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Change in Fund Balance

CITY OF BRYAN, TEXAS
Change in Fund Balance Summary
June®30,20230)
(inEhousands)@

YTD FY2023
YTD YTD Budget Adopted
Actual Budget Variance Budget
SEl 5,320@ SH (2,277)BSR 7,5960 SH (9,911)=
11,012@ 11,2960 (284)@ (292)m
(186)m (335)m 1490 (506)@
251R 271R (20)@ 381R
310@ 5@ 260 60
(1,443)m 1,225R (2,668)3 (112)@
(273)@ 5470 (820)@ (926)@
413 (19)= 603 (25)
1,783R 1,5650 218@ (1,381)@
5180 1400 3793 (14)2
3,476 3,656 (180)@ 5700
3960 391R 47 3170
250 (360)@ 384n (655)@
3750 4073 (32) (10)@
173m 1660 70 10
(122)m (222)m 101m@ -
360 - 360 -
11,4910 - 11,4917 -
120 (4)m 160 (6)a
1056 - 1056 -
15,2600 (12,521)@ 27,781R 2,5348
4,91701 2,6120 2,3050 1,189
4,4300 4420 3,9880 (2,000)
3390 (208)@ 5470 (2,697)2
5500 (278)@ 8280 (1,965)@
(58)@ (264)@ 205m (56)@
(4,931)@ 1,051@ (5,982)@ 5350
(149) (736)a 5870 (749)1
2,682 171m 2,511@ 680
50@ 20 480 9l
S 56,111 $ 6,725 S 49,387 $ (15,687)




General Fund

The General Fund preliminary fund balance available for operations at June 30, 2023 was $50,191k, or 179 days
of operating expenditures. This balance is $12,891k, or 34.6%, above budgeted projections. This variance
primarily consists of higher than expected revenues and Right-of-Way (“ROW”) Payments for the General Fund
which are over budget by $4,618k, or 6.3%, and expenditures are under budget by $2,978k, or 4.0%. Additionally,
the City has restricted and committed fund balances totaling $8,575k which is lower than the projected balance
of $13,602. A discussion of the revenue and expenditure variances is included below.

Revenue Narrative

Through June, General Fund Revenues, not including Transfers In or ROW Payments, are $4,940k, or 8.2%, over
budget. Notable variances include:

Sales Tax: Sales tax receipts of $22,897k through June are $398k, or 1.8%, over budget and are $1,088k, or 3.7%,
above collections through June of FY 2022. The FY 2023 budget variance is driven by increased sales tax revenues
in food services, big box retailers, general services, and inflation.

Property Tax: Property tax revenue collections, including penalties and interest, of $27,212k are $55k, or 0.2%,
under budget due to the timing of collections. For FY 2023, 95.6% of budgeted property tax revenues have been
collected through June. In FY 2022, property tax revenues were 97.9% collected through June.

Charges for Services: Ambulance revenues are conservatively budgeted as collections and activity vary year-to-
year. Through June FY 2023, 5,269 ambulance runs have been made, a 6.6% increase over the number of runs
made through June of FY 2022. Additionally, the Community Paramedic program has allowed ambulance services
to respond to more high acuity runs resulting in more transports for which the city collects revenue.
Miscellaneous Income: Actual receipts of $3,458k through June are $1,651k, or 91.3%, over budget due to interest
income which is over budget by $1,073k. Additionally, unbudgeted payments consist of payments from the Texas
Division of Emergency Management (“TDEM”) for fire department deployments of $283k.

Expenditure Narrative

General Fund expenditures are $2,978k, or 4.0%, under budget through June. Expense variances are largely due
to the timing of projects and salaries and benefits due to vacancies. Notable variances include:

Public Safety: Public Safety is under budget by $675k, or 1.8%, primarily due to salaries and benefits which are
under budget by $873k due to 9 vacancies (Police 6, Animal Center 2, and Municipal Court 1). Additionally, the
total variance includes contractual services which are under budget by $751 related to timing of large contracts
including Axon. The variance is partially offset by supplies which are over by $424k, maintenance which is over by
$214k, and training and recruiting expenditures which are over budget by $211k.

Public Works: Public Works is under budget by $558k, or 12.6%, due to salaries and benefits which are under
budget by $425k (currently 8 vacancies) and general maintenance which is under budget by $315k, primarily
streets and drainage maintenance.

Support Services: Support Services are under budget by $492k, or 4.4%, due to salaries and benefits which are
under budget by $802k (currently 5 vacancies) and supplies which are under budget $181k. The variance is
partially offset by equipment maintenance, including software licensing agreements, which are over budget by
$278k.

General Administration: General Administration is under budget by $411k, or 9.2%, due to salaries and benefits
which are under budget by $53k (currently 3 vacancies), miscellaneous expenditures, including contributions,
elections, public relations, and contractual services, which are under budget by $362k collectively.



Non-departmental: Non-departmental is under budget by $1,777k, or 12.9%, primarily due to transfers to other
funds within the City for operations which are under budget by $2,205. The variance is offset by the annual
payment to the BBC of $406k which was not budgeted.

CIP Reimbursement Resolutions: CIP Reimbursement Resolutions are not budgeted on an annual basis. Spending
is dependent on timing of the designated projects.

Other Funds

Other Governmental Funds

Debt Service Fund: Total revenues are under budget by $298k, or 2.0%, primarily due to property tax collections
which are under budget by $523k, or 3.7%, due to the timing of collections. The variance is offset by interest
income which is over budget by $172k and transfers-in which are over budget by $50k.

Special Revenue Funds

Hotel Tax Fund: Total revenues are over budget by $392k, or 27.2%, primarily due to room tax revenues which
are over budget by $344k, or 24.2%, due to higher than anticipated activity. Total expenditures are over budget
by $243k, or 13.7%, due to the timing of contribution payments and single purpose events.

Midtown Park Operations Fund: Total revenues are under budget by $2,879k, or 77.9%, due to the timing of
operations and fund transfers. Total expenditures are under budget by $212k, or 8.6%, primarily due to the timing
of start-up costs for Legends Event Center (“LEC”). There is a one month lag in reporting of operations for the
management companies.

Phillips Event Center (“PEC”) Fund: Total revenues are under budget by $570k, or 19.2%, primarily due to the
timing of transfers which are under budget by $351k, or 20.1%. Total expenditures are $250k, or 10.4%, over
budget primarily due to capital expenditures which are over budget by $110k due to timing of the facility
renovations. There is a one month lag in reporting of operations for the management company.

Queen and Palace Theaters Fund: Total revenues are under budget by $102k, or 11.4%, and consist of theater
revenue of $153k and transfers for operations of $638k. Total expenditures are under budget by $162k, or 17.8%,
due to the timing of operations. The Palace Theater is expected to open by Fall 2023. There is a one month lag in
reporting of operations for the management company.

Street Improvement Fund: Total revenues are over budget by $484k, or 10.5%, due to higher than anticipated
transportation fees. Total expenditures are over budget by $266k, or 8.8%, primarily due to annual capital which
is over budget by $243k. This variance is offset by street maintenance which is under budget by $112k. The
variances are due to the timing of material purchases for streets and other scheduled maintenance throughout
the City.

Enterprise Funds

BTU - City Fund: Total revenues are over budget by $3,872k, or 2.5%, primarily due to interest income which is
over budget by $4,229k, and wholesale revenues which are over budget by $1,858k, or 15.4%. The variance is
partially offset by other fuel revenues which are under budget by $4,274k, or 6.8%. Total expenditures are under
budget by $23,909k, or 14.1%, primarily due to annual capital which is under budget by $18,071k, or 53.2%, due
to project timing and debt service payments which are under budget by $896k, or 4.8%.

