.0% 1
81 81 0 0.2% 105
(2) - (2) 0.0% 100
- 0.0% 44
(2) - (2) 0.0% 144
83 81 2 2.8% (39)
262 206 206
$ 345 S 287 $ 59 20.5% 167
$ 50 S 50 50

Y Downtown improvement program - overpayment in FY15; voided in FY16.



Revenues
Property tax - City
Property tax - County
Rollback Taxes
Interest Income
Total Revenues

Transfers from Other Funds
Total Revenues and Transfers In

Expenditures
Transfer to Debt Service
Total Expenditures

Net Increase/(Decrease)
Beginning Operating Funds
Ending Operating Funds
Target Operating Reserve

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
TIRZ 22 - Target Fund Summary
March 31, 2016

(in thousands)

YTD YTD FY2016
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
154 129 § 25 19.1% $ 161
76 76 - 0.0% 108
- - - 0.0% -
0 0 (0) -64.4% 1
229 205 24 11.8% 270
- - - 0.0% 75
229 205 24 111.8% 345
60 60 (0) 0.0% 349
60 60 (0) 0.0% 349
170 145 24 16.7% (3)
17 52 52
187 198 $ (11) 5.7% $ 49
50 50 S 50



Revenues
Property tax - City
Property tax - County
Rollback Taxes
Interest Income

Total Revenues

Transfers from Other Funds
Total Revenues and Transfers In

Expenditures
Contractual Services

Transfer to Debt Service
Total Expenditures

Net Increase/(Decrease)

Beginning Operating Funds

Ending Operating Funds

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
TIRZ 22 - North Fund Summary
March 31, 2016

(in thousands)

YTD YTD FY2016
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
106 107 $ (1) -1.3% $ 99
47 47 - 0.0% 66
86 - 86 0.0% 35
0 0 0 55.0% 0
239 153 85 55.5% 200
- - - 0.0% -
239 153 85 155.5% 200
100 100 - 0.0% 100
27 27 (0) 0.0% 123
127 127 (0) 0.0% 223
111 26 85 328.3% (22)
196 70 70
307 9% S 211 220.2% $ 47

™ Rollback taxes of $86k from FY15 was received in January from Brazos County.



Revenues
Operating Revenues

Base Revenues
Retail
Wholesale

Fuel Revenues %!

Regulatory Charge Pass Thru
TCOS Revenue
Other Operating Revenues
Total Operating Revenues
Non-Operating Revenues
Interest Income
Total Revenues

Expenditures
Operating Expenses

Energy Cost @
Capacity Cost “@
TCOS Expense
TCOS Expense - Wholesale
Departmental Expenses )
Admin. Reimbursement to COB
Admin. Reimbursement from COB
Total Operating Expenses
Non-Operating Expenses
Annual CapitaI(G’
Right of Way Payments
Debt Service

Total Non-Operating Expenses
Total Expenditures

Net Increase/(Decrease)
Beginning Operating Cash
Release of Collateral
Ending Operating Cash
Rate Stabilization Fund

Total
Days of Operating Funds

Minimum Operating Reserve Requirement

90 Days of Operating Expenses

Target Operating Reserve
110 Days of Operating Expenses

1) Retail base revenue is lower than budget due to lower transmission level retail sales.

CITY OF BRYAN, TEXAS

BTU - City

March 31, 2016
(in thousands of $)

