Professional Standards Divis

2011End of Year Repo

01/01/11 -12/31.11

** % Sterile * * *

‘I

Prepared by Colleen Vranish, PSD C




INTRODUCTION

In accordance with the Professional Standards DiviStandard Operating Procedures 111.G.3, thiorepas
been generated for the administration and persoasgbned to the Professional Standards Divisiothef
Bryan Police Department. The figures were generatad numbers calculated by the Professional Staisda
database.

The information found in this database and statethis report is statistical in nature, and inckidiata on
commendations, complaints/internal investigatigngvances, certain arrests, firearm dischargess okforce,
and vehicular pursuits involving the Bryan Policegartment. The purpose of the database is to ferdl$ in
officer activity that can be analyzed by the adstmation. All of the information contained in thisport should
be looked at objectively by those with the expazeeand knowledge necessary to make an educateg@nal

The material in this report was compiled from BryRolice Department records from January 1, 201dutyin
December 31, 2011. All police officers employedidgrthis period are included in this report regasdl of
their employment status at the time of printing.

A NOTE ON METHODS OF CALCULATION

The Professional Standards database is capablerdrating many reports for each of the types o# dat
collected. In most of the reports and tables, thkutations should be obvious based on the infaomat
collected. In others, the data may appear to bactinrate” because the numbers will not add up éadtals.
This is because data counts can be run using mdieyedt criteria found within each entry. For exalm
reports can be generated based on number of incatenes, number of subjects involved in all esgriand
actions against/by all subjects in all entries. &@ample of the possible differences in numbers 1geeeé is
shown below:

» Count based on record number — the number of incident reports for an officer.
Example: Officer Reagan: 3 uses of force
10-UF004
10-UF028
10-UF086

» Count based on involved subjects — the number of people that are involved in aidieat.
Example: Officer Reagan: 5 uses of force
11-UF004 William Harrison
Zachary Taylor
11-UF028 Millard Fillmore
11-UF086 James Buchanan
Rutherford Hayes

» Count based on actions — depending on the incident, the number of actaitiser by or against a
subject.
Example: Officer Reagan: 7 uses of force
11-UF004 William Harrison Firearm pointed at swibje
Handcuffed subject without arrest
Zachary Taylor Firearm pointed at subject
11-UF028 Millard Fillmore Handcuffed subject withtaarrest
11-UF086 James Buchanan Empty hand control
Taser
Rutherford Hayes Empty hand control
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FORMAL COMMENDATIONS

Record Agv:tred Employee(s) Formal Type Nominating Party
Bush, Shane
Cottle, Kyle
Police Johnson, David
11-CM001 3/1/2011 Horsley, Casey Commendation (BPD Supervisor)
Mahoney, Paul
Murphy Jr., James
Cox, Christopher _ ) L Meadors, Kenny
11-CM002 | 4/11/2011 Life Saving Citation SN
St. Clair, Johnny g (BPD Supervisor)
Agnew, Jon
11-CM003 | 6/22/2011 James, Jason | Community Service (BPD Officer)
Citation Northcutt, Cassie
(Business)
Bona, Ryan _ Bona, Ryan
. Police ' :
11-CM004 | 11/28/2011 Boyd, Ellis , Patterson, David
Commendation .
Suehs, Brandon (BPD Supervisors)
Community Service| Boswell, Brett
11-CMO005 | 12/28/2011 Agnew, Jon Citation (BPD Supervisor)




INFORMAL COMMENDATIONS

Award Date Employee Informal Type Nominating Party
. Bryan, Travis B
1/5/2011 Spillars, Steven Informal (Other Agency)
. Healy, Timothy
2/1/2011 Thane, Dennis Informal (Other Agency)
Fry, Steven
Kneese, Michael i
2/1/2011 Informal Swan, Misty D.
Mathews, Lance (Other Agency)
Spillars, Steven
2/13/2011 Dunford, William Informal Stewa_rt,_ _Chr|st|na
(Civilian)
2/15/2011 Fleming, William Informal S'”gu'f”’ Lyle
(Business)
Bush, Shane ]
2/18/2011 Mahoney, Paul Informal Dies, Ken
(Civilian)
Murphy Jr., James
Ramirez, Christine
2/24/2011 Wendt, Rebecca Informal )
(Business)
Darby, Curtis
3/11/2011 Y : Informal Rhyne Jr., George
Johnson, David (Other Agency)
3/14/2011 Wendt, Rebecca Informal Fos_te.r., Kyle
(Civilian)
Achievement Ingram, JP
3/28/2011 Stearns, Audra Coin (BPD Officer)
3/29/2011 Sennett, John Informal Est(_as.,.Justm
(Civilian)
4/4/2011 Suehs, Brandon Informal Ge@d’. Heath
(Civilian)
4/10/2011 Blackburn, David Informal V|nt.0r.13 Julie
(Civilian)
Berndt, James
Hayes, Melinda .
4/11/2011 Holt, William Informal Shillings, Gwynne
(Business)
Ingram, JP
Oliver, Demond
Cottle, Kyle
French, Steven
4/15/2011 , Informal Cervenka, Dan
Johnson, Christopher (Other Agency)
Terry, Nicholas
Powers, Richard C.
4/20/2011 Rogers, Buck Informal (Other Agency)
Becker, Timothy A.
4/28/2011 Melnyk, Walter Informal (Other Agency)
5/12/2011 McFarland, Robert Informal Dunn, Keely