BTU —Rural Fund: Total revenues are under budget by $201k, or 0.5%, primarily due to operating revenues which
are under budget by $796k, or 2.1%, and partially offset by interest income which is over budget by $595k. Total
expenditures are under budget by $2,507k, or 7.0%, due to annual capital which is under budget by $2,382k, or
43.6%, due to project timing and debt service payments which are under budget by $352k, or 11.4% due to budget
timing.



Water Fund: Total revenues are over budget by $4,144k, or 41.9%, primarily due to land sales on Mumford Road
and increased water sales. Total expenditures are over budget by $156k, or 1.7%, primarily due to maintenance
which is over budget by $277k and supplies which are over budget by $87k.

Wastewater Fund: Total revenues are over budget by $750k, or 7.1%, due to sewer system revenue which is over
budget by $460k and interest income which is over budget by $257k. Total expenditures are over budget by $202k,
or 1.9%, due to chemical supplies which are over budget by $141k.

Solid Waste Fund: Total revenues are over budget by $598k, or 9.0%, due to insurance proceeds of $264k from
vehicle losses and interest income which is over budget by $158k. Total expenditures are under budget by $231k,
or 3.3%, due to contractual services which are under budget by $214k due to timing of payment for tipping fees.
Airport Fund: Total revenues are over budget by $130k, or 20.6% primarily due to an unbudgeted sale of an
easement for $150k. Total expenditures are under budget by $75k, or 8.4%, primarily due to timing of
maintenance.

BCD Fund: Total revenues are over budget by $362k, or 7.0%, primarily due to lot sales. Total expenditures are
over budget by $6,344k, or 152.9%, due to purchases related to the new Bryan Traditions Partnership and the
Mumford Road property.

Internal Service Funds

Self-Insurance Fund: Total revenues are over budget by $1,095k, or 57.3%, due to insurance proceeds of $703k
and liability and workers comp insurance premiums which are over budget by $316k. Total expenditures are over
budget by $508k, or 19.2%, due to capital expenditures for which are over budget by $893k due to repairs for
damaged buildings.

Employee Benefits Fund: Total revenues are over budget by $1,047k, or 8.9%, primarily due to unbudgeted
stop/loss aggregate refunds of $557k, health claim rebates which are over budget by $294k, and interest income
which is over budget by $211k. Total expenditures are under budget by $1,464k, or 12.7%, primarily due to health
insurance claims which are under budget by $1,249k, and stop/loss premiums which are under budget by $334k.



CITY OF BRYAN, TEXAS
General Fund Summary
June®0,2023R

(inEhousands)@

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
Revenues:
CityBalestTaxa SEl 22,8978 SE 22,4998 SB 398( 1.8% S 30,264R
PropertyTax? 27,2120 27,268R (55)@ -0.2%0 28,4590
Franchisefeesl 1,242 1,315R (73)@ -5.5%0 2,154R
Licenses®@Permitsf 8140 6950 118@ 17.0%0 9270
Grantsl 9880 1,078R (90)& -8.3%0 1,428R
ChargesforBervicesl 6,720R 4,397@ 2,3230 52.8%0 5,710/
Finesl 1,3290R 1,124R 205( 18.3%0 1,498(
Miscellaneous/SharediTax® 3,4580 1,8080 1,651@ 91.3%0 2,117R
Land/PropertyBalest 4620 - 4620 0.0% -
Subtotal Revenues 65,122 60,182 4,940R 8.2%0 72,5576
ROW@Payments[2 12,2420 12,5648 (322)@ -2.6%0 16,8072
TransfersAn - - - 0.0%02 3,100
Total Revenues, Transfers & ROW 77,3647 72,7460 4,618 6.3%0 92,4640
Expenditures:[
PublicBafetyl 36,093( 36,768 (675)3 -1.8%0 49,609
Public@orks 3,875 4,433 (558)@ -12.6% 6,9310
Development@ervices? 2,255( 2,4460 (191)@ -7.8%0 3,512@
Community@Bervicesh 7,127R 6,7040 4230 6.3%0 9,318R
Support@Bervicesl 10,7701 11,2620 (492)@ -4.4%pR 15,591¢R
GeneralBAdministration 4,0447 4,455R (411)m -9.2%P 5,9380
Non-departmental 12,0401 13,8170 (1,777)= -12.9%0 17,9601
CIP@Reimb.[Resolutionsl 703@ - 703@ 0.0% -
Administrative@®eimbursements (4,862)r (4,862)x (o) 0.0% (6,483)m
Total Expenditures 72,0450 75,023( (2,978)@ -4.0%0 102,375(
NetAncrease/(Decrease)l 5,3200 (2,277)@ 7,5960 -333.6%0 (9,911)m
Beginning@und®alancel 53,4470 53,1790 2680 0.5%0 53,1790
Ending Fund Balance 58,7660 50,902 7,864 15.4%0 43,2682
Restricted®riommittedFund@Balancel 4,7240 9,6920 (4,968)@ -51.3% 9,6920
Committed®or@rainage@®rojectsk 3,851 3,9100R (58)@ -1.5%0 3,9100
Fund Balance Available for Operations S 50,191 $ 37,301 $ 12,891 34.6% $ 29,667
#dbfDaysDfReservel 179m 133@ 460 1061
Minimum Operating Reserve Requirement
60@aysDfDperating@xpensesh SH 16,829@ SE 16,829m SA 16,829m
Target Operating Reserve
100@aysDfDperating@xpensesd SE 28,0480 S 28,0480 S 28,0480



CITY OF BRYAN, TEXAS
Debt Service Fund Summary
June®0,22023R
(inhousands)a

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Revenues Actual Budget Variance % Budget
PropertyfTrax@ S 13,4720 $@ 13,9950 $H (523)@ -3.7%0 SB 14,3081
Delinquentiollectionsl 55@ 52R 3@ 5.1%0 708
Interest@ncomel 2180 461 1720 372.9%0 620
BVSWMAR 380 380 o 0.1%03 3711
Subtotal Revenues 13,784R 14,1321 (348)@ -2.5%0 14,8101
TransfersAn@ 5798 5290 500 9.5%0 3,10918
Total Non-Operating Revenues 5790 5290 500 0.0%0 3,109
Total Revenues and Transfers 14,3630 14,661R (298)@ -2.0%0 17,9198
Expenditures
DebtBerviced 3,3578 3,357@ (o= 0.0%8 18,2011
DebtExpensel (6)3 78 (13)® -173.4%B 100
Total Expenditures 3,351R 3,3647 (13)® -0.4%0) 18,2111
NetAncrease/(Decrease)l 11,012m 11,2960 (284)m -2.5%0 (292)m
Beginning@perating@undsl 1,9930 1,8570 1360 7.3%0 1,8570
Ending Operating Funds S 13,004 $ 13,153 $ (148) -1.1% $ 1,565
Days@ffperating@Fundsk 261R 2640 (3)@ 31m
Operating Reserve
30@aysDfDperating@Expenses SEl 1,518@ $@ 1,518@ Sl 1,518m@



Revenues
RoomETax@Receipts
Misc.®Revenuesk
Interest@ncomel@

Total Revenues

Expenditures
Program Grants and Other Expenditures
Artsouncild
Chamber®ffCommercel
Communications/MarketingfCity@®fBryan)a
Destination@ryanl
Historical®Restorationl
Park®RRecExpenselCity@fBryan)a
TheBtellaHotel®
VeteranstMemorialll
Subtotal Program Grants

Single Purpose/Events Grants
Brazos®/alley@B\fricanBAm@Heritage - BluesFestr
Childrens@Museum@®fBrazos¥alley - Arts
Fiestas@atrias@Mexicanasi
GovOS,Anchk
TAMUBGame@layf rafficBhuttlel

