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INTRODUCTION

In accordance with the Professional Standards DiviStandard Operating Procedures I11.G.3, thi®orepas
been generated for the administration and persoasgbned to the Professional Standards Divisiothef
Bryan Police Department. The figures were generfitsd numbers calculated by the Professional Stalsda
database.

The information found in this database and statethis report is statistical in nature, and inckidiata on
commendations, complaints/internal investigatiarggvances, arrests, firearm discharges, usesroé,fand
vehicular pursuits involving the Bryan Police Depsnt. The purpose of the database is to find &end
officer activity that can be analyzed by the adstmation. All of the information contained in thisport should
be looked at objectively by those with the expareeand knowledge necessary to make an educategignal

The material in this report was compiled from BryRwlice Department records from January 1, 2010@utn
December 31, 2010. All police officers employedidgrthis period are included in this report regasdl of
their employment status at the time of printing.

A NOTE ON METHODS OF CALCULATION

The Professional Standards database is capablerdraiing many reports for each of the types o& dat
collected. In most of the reports and tables, thleutations should be obvious based on the infdonat
collected. In others, the data may appear to bactinrate” because the numbers will not add up ¢adtals.
This is because data counts can be run using miffieyedt criteria found within each entry. For exam
reports can be generated based on number of incéenes, number of subjects involved in all exgriand
actions against/by all subjects in all entries. &ample of the possible differences in numbers igeee is
shown below:

» Count based on record number — the number of incident reports for an officer.
Example: Officer Smith: 3 uses of force
10-UF003
10-UF025
10-UF081

» Count based on involved subjects — the number of people that are involved in amndeat.
Example: Officer Smith: 5 uses of force
10-UF003 John Doe
Jane Jones
10-UF025 Jim Roberts
10-UF081 Meghan Smith

Thomas Thumb
» Count based on actions — depending on the incident, the number of actetiser by or against a
subject.
Example: Officer Smith: 7 uses of force
10-UF003 John Doe Firearm pointed at subject
Handcuffed subject without arrest
Jane Jones Firearm pointed at subject
10-UF025 Jim Roberts Handcuffed subject withotgst
10-UF081 Meghan Smith Empty hand control
Taser

Thomas Thumb Empty hand control
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FORMAL COMMENDATIONS

Award

Record Date Employee(s) Formal Type Nominating Party
. Meritorious Stewart, Jim
10-CM001 | 1/14/2010 Durbin, Andrew Conduct (BPD Supervisor)
Community Holt, Will
10-CM002 | 1/14/2010 Ingram, JP Service Citation (BPD Officer)
. Police Spillars, Steven
10-CM003 | 3/16/2010 Long, David Commendation (BPD Supervisor)
Hanks, Chad Police Johnson, Robert
10-CM004 7/7/2010 Hauke, Al Commendation (BPD Supervisor)
Police Alvarez, Gabe
10-CMO005 | 8/19/2010 Nunn, Stacey Commendation (BPD Supervisor)
Kneese, Michael Police Scheets, Peter
10-CM006 | 9/20/2010 Commendation Kilgore, Benson
Schooler, Andrea (BPD Supervisors)
- Police Peters, Jeff
10-CMO007 | 10/12/2010 Williams, Jerrett Commendation (BPD Supervisor)
Johnson, Christopher Police Boswell, Brett
10-CM008 | 11/5/2010 Suehs, Brandon Commendation (BPD Supervisor)
Avila, Margot ivili i
10-CM009 | 11/18/2010 g Civilian Service James, Jason

Pope, Vonda

Citation

(BPD Supervisor)




INFORMAL COMMENDATIONS

Award Date

Employee

Informal Type

Nominating Party

1/7/2010

Fry, Steven

Mathews, Lance

Informal

Turner, Bill
(Other Agency)

1/11/2010

Barber, Curtis

Cross, William

Fleming, William

Gideon, Sharean

Harvey, Jamie

Neveu, Albert

St. Clair, Johnny

Sylvester, Allen

Thane, Dennis

Achievement
Coin

Thane, Dennis
Patterson, David
(BPD Supervisors)

1/13/2010

Constancio, Gina

Informal

Anderson, Elaine
(Civilian)

1/15/2010

Hanks, Chad

Hayes, Melinda

Melnyk, Walter

Swartzlander, Dean

Informal

Baker, Brian
(Other Agency)

1/15/2010

Melnyk, Walter

Informal

Pedrone, Paul
(Civilian)

1/20/2010

Harvey, Jamie

Informal

Pharris, W
(Other Agency)

1/25/2010

Alvarez, Gabriel

Askew, Myra

Avila, Margot

Bowser, Barbara

Brogdon, Mayra

Bush, Shane

Bustos, Jessica

Contreras, Misty

Gamble, Angelique

James, Jason

Long, David

Lopez, Koren

McFarland, Robert

Nava, Norma

Nunn, Terrence

Oliver, Demond

Peters, Jamie

Rodriguez, Sally

Stepp, Patti

Stewart, Jim

Thane, Dennis

Thraen, Trisha

Informal

Constancio, Gina
(BPD Civilian)