(Civilian)




Award Date Employee Informal Type Nominating Party
5/25/2011 McKethan, Derrick Informal '”9"3?“* Jim
(Business)
. Achievement Patterson, David
5/27/2011 Aguilar, George Coin (BPD Administration)
Blackburn, David May, Bill
6/1/2011 Informal ’
Swartzlander, Dean (Other Agency)
Achievement Patterson, David
6/10/2011 James, Jason Coin (BPD Administration)
Achievement Hauke, James
6/20/2011 Meadors, Kenny Coin (BPD Officer)
Arms, Aaron Johnson, Chris
Cottle, Kyle Achievement (BPD Officer)
6/22/2011 )
Hall, Randell Coin Bona, Ryan
Terry, Nicholas (BPD Supervisor)
6/27/2011 Walters, Douglas Informal Hil, }-!oward
(Citizen)
Bowser, Barbara
6/28/2011 Informal Unknown
Neveu, Albert (Citizen)
6/29/2011 Johnson, Kristen Informal Slngulgr, Lyle
(Business)
7/19/2011 Berndt, Jim Informal Barton,_ Cassidy
(Business)
2/30/2011 Achlevgment (BPD Offlcer).
Coain Maynard, Jackie
Helms, Scott (BPD Supervisor)
Bona, Ryan
Bush, Shane Agnew, Jon
8/1/2011 - Informal i
Dowling, Stacey (BPD Officer)
Torres, Ruth
8/25/2011 Bush, Shane Informal McClellan, Benjamin
(Other Agency)
. Achievement Arms, Aaron
8/26/2011 Johnson, Christopher Coin (BPD Officer)
Achievement Alvarez, Gabe
9/22/2011 Hovey, Rod Coin (BPD Supervisor)
Agnew, Jon Buske, Eric
10/19/2011 Boswell, Brett Informal (BPD Administration)
11/2/2011 O'Rear, Crystal Informal MA.DD
(Business)
Hayes, Melinda Hinojosa, Thomas
11/7/2011 Informal X
Oliver, Demond (Other Agency)
Mahoney, Paul
11/7/2011 Y Informal Scales, C.L.
Murphy Jr., James (Other Agency)
Darby, Curtis
11/8/2011 y Informal Johnson, Larry

Patterson, David

(Civilian)




=]

Award Date Employee Informal Type Nominating Party
Askew, Myra
Baker, Brandon
11/15/2011 : Informal Casper, Nancy O
Peters, Jamie (Business)
Thraen, Trisha
Capps, Jeff
11/16/2011 Hanks, Chad Informal (Other Agency)
Arms, Aaron
Boswell, Brett
Cottle, Kyle Achievement Boswell, Brett
11/18/2011 Hall, Randell Coain (BPD Supervisor)
Owens, Corey
Torres, Ruth
11/29/2011 Anderson, Alice Informal Sons of the Amencan Revolutig
(Business)
12/8/2011 Michael Kneese Achievement Spillars, Steven
Krissa Supak Coin (BPD Supervisor)
Avila, Margot
Charanza, Jennifer
Crouse, Marlin
Kneese, Michael
Long, David
Oliver, Demond A ]
gnew, Jon
12/12/2011 Pearson, Brad Informal (BPD Officer)
Pope, Vonda
Spillars, Steven
Stautzenberger, Ron
Swartzlander, Dean
Terry, Nicholas
Thane, Dennis
12/14/2011 Michael Kneese Achievement Johnson, Robert
John Sennett Coin (BPD Supervisor)
Bravo, Joel i
12/20/2011 Achievement James, Jason

Ruebush, Bryan

Coin

(BPD Supervisor)