Subtotal Single Purpose/Event Grants

Total Expenditures
NetAncrease/(Decrease)d
Beginning@perating@Fundsi

Ending Operating Funds
Days®ffDperating@Fundsll

Minimum Operating Reserve Requirement
60MaysBDfperating@Expenses

CITY OF BRYAN, TEXAS
Hotel Tax Fund
June®30,R20230
(inBhousands)a

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
SEl 1,769@ $@ 1,425@ $@ 3440 24.2%E S 1,900E
Sl - 9 0.0%0 -
530 150 38R 256.5%0 200
1,8320 1,440 3920 27.2%0 1,920
84r) 84r) - 0.0%0 1120
- - - 0.0%2 5@
420 56 (14)2 -25.6%0 750
1,457¢ 1,4300 2701 1.9% 1,907
1050 50@ 55@ 110.9%0 50@
600 690 (9)a -13.5%0R 920
1860 750 1110 147.8%0 1508
- - - 0.0%R 250
1,934 1,7650 169R 9.6% 2,4160
- 108 (10)= 0.0%0 108
5@ - 5@ 0.0%0 -
25@ - 25@ 0.0%0 -
60l - 6k 0.0%R -
21R - 21R 0.0%0 -
280 - 280 0.0%0 -
841 108 742 742.6%2 108
2,0180 1,775 2430 13.7% 2,4260
(186)& (335)@ 149R -44.4%R (506)a
2,2208 2,1778 430 2.0%0 2,1778
$ 2,034 S 1,843 S 191 10.4% $ 1,671
3060 2770 290 2510
SEl 399m SA 3990 SE 3990



CITY OF BRYAN, TEXAS
Oil & Gas Fund
June0,R220230
(inhousands)&

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
Revenues
Property@axesk SEl 1428 $@ 1423 S@ - 0.0%3 S 189m
Royalties? 760 1260 (50)@ -40.0%0B 1870
Interest@ncomel@ 347 407 30R 806.6%[ 5[
Total Revenues 2510 2710 (20)® -7.4%0 3810
Total Expenditures - - - 0.0%[ -
Netfncrease/(Decrease)d 2510 2718 (20)@ -7.4%0 3818
Beginning@perating@unds 1,1720 1,1540 18 1.6% 1,1540
Ending Operating Funds S 1,424 S 1,426 $ (2) -0.1% $ 1,535
Minimum Target Fund Balance > $0 SEl - $B - SEl -

Operating@FundsE@orkingapital?



Revenues
Interest@ncomel?
Total Revenues
Total Expenditures
NetAncrease/(Decrease)l
Beginning@perating@unds
Ending Operating Funds

Minimum Target Fund Balance > $0

Operating@FundsEMWorkingapital?

CITY OF BRYAN, TEXAS

Capital Reserve Fund
June®0,2023H
(inEhousands)@

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
Sl 318 SB 58 SE 260 585.6% SEl 60
310R 5@ 260 585.6%0 60
- - - 0.0%3 -
310 5@ 260 585.6%03 60
1,220 1,2370) (17) -1.4%0 1,2370)
$ 1,251 $ 1,242 $ 9 0.7% $ 1,243
S - sa - S -



CITY OF BRYAN, TEXAS
Midtown Park Operations Fund Summary
June®30,R20230
(inRhousands)a

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
Revenues
Legends@EvententerRevenuesk SE 6033 S& 1,013@ S@ (409)a -40.4%2 B 1,350m
Travis®arkFieldsRevenuesl 85 1338 (49)= -36.5% 178@
NamingRights@ - 37@ (37)@ 0.0%R 500
Groundiease@Revenuesl 69 - 69 0.0%0 -
Interest@ncomel 276 150 120 77.5%0 20
Miscellaneous@ 350 - 350 0.0%F -
Total Revenues 8191 1,1980 (379)= -31.7%0 1,5980
Transfers
Transfer@n@rom&eneral@und - 2,5008 (2,500)2 0.0%R 4,000
Total Transfers - 2,5008 (2,500)2 0.0%R 4,000
Total Revenues and Transfers 819 3,698 (2,879)2 -77.9%0 5,5980
Expenditures
Legends Event Center:
Contractdaborf 3560 3130 433 13.7%0R 7658
Suppliestind@perating 72708 5320 1950 36.7%0 1,300m
Repairs@nd@Maintenancel 810 1230 (42)m -34.0%0 3008
ContractualBervices? 1590 511R (353)2 -69.0%0 1,250
Capital@utlay® 95 - 950 0.0%0 -
Legends Event Center Expenditures 1,417R 1,479R (62)B -4.2%0 3,6150
Travis Park Fields:
Contractdaborf 107@ 820 260 31.4%R 2008
Supplies@nd@perating?l 878 103@ (16)m -15.5% 138R
Repairs@nd@Maintenancel orl 158 (6)@ -42.5%0 200
ContractualBervicesl 320 390 (7)& -17.9%8 520
Capital@utlay® 21103 1607 500 31.3%R 3920
Travis Park Fields Expenditures 446[ 4007 460 11.6% 80201
Midtown Park - Other:
Salaries@nd®Benefits? 1340 108@ 260 24.1%R 144R
Supplies@ind@perating? 13@ 1196 (106)@ -89.0% 400
RepairsEnd@Maintenancel 1120 413 71R 173.1%0 1006
ContractualBervices? 7n 1841 (177)2 -96.2%0 3008
Capital@utlay® 1330 1420 (10)m -6.7%0 3478
Other Expenditures 3998 5950 (196)2 -33.0%0 1,2920
Total Expenditures 2,2620 2,473R (212)7 -8.6%0 5,709R
Net@ncrease/(Decrease) (1,443)3 1,225R (2,668)3 -217.8%0R (111)m
Beginning@perating@Fundsi 1,8960 2,138@ (243)m -11.3%0 2,138
Ending Operating Funds S 453 $ 3,363 S (2,910) -86.5% $ 2,027
Minimum Target Fund Balance > $0 SE - sB - Nl -

Operating@undsZEVorkingapital?

10



Revenues
Interest@ncomeld
Total Revenues

Expenditures
Utilities
Capital®Projectsk
Total Expenditures
NetAncrease/(Decrease)R

Beginning@perating@#Funds

Ending Operating Funds

Minimum Target Fund Balance > $0

Operating@FundsZAorkingiapitall

CITY OF BRYAN, TEXAS
Midtown Park Construction Fund Summary
June30,R20230
(in®housands)&

YTD YTD
YTD YTD Budget Variance
Actual Budget Variance %

FY2023
Adopted
Budget

s@ - s@ - s@ - 0.0%B S

- - - 0.0%0

- - - 0.0%0
- - - 0.0%0

- - - 0.0%0

- - - 0.0%0

- - - 0.0%0

$ -3 - $ - 0.0% $

SE - s@ - i
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Revenues

Operating - Golf@oursel

Operating - Facilities

Total Revenues

Transfers@n@romGeneralFund?

Total Transfers

Total Revenues and Transfers

Golf Course:

Expenditures

Contractflaborf

Supplies?

Maintenancel

Contractual@ngineering/Planning

Annual@apital?

GolfiCourse@xpenditurest

Facilities:
Suppliesi

Cost®ffGoodsBoldB
Maintenancel@
Contract@abor
Annual@apital®
Facilitiesf®Expendituresl

Other:
Insuranceld

Equipment®entalsk

Management@ees@nd@ncentives?

OtherExpenditures

Total Expenditures

Net@ncrease/(Decrease)d

Beginning@peratingFundsk

Ending Operating Funds
Days@fperating@Fundsk

Operating@undsZ@Vorkingapital?