1/30/2010

Brooks, Adam

Harvey, Jamie

Achievement
Coin

Smith, Robert
(BPD Supervisor)




Award Date

Employee

Informal Type

Nominating Party

Darby, Curtis

2/2/2010 Loup, Christopher Informal (BPD Administration)
2/23/2010 Kneese, Michael Informal Walters, Jessica
(Civilian)
3/30/2010 Smith, Robert Informal Farris, Phyllis
(Civilian)
4/14/2010 Foltermann, Don Informal Vazquez, Fr: Raymundo C
(Business)
Cottle, Kyle
4/15/2010 McFarland, Robert Informal Lovell, Donna
Tacey, Alexander (Civilian)
Wallace, Franklin
Caldwell, Kelley Patterson, David
4/16/2010 Informal i
Thane, Dennis (BPD Supervisor)
Caldwell, Kelle
4/19/2010 24 Informal Ogden, Sen. Steven
Thane, Dennis (Civilian)
Kneese, Michael ini
5/4/2010 : Informal Barborini, Stephen
St. Clair, Johnny (Other Agency)
5/13/2010 Brooks, Adam Informal 100 Club Heroes Award
(Business)
Holt, William
5/13/2010 Informal Kellner, Bev
Ingram, JP (Other Agency)
Eyre, J
5/17/2010 Y=, =7 Informal Raymond, Anne
Travis, Brent (Civilian)
Davis, Stephen
Houk, Michael
Kimbrough, Brian Achievement Bona, Ryan
>/27/2010 O'Rear, Crystal Coin (BPD Supervisor)
Power, Ryan
Spears, Jason
Cox, Christopher
Dowling, Stacey
Hauke, James Achievement Johnson, Robert
6/18/2010 Hodson, Ryan . Rawls, Wayland
Coin .
Johnson, Robert (BPD Supervisors)
Nunn, Terrence
Stem, Stephen
Achievement Johnson, Robert
6/22/2010 McFarland, Robert Coin (BPD Supervisor)
Achievement French, Steven
6/28/2010 Elmore, Jeremy Coin (BPD Supervisor)
. Fraley, Dennis
6/29/2010 Aguilar, George Informal (BPD Reserve)
Halbert, Kyle
6/30/2010 Hodson, Ryan Informal Stratta, Mary Lynne

Moutray, Christopher

Stem, Stephen

(Civilian)




Award Date Employee Informal Type Nominating Party
21712010 Johnson, Robert Achievement Rawls, Wayland
Swartzlander, Dean Coin (BPD Administration)
Cottle, Kyle
Hanks, Chad
Hauke, Al
Holt, William illi
712212010 Informal Williams MD, Charles B.
Horsley, Casey (Business)
Johnson, Robert
Owens, Corey
Rogers, Billy
7/23/2010 Gaston, Kenny Informal Weedqn, Doug
(Civilian)
Achievement Klingle, Curtis
7/27/2010 Caldwell, Kelley Coin (BPD Civilian)
Achievement Rawls, Wayland
8/10/2010 Johnson, Robert Coin (BPD Administration)
. Achievement Johnson, David
8/19/2010 Kilgore Ill, Benson Coin (BPD Supervisor)
Caldwell, Kelley
8/23/2010 Darby, Curtis Informal John_sqn, Larry
(Civilian)
Scheets, Peter
Achievement Halbert, Kyle
9/10/2010 Hodson, Ryan Coin (BPD Supervisor)
. Kirk, Christopher C.
10/6/2010 Kilgore lll, Benson Informal (Other Agency)
10/11/2010 Caldwell, Kelley Informal Jackson, Calvin
(Civilian)
Harvey, Jamie Achievement Smith, Robert
10/14/2010 . ’ ;
Sylvester Jr., Allen Coin (BPD Supervisor)
Johnson, Christopher | Achievement Boswell, Brett
10/18/2010 Suehs, Brandon Coin (BPD Supervisor)
Cox, Christoph
11/4/2010 ~0X, LNSTOpner Informal Wood, Sheryl
Gaius-Bayode, Michael (Civilian)
Bell, Blakely
Brooks, Adam
Fleming, E'Mar i
11/9/2010 ng Informal qud.,.Brlan
Hovey, Bryan (Civilian)
Smith, Robert
Thane, Dennis
Mallard, Kenny Gaskin, Dena R.
11/12/2010 : Informal (BCS Chamber of
11/19/2010 Aguilar, George Informal Harrlsqn.,.\]onathan
(Civilian)
12/9/2010 Brooks, Adam Informal ACham.bf’i.““’ Eli C.
(Civilian)
12/21/2010 Bona, Ryan Informal Healy, Timothy J

(Other Agency)