YTD YTD FY2016

YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
19,840 S 20,451 $ (611) -3.0% $ 47,765
11,039 11,370 (332) -2.9% 24,634
30,380 33,328 (2,948) -8.8% 81,237
7,000 7,049 (49) -0.7% 15,721
13,683 13,440 244 1.8% 26,880
620 1,130 (510) -45.2% 2,260
82,561 86,768 (4,207) -4.8% 198,498
277 94 183 195.9% 187
82,838 86,861 (4,024) -4.6% 198,685
30,380 33,328 (2,948) -8.8% 81,237
14,662 15,336 (674) -4.4% 30,673
7,000 7,049 (49) -0.7% 15,721
1,463 1,726 (263) -15.2% 3,474
10,433 11,334 (902) -8.0% 23,976
386 447 (61) -13.6% 895
(758) (788) 30 -3.8% (1,576)
63,566 68,433 (4,867) -7.1% 154,400
4,440 3,609 831 23.0% 9,584
5,611 5,426 184 3.4% 12,300
4,465 4,465 - 0.0% 22,241
14,515 13,500 1,015 7.5% 44,125
78,082 81,934 (3,852) (0) 198,525
4,756 4,928 (171) (0) 161
48,849 35,249 35,249
8,379

53,605 $ 40,177 $ (171) -0.4% $ 43,789
1,689 $ 1,689 $ 1,689
55,295 $ 41,866 $ (171) -0.4% $ 45,478
129 98 106
38,600 $ 38,600 S 38,600
47,178 $ 47,178 $ 47,178

2) Fuel revenue is lower than budget due to lower market fuel prices.
3) Fuel purchased power is lower than budget due to lower market fuel prices as mentioned above.
4) Capacity Cost is lower than budget due to a refund from TMPA related to FY15 activity.

5) Departmental Expenses are lower than budget due to timing of certain operational activities.

6) Capital expenditures are higher than budget due to unbudgeted production costs.

Page 13 of 21



Revenues
Operating Revenues
Base Revenues
Fuel Revenues
Regulatory Charge Pass Thru
Other Operating Revenues

Total Operating Revenues

Non-Operating Revenues
Interest Income
Total Revenues

Expenditures
Operating Expenses

Purchased Power - Base
Purchased Power - Fuel ¥
Regulatory Charge
Departmental Expenses
All Other
Total Operating Expenses
Non-Operating Expenses
Annual Capitalm
Debt Service
Total Non-Operating Expenses

Total Expenditures
Net Increase/(Decrease)
Beginning Operating Cash

Ending Operating Cash
Days of Operating Funds

Viinimum Uperating Reserve Requirement

45 Days of Operating Expenses

1) Fuel revenue is lower than budget due to lower market fuel prices billed by BTU-City.

CITY OF BRYAN, TEXAS

BTU - Rural

March 31, 2016
(in thousands of $)

2) Fuel purchased power is lower than budget due to lower market fuel prices billed by BTU-City.

3) Capital expenditures are higher than budget due higher cash funded projects in FY16.

YTD YTD FY2015

YTD YTD Budget Variance Adopted

Actual Budget Variance % Budget
10,132 10,150 (18) -0.2% 23,096
6,290 6,647 (357) -5.4% 14,468
2,058 2,091 (34) -1.6% 4,469
198 158 40 25.1% 316
18,677 19,046 (369) -1.9% 42,349
25 22 3 12.1% 44
18,702 19,069 (367) -1.9% 42,393
7,453 7,640 (187) -2.5% 16,531
6,290 6,647 (357) -5.4% 14,468
2,058 2,091 (34) -1.6% 4,469
420 518 (98) -19.0% 1,701
16 13 4 29.1% 25
16,236 16,909 (673) -4.0% 37,195
1,893 1,075 818 76.1% 2,817
248 248 - 0.0% 1,891
2,141 1,323 818 61.8% 4,708
18,377 18,232 145 0.8% 41,903
325 837 (512) -61.2% 490
5,859 6,234 6,234
6,184 $ 7,071 (512) 7.2% $ 6,725
60 68 65
4,649 $ 4,649 $ 4,649
16
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Revenues
Operating Revenues
Water Sales
Water Penalties
Miscellaneous
Total Operating Revenues
Non-Operating Revenues
Interest Income
Water Tap Fees
Oil & Gas Royalty
Inventory markup
Miscellaneous non-operating income
Transfers from Other Funds
Total Non-Operating Revenues
Total Revenues