CLASSI| (FORMAL) COMPLAINTS

Sour ce of . : Chigf € Disciplinary
Record Date ; Complaint I nvestigator Poalice .
Complaint e Action
Finding
G.0.01-05.5V.C.2.b Sustained
G.0. 01-05.5V.D.1.h.2 Sustained
BPD G.0. 03-18.3 11.G.8 , Sustained i
11-FC001| 2/24/2011 . Gideon - 90-day Suspensiolf
Supervisor | G 0.04-04.2 V.A.1 Sustained
G.0.04-04.2V.A2.b Sustained
G.0. 04-04.2 V.H.1 Sustained
G.0. 03-18.31Il.G.9 Sustained ired in li
11-Fcoo2| 33/2011f ,  BPP Gideon : Retired in lieu of
Administration| G.0. 03-18.3 11.G.10 Sustained termination
G.0.01-06.3IV.C Exonerated
11-FC008| 3/17/201] BPD G.0. 01-05.5 Ill Gideon Exonerated .
upervisor
G.0. 03-18.31I1.G.8 Unfounded
G.0.01-06.31V.B.1 Unfounded
G.0. 08-08.1 Unfounded -
o G.0.01-06.31V.B.5 ] Unfounded
11-FC004| 3/28/2011 Civilian Gideon
G.0. 01-06.3IV.B.1 Unfounded
G.O. 08-08.1 Unfounded -
G.0. 01-06.3 IV.B.5 Unfounded
G.0. 03-18.3 111.G.8 N/A i i
11-FC005| 4/29/2011 , . PP Gideon Resigned prior to
Administration| G.0. 03-18.3 IIl.G.53 N/A investigation end
G.0. 01-05.5IvV.D Sustained
G.0. 01-05.5V.C.2.a-q Sustained i in li
11-UFo3e| 5/e/2011] ,  BPD Gideon us,ained Resigned in lieu of
Administration| G.0. 01-05.5 V.C.3.d Sustained termination
G.0. 03-18.3 111.G.8 Sustained
11-FC006| 5/15/2011 Civilian G.0. 03-18.3 1ll.G.10  ohason Not Sustained -
. : Resigned prior to
11-FC007| 8/5/2011 BPD Officer| G.0. 03-18.3 lll.G.10 Gideon N/A investigation end
G.0. 01-06.3 IV.C.3 Sustained Written Reprimand
11-FC008| 8/30/2011 BPD G.0. 01-06.3 IV.C.3 Gideon Sustained _ _
Supervisor — Written Reprimand
G.0. 03-18.3 lIl.G.53 Not Sustained




2011 CLASSI| (FORMAL) COMPLAINTS SUMMARY

Quarterly Total

R esu | t S 1SI 2I’1 d 3rd 4th _?23‘;‘]
(Jan-Mar) | (Apr-Jun) | (Jul-Sep) | (Oct- Dec)
Unfounded 7 - - - 7
Exonerated 2 - - - 2
()]
& | Not Sustained - 1 1 - 2
Io
g .
= Sustained 8 4 2 - 14
<
N/A - 2 1 - 3
Total Allegations 17 7 4 0 28
Total Complaints 4 3 2 - 9




CLASSII (INFORMAL) COMPLAINTS

Sour ce of . . Chigf E Disciplinary
Record Date . Complaint Investigator Police .
Complaint e Action
Finding
BPD G.0. 03-18.3 1ll.G.9 ) Sustained ]
11-NFO01| 1/13/2011 i . Gideon - 3-day suspension
Administration|  G.0. 03-18.3 11.G.10 Sustained
11-UF004 | 1/12/2011 BPD. G.0. 01-06.31vV.D.3 James Sustained Oral Reprimg
Supervisor
G.0. 01-05.5 Exonerated
G.0. 01-06.3 Exonerated i
11-NF002 | 3/10/2011 Civilian Bona _ Written
G.0.03-18.31ll.C.1.a Sustained Reprimand
G.0. 01-07.11IV.B.2 Sustained
11-NFO03|  3/7/2011| ¢ BPD G.0.03-1831.G.54 | Maynard|  Sustained  Oral Reprich
upervisor
11-NFo04 | 4/29/2011] . BPP G.0.03-18.3 II.G.15 Gideon Sustaineq ~ _'vritten
Supervisor Reprimand
G.0.08-10.31V.B Sustained i
11-NF005 | 6/28/2011] . °orP Bona , Written
Supervisor G.0. 03-18.3 11l.G.8 Sustained Reprimand
o G.0. 03-18.3 1l1.G.8 Exonerated
11-NFO06 7/6/2011 Civilian Boswell -
G.0. 03-18.3 1ll.G.9 Unfounded
BPD . Written
11-NFO007 | 7/14/2011 Supervisor G.0. 03-18.3 11.G.33 Melnyk Sustained Reprimand
G.0. 03-18.3 111.G.8 Exonerated
11-NFO008 | 7/21/2011 Civilian G.0. 03-18.3 11.G.15 Gideon Exonerated IPR Entry
G.0. 03-18.3 111.G.32 Sustained
11-NF009 | 7/21/2011 Civilian G.0. 03-18.3 lll.G.15 id€on Exonerated -
BPD . Informal
11-vP002 | 10/16/2011 Supervisor G.0.04-04.2 IV.E.3 Halbert Sustained Counseling