CLASS| (FORMAL) COMPLAINTS

Chief of

-

Record Date Sourcle Complaint I nvestigator Poalice D|SC|p!|nary
Complaint L Action
Finding
G.0.01-0551v.D Unfounded
G.0.01-05.51v.D Unfounded
10-FC001 | 1/9/2010 Civilian G.0. 01-05.51V.D Rogers Exonerated -
G.0.01-0551v.D Exonerated
G.0.01-0551v.D Exonerated
o G.0.01-0551V.D Exonerated
10-FC002 | 1/13/201( Civilian Rogers -
G.0. 01-06.31V.C Exonerated
10-FC003 * Changed to Preliminary Investigation *
10-FC004 | 1/25/201( Civilian G.0. 03-18.3 lIl.G.1p oders Unfoundeg -
BPD G.0. 03-18.311.G.9 Sustained i
10-FC005 | 1/28/201( . . Rogers - 60-day Suspensio
Administration| G.0. 03-18.3 11.G.10 Sustained
10-FC006 | 4/22/201( Civilian G.0. 04-29.2 11l JohnsB | Unfounded -
BPD
10-FC007 | 5/3/2010 - . G.0. 03-18.31ll.G.10 Rogers Unfounded -
Administration
G.0. 03-18.3111.G.8 Exonerated
10-FC008 | 5/15/201( Civilian G.0. 03-18.31l.G.15| Maynard Exonerated -
G.0. 04-29.2 111 Exonerated
o . . Written
10-FC009 | 8/17/201( Civilian G.0. 03-18.3 lIl.G.1p idéon Sustained X
Reprimand
COB Ch. 4 Sustained
G.0. 03-18.3111.G.24 Sustained
G.0. 03-18.311.G.8 Sustaineg
10-FCO010 10/8/2010 SuEePrI\D/isor G.0. 03-18.311l.G.9 Gideon Sustained 20-day Suspensio
G.0. 03-12.2 IV.M Sustained
NET SOP VI Sustained
COB Ch. 6 Sustained

=}




2010 CLASS| (FORMAL) COMPLAINTS SUMMARY

Quarterly Total

R esu | ts 1St 2nd 3I’d 4th 12_23'3
(Jan - Mar) | (Apr-Jun) (Jul - Sep) | (Oct - Dec)

Unfounded 3 2 - - 5
- Exonerated 5 3 - - 8
S
s Not Sustained - - - - 0
g
< .

Sustained 2 - 1 7 10

Total Allegations 10 5 1 7 23
Total Complaints 4 3 1 1 9




CLASSII (INFORMAL) COMPLAINTS

—

Sour ce of i’ e Disciplinar
Record Date . Complaint I nvestigator Palice plinary
Complaint L Action
Finding
10-NF001 * Changed to Preliminary Investigation *
10-NFO02 | 1/13/2010 Civilian G.0. 03-18.3 1ll.G.1b liver Exonerated -
10-NF0O03| 3/26/2010 Civilian G.0O. 03-18.3 lll.F.5 vheard Exonerated -
10-NF004 |  4/7/2010 BPD G.0.08-05.2 III.B Bona Sustained ~ 'Vrtten
Supervisor Reprimand
10-NFOO5 | 5/12/2010 BPD. G.0. 03-18.3111.G.8 Halbert Sustained 1-day Susjzen
Supervisor
G.0. 03-18.3111.G.1 Sustained i
10-NFO06 | 5/25/2010 . orP Swartzlander : Written
Supervisor G.0. 03-18.3 1ll.G.10 Sustained Reprimand
10-VP002| 5/20/2010 BPD G.0.04-0421I,IV | Maynard | Sustained  Remedialifiirag
upervisor
10-VP0O0O4 | 7/15/2010 s BPD. G.0. 04-04.2IV.C.2 Maynard Sustained Oral Repritha
upervisor
10-NFO07 | 7/25/2010 Civilian G.0. 01-02.1111.B Step Exonerated -
10-NFO08| 7/16/2010 . SPP | G.0.03-18.31I.G.15|  Maynard Sustained  Oral Reprith
Administration
BPD G.0. 03-18.3 111.G.10 Not Wi
10-NFO09 | 7/28/2010 Administration — — Bel Sustained Re rrlit:ﬁgnd
G.0.03-18.3 I.B.1.d Sustained P
BPD G.0. 03-18.3 111.G.8 Sustained Written
10-NFO010 9/2/2010 SUDErvisor Boswell - Reprimand,
p G.0.06-03.11vV.C.34 Sustained IPR Entry
G.0. 03-18.311.G.8 Exonerated
G.0. 03-18.3 11.G.15 Exonerated
10-NFO11| 9/21/2010 Civilian Bona Not
G.0. 03-18.3 111.G.8 . . -
Sustained | Remedial Training
G.0. 03-18.3 111.G.15 Exonerated
BPD G.0. 04-04.2 Sustained Remedial Trainin
10-VP0O0O5 | 11/27/2010 . . Gideon
Administration G.O. 04-04.2 Sustained Informal
Counseling
G.0.03-01.11Vv.B.3 Sustained i
10-NFO12| 12/22/2010 ,, BPD Gideon _ Written
Administration| G.0. 03-01.1 IV.D.4 Sustained Reprimand
BPD Not Policy Review,
10-VP006 | 12/23/2010 : G.0. 04-04.2 Melnyk : Informal
Supervisor Sustained .
Counseling
G.0. 04-04.2 IV.D Sustained i
10-VP007| 11/14/2010 . oFP Halbert _ written
Supervisor G.0.04-04.2V.A2.b Sustained Reprimand
5D G.0. 04-04.2 IV.C Sustained R\évrr'it:rfgn J
10-VP008 | 12/2/2010 Supervisor Halbert I ]E) i
P G.O. 04-04.2 IV.C Sustained nforma
Counseling