Expenditures
Operating Expenses

Water Administration

Water Production @

Water Distribution ®
General & Admin. Reimbursement
Transfer to Other Funds
Transfer to BTU

Total Operating Expenses

Non-Operating Expenses

Annual Capital
Right of Way Payments
Paying Agent Fee & Misc. Debt Expense
Bond Sale Expense
Debt Service

Total Non-Operating Expenses

Total Expenditures

)

Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Minimum Operating Reserve Requirement

60 Days of Operating Expenses

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
Water Fund Summary
March 31, 2016
(in thousands)

YTD YTD FY2016

YTD YTD Budget Variance Adopted

Actual Budget Variance % Budget
5,622 4,981 $ 641 12.9% $ 11,610
68 68 (0) -0.3% 136
- 0 (0) 0.0% 681
5,690 5,048 641 12.7% 12,427
24 12 12 95.7% 25
64 42 22 50.9% 85
0 1 (1) -96.0% 2
11 2 24.8% 18
30 45 (15) -34.4% 90
21 21 0 0.0% 42
150 131 20 15.0% 262
5,840 5,179 661 12.8% 12,689
308 307 2 0.5% 450
1,357 1,492 (135) -9.0% 3,067
1,002 1,163 (161) -13.8% 2,325
231 231 0 0.0% 463
29 29 0 0.0% 58
217 217 0 0.0% 433
3,144 3,438 (294) -8.6% 6,796
1,079 1,100 (21) -1.9% 1,429
291 273 17 6.3% 634
1 8 (7) -93.0% 15
- 20 (20) 0.0% 40
609 536 73 13.6% 3,768
1,979 1,937 42 2.2% 5,886
5,123 5,375 (252) -4.7% 12,682
717 (196) 913 -465.6% 6
6,374 4,765 4,765
7,091 4,569 $ 2,522 55.2% $ 4,772
376 242 253
1,133 1,133 $ 1,133

" Residential and Commercial sales are higher than what was budgeted by $701k. This is off-set by the following
sales that were under budget; Other Sales to Pub Auth. $23k, Sales for Resale $22k, and Municipal Sales $19k.
' The following items are under budget: Payroll $46k, System Maintenance $40k, Electric $16k,

Professional Services $12k, and fuel $12k.

®)The following items are under budget: System Maintenance $59k, Contractual Services $28k,
Machinery and Equipment Supplies $25k, Fuel $17k, Uncollectible Accounts $15k,

and Equipment Maintenance $11k.



CITY OF BRYAN, TEXAS

Wastewater Fund Summary

March 31, 2016
(in thousands)

YTD YTD FY2016
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
Revenues
Operating Revenues
Sewer System Revenue S 5,979 5962 S 17 03% $ 12,115
Sewer Penalties 62 68 (5) -7.9% 135
Miscellaneous 2 2 (0) -1.1% 5
Pretreatment Fees ") 307 203 105 51.7% 405
Oil/Gas Permit Fees 4 16 (12) -75.0% 32
Mobile Food Vendors 8 1 8 1291.7% 1
Hauler & Sewer Inspection Fees 6 4 2 50.2% 8
Total Operating Revenues 6,370 6,256 114 1.8% 12,701
Non-Operating Revenues
Sewer Tap Fees 39 30 9 29.2% 60
Miscellaneous-Non Operating 15 12 3 28.3% 24
Transfers from Other Funds 72 72 0 0.0% 143
Interest Income 35 25 10 39.3% 50
Gain on sale of asset - - 0.0% -
Total Non-Operating Revenues 160 138 22 15.8% 277
Total Revenues 6,530 6,394 136 2.1% 12,978
Expenditures
Operating Expenses
Wastewater Administration 185 161 24 15.1% 351
Wastewater Collection 882 937 (55) -5.9% 1,875
Wastewater Pre-Treatment 27 46 (19) -40.4% 92
Wastewater Treatment 1,128 1,463 (336) -22.9% 2,927
Environmental Services 284 291 (6) -2.2% 581
General & Admin Reimbursement 259 259 0 0.0% 518
Transfer to Other Funds 18 18 0 0.0% 35
Transfer to BTU 206 206 0 0.0% 412
Total Operating Expenses 2,989 3,381 (391) -11.6% 6,791
Non-Operating Expenses
Annual Capital 1,827 2,110 (282) -13.4% 5,946
Right of Way Payments 318 318 (0) -0.1% 643
Paying Agent Fee 0 2 (2) -84.0% 5
Bond Sales Expense - - - 0.0% -
Debt Service 508 481 28 5.7% 3,527
Total Non-Operating Expenses 2,654 2,911 (257) -8.8% 10,122
Total Expenditures 5,643 6,292 (649) -10.3% 16,912
Net Increase/(Decrease) 887 102 785 768.2% (3,935)
Beginning Operating Funds 10,352 6,504 6,504
Ending Operating Funds S 11,238 6,606 S 4,632 70.1% $ 2,569
Days of Operating Funds 596 350 136
Minimum Operating Reserve Requirement
60 Days of Operating Expenses S 1,132 1,132 S 1,132