2011 CLASSII (INFORMAL) COMPLAINTS SUMMARY

Quarterly Total
st nd rd th 2011
Results 1 2 3 4 Total
(Jan - Mar)| (Apr-Jun)| (Jul - Sep)| (Oct - Dec)
Unfounded - - 1 - 1
[0}
S Exonerated 2 - 4 - 6
I
g .
= Sustained 6 3 2 1 12
Total Allegations 8 3 7 1 19
Total Complaints 4 2 4 1 11




INTERNAL INVESTIGATIONSALLEGATIONS SUMMARY

Alleged Violation e e C%@Erlgam Total
(Class| Complaints) unf. | NS | Ex | Sus.| NA[ ot | x| Allegations

Competent Discharge of Duties - 2 1 4 - 4
Conduct Unbecoming an Officer - 1 1 2 1 3
Destruction of Prisoner Property - - - - 2 2
Improper Arrest - - 1 2 - 3 - 3
Loss of Prisoner Property - - - - 2 2
Personal Conduct - - 1 - 1 - 1
Use of Force 2 - 1 5 - 6 2 8
Untruthfulness - 1 - - 1 2 - 2
Vehicle Operations - - - 3 - 3 - 3
Total 7 2 2 14 3 21 7 28

Unf. = Unfounded; N.S. = Not Sustained; Ex. = Exaed; Sus. = Sustained; N/A = Investigation naisfied; Int. = Internal; Ext. = External

Alleged Violation ImvEtgEen el s Total
(Class|l Complaints) unf. | NS | Ex | sus.| NA[ mt| Ex |AllGGALONS
Competent Discharge of Duties 2 1 - 1 2 3
Conduct Unbecoming - - 1 - 1 - 1
Courtesy - - 2 1 - 1 2 3
Fail to Notify Supervisor - - - 2 - 2 - 2
Improper Arrest - - 1 1 - 1 1 2
Law Enforcement Identification - - 1 - - 1 1
Mobile Video Audio Management - 1 - 1 - 1
Personal Conduct - 1 - 1 1 2
Preservation of Property - 1 - - 1 1
Search Incident to Arrest - 1 - - 1 1
Use of Force - - 1 - - - 1 1
Vehicle Pursuit Procedures - 1 - 1 - 1
Total 1 0 6 12 0 9 10 19




GRIEVANCES

No grievances were filed between January 1, 20#l1Dstember 31, 2011.



PSD-TRACKED ARRESTS

The Professional Standards Division tracks anderesiarrests involving six specific charges: Assaulta
Peace Officer, Fleeing a Police Officer, Evadingest, Hindering Arrest, Interfering with Arrest,caResisting
Arrest. These charges are of particular interetied®SD because the actions of the involved offmeard the
subjects involved could have the potential to ieflce the subjects to run or fight. Therefore, itriperative to
ensure all officers are acting within policy andtwpropriety, and that there are no negative trendbeir
arrest habits and procedur&uyerall, there were 103 case numbers given to amt&lthat resulted in the above
charges, down significantly from previous yearslP@eviews of officers with high arrest numbersthese
categories revealed that the officers who had séwarests with these charges were all on NightoPatr
working with the Directed Deployment Team, both wafiich often deal with higher numbers of volatile
incidents. In all reviews of these officers, thea®hof Command found no need for any further actind that
the officers were working within policy and fulfilig their duty.The charts and graphs on the following pages
analyze the 2011 arrests with those six specifargds, and are broken down by the actions of thgests
involved, beat of arrest, and the race and seReoatrest subjects.