2010 CLASSII (INFORMAL) COMPLAINTS SUMMARY

Quarterly Total

Allegations

Results 1% 2nd 3 4" 12_233
(Jan - Mar) (Apr - Jun) (Jul - Sep) (Oct - Dec)

Unfounded - - - - 0
Exonerated 2 - 4 - 6

Not Sustained - - 2 1 3
Sustained - 5 5 7 17

Total Allegations 2 5 11 8 26
Total Complaints 2 4 6 5 17




INTERNAL INVESTIGATIONSALLEGATIONS SUMMARY

Alleged Violation Investigation Results Cgﬁ:?ent Total
(Class| Complaints) unf. | NS | BEx | sus| e | Ex|Allegations
Bias-based Profiling 1 - 1 - - 2 2
Competent Discharge of Duties - - 1 1 1 1 2
Conduct Unbecoming an Officer 1 - - 2 2 1 3
Courtesy - - 1 - - 1 1
Excessive/Unnecessary Use of For¢e 2 4 6
False Statements and Records - - - 1 1
Impersonating Public Servant 1 - - - - 1 1
Off-Duty Regulations - - - 1 1 - 1
Personal Conduct - - - 2 2 - 2
Schedule and Work Hours - - - 2 2 - 2
Time Reporting - - - 1 1 - 1
Unlawful Arrest - - 1 - - 1 1
Total 5 0 8 10 10 13 23
Unf. = Unfounded; N.S. = Not Sustained; Ex. = Exaied; Sus. = Sustained; Int. = Internal; Ext. tefxal
Alleged Violation Investigation Results C%r;frlglent Total
(Class |1 Complaints) Unf. NS Ex Sus. Int Ext. Allegations
Absence Without Proper Leave - - - 1 1 - 1
Attention to Duty - - 1 - - 1 1
Citation Form Processing - - - 1 1 - 1
Collection of Evidence - - - 1 1 - 1
Competent Discharge of Duties - 2 1 3 2 5
Conduct Unbecoming an Officer - - - 1 1 - 1
Courtesy - - 4 1 1 4 5
Employee Declaration of Ethics - - - 1 1 - 1
Supervisory Responsibility - - - 2 2 - 2
Vehicular Pursuit - 1 - 7 8 - 8
Total 0 3 6 17 19 7 26




GRIEVANCES

No grievances were filed between January 1, 20tiCstember 31, 2010.
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ARRESTS

The Professional Standards Division tracks anderesiarrests involving six specific charges: Assaulta
Peace Officer, Fleeing a Police Officer, EvadingeAt, Hindering Arrest, Interfering with Arrest,caResisting
Arrest. These charges are of particular interetted®SD because the actions of the involved offaward the
subjects involved could have the potential to iafice the subjects to run or fight. Therefore, iMperative to
ensure all officers are acting within policy andihwpropriety, and that there are no negative trand$eir
arrest habits and procedures. 2010 reviews ofesffiavith high arrest numbers in these categoriesated that
the majority of those officers were often in assigmts (such as on the Directed Deployment Team@Wa
Task Force) that inherently involve more volatilgbects and therefore more extreme responses toepol
presence from those subjects. The charts and gmaptige following pages analyze the 2010 arrestis thiose
six specific charges, and are broken down by thiera of the subjects involved, beat of arrest, drelrace

and sex of the arrest subjects.

ARRESTSBY SUBJECT ACTION

Charge
2 .
& g- T = )
2010 o5 | T |95 | 5 @ o | Total
= O Q =Q o = %]
321 2 |22 | 2 z ]
2 o = I 5 5
o | @ J| @ a 3
D g D
2 D
Arrest Charges 6 80 27 1 1 44 159

As can be seen from the chart below, 2010 arrasbeus decreased slightly (by approximately 5%) f&009.
This continues a trend of lower arrest numbers, iangkry encouraging as it implies an increasegeaeisfor
police officers in the community and a better rnelaship between the citizens of Bryan and the Rolic
Department. The only arrest category that saw arease in incidents was Fleeing a Police Officdrictv
increased from 10 incidents in 2009 to 27 in 2010.

120

100

80 -

60 -
m1009

40 -
m2010

N J
0_ T

Assaultona Evading Fleeinga  Hindering Interference Resisting
Peace Officer Police
Officer
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ARRESTSBY SUBJECT ACTION, cont.