Operating Funds = Working Capital

™ pretreatment fees are 105k higher than budgeted due to larger than anticipated usage.

2 The following items are under budget; System Maintenance $93k, Payroll $60k, Supplies $60k,

Equipment Maintenance $49k, Utilities $42k, Professional Services $16k, and Building Maintenance $12k.

®)Variance is due to timing of capital purchases and projects.



Revenues
Operating Revenues
Residential Refuse
Commercial Refuse
BVSWMA Reimbursement
Penalties
License & Permit Fees
Recycling
Miscellaneous
Miscellaneous
Total Operating Revenues
Non-Operating Revenues
Interest Income
Transfers/Reimbursements
Gain/(Loss) on sale of Asset
Grants
Total Non-Operating Revenues
Total Revenues

Expenditures
Operating Expenses
Administration ™
Call Center
Recycling
Total Operating Expenses
Non-Operating Expenses
General & Admin. Reimbursement
Transfer to Wastewater
Transfer to BTU
Transfer to Other Funds
Right of Way Use Fee
Annual Capital
Total Non-Operating Expenses
Total Expenditures

Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Minimum Operating Reserve Requirement
60 Days of Operating Expenses

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS
Solid Waste Fund Summary
March 31, 2016
(in thousands)

YTD YTD FY2016

YTD YTD Budget Variance Adopted

Actual Budget Variance % Budget
2,101 2,124 S (23) -1.1% S 4,249
1,707 1,697 10 0.6% 3,394
- - - 0.0% -
43 41 1 3.2% 82
24 20 4 19.5% 40
23 15 8 56.6% 30
- - - 0.0% -
5 4 1 33.6% 8
3,904 3,901 2 0.1% 7,803
15 9 6 61.1% 19
46 46 0 0.0% 92
- - - 0.0% -
- - - 0.0% -
61 55 6 10.5% 111
3,965 3,957 8 0.2% 7,913
2,165 1,859 306 16.5% 4,740
136 151 (15) -10.0% 302
167 198 (31) -15.6% 396
2,469 2,208 260 11.8% 5,439
282 282 - 0.0% 563
20 20 0 0.0% 41
237 237 0 0.0% 475
5 5 0 0.0% 11
193 193 (1) -0.4% 386
679 679 - 0.0% 1,153
1,416 1,417 (1) 0.0% 2,628
3,885 3,625 260 7.2% 8,067
80 331 (251) -75.8% (153)
4,731 3,669 3,669
4,811 4,000 $ 811 20.3% $ 3,516
318 265 233
906 906 S 906

@ Gasoline/diesel and oil came in $193k under budget.