Phillips Event Center ("PEC") Fund Summary

CITY OF BRYAN, TEXAS

June®0,20230
(in@housands)a

YTD FY2023
YTD Budget Variance Adopted
Actual Budget Variance % Budget
Sl 7468 SB 6388 S@ 1098 17.0%0 SBI 900
2560 583F (327)@ -56.1% 800
1,002 1,221R (219)m -17.9%0 1,700&
1,393 1,744R (351)m -20.1%0 2,3250
1,393 1,744R (351)m -20.1%0 2,3250
2,395R 2,9650 (570)= -19.2%0 4,0258
3678 2318 1360 59.0% 5650
166Q 107@ 59 54.9% 1898
583 4908 orl 17.5%0E 1208
68 - 62 0.0%R -
4727 3278 14508 44.5%0) 3278
1,0708 7158 3558 49.7%l 1,2018
14608 1138 33@ 29.6%0 2758
1168 1438 (27)2 -18.8% 3508
271 260 18 4.5%0 35[
2420 2760 (34)= -12.2%0 6758
7980 833@ (35)@ -4.2%R 2,0008
1,3308 1,391 (61)m -4.4%R 3,335R
12m 4503 (33)= -74.0%0 603
360 18 35@ 2318.7%R 2R
2218 26508 (45)@ -16.8%0 3540
26808 3128 (43)@ -13.9%0 41601
2,668 2,41808 2508 10.4%0E 4,951R
(273)@ 5478 (820)2 -150.0% (926)2
4347 1,229 (795)2 -64.7%0 1,2298
$ 161 S 1,776 (1,615) -91.0% $ 302
123 1318 (119)@ 22@
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Revenues

Theater@perating®Revenuel
Total Revenues

Transfer@n@romE&General@Fund@

Transfers

Total Transfers

Total Revenues and Transfers

Facilities:®

Suppliesi

Expenditures

Maintenancel@

UtilitiesR
Advertising®
Insurancel

Contractabor@Bervices?

Management@FeesEnddncentives?

Miscellaneous
Annual@apital@
Theater Expenditures

Other:R
Insurancels

Annual@apital®
Other Expenditures

Total Expenditures

NetAncrease/(Decrease)R

Beginningperating@undsk

Ending Operating Funds
Days®ffDperating@undsil

Operating@undsE@Vorkingapital?

CITY OF BRYAN, TEXAS

Queen and Palace Theaters Fund Summary
June®0,20230

(in®housands)&

YTD FY2023
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
S 1530 S 4253 S@ (272)m -63.9%0 S 567
1533 4258 (272)m -63.9%0 5678
6380 4698 1703 36.2%0R 6250
6380 4698 1703 36.2%0R 6250
7920 8940 (102)m -11.4%3 1,192@
910 3008 (209)= -69.6%0 400r
- 197 (19)m 0.0%0 250
13[ - 13R 0.0%0 -
640 - 640 0.0%0 -
47 - 47 0.0%0 -
2170 2830 (66)a -23.4%0 3780
200 2250 (25)a -11.1%0 300@
61R 780 (17)a -22.0%0 104%
20 - 20 0.0%0 -
6520 9050 (253)@ -28.0%0 1,207
47 7R (4)= -50.9%0 10H
950 - 950 0.0%0 -
990 7R 91R 1217.0%R 10
7510 9130 (162)@ -17.8%0 1,2170
41R (19)a 60 -320.2%0 (25)a
54 880 (34)a -320.2%0 880
S 9% $ 69 $ 26 38.2% $ 63
29R 21R@ 8a 198
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CITY OF BRYAN, TEXAS
Street Improvement Fund
June®0,20230
(in@housands)@l

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Revenues Actual Budget Variance % Budget
Feesd S8 4,7730 $B 4,5008 $B 2730 6.1%0 $B 6,0003
Penalties? 4303 520 (5)= -9.1%0 703
Interest@ncomel 261F 450 2160 479.4%0 603
Total Revenues 5,0820 4,5970 4840 10.5%0 6,130
Expenditures
Street@mprovementiaintenancel 2760 16407 112 68.3%0 2,120R
Professional@ervicesl - 45R (45)@ 0.0% 608
UncollectibleBAccounts? 220 18 am 19.5%0 24
Contractual@ervices 160 63m (47)@ -75.2% 125@
Annualapital® 2,7881 2,545R 2438 9.6%0R 4,640
Transfer@o@ebtBervicel 690 70m (1)@ -1.0%R 3710
Billing@ervices®eimbursementsl 850 850 or 0.0% 114m
Admin.Reimbursement - General@Fundz 43p 43R (o)m -0.1%0 57@
Total Expenditures 3,298 3,033 2660 8.8% 7,511@
Net@ncrease/(Decrease) 1,783@ 1,5650 2180 13.9%0 (1,381)@
Beginning@perating@Funds 10,012@ 6,5750 3,4370 52.3%0 6,5750
Ending Operating Funds S 11,795 8,140 $ 3,655 44.9% $ 5,194
Days®fiDperating@Fundsk 573m 3960 1780 2520m
Target Operating Reserve
60MaysBfperatingExpenses SAl 1,2350 S@ 1,2350E SAl 1,2350

Operating@FundsEEVorkingiapitald
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CITY OF BRYAN, TEXAS
Drainage Fund
June@®0,R2023R
(inRhousands)@

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Revenues Actual Budget Variance % Budget
FeesR Sl 7968 SE 7508 SHE 460 6.2%0 SB 1,0008
Penaltiesd 8@ 8a (o)@ -3.4%0 113
Interest@ncomel@ 34R 70 260 350.3% 10@
Total Revenues 838[ 76601 72R 9.5%0 1,021R
Expenditures
Contractual@Engineering/Planning@ 260 - 260 0.0%0 -
Uncollectible@Bccounts 47 48 (o) -4.2%0 50
StormBystemTapitald 140m@ 3950 (255)@ -64.7%0 7271
ContractualBervices? 3@ 370 (34)® -91.0%0 508
Transfer@o@ebtBerviced 260 690 (43)® -62.0%0 91@
Billing@ervices®Reimbursementsi 38R 371 or 0.0% 50
Admin.Reimbursement - GeneralFund? 840 840 (o= 0.0%R 112@
Total Expenditures 3208 6260 (306)m -48.9%0 1,0350
Netl@ncrease/(Decrease)& 5180 14083 3790 271.2%0 (14)=
Beginning@perating@undsi 9010@ 253@ 6480 255.7%0 2530
Ending Operating Funds S 1,420 S 393 $ 1,027 261.2% $ 240
Days®ffDperating@Fundsk 501@ 1390@ 3620 850
Target Operating Reserve
60@MaysDfDperating@xpensesh SH 1708 S@ 1708 SE 170m

Operating@FundsEF@Workingapital?
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CITY OF BRYAN, TEXAS
TIRZ 10 - Traditions Fund Summary
June0,220230R
(inEhousands)@

YTD YTD FY2023

YTD YTD Budget Variance Adopted

Actual Budget Variance % Budget

Revenues
PropertyTax - City® SEl 2,3038 S& 2,3688 S& (65)@ -2.7%0 SBl 2,6841
PropertylTax - County@ 1,1430@ 1,3270 (184)@ -13.9%0 1,5050@
Interest@ncomel 93R 110 81k 722.8% 150
Total Revenues 3,538% 3,7068 (168)3 -4.5%0) 4,204R)
Expenditures
Transfer@o@ebtBerviceFund? 310 31Q (o= 0.0%R 7098
Transfers@ut - - - 0.0%0 2,900@
Contractual@nd@ProfessionalBervices? 318 190 120 66.3% 250
Total Expenditures 620 508 120 25.1%0 3,6340
NetAncrease/(Decrease)r 3,4760 3,6560 (180)@ -4.9%0 5700
Beginning@perating@undsi 2,1810 2,2210 (40)z -1.8%0 2,2210
Ending Operating Funds S 5,657 $ 5877 $ (220) -3.7% $ 2,791

Minimum Target Fund Balance SE 503 S@ 500 Sl 500

Operating@undsEMorkingLapital
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CITY OF BRYAN, TEXAS
TIRZ 19 - Nash Street Fund Summary