Evading remained the most common charge with 8&stayfollowed by Resisting with 44 arrests. Thveeee 6
charges for Assault on a Police Officer, and just oharge each for Interference and Hindering 020

2010

B Agzault on a Peace Officer
EEvading

W Fleeing a Police Officer

= Hindering

H Interference

= Resisting

12



ARRESTSBY BEAT

2010

Beat

Vv

VA4

A4S

VAS

<
>

Z9

VL

ZL

Total

Arrest Subjects

14

21

28

21

14

20

12

15

145

Though there was a decline in total arrests betv2@®9 and 2010, some beats saw an increase insafsst
strikingly, beat 4Z had a 75% increase (from 121oarrests). Both beats in 6 Zone had two morestsiia

2010 from 2009. All other beats declined, the nsighificant change being in 5Z with a 42% decrefsen

36 to 21 arrests).

40

35

4A 47 5A 57 6A 6Z TA

7Z

m2009
m2010

2010

Remaining true to last year’s trends, the largastlver of arrests occurred in 5 Zone, comprising@pmately

1/3 of all arrests in 2010 (though this number esvd from 43% in 2009). 4 Zone and 6 Zone each had

approximately 1/4 of the total arrests, leavingoh& with 18% of the total arrests in 2010. Thisishange
from 2009 when Zones 4, 6, and 7 had approximaghal shares of arrest numbers.
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ARRESTSBY RACE AND SEX

Race/ Sex

T

o} = @
2010 2 =. 3 Total

oy @ S

(@]

F M F M F M

Arrest Subjects 14 72 4 27 1 27 145

In 2010, arrest numbers declined in all but onegaty: black females. There was a 133% increase 8009

(8 more arrests). Numbers for black males and whiteales remained steady, while white male ar@stsall
hispanic arrests declined. This accounts for tlegh in distribution of arrests based on race ardla 2009,
49% of subjects arrested were black as oppose®% i5 2010. Of the black subjects arrested, 84%ewer
males. 87% of white subjects arrested were mates96% of all Hispanic subjects arrested were male.

100
%0 2010

80
70
60
50
40
30
20
10

0

H2009 EBlack

m1010 B White

B Higpanic

Black White Hispanic

The difference between male and female arrest niswbenains very high despite the increase in blaoiale
arrests, with only 19 female arrests (13% of aksts) in 2010. Of those females arrested in 204% were
black, 21% white, and 5% Hispanic. Of the malesstad, 57% were black, 21% were white, and 21% were
Hispanic.

160 2010
140

120
100
80

m2009 uMale

m2010 B Female

Male Female

14



FIREARM DISCHARGES

Eight firearm discharges occurred in 2010, comp#oeitve in 2009. All the firearm discharges forl20were

in response to injured or aggressive animals. Ajlired animals (three deer and a cow) were humanely
euthanized as a result, and the aggressive dagskatwere deterred by the shots toward them (tbjoed,

one killed, and one scared away). All firearm dages were determined to be policy compliant thhoGgain

of Command and PSD reviews.

Record Case
ShOtS Reason for Shots Results
Fired
Date
10-FA001 | 10-0500588 4 Cow hit by car (broken leg) - Fatal
euthanasia necessary
5/12/2010
10-FA002 | 10-050137( Aggressive, unrestrained pit bul
5 X Fatal
charged at officer
5/29/2010
10-FA003 | 10-0901085 4 Deer hit by car (broken legs) -| .
euthanasia necessary
9/25/2010
10-FAOC04 | 10-100040¢ 5 Aggressive, unrestrained pit bul M:jssed;
charged at officer 9
10/10/2010 scared off
10-FAQOS | 10-1000537 1 | Dog bit two people, attacked other Serious
dog, charged officer on scene| Injury
10/14/2010
10-FA006 | 10-11001153 1 | Unrestrained dog barked, growled, Serious
charged off porch toward officer;  Injury
11/3/2010
10-EA0Q07 10-1100318 Deer hit by ambulance and unable
1 to move (broken leg) - euthanas|a Fatal
11/7/2010 necessary
10-FAO008 | 10-1100652 4 Deer with broken rear legs - Fatal
euthanasia necessary
11/15/2010

15



USES OF FORCE

The Professional Standards Division tracks all bfsEorce reports generated by officers. Reportsariewed
by the Chain of Command and ultimately the PSDntguee policy compliance. Officers found to be udmrge
excessively or improperly are subject to disciptynaction, and are subject to administrative inigasions as
documented above. All Use of Force complaints ih@®&ere externally generated, and the involveccerff
were either exonerated or the allegation was detexdrto be unfounded.he Use of Force numbers from 2010
are broken down below by type of force, geograjeiat of occurrence, race and sex of the subjexgprefor
contacting the subject, shift of officers involveshd policy compliance.