160
140 -
120 -
100 -
80 - ® Case Numbers
60 -
40
20 -

O -

* This data was not tracked prior to 2009, and istohical data can be found

ARRESTSBY SUBJECT ACTION

Charge
5 :
2 3 =1 P}
2011 Q5| ¢ |95 | & o | Total
= ) =Q = @
o S o Qo @ I
(] 5 @D o) =
- o Q -~ 0 S =]
o S| 3 <@
) 5
@ o
Arrest Subjects 10 65 12 4 40 131

As can be seen from the charts on the followingepétgere were no charges of “Hindering” filed bg Bryan
Police Department, dropping from one charge in 20E9ading”, “Fleeing a Police Officer”, and “Re8igy
Arrest” also dropped. Charges of “Interferencergased from one in 2010 to four in 2011, and “Aksa a
Peace Officer” increased from 6 incidents in 204010 in 2011. “Evading” is the charge most freqlyent
arrested for, accounting for half of all arrestscked by PSD, followed by “Resisting” with almostesthird of
all arrests. Overall, this continues a trend ofdowumbers of arrest charges — from 301 in 20@htp 131 in
2011 - that speaks well to crime prevention and mamty involvement efforts by the Bryan Police

Department.
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ARRESTSBY SUBJECT ACTION, cont.

2011

m Assault on a Peace
Officer

® Evading

® Fleeing a Police Officer

® Interference

® Resisting

200

180

160

140

120

100

80 -
60 -

40 -

Assaultona Evading
Peace Officer

Fleeinga Hindering
Police Officer

Interference  Resisting

m 2007
m 2008
m2009
2010
m2011
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ARRESTSBY BEAT

Beat
2011 Total
S| & | 2| R | 2R |F|R
Arrest Subjects 4 | 13| 20 |16 | 8 | 14| 15| 6 |10

Along with the decline in total arrests between@@hd 2011, all beats saw a decrease in arrestptefar 7A,
which had 3 more arrests than last year (a 25%as&), and 4A, which remained steady at 14 arfegtene
accounted for the most arrests, with 34% of arres@milar number to 2010. 7 Zone accounted fdy 86%
of arrests (up slightly from 2010’s 18%), 6 Zone 24%, and 4 Zone for 25% of all arrests in 2011.

2011

m4z
m5A
u57
HGA
m6Z
mT7A
n7z

50

=2007

= 2008

m2009

=2010

=2011

4A 47 5A 57 6A 6Z TA 7Z N/A
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ARRESTSBY RACE AND SEX
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ARRESTSBY RACE AND SEX, cont.

In 2011, Hispanic total arrests increased sligfrhyn 2010, and for the first time in the last fiyears Hispanic
arrests eclipsed that of white arrests. Howeverethvere no Hispanic female arrests (down from only the
previous year), but there were two more Hispanieraarests, accounting for the slight increase 128180 saw
the first data for Asian arrests in the past fieang, that of a single Asian male. All other categgosaw fewer
arrests in 2011 than in 2010.

140
120 -
1 =2007
100 -
i = 2008
80 - m Black
1 2009 H Hispanic
60 =2010 = White
40 - = 2011 = Asian
20 -
04
Black Hispanic  White Asian

The racial breakdown of arrested males closely okmithat of all arrested subjects — of the malessted,
approximately 52% were black, 18% were white, 30@senHispanic, and 1% were Asian. Out of the females
arrested, 67% were black and 33% white. As prelyousentioned, no Hispanic or Asian females were
arrested.

200
180
160 ] m 2007
140
120 ] 2008 = Male
100 - #2009 = Female

80 1 = 2010

60 -

40 i = 2011

20 -

0 i
Male Female
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FIREARM DISCHARGES

Nine firearm discharges occurred in 2011, compdareckight in 2010. Eight firearm discharges were to
humanely euthanize injured deer on or near thewagdall of which were in compliance with departmen
policy. One firearm discharge was against a susp@thg a perceived deadly force assault, duringclwkhe
suspect and a bystander were injured. The offiveslved was “no-billed” by the grand jury; howevafter a
mandatory internal investigation, the officer waarid to have violated department policy and resigmer to
any disciplinary action.

Record Case
ShOIS Reason for Shots Results
Fired
Date
11-FAOO01 | 11-0300347 Deer struck by vehicle;
1 . Fatal
suffering from broken leg
3/8/2011
11-FA002 | 11-0500256 Perceived deadly force Suspect/bystander injureq.
7 Officer resigned in lieu of
assault o
5/6/2011 discipline.
11-FA003 | 11-1000747 Deer struck by vehicle;
1 X e Fatal
bleeding and injured
10/18/2011
11-FA004 | 11-1100284 Deer with broken leg near
1 roadway; causing traffic Fatal
11/7/2011 hazard
11-FA005 11-1100831 Deer with brOken |eg/baCk
3 near roadway; distracting Fatal
11/21/2011 motorists
11-FA006 11-1100889 Deer hit by car, injured and
1 unable to move from Fatal
11/24/2011 roadway
11-FA007 | 11-1101071 Deer hit by car; broken legd
1 : Fatal
and potential road hazard
11/30/2011
11-FA008 | 11-1101103 Deer hit by car; unable to
1 Fatal
move due to broken legs
11/30/2011
11-FA009 | 11-1200732 Deer hit by car, broken leg
3 Fatal
by roadway
12/20/2011
10
9
8
7
g ] Accidental
4 - m Suspect
3 .
5 = Animal
1 -
0 4
2007 2008 2009 2010 2011
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USES OF FORCE