June®0,20230
(inkhousands)@
YTD YTD
YTD YTD Budget Variance
Actual Budget Variance %
Revenues
PropertyTax - City® Sl 393@ S 399E SE (6)a -1.5%0 SE 4520
Interest@ncomel 120 1R 108 671.9% 20
Total Revenues 404F 400R 4R 1.1% 4547
Expenditures
Transfer@o@ebtBerviceFund@ 9 il (0)@ -0.6%0 1370
Total Expenditures 9 or (0)@ -0.5%0 1370
NetAncrease/(Decrease)l 3960 391R am 1.1%0 3170
Beginning@perating@unds 212@ 2076 5@ 2.2%0 2073
Ending Operating Funds S 607 $ 599 $ 9 1.5% $ 524
Minimum Target Fund Balance SE 508 SE 50m SE 508

Operating@FundsEFMorkingapital@
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CITY OF BRYAN, TEXAS
TIRZ 21 - Downtown Fund Summary
June®0,20230R
(inkhousands)a

YTD YTD FY2023

YTD YTD Budget Variance Adopted

Actual Budget Variance % Budget

Revenues
Property@ax - City SAl 2708 SB 290@ SE (20)m -7.0%3 SA 3291
Interest@ncomel@ 29[ 20 270 1187.1%0 3R
Total Revenues 2990R 293R 60 2.1%0 3320
Expenditures
ContractualBervices? - - - 0.0%0 100R
Fagade@mprovementsh 730 - 730 0.0%0 750
Miscellaneous@rojects? 56 5060 (502)@ -99.1%0 5000
Transfer@o@ebtBervicel 1978 1460 508 34.5%0 3130
Total Expenditures 2747 6520 (378)3 -58.0%0 988
Netlncrease/(Decrease)® 250 (360)@ 3848 -106.9%0 (655)a
Beginning@peratingFunds 1,115R 1,032m 830 8.1%0 1,032m
Ending Operating Funds S 1,139 S 672 $ 468 69.6% S 376

Minimum Target Fund Balance SEl 508 SE 50@ SEl 50@

Operating@FundsZAVorkingiapitalX
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CITY OF BRYAN, TEXAS
TIRZ 22 - Target Fund Summary
June®0,202302
(inkhousands)a

YTD YTD FY2023

YTD YTD Budget Variance Adopted

Actual Budget Variance % Budget

Revenues
Property@ax - City SAl 2360 SB 2550 SB (18)m -7.1%3 SR 2890
PropertyTax - CountyX 1480 1660 (18)@ -10.9%0 1880
Interest@ncomel 60 1R 47 290.1%F 20
Total Revenues 3900 4220 (32)@ -7.6%0 47803
Expenditures
Transfer@o@ebtBervicel 14m 14@ (o)a -0.1%0 2880
Transfer@oEtherFundsBl - - - 0.0%0 2000
Total Expenditures 143 143 (0)al 0.0%0 488
NetAncrease/(Decrease)d 3758 4078 (32) -7.8%0 (10)@
Beginning@peratingFunds 778 798 (2)m -2.3%0 798
Ending Operating Funds S 452 S 486 S (34) -6.9% $ 69

Minimum Target Fund Balance SAl 500 S@ 500 SAl 500

Operating@FundsEMVorkingapitald
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CITY OF BRYAN, TEXAS
TIRZ 22 - North Fund Summary
June®0,20230R
(inkhousands)a

YTD YTD
YTD YTD Budget Variance Adopted
Actual Budget Variance %
Revenues
Property@ax - City SAl 1260Q SA 1180 SA 8 6.7%0 SBl 1340
PropertyTax - CountyX 7808 818 (3)@ -3.6%0 920
Interest@ncomel 20 1R 20 367.3%0 1R
Total Revenues 207F 200F 70 3.4%0 2270
Expenditures
Contractual@ervices 20R 20R - 0.0%0 100E
Transfer@o@ebtBervicell 13[) 13[) (0)a -0.1%0 1178
Total Expenditures 330 330 (0)al 0.0%0 2178
NetAncrease/(Decrease)d 173@ 1660 70 4.1%0 100
Beginning@perating@#Funds 730 680 5@ 6.7%0 68
Ending Operating Funds S 246 S 235 §$ 11 49% S 78

Minimum Target Fund Balance Sel 50@ SE 50@ Sel 50@

Operating@FundsEMVorkingapitald

20



CITY OF BRYAN, TEXAS
BTU - City
June®0,20230
(inkhousands)&

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
Revenues
Operating Revenues
BaseRevenuesl
Retail® SEl 34,1580 S 34,3860 SE (228)@ -0.7%E A 50,833(
Wholesaleld 13,942R 12,0850 1,858R 15.4% 16,7870
Fuel®Revenuesl 58,1870 62,4617 (4,274)2 -6.8%0 93,0043
Regulatory@harge@assThrul@ 15,600 15,5120 870 0.6%0 22,6430
TCOSRevenuel 28,8770 27,619( 1,258F 4.6%0 36,9290
Other@perating®Revenues? 2,9840 2,0420 941R 46.1% 2,639
Total Operating Revenues 153,7480R 154,1058 (357)a -0.2% 222,835(
Non-Operating Revenues
Interest@ncomeld 6,6470 2,418 4,229R 174.9%0 3,2241
Total Revenues 160,395 156,523 3,872( 2.5%R 226,060
Expenditures
Operating Expenses
Energyostl 58,1870 62,4617 (4,274)2 -6.8%0 93,0043
Capacity@ost 5820 594R (12)= 0.0%R 792R
TCOSExpensel 15,5900 15,512p 7803 0.5%0 22,643(
TCOSExpense - Wholesalel 3,039 2,239R 800 35.7% 2,986
Departmental®Expenses? 21,9910 23,0840 (1,093)a -4.7%3 29,999
Total Operating Expenses 99,3908 103,891 (4,501)& -4.3%3 149,424
Non-Operating Expenses
Admin.Reimbursement@oOBE 2,8470 2,846 orl 0.0%0 3,795
Admin.ReimbursementFromE OBEl (1,385)@ (1,397)@ 120 -0.9%0 (1,863)3
AnnualiCapital® 15,9030 33,9740 (18,071)= -53.2%0 32,5290
Right®fAVayPayments 10,801E 11,2550 (454)a -4.0% 15,007E
DebtBervicel 17,5800 18,4760 (896)@ -4.8%0 24,6350
Total Non-Operating Expenses 45,7450 65,154% (19,408)@ -29.8%0 16,9960
Total Expenditures 145,1350 169,044 (23,909)= -14.1%0 223,526
NetAncrease/(Decrease)d 15,2600 (12,521)m 27,7810 -221.9%0 2,534R
Beginning@peratingashr 112,414 112,414 - - 112,414
$ 127,674 $ 99,893 $ 27,781 $ 0 s 114,948
Rate Stabilization Fund 1,743 1,743 - 0.0% 1,743
Total S 129,417 $ 101,636 $ 27,781 273% $ 116,691
Minimum Operating Reserve Requirement
90@aysffperatingExpensest SE 40,5448 SE 40,5441 SE 40,5441
Target Operating Reserve
225MaysDfperating@xpensesk SEl 101,361@ $B 101,361@ SEl 101,361@
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Revenues
Operating Revenues
BaseRevenuesl
Fuel®evenuesl
Regulatoryharge@asstThrul
Otherperating®Revenuesk

Non-Operating Revenues
Interestdncomeld
Total Revenues

Expenditures
Operating Expenses

Purchased®ower - Basel
Purchased®ower - Fueld
Regulatoryhargel
Departmental@Expensesl
Total Operating Expenses
Non-Operating Expenses
Annualapital
DebtBervicell
Total Non-Operating Expenses
Total Expenditures