TYPE OF FORCE

Force Type (NPC - Not Policy Compliant; PC = Policy Compliant
4 m I )}
2332 SR O 2 |os|w3 |88 | Tota
Use of Force T~ o 3 < %) @ B3| < <. Q@ .
9 Zg 3 = ° < |28 | &3 |39 [!Incidents
" Z3F =B g | 8 8885 |®¢8
oo a @ =S |73 <
NPC PC NPC PC PC PG P( PC PLC
Tactical Response i 15 i ) i i 61 6 8
Team
Non-TRT Officers 1 48 1 21 12 13 3 23 - 122
Total 1 63 1 21 12 13 3 84 6 204

The total number of Use of Force reports was digdbiver in 2010 as compared to 2009, with a tofal00
reports in 2010 versus 108 reports in 2009. Theeefoost categories of 2010 numbers are lower.atifqular
interest is the “Impact Weapon” category which zado uses in 2010 (compared to one in 2009), asasel
significant decreases in the categories of “EmpandH Control”, “Firearm Pointed at Subject”, and $&a
X26” (36%, 13%, and 7%, respectively). Three catiegosaw increases in use — “Handcuffed Subjech®\it
Arrest”, “ERI Weapon/Pepper Ball” and “OC Spray’hd use of OC Spray and Pepper Ball increased
dramatically due to a few situations that necetsitéhe use of mass crowd control techniques. ithortant

to remember that the numbers from those reports lmeaglightly skewed, as getting information frorpidhy
dispersing people is often impossible, and theeetbe numbers and information subsequently entenetthe
Use of Force reports are close approximations.

100
90
80

Y Y o
&= Q B o = - 2 .
& & &K T &S s
x ¢S - A & o QZ.. P
S & & & R
& o8 & & {E D
30 \ .Q')'\ o > "S‘
S & ¥ &S S
R & &
é\bu Q,Q} {\_&‘b
& :

16



TYPE OF FORCE, cont.

The chart below shows all uses of force by the Briyalice Department in 2010. The most prevalentaise
force was “Firearm Pointed at Subject”, followed‘biandcuffed Without Arrest”. However, if taking bthe
numbers from the Tactical Response Team — sinoe abeount for almost 75% of all “Firearm Pointed at
Subject” uses of force, due to dealing with inhégehigh-risk situations that often automaticallglicfor
weapons drawn to control potentially dangerousprssgd subjects — the percentages shift. Outsideaical
operations, the most prevalent use of force is ‘daffed Subject Without Arrest” (40% of all occunoes),
followed by “Empty Hand Control” and “Firearm Pasot at Subject” (both at approximately 19% of all
occurrences).

2010 ® Handcuffed Subject
Without Arrest

m Empty Hand Control

= OC Spray

B Tusa X26

mDiversionary Device

m ERI Weap onv/Pepper Ball

= Fireann Pointed at
Subject
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USE OF FORCE BY BEAT

Beat
Total
Use of Force .
4:; S § % g Q ; N Incidents
Tactical Response
Team 2 3 3 2 3 3 16
Non-TRT Officers 7 15 18 13 9 17 11 13 103
Total 9 18 21 15 12 20 11 13 119

Although the total number of uses of force went daw 2010 compared to 2009, two geographic beads ha
increased uses of force — 4Z and 6Z. Beats 5A @ndeported the same number of uses of force in 2¥.0
2009, and the remaining beats had fewer incidezgsirng the use of force in 2010. Most of thesanges
were only by one or two incidents, but 5Z had aidicant (35%) decrease in the uses of force theBefewer
than in 2009. The other dramatic shift in numbess ior the “N/A beat”, referring to uses of for¢at take
place outside of the City of Bryan, such as whdpihg the College Station Police Department serweagant.
This took place 8 times in 2009, but no times id@0The Tactical Response Team reported 2 to 3atpas
involving a use of force in all beats except for &Ad 7Z.
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Zone 5 remained the most frequent area for usésrod, with almost 1/3 (31%) of all uses of foraorring
there. However, the difference continues to be pegsounced than in years past — in 2009, Zoned532&b6 of
all uses of force. With the “N/A” beat not a factibis year, the percentage of uses of force inrémeaining
zones either remained the same (20% for 7 Zone)coeased (from 19% to 22% for 4 Zone, and 23%7% 2
for 6 Zone).
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USE OF FORCE BY RACE AND SEX

Race/ Sex
T Cc
g = E S TOtaJ
Use of Force 2 § S § TS
~ S (0] =
(@] 5
F M F M F M ?
Tactical Response Team 15 2% 5 q 4 B - 61
Non-TRT Officers 8 88 - 21 9 24 28 178
Total 23 113 5 30 13 27 28 239

The “Unknown” category is a result of the usesa@té that were in response to the incidents ofelaigtous
crowds in need of control/dispersal that occurrec®10. As previously noted, it is impractical fofficers
enacting a crowd-control technique to stop andrceegactly who and how many people were affectethby
use of force, especially as detention is not algiaption considering the ratio of subjects to adfs, and
virtually all of the subjects involved disperseddre they could be recorded and interviewed. Tleegfthose
“‘unknown” people are left undocumented, and thelteg) numbers do not perfectly correlate with eatner,

as they are all approximations of what occurredti®@f subjects in more routine use of force situtiamver
half were black. The TRT more than doubled thersusf force against black males from 2009 (from 11
occurrences to 25), and non-TRT uses of force wpr@6% for black males (70 in 2009 compared tor88 i
2010), equating to a 40% increase for the wholeadepent. Black females had a 36% increase in 2@1ihd
TRT, but a 27% decrease from non-TRT contactsrgsa net increase of 5% for 2010. Overall, usef®ate
against Hispanics decreased, by 38% for femalesn(f8 to 5 incidents, all of which resulted from TRT
contacts) and 23% for males (9 fewer incidents)weieer, there was a 50% increase in uses of foragsiy
Hispanic males by the TRT (3 more incidents). Whiilbjects experienced no change in the force ugadst
them by the TRT. Non-TRT uses of force decreased4b% against white males, but white females
experienced a 200% increase of uses of force agam® in 2010 (from 3 incidents in 2009 to 9 ocences in

2010).
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USE OF FORCE BY RACE AND SEX, cont.