The Professional Standards Division tracks all bfsEorce reports generated by officers. Reportsarewed
by the Chain of Command and ultimately the PSD risuee policy compliance. Investigation of the few
externally generated Use of Force complaints in12@&kulted in either unfounded allegations or tfiears’
actions exonerated. However, routine supervisoweve revealed three sustained incidents of impramer
excessive force, for which the involved officersewed appropriate disciplinary action. The UseFofce
numbers from 2011 are broken down below by typife, geographic beat of occurrence, race anakthe
subject, reason for contacting the subject, shififiicers involved, and policy compliance.

160 -
140 -
120 -

100 -
80 - m Use of Force
60 - Reports
40 -
0 - : : : =

2007 2008 2009 2010 2011

TYPE OF FORCE

Force Type (NPC - Not Policy Compliant; PC = Policy Complignt
0 5 T .
o I m S — o @ o =.
=D ®) 2 = <
| >22 88| o | B | B 2% 82192 | tom
Officer s 3 < n @ c I < v, .
= s> | ¢S = < S 22 | 33 |Incidents
= = 9 3 Qo @9 Q3 |®3
3 o al|l = S o = 3 a 3
e S )
NPC PC PC PC PC PG NPC PC NRC AC
Tactical Response Teafn 0 5 1 q ( D 34 0 12 42
Non-TRT Officers 1 43 42 3 2 9 1 48 1 0 150
Total 1 48 43 3 2 9 1 72 1 12 192

While the total number of Use of Force reports éased slightly, from 100 reports in 2010 to 10@041, the
overall types of force used decreased from 2088 fineaning fewer occasions during which multigjees of
force were necessary such as those involving riotsawds. However, the distribution of the typedate
shifted dramatically from the previous year. Tatak of an “Empty Hand Control” doubled from 2016da
even TRT utilized this technique once, the firstdisince 2008. However, overall Taser use and “Elaffed
Subject Without Arrest” both decreased significgnthough handcuffing still accounted for a quamérall
uses of force and remained one of the most fretuatilized types of force. The overall decreasayipes of
force used can be attributed to a less-active dalcResponse Team (TRT) than in previous yeard) waiit
almost 50% drop between 2010 and 2011 in type®miefused. Regular officers, however, showed a 23%
increase in types of force used. This is particylavident in the “Firearms Pointed At Subject” egry,
which showed there an overall decrease from 20L@, td reduced TRT activity. For individual officers
however, that number more than doubled from 20dpjng from 23 instances to 49 in 2011.
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TYPE OF FORCE, cont.

2011

®m Handcuffed w/o
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USE OF FORCE BY BEAT

Beat
Use of Force s & & < 2 < N N % | n-lc;i(()jtgths
Tactical Response 3 > 0 1 1 1 1 0 0 9
Team
Non-TRT Officers 16 12 22 13 12 19 19 11 2 126
Total 19 14 22 14 13 20 20 11 2 135
45 ]
40 -
= 2007
= 2008
= 2009
®2010
®2011
4A 47 5A 57 6A 6Z 7A 7Z N/A
45 -
] mA4A
40 -
] m4z
E5A
m57
HGA
m6Z
m7A
n7z
N/A

2007

2008

2009

2010

2011
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USE OF FORCE BY BEAT, cont.

In 2011, uses of force were distributed fairly dbyubetween zones, each zone accounting for 23-26%|

uses of force. This continues a growing trend oitp®etween the distribution of force used acritsscity. In
addition, two uses of force (2%) were reported frartiN/A” beat, indicating an occurrence outsideBoyan

either as an agency assist or during an off-dutident. The Tactical Response Team did not reporiuges of
force in beats 5A, 7Z, or outside the city limit$ie most significant changes from 2010 to 2011 wecuin
beats 4A (111% increase), beat 4Z (22% decreasg heat 7A (82% increase).