Net@ncrease/(Decrease)a
Beginning@peratingasht:
Ending Operating Cash

Minimum Operating Reserve Requirement
45MaysDfDperatingExpensest

Target Operating Reserve
125Maysffperating@Expensest

CITY OF BRYAN, TEXAS
BTU - Rural

June30,2023R

(inkhousands)@

YTD YTD FY2023

YTD YTD Budget Variance Adopted

Actual Budget Variance % Budget
$E  20,013@ $@ 20,5118 (498)B (2.4%)B $B 30,0643
12,2200 12,3020 (82)m (0.7%)a 17,8050
4,909 5,1870 (278)B (5.4%)8 7,4478
3320 2700 620 23.1%0 359@
37,4730 38,2690 (796)@ (2.1%)@ 55,6760
921@ 3260 5950 182.2%L 4350
38,3946 38,5950 (201)2 (0.5%)a 56,111
8,401M 7,7690 6330 8.1%0 11,0338
12,2208 12,3028 (82)m (0.7%)= 17,8058
4,909 5,1870 (278) (5.4%)1 7,4478
1,8410 1,8870 (46) (2.4%)a 3,0620
27,3718 27,1440 22708 0.8%0 39,3480
3,361 5,7430 (2,382)8  (43.6%)B 11,4460
2,7450 3,0970 (352)2 (11.4%) 4,1290
6,106 8,840 (2,734)3 (30.9%)2 15,5750
33,4778 35,9830 (2,507)a (7.0%)3 54,9220
4,917 2,6120 2,305 88.3%0 1,1890
23,7620 23,7620 - 19,7470
$ 28,679 $ 26,374 $ 2,305 8.7% $ 20,936
4,9180 4,9180 4,9181
13,6620 13,6620 13,6620
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Revenues
Operating Revenues
Water@Bales?
Water@Penalties?
Miscellaneous
Total Operating Revenues
Non-Operating Revenues
Interest@ncomel
GainfLoss)®nBale@®fAssetr
WaterlTap#eesh
Oil@nd&GasRoyalty?
Inventory@arkupl
Miscellaneous@Non-Operating@ncomel
Effluent@ales?
Transfers@rom@ther@Funds
Total Non-Operating Revenues
Total Revenues

Expenditures
Operating Expenses

WaterBAdministration
Water®Production
Water@istribution
Transfer@o@therFunds
BillingBervices®Reimbursementsi
Admin.Reimbursement - GeneralFund?
Total Operating Expenses
Non-Operating Expenses
AnnualiTapital@
Right®f@Vay@Payments?
PayingfhgentFeel
Miscellaneous@ebtExpensel
DebtBervicell
Total Non-Operating Expenses
Total Expenditures

NetAncrease/(Decrease)d
Beginningperating@unds?

Ending Operating Funds
Days®flUnrestricted@ash@

Minimum Operating Reserve Requirement
60MaysDfperating@Expensesi

Operating@FundsE@NVorkingapital

CITY OF BRYAN, TEXAS

Water Fund Summary
June30,20238
(in@housands)&

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
SEl 9,6120 SBI 8,574@ SE 1,038( 12.1%B @ 12,900
960 97( (1)@ -0.9%0 1290
2870 332F (45)@ -13.4%0 514p
9,995 9,003k 992F 11.0%0 13,543F
3520 376 314R 837.9%0 50
2,2440 - 2,2440R 0.0%0 -
1670 225R (58)@ -25.6%0 300m
ORl oa (o)@ -74.9%0 ORl
23( 16l 6 38.3% 220
98 3768 60 161.2%0 1708
6490 540F 1090 20.1% 600
507R 310 4760 1538.3%0 410
4,040R 888k 3,1520 355.2%0 1,183(
14,034 9,890 4,144R 41.9%0 14,726R
7350 7617 (26)@ -3.5%0 1,015(
2,3910 2,2150 1760 7.9%L 3,0718
2,0050@ 2,0940 (89)@ -4.2%0 2,7920
59@ 59 (o) 0.0% 799G
3950 395( (o)a 0.0%0 5277
4290 4290 OBl 0.0%0 5720
6,0140 5,9530 61F 1.0%0 8,0560
825( 7480 77 10.3%0 5,0650
495( 4510 430 9.6% 6777
pil 11R (10)m -86.7%0 150@
- 15( (15)@ 0.0%0 20
2,2690 2,269 OR 0.0%0 2,8930
3,5900 3,4950 95F 2.7%08 8,670R
9,604k 9,4480 1560 1.7%0 16,7260
4,430R 4420 3,9880 902.0% (2,000)a
8,475 7,578 8970 11.8%0 7,5788
$ 12,905 $ 8,020 $ 4,886 60.9% $ 5,578
549R 363H 1860 253R
SEl 1,324@ B 1,324 SE 1,3240
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Revenues
Operating Revenues

Sewer@Bystem@®Revenuel
SewerfPenalties?
Miscellaneous
Pretreatment@eesl
Hauler@ndBewernspectionFees?

Total Operating Revenues

Non-Operating Revenues
SewerlTapeesl

Miscellaneous@Non-Operating@ncomel
Transfers@rom@therFunds@
Interest@ncomel
Total Non-Operating Revenues
Total Revenues

Expenditures
Operating Expenses

WastewaterB\dministration
Wastewaterollection
Wastewater®Pre-Treatment
Wastewater@reatmentf
EnvironmentalBervices
Transfer@o@therFundsk
BillingBervices®eimbursements?
Admin.Reimbursement - GeneralFundz
Total Operating Expenses

Non-Operating Expenses
AnnualiTapital®

Right®fWay@Paymentsi
Paying@h\gentfeel
Debt@Bervicel
Total Non-Operating Expenses
Total Expenditures

Net@ncrease/(Decrease)l
Beginningperating@unds

Ending Operating Funds
Days@®fUnrestricted@ash

Minimum Operating Reserve Requirement
60MaysDfDperatingExpensesk

Operating@FundsEMorkingapital@

CITY OF BRYAN, TEXAS
Wastewater Fund Summary

June30,22023(
(inkhousands)@
YTD YTD FY2023
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
Nl 10,131@ SB 9,670 S 4602 4.8%B S8 13,1001
850 860 (o) -0.5%0 1148
47 47 1 14.6%0R 5B
5170 4140 1043 25.1%0R 5610@
700 478 230 49.3%0 630
10,8071 10,220R 5878 5.7%R 13,8420
1110 1991 (88)@ -44.4%0R 2650
15R 21@ (6)@ -28.6%01 290
860 860 (o= 0.0%R3 1150
2838 260 2578 978.1%0 35[
495( 333 1620 48.8% 443R
11,302R 10,552R 7508 7.1%0R 14,2860
890r 66302 2278 34.3% 890
1,8840 1,8570 271 1.5%0 2,4778
660 798 (12)@ -15.7%8 1058
2,2760 2,2278 490 2.2%0R 2,952
5108 520 (10)@ -2.0%E 6942
470 470 oz 0.1%R 630
3960 3960 oz 0.0%R3 528@
457R 457R (o)@ 0.0%R 6098
6,5260 6,2460 2811 4.5%0 8,318R
1,9480 1,9450 3a 0.1%R 5,6938
50608 5328 (26)@ -4.8% 6890
- a8 (4)2 0.0%E 5H
1,9820 2,0348 (52)@ -2.5% 2,278R
4,4360 4,5150 (78)@ -1.7%0 8,6650
10,963R 10,7601 2028 1.9%0 16,9831
3391 (208)m 547a -263.1%0R (2,697)@
10,3371 6,611R 3,7260 56.4%0 6,611R
S 10,677 $ 6,404 $ 4,273 66.7% $ 3,914
478k 2810 1970 1720
SBl 1,3670 $@ 1,367 SBl 1,3678
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CITY OF BRYAN, TEXAS
Solid Waste Fund Summary
June0,220230R
(inEhousands)@