Overall, men accounted for almost 3/4 of all uséoote subjects, down from 82% in 2009. Howevee, 1%
“unknown” makes this change uncertain.
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USE OF FORCE BY REASON FOR CONTACT

Reason for Contact
9 =
2]
S e) (@] — o Total
Use of Force 8 72| 2 |28 | 2 |incidents
a 20 ® 2o %)
a ® = - o2 =}
0 > ©
L
Total 66 | 23 3 23 | 12 127

The most common reason for entering a situationireq a use of force was a dispatched call, wishs@ch
incidents reported in 2010 making up just over &kl use of force situations. The “Other” categeemains
small as a result of the PSD'’s effort to carefabyegorize all incidents into a more definable gatg.
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On-view offenses and Tactical Operations were #wisd most prevalent reasons for the use of faaeh
comprising 18% of the total uses of force in 20IBese ratios are fairly similar to 2009, the maififedences
being a decrease in the instances of a dispatdikerksulting in a use of force and an increastaénnumber of
Tactical Operations.
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USE OF FORCE BY SHIFT

Due to the drop in total uses of force in 2010, nodcer assignments saw moderate drops in numdeersell.
However, some shifts had uses of force this year llad none in 2009, such as the newly-createdifyen
Patrol Team. Officers assigned to the Brazos Co&migcial Investigations Unit, PSD, and K9 officafso
reported uses of force in 2010 but not in 2009. dhly shift that used force in 2009 that experiehea
increase in the use of force for 2010 was the Ta&&fety Unit, going from 2 counts to 4 counts.
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Overall, Night Shift Officers employed force the shomaking up 32% of all uses of force in 2010loiwkd
closely by Day Shift with 24%. Those numbers stufd4% for the whole Night Patrol Division (comm@isof
Night Shift, Evening Shift and K-9 officers) and%®Zor the entire Day Patrol Division (encompassivay
Shift, School Resource Officers, and the TraffieeBaUnit). The Tactical Response team was respssor
13% of the force used.
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USE OF FORCE COMPARED TO POLICY

Of the 204 uses of force in 2010, only 2 were natngliant with BPD policy.These violations (one of
“Handcuffing Without Arrest” and one for the useaf “Empty Hand Control”) were quickly brought toet
attention of the officer via the Chain of Commaisibsequent training and review of policy were 8iric
monitored to ensure future compliance. In termawhbers, the non-complaint uses of force remaiteady
from 2009. However, since the overall use of foncenbers dropped in 2010, those two violations exjtmat
.98% of all uses of force (rounded up to 1% inc¢hart below), which means that 99.02% of all udef®or@e
by the Bryan Police Department were compliantjghsidrop from 99.07% policy compliance in 2009.

2010

B Compliant

= Non-Compliant

OVERALL USE OF FORCE ANALYSIS

For several years, the need for Bryan Police Depart officers to use force has been steadily detrga- in
2005 there were 467 types of force used, comparednly 204 different types of force used in 2020
continued emphasis on proper training and technogides officers with the skills necessary tocijly
diffuse potentially volatile situations with the mmum amount of force to gain subject compliandeing
police officers a positive image in the communitWhen that is coupled with other factors such as the
relationships built by the Neighborhood Enforcem@etam, increased police presence and other positive
interactions with the citizens of Bryan, it natlyaleads to a better relationship between the Briyatice
Department and the community, thereby necessité&ivgises of force.
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VEHICULAR PURSUITS

The Bryan Police Department initiated vehiculargouts 8 times in 2010 (with 10-VP0O05 having two aape
parts), down from 14 in 2009. Those 8 pursuits hasen broken down according to the beat in whidy th
were initiated, shift of the primary officer, theyof the week, road and traffic conditions, lengfrpursuit,
policy compliance, and officer experience. Corresjiog charts are included for each section.