2% 2011 m4A

m47

m5A

m5Z

EGA

m6Z

m7A

m7z

N/A
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2011 Use of Force numbers were down in all ovea&ie/sex categories except that of white males;hwimore
than doubled between 2010 and 2011 with 27 usderoé in 2010 to 55 in 2011. Both TRT and regular

USE OF FORCE BY RACE AND SEX

Race/ Sex
I
= Total
w
LEEOF[REIES & é % Incidents
~ =3 @
o
F M F M F M
Tactical Response Teajn 5 9 1 2 Y. ! 24
Non-TRT Officers 10 65 2 24 8 50 159
Total 15 74 3 26 10 55 183

officers increased their contacts with white mates, TRT by 67% and regular officers by 108%. linogther
classifications, the TRT reduced contact by attl8%o from the previous year. There were slighteases in
2011 in the uses of force by regular officers agfablack females, Hispanic females, and Hispanitespdy

two, two, and three incidents, respectivélges of force against blacks and Hispanics decknguificantly, by

35% for blacks and 17% for Hispanics. Whites, andther hand, experienced a 63% increase in udescet

2011 is the only year out of the past five in whisdacks make up less than half of all uses of foarel also

shows the highest percentage of whites in thefpasyears.

200
180 - 2011
1 = 2007
100 - . .
80 - %2009 ® Hispanic
60 - = White
40 | = 2010
29 2011
Black Hispanic White Unknown
250
] 2011
200 = 2007
150 - = 2008 = Male
100 2009 EFemale
1 m2010
50 - ® 2011
0 ]
Male Femal Unknowr
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USE OF FORCE BY RACE AND SEX, cont.

Overall, men accounted for 85% of all use of fasabjects, up from 72% in 2010. However, it is diffi to
compare the two numbers from year to year duelémge percentage of subjects classified as “unkricace
or sex that were involved in a large-scale riot disghersed upon officer arrival and use of forcthaut being
tallied. The percentage of males involved this yeaoughly equivalent to the 82% males in 2009.

250 —
200 +
® Unknown
150 - .
] White
100 - = Hispanic
m Black
50
0 : | ! !
Q| X — [ — O | = c - [
Sl S ||| S |w| S| = = =
= | 5 _g = § § = §|2 e e
w| < w| < w| £ < <
=) D D D =)
2007 2008 2009 2010 2011
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USE OF FORCE BY REASON FOR CONTACT

Reason for Contact
) =
[2)
v o O 4 3 Total
Use of Force 5 |F2| 2 |28 | 2 |incidents
2 32| ® |E5| o
o o) e = o
0 > 3
—
Total 91 23 4 10 13 141

The most common reason for entering a situationirieq a use of force was a dispatched call, withs@ch
incidents reported in 2011 making up almost twoethiof all use of force situations. The “Other” egiry
remains small as a result of the PSD’s effort teftdly categorize all incidents into a more debleacategory.

120 -

100 -

80 - = 2007
1 = 2008
60 - 22009
] = 2010
40 - = 2011

20 1

0 -

Dispatched On-view Other Tactical Traffic Stop
Call Offense Operation

On-view offenses were the second most prevalesbresafor the use of force, comprising 16% of ttel toses
of force in 2011, a slightly smaller percentagentim2010 despite remaining constant at 23 incilentaffic
stops that led to a use of force increased by meident from 2010, making up 9% of all uses otéoin 2011.
The Tactical Response Team, as previously noteslwhas active in 2011 as in previous years, andumted
for only 7% of all uses of force, a 57% decreasenfthe year before.

2011

m Dispatched Call

® On-view Offense
= Other

m Tactical Operation

= Traffic Stop
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USE OF FORCE BY SHIFT

In 2011, the Traffic Safety Unit, Tactical Respofi®am, School Resource Officers, BCSIU, PSD, ang Da
officers all saw drops in uses of force commiteddffycers in those assignments. Day 1, K9, and Nibh
officers all experienced the same number of usdero€ in 2011 as in 2010. Officers assigned to ,MDT,
Evening Shift, and Night 2 all saw more uses otégrmost significantly on Night 2 with an almost%s0
increase.

50
40 - |
_ = 2007
m=2008
30 _ =2009
x =2010
20 _ m2011
10 - L
0_
> S D O S D O & & S
FEF P IS PO S e@%%@%é&&@

Overall, Night Shift Officers employed force the shomaking up 41% of all uses of force in 2011 caext for
almost twice as many uses of force than Day SHiit€s with 21% of all uses of force. Those nunsbehift

to 56% for the whole Night Patrol Division (commisof Night Shift, Evening Shift and K-9 officerapd
26% for the entire Day Patrol Division (encompagsiday Shift, School Resource Officers, and the fiaaf
Safety Unit). Officers from the Investigative SeeiBureau (CID, DDT, NET, and TRT) comprised the
remaining 19% of uses of force.