Revenues
Operating Revenues
Rent
Fuel Revenue
Total Operating Revenues
Non-Operating Revenues
Grants
Interest Income
Misc. Revenues
Transfers from Other Funds
Total Non-Operating Revenues
Total Revenues

Expenditures
Operating Expenses
Salaries and Benefits
Supplies
Fuel for Resale "
Maintenance
Other Services and Charges
Total Operating Expenses
Non-Operating Expenses
Debt Service
Capital
General & Admin. Reimbursement
Total Non-Operating Expenses
Total Expenditures

Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Minimum Operating Reserve Requirement
60 Days of Operating Expenses

Operating Funds = Working Capital

1 . . .
M Fyel prices continue to remain low.

CITY OF BRYAN, TEXAS
Coulter Airport Fund Summary
March 31, 2016
(in thousands)

YTD FY2016

YTD Budget Variance Adopted

Actual Variance % Budget
71 S 74 S (3) 3.4% $ 148
174 223 (50) -22.3% 458
245 297 (52) -17.6% 606
- 25 (25) 0.0% 50
1 0 0 55.8% 1
5 1 3 290.2% 2
- - - 0.0% 110
5 27 (21) -79.6% 163
251 324 (73) -22.7% 769
67 66 2 2.5% 132
5 5 1 17.4% 10
114 228 (114) -50.2% 400
21 32 (11) -34.2% 12
53 24 29 118.6% 62
261 355 (94) -26.6% 616
0 2 (1) -79.2% 3
53 52 1 2.6% 191
8 9 (0) -2.4% 53
62 62 (0) -0.2% 247
323 417 (94) -22.6% 863
(72) (93) 21 -22.5% (94)
286 289 289
214 S 196 $ 18 9.0% $ 196
125 115 115
103 S 103 S 103
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Revenues
Gain on Sale of Assets™
Interest Income
Rental Income

Subtotal Revenues

Transfers from Other Funds
Total Revenues and Transfers In

Expenditures
Liability Insurance

Miscellaneous Charges

Alloc Cost From City Dept.

Transfer to General Fund
Total Expenditures

Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds

CITY OF BRYAN, TEXAS
Bryan Commerce and Development Fund Summary

March 31, 2016
(in thousands)

YTD YTD FY2016
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
S 681 $ 1 S 680 67858.0% S -
2 0 1 346.5% 1
- - - 0.0% 1
683 1 681 0.0% 2
- - - 0.0% 35
683 1 681 0.0% 37
2 2 0 0.1% 4
- - - 0.0% 50
20 20 0 0.0% 39
- - - 0.0% -
22 22 0 0.5% 93
661 (20) 681 -3356.1% (56)
463 81 81
S 1,124 S 61 S 1,063 1745.4% S 25

@ sale of lots in Traditions $517k; Lot sale at 607 N. Main St. $119k; Downtown lot sales (Lot 1 & 2 of the Bryan Original Townsite)

$29k, and Sale of Right of Way $15k.
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Revenues
Operating Revenues
Defensive Driving Fees
Liability/Workers Comp Ins Premiums
Total Operating Revenues
Non-Operating Revenues
Interest Income
Miscellaneous revenues

S/L Aggregate Refund 2
Insurance Reimbursements
Total Non-Operating Revenues
Total Revenues
Expenditures

Operating Expenses

Personnel Services

Supplies

Maintenance

Other Services & Charges

Judgment & Damage Claims

Liability Insurance

Claims Administration
Workers Comp & Liability Claims @
Total Operating Expenses
Non-Operating Expenses
Allocated Cost from City Depts.
Transfer to Other Funds
Total Non-Operating Expenses
Total Expenditures

Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Minimum Operating Reserve Requirement
90 Days of Operating Expenses

Operating Funds = Working Capital

™ Claims offset by stop/loss aggregate refund

CITY OF BRYAN, TEXAS
Self Insurance Fund Summary
March 31, 2016
(in thousands)