Record Case Reason for Reason for | Injuriesor | Charges Against Policy
Dat Beginning Ending Damage Subject Compliant
ate
Vehicle
10-VP001| 10-0200463 _ Craucally i Driver | spo diver
changed lanes; exited :
; X exit, rolled :
disregarded vehicle . Evading Yes
. ; o into parked
visual and while still in car
2/12/2010 audible motion
warnings
, i Fail to leave info
Believed BPD Vehicle -
10-VP002 10-0501334 officer injured Stopped on EVad|ng
: ! - No
by possible barricaded DWI
DWI subject road
5/29/2010 DWLI
Evading
10-VP003| 10-0700553 Attemptingto | | o . DWI
arrest subject fo contact - Yes
DWI - refusal FMFR
7/14/2010 Exp.Registration
10-VP004| 10-0700591 Suspected DWI Suspect
doing donuts in| stopped/gave - Evading No
2/15/2010 a parking lot up
Jumped
Suspect fled tracks; Road sign; DWI
10-VP005| 10-1101053 DWI traffic stop | unsafe to Sus.
follow vehicle;
. Suspect Mult. ves
Suspect 5|ghted vehicle suspect .
after evading Evading
11/26/2010 crashed, fractures
others
rolled over
s ‘ Evading
uspec
10-VP006| 10-1200978 Suspected DWI| = . Suspect DWI
- multiple traffic : - Yes
. ; crashed, vehicle Poss. Marijuana
violations disabled
12/23/2010 Traffic violations
_ Evading
10-VP007| 10-1100609 Failedto Suspect Suspect | Resisting Arrest
maintain single vehicle vehicle No
lane - DWI? crashed No DL
11/14/2010 Warrants
10-VP008| 10-1200044 Attempting to Terminated _
catch up to b - Evading No
. y Sergeant
12/2/2010 fleeing suspect
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PURSUITSBY BEAT

All zones had pursuits in 2010, with no single begteriencing a significantly higher number thaa thhers.
Zones 6 and 7 saw the most pursuits, with 3 ed@hgursuit numbers for this analysis are basedfadf total

of 9 pursuits, rather than the 8 pursuit numbessgasd, due to pursuit 10-VP005 having two distipatts).

The most dramatic change was the lack of pursuitgnating in beat 5A, which had the highest numbgr
pursuits in 2009. Beat 4Z also dropped from 2 ptssa none in 2010.
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PURSUITSBY OFFICER ASSIGNMENT

The numbers for officer shift assignments were thadeof all officers in the pursuiSimilar to 2009, Night 2
experienced over half of the pursuits in 2010.dct fall of the pursuit officers were assignedi® Wight Patrol
Division (which also includes the Evening Shift)cept for the one pursuit officer assigned to thelD®@hich
is a part of the Special Investigations Unit.
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PURSUITSBY DAY OF THE WEEK

In 2010, there were pursuits initiated on five ofiseven days of the week. No pursuits were imitlabn a
Monday or a Tuesday. Thursday and Friday each Haadflthe pursuits. 55% of all pursuits occurredtoa
weekend (Friday, Saturday, or Sunday).
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PURSUITSBY ROAD CONDITIONS

All but 2 pursuits in 2010 reported dry road coimgtis at the time of the pursuit (again, countingVRDO05 as
two pursuits). This is consistent with previousrgaa which the majority of pursuits are during @onditions.
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PURSUITSBY TRAFFIC CONDITIONS

89% of pursuits in 2010 took place in traffic délsed as either “none” or “minor”. The other pursodtcurred
in moderate traffic conditions. This is a similatio as in 2009, probably due to most pursuits ooy at night
when traffic levels are lower.
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PURSUITSBY LENGTH

In 2010, vehicular pursuits ranged in length fronrmihute to 12 minutes. The average pursuit last&& 3
minutes, an increase from 2.79 minutes in 2009. él@r, when taking out the single 12-minute purdhi,
2010 average time is 2.57 minutes.
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PURSUITSBY POLICY COMPLIANCE

The numbers reflected in the charts below showctmpliance of the pursuit itself; that is, whetbemot the
initiation of the pursuit was justified according policy. There were, however, instances in whiclicy
violations were found in the course of a justifigarsuit, and those are reflected as complaintseean this
report. In addition, the vehicle pursuit policyasrrently under review by the BPD Administratioa, ftirther
clarify the procedures and justifications neces$argngaging in vehicle pursuits. Just over héthe pursuits

in 2010 were justified, a significant decrease frét® compliance in 2009. However, the number of-non
compliant pursuits remained steady at 4 pursuith egar. The change in percentage, therefore, ean b
attributed to the lower number of pursuits in 2@8i#n in 2009.
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PURSUITSBY OFFICER EXPERIENCE

Though the average years of experience for altef§ involved in pursuits (as primary or second#ficers)
was just over 4 years, over half of those offidead less than 2 years of experience. Only oneasffiad more
than 10 years of experience, and when taking autwlo sergeants that were involved in pursuits aterage
years of experience drops to 1.8. With so many gomew officers — some of whom engaged in thest fir
pursuit in 2010 — the number of non-compliant piissis more understandable.

2010

Years of
Experience

B2 or fewer
H3itos
6tol10

H11 ormore

OVERALL PURSUIT ANALYSIS

As mentioned above, the Bryan Police Departmentusently reviewing its pursuit policies to clarify
procedures in an effort to cut down on the numbernjustified pursuits and/or pursuits that areifiexd but
have policy violations within them (such as radaffic procedures, etc.). The training divisioralso working
to emphasize proper procedures and techniques usdieby officers to both prevent the necessity péirsuit
and to minimize the length and danger of a pursiituld one arise. The issue of policy complianceast
directly related to the significant number of youofficers on the force who are eager and determioed
prevent crime, but have never been in a live puistuation before. As the department continuegrtw in
size and experience, it will continue to perfea thethods and procedures used to keep the citofeBsyan
safe and secure.
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