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
Revenues
Operating Revenues
ResidentialRefusel S 3,5798 S 3,531E SE 48R 1.4%R S 4,7088
CommercialRefusel 2,9830 2,8570 1260 4.4%F 3,8090
Penalties 540 560 (2)= -4.4%0 758
License@nd®ermitFees 560 52( 3@ 6.5%0 70R
Miscellaneousl 2700 5() 2642 5038.4%0 70
Total Operating Revenues 6,9420 6,5027 4400 6.8%0 8,669
Non-Operating Revenues
Interest@ncomel 2140 56 158@ 280.8% 750
Reimbursements@ndETransfersdni 810 810 (o) 0.0%0 1090
Total Non-Operating Revenues 2960 1380 1580 114.7%0 1840
Total Revenues 7,2370) 6,639 598 9.0%0 8,853
Expenditures
Operating Expenses
Administration 3,8670 3,9910 (124)m -3.1%0 5,2560
CallTenter 271R 303( (33)® -10.8%0 4050
Recyclingl 209 2447 (35)2 -14.3%0 3260
Billing@ervices®Reimbursementsi 445R 4450 ozl 0.0%0 593p
Admin.®Reimbursement - GeneralFund? 4770 4771 (o) 0.0%0 6360
Total Operating Expenses 5,2690 5,461 (192)@ -3.5%0 7,215
Non-Operating Expenses
Transfer@o@Vastewater 18 18@ 0@ 0.1%( 250
Transfer@o@Vater 150 360 (20)® 0.0%8 1143
Right®fVayseFeel 3280 325( 3@ 0.9%0 4330
Debt@Bervicel 218 210 oz 0.1%0 940
Annualapital? 1,035( 1,056 (21)® -2.0%0 2,9360
Total Non-Operating Expenses 1,4170 1,456 (39)a -2.7%0 3,6030
Total Expenditures 6,6870 6,9170 (231)@ -3.3%0 10,8180
Netfncrease/(Decrease)d 5508 (278)m 8281 -298.1%0R (1,965)@
Beginning@perating@undsl 8,4220 8,3640 580 0.7%0 8,3640
Ending Operating Funds S 8,972 $ 8,086 S 887 11.0% S 6,398
Days@ffUnrestricted@ashi 4370 4090 280 3240
Minimum Operating Reserve Requirement
60@aysDfDperating@Expenses SEl 1,186@ $@ 1,1860 SEl 1,186[

Operating@FundsE@WorkingTapital?
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Revenues
Operating Revenues
Rent®
FuelRevenuel
Total Operating Revenues
Non-Operating Revenues
Grantsnd®Reimbursementsk
Interest@ncomel®
Miscellaneous®evenuesl
Transfersn
Total Non-Operating Revenues
Total Revenues

Expenditures
Operating Expenses
Salaries@nd®Benefitsk
Supplies?
Fueldor®Resalel
Maintenancel
OtherBervices@ndThargesk
Admin.[Reimbursement - General#Fund?
Total Operating Expenses
Non-Operating Expenses
Debt@Bervicel
AnnualTapital
Total Non-Operating Expenses
Total Expenditures

NetAncrease/(Decrease)l
Beginning@perating@undsi

Ending Operating Funds
Days@ffUnrestricted@ashk

Minimum Operating Reserve Requirement
60MaysDfperatingExpensesk

Operating@FundsE@Workingapital?

CITY OF BRYAN, TEXAS
Coulter Airport Fund Summary
June0,2023R
(inhousands)&

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
Sl 1788 SB 202E SE (24)@ -12.0%0 SBl 2708
4271 3908 360 9.3%0 5250
6050 5930 12R 2.0%0) 7950
- 370 (37)® 0.0%3 508
6@ 1e 5@ 689.7%0 1
152@ 1 151@ 10082.7%0 2R
- - - 0.0%03 4550
1580 408 1183 297.7%0) 5080
7638 6330 130 20.6% 1,3030
2560 2918 (35)@ -12.0%B 3880
6[ 0@ (4)@ -41.4%0B 13m@
311@ 2810 290 10.4%0B 3758
13@ 960 (83)® -86.6%08 1293
115@ 970 18@ 18.5%08 130@
1070 1070 o 0.0%3 1430
8081 8830 (75)@ -8.5%0 1,1770)
14@ 14m o 0.7%08 83@
- - - 0.0%0 1003
14R 147 o 0.7%3 1830
8211 8960 (75)@ -8.4%0) 1,3600
(58)@ (264)3 2050 -77.9%8 (56)@
2760 2270 490 21.4%R 2270
$ 217 $ (37) $ 254 -695.6% $ 171
690 (11)® 80 530
SEl 193@ SB 193@ S 193@
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CITY OF BRYAN, TEXAS
Bryan Commerce and Development Fund Summary
June®0,R2023R
(infthousands)@

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
Revenues
Operating Revenues
TraditionsAotBales? SBl 5530 SE 2008 SE 3530 176.6%0 SBI 2003
Total Operating Revenues 5530 2000 3530 176.6% 2000
Non-Operating Revenues
Interest@ncomel 11R 1@ o 603.4% 20
Transfers@rom@therFundsi 5,000 5,000 - 0.0%0 5,0008
Total Non-Operating Revenues 5,011F 5,0010 ol 0.2%0 5,002(
Total Revenues 5,5640 5,201¢ 3620 7.0%0 5,2020
Expenditures
Operating Expenses
OtherBervices@ndTharges 1108 2170 (106)= -49.1%0 2003
Land@Purchase - BuilderAnfilllProgram - - - 0.0%0 3002
Annualapital 10,1348 3,500 6,634 189.5%0 3,500
Contractual®bligations - 8 (8)= 0.0%0 1008
Lake@Valk@nnovation@enter@perations 2003 3750 (175)= -46.7%0 5003
Admin.®Reimbursement - GeneralFund?a 508 508 (o) -0.1%0 670
Total Operating Expenses 10,494R 4,1500 6,3440 152.9%0 4,6670
Total Expenditures 10,494( 4,1500 6,3440 152.9%0 4,6670
Net@ncrease/(Decrease) (4,931)= 1,051@ (5,982)@ -569.0%0 5350
Beginning@perating@undsk 7580 o 75087 8638.0% o
Ending Operating Funds S (4,173) $ 1,060 S (5,233) -493.6% S 544
Minimum Target Fund Balance > $0 SA - SB - SA -

Operating@FundsE@orkingTapital®
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Revenues
Operating Revenues
Liability/Workers@ompAns@Premiumsk
Total Operating Revenues
Non-Operating Revenues
Interest@ncomel?
Miscellaneous@Revenuesk
Total Non-Operating Revenues
Total Revenues
Expenditures
Operating Expenses
Personnel@ervicesl
Supplies?
Maintenanceld
OtherBervices@ndTharges
JudgmentBnd@amagelLlaimsk
StopAossBhggregate@®efundX
Liability@nsurancel
Claims@\dministration
WorkersEompGndAiability@laimsk
Admin.Reimbursement - GeneralFundz
Total Operating Expenses
Non-Operating Expenses
Employeeealthenter
Equipment®eplacement
Annualapital?
Transfero@ebtBerviceFunda
Total Non-Operating Expenses
Total Expenditures

NetAncrease/(Decrease)r
Beginning@perating@undsi

Ending Operating Funds
Days@ffperating@Fundsk

Target Operating Reserve

Operating@FundsEF@orkingapital?