2011

mCID
mD1
mpD2
mDDT
mE1
mE2
mK9
ENET
N1
mN2
SRO
TRT
TSU
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USE OF FORCE COMPARED TO POLICY

Of the 192 uses of force in 2011, only 3 were nmtngliant with BPD policy.These violations (one of
“Handcuffing Without Arrest”, one for “Firearm Pded at Subject”, and one “Firearm Discharge”) ooedr
during three separate incidents. After thoroughi€b&Command review and PSD investigation, theolned
officers received appropriate training and/or gilnary action. The Bryan Police Department corgsuo
have a high policy compliance percentage in retiawgses of force, though it has declined slightlgrahe past
five years, from 99.75% policy compliance in 20008.4% in 2011.

2% 2011

= Compliant
= Non-Compliant

100 -
z = 2007

99 -
; = 2008
98 : = 2009
97 - 2010
= 2011

9 -

95

Compliance Percentage

OVERALL USE OF FORCE ANALYSIS

While experiencing a slight rise in the number afelbf Force Reports, the Bryan Police Departmarsés of
force data is on par with the data from the pastethyears. Within those numbers, there have besm so
significant shifts in the data reported - suchhastypes of force used and the officers who aneguiirce - due
to the different incidents and criminal activitidet arise from year to year. Bryan Police Depantnudficers
are trained to use only the minimal force necessagontrol a volatile subject and ensure officed &ivilian
safety in potentially dangerous situations. Gives high rate of policy compliance and the low nundfeuse
of force complaints, it appears the departmentieas successful in achieving this goal.
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VEHICULAR PURSUITS

The Bryan Police Department initiated vehicularguits 2 times in 2011, down from 8 in 2010. Those 2
pursuits have been broken down according to theibeahich they were initiated, shift of the pringaofficer,
the day of the week, road and traffic conditioesgth of pursuit, policy compliance, and officepexence.

Record Case Reason for Reason for Injgr”% Charges Against Policy
Date Beginning Ending Damage Subject Compliant
. Evading
11-VP0O1| 11-0500547 i ith| Suspect driver
Posi;:) I:ng\::ljgwnh stopped, - DWI Yes
5/12/2011 evaded on foot DWLI enhanced
11-VP002| 11-1000491 Miscommunication ev?é?ﬁ e-cao Evading
between PPO and . 9 - No
ETO violent felony
or DWI DWLI
10/12/2011
16 -
14

12 -

10 -
3 I I B Pursuits

2007 2008 2009 2010 2011

O N b~ O

PURSUITSBY BEAT

The two pursuits in 2011 occurred in beats 5A aAd®@ut of the eight different Bryan PD beats, o}, 5Z,
and 6A have experienced pursuits in at least fotlmepast five years.

5 2011
= 2007
= 2008
= 2009 m5A
®2010 =6A
®2011

4A 4Z 5A 5Z 6A 6Z TA TZ
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PURSUITSBY OFFICER ASSIGNMENT

Both pursuits in 2011 involved patrol officers, dnem Day 1 and the other from Night 2. The NightfSin
general and Night 2 in particular remains the ghdit engages in pursuits most frequently.

g 2011

g m 2007

5 2008

g = 2009 mDay 1
2 = 2010 = Night 2
% 22011

PURSUITSBY DAY OF THE WEEK

Over the past five years, the majority of purstetsd to be initiated on the weekend; however, W fursuits
of 2011 do not reflect this, as they occurred dythee middle of the week.

4
3 m 2007
m 2008 = Wed
2 = 2009 B Thurs
= 2010
1 = 2011
0 4
Mon Tues Wed Thurs Fri Sat Sun

PURSUITSBY ROAD CONDITIONS

One pursuit in 2011 took place on a dry road. Ttheropursuit occurred on two different conditioagdry road
surface and a grassy field (categorized as “oth&pugh there were only two pursuits, the numbeds charts
for road conditions below are based off of theltotamber of conditions reported.

16 - 2011

14 -

12 -

10 ] = Other = Dry
] = Wet = Other
] .: = Dry

ON MO O

2007 2008 2009 2010 2011
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PURSUITSBY TRAFFIC CONDITIONS

All pursuits in 2011 took place in traffic conditie described as “none” or “minor”. This remains sistent
with previous years, and in compliance with thedryolice Department’s policy to initiate pursuitdy when
safe and necessary to do so.

16
14 2011
12 -
10 = Pedestrian )
8 - = None/Minor
6 - ® Moderate
4 1 ® None/Minor
2 .
0 .
2007 2008 2009 2010 2011

PURSUITSBY LENGTH

In 2011, one pursuit lasted for three minutes &edother for only one minute, giving an averagespiilength
of two minutes.

m 2007
= 2008
= 2009
m 2010
= 2011

OFR, NWHMOIUTO