YTD YTD FY2016

YTD Budget Variance Adopted

Actual Budget Variance % Budget
1 s 1 $ (0) -13.7% $ 2
1,167 1,127 39 3.5% 2,255
1,168 1,128 39 3.5% 2,257
5 4 2 42.0% 7
4 - 4 0.0% -
84 - 84 0.0% -
5 - 5 0.0% -
99 4 96 2637.5% 7
1,267 1,132 135 11.9% 2,264
235 238 (3) -1.3% 479
8 15 (7) -44.8% 30
0 1 (1) -75.9% 2
52 58 (6) -10.5% 153
6 20 (14) -70.9% 40
435 422 13 3.0% 473
22 22 0 0.0% 45
442 545 (103) -18.9% 1,090
1,200 1,322 (121) -9.2% 2,312
92 92 0 0.0% 183
- - - 0.0% 100
92 92 0 0.0% 283
1,292 1,413 (121) -8.6% 2,595
(25) (281) 256 -91.2% (331)
1,250 1,286 1,286
1,225 $ 1,005 $ 221 22.0% $ 955
191 156 149
578 S 578 S 578

@ Claims budget is based on historical experience. Actual claims year to year will vary.
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Revenues
Operating Revenues
Employee Contributions
City Contributions
Retiree Health Premiums
Total Operating Revenues
Non-Operating Revenues
Interest Income
Stop/Loss Aggregate Refund
Flex Admin Fee
Health Claim Rebates
BISD Reimbursement
Transfers In
Miscellaneous
Total Non-Operating Revenues
Total Revenues

Expenditures
Operating Expenses
Administrative Reimbursements
Claims Administration
Health Insurance Administration
Administrative Fees
Health Insurance Claims
Health Saving Account
EAP
Affordable Care Act Compliance Fees
Stop Loss Premium
Total Operating Expenses
Non-Operating Expenses
Employee Health Center
BISD Health Center Expense
Total Non-Operating Expenses
Total Expenditures

Net Increase/(Decrease)
Beginning Operating Funds

Ending Operating Funds
Days of Operating Funds

Minimum Operating Reserve Requirement

90 Days of Budgeted Expenditures

Operating Funds = Working Capital

CITY OF BRYAN, TEXAS

Employee Benefits Fund Summary

March 31, 2016
(in thousands)

YTD YTD FY2016

YTD YTD Budget Variance Adopted

Actual Budget Variance % Budget
1,000 $ 1,006 S (6) -0.6% S 2,012
3,200 3,168 32 1.0% 6,336
291 317 (27) -8.4% 635
4,490 4,491 (1) 0.0% 8,983
9 6 4 70.1% 11
(4) - (4) 0.0% -
5 5 (0) -7.1% 11
53 38 15 41.1% 75
39 48 (9) -19.6% 215
- - - 0.0% 100
0 - 0 0.0% -
102 97 6 5.9% 412
4,593 4,588 5 0.1% 9,395
69 69 0 0.0% 138
4 7 (2) -32.5% 13
212 210 2 0.7% 509
- - - 0.0% -
3,522 3,611 (89) -2.5% 7,223
30 30 (1) -2.1% 61
7 7 (0) -6.2% 14
87 86 1 1.1% 90
311 308 3 0.9% 616
4,241 4,328 (87) -2.0% 8,663
127 143 (16) -11.0% 313
39 48 (9) -19.6% 215
166 191 (25) -13.2% 528
4,407 4,519 (112) -2.5% 9,191
186 69 117 170.1% 204
2,179 2,008 2,008
2,364 2,077 S 287 13.8% $ 2,212
98 86 12 92
2,166 2,166 S 2,166
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City of Bryan
Sales Tax Revenue Trends
Unaudited
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*Refund in the amount of $615,196 in February of 2015 is not included to illustrate trend information.

City of Bryan
Hotel Occupancy Tax Revenue Trends
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