CITY OF BRYAN, TEXAS
Self Insurance Fund Summary

June30,2023(

(inEhousands)@

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
S 2,1900 S 1,875@ $B 3160 16.8%0 SB) 2,5008
2,1908 1,8750 3160 16.8%0 2,5008
1143 19 950 508.2%0 250
703 197 6840 3651.2%R 250
8171 370 7798 2079.4%R 500
3,007R 1,9120) 1,095 57.3%0 2,550
3620 451R (89)m -19.8%0 6010
660 650 1 0.8%0 870
o 10 (1)@ -91.1%0 2R
810 121@ (40)® -32.9%0 1630
13@ 230 9)= -40.8%0 300
(140)3 (90)a (50)@ 55.1%0 (120)=
8328 1,049 (217)m -20.7%0 1,0650
340 390 (4= -11.3%0 520
8368 8058 320 3.9%0 1,073@
1741 170 41 2.5%0 2260
2,258 2,6330 (375)@ -14.2%0 3,178R
- - - 0.0%R 100@
2B 2B (1) -26.8%0 3@
8931 - 893m 0.0%R -
47 13@ (9)3 -70.8%0 187
8980 160 8830 5603.8%3 121R
3,157@ 2,6498 5080 19.2%0) 3,299R
(149)3 (736)@ 5870 -79.7%0 (749)3
4,8650 3,8401 1,025@ 26.7%R 3,840
) ’ » . 0 )y
$ 4,715 $ 3,104 $ 1,612 51.9% $ 3,091
5420 3568 1850 3558
Sl 2,500E SE 2,500 Sl 2,5001
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Revenues
Operating Revenues
Employeeontributions
CityEontributionsk
Retireefealth®remiumsk
Total Operating Revenues
Non-Operating Revenues
Interest@ncomel
FlexdAdmin@Fee
Miscellaneousl
Healthlaim®Rebatesk
BISDEReimbursement
Transfer@rom@therFundsk
Stop/LossBAggregate@efunda
Total Non-Operating Revenues
Total Revenues

Expenditures
Operating Expenses
Administrative@®Reimbursements
ClaimsBAdministrationf
H.S.A. - Employer@®PaidR
Healthd@nsuranceBAdministration®
Health@nsuranceilaims@
ACAResearch@nd®Reinsurancedees
Employee@ssistance@rogrami
StopLoss@Premiumi
Total Operating Expenses
Non-Operating Expenses
EmployeefHealthenter
BISDEHealthEenterExpense
Total Non-Operating Expenses
Total Expenditures

Net@ncrease/(Decrease)d
Beginning@peratingfFunds

Ending Operating Funds
Days®fDperating@Fundsl

Target Operating Reserve
60@aysDfBudgetedExpenditures

Operating@FundsZ@MVorkingiapitalX

CITY OF BRYAN, TEXAS

Employee Benefits Fund Summary

June30,R20230
(in®housands)&

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
SEl 1,758@ SO 1,785@ SO (27)a -1.5%0 Bl 2,380
9,1960 9,153@ 420 0.5%0 11,9000
4690 4920 (23)2 -4.7%0 6560
11,4230 11,4300 (7)B -0.1%0 14,9360
2310 200 2110 1041.8%0 270
6R 5@ 1 12.2%R 70
20 - 20 0.0%3 -
294R - 294R 0.0%0 -
2650 2750 (10)@ -3.7%0 3670
- - - 0.0%0 100R
5570 - 5570 0.0%0 -
1,3550R 301R 1,0540R 350.4%0 501F
12,7780 11,7310 1,047R 8.9%0 15,4370
1550 154R 1 0.4%0 2060
6 9 (3)@ -38.5%0 120
1660 1738 (7)B -4.0%0 3450
2327 376 1940 518.6%0 50
8,2460 9,4950 (1,249)3 -13.2%0R 12,500
7R 5@ 2@ 33.8%0 70
120 120 0@ 2.7%08 160
7910 1,1250R (334)@ -29.7%0 1,5000R
9,6140 11,0100 (1,396)@ -12.7%0 14,6350
2430 2750 (33)@ -11.8%0 3670
239F 275F (36)21 -13.1%0 3670
4820 5500 (68)& -12.4%E) 7348
10,0960 11,5600 (1,464)R -12.7%0 15,3690
2,682 171R 2,511R 1471.1%0 680
6,750 5,173F 1,5770 30.5%0 5,173F
$ 9,433 $ 5344 $ 4,088 76.5% $ 5,241
2350 1330 1028 1240
SEl 2,526@ SE 2,526 SEl 2,526
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Revenues
Operating Revenues
Fuel@Mark-upl
Inventory@arkupl
Total Operating Revenues
Non-Operating Revenues
Interest@ncomel®
Admin.Reimbursements@nd@ransfers
Total Non-Operating Revenues
Total Revenues

Expenditures
Operating Expenses
Salaries@ndBenefitsk
Supplies?
Maintenance@ndBervicesl
Admin.[Reimbursement - GeneralFundz
Total Operating Expenses
Non-Operating Expenses
Over/ShortFuel@ndi@nventory
Transfero@ebtBervice - Pensionsl
Total Non-Operating Expenses
Total Expenditures

NetAncrease/(Decrease)
Beginning@perating@unds

Ending Operating Funds
Days@ffDperatingFundsk

Minimum Target Fund Balance > $0

Operating@FundsEAVorkingapital

CITY OF BRYAN, TEXAS
Warehouse Fund Summary
June0,220230R
(inhousands)&

YTD YTD FY2023
YTD YTD Budget Variance Adopted
Actual Budget Variance % Budget
Sl 94E SE 708 SB 240 34.4%% SB 1003
113 8 20 28.4%R 11R
104R 780 260 33.8%0 11107
2R o 2R 2740.6%R o
1930 1930 (0)3 0.0%R 2570
1950 1930 2B 1.0%0 2570
2990 2718 280 10.5%0) 3680
187@ 1860 1B 0.4%R 24908
11@ 12m (2)@ -12.9%0 160
i 10 (2) -18.5%0 14m
408 540 (14) -25.5%0 720
2470 2630 (17)® -6.3%0 3510
1 - 1 0.0%R -
2B 60 (4)3 -71.1%0 8a
3a 60 (3)3 -52.7%0 8a
24908 2690 (20)@ -7.3%0 3590
508 2B 480 2463.2%R or
(31)® 17 (48)@ -288.0%0 178
$ 18 S 19 $ (0) -2.0% $ 26
19w 19 (o) 276
SEl - s@ - SEl -
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City of Bryan
Sales Tax Analysis
Current & Last Four Fiscal Years
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* The abnormally large drop in collections from January to February 2021 is the result of the $308k aduit adjustment for the April 2021 allocation.
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City of Bryan
Hotel Occupancy Tax Revenue Trends
$300
$250
$200 A
~0-2019
—4—2020
/. 2021
o $150 —==-2022
5 ——2023
w
©
c
©
5
o]
=
$100 \/
" \//
$0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Month Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Total
Total for FY 2019 $ 165899 | $ 193,036 [ $ 123421 | $ 108860 | $ 113,396 | $ 128,066 [ $ 163,860 [ $ 177,451 | $ 149,144 | $ 150,247 | $ 131,771 | $ 161,854 | $ 1,767,005
Total for FY 2020 $ 193,348 | $ 150,534 [ $ 106,274 | $ 91,295 | $ 111,419 | $ 67,232 | $ 27,909 | $ 35234 | $ 74,210 | $ 72,729 | $ 98,845 | $ 66,757 | $ 1,095,785
Total for FY 2021 $ 91,934 | $ 83,010 | $ 59,664 | $ 73,383 | $ 89,534 | $ 110,067 [ $ 147612 $ 165197 | $ 136,533 | $ 140,958 | $ 137,984 | $ 146,016 | $ 1,381,892
Total for FY 2022 $ 225357 $ 179,658 [ $ 134,078 | $ 99,506 | $ 132,536 | $ 163,445 | $ 168,010 | $ 189,938 | $ 196,608 | $ 152,676 | $ 180,941 | $ 205,087 | $ 2,027,839
Total for FY 2023 $ 219678 | $ 245418 | $ 168,511 [ $ 131,950 [ $ 159,859 | $ 200,287 | $ 214,331 | $ 230,895| $ 199,216 $ 1,770,146
Monthly budget $ 190,000 $ 209,000 $ 190,000 $ 133,000 $ 114,000 $ 133,000 $ 133,000 $ 152,000 $ 171,000 $ 171,000 $ 152,000 $ 152,000 $ 1,900,000
YTD Budget $ 1,254,000
$Over/(Under) YTD $ 516,146
% Over/(Under) YTD 41.16%
FY 2023 Budget $ 1,900,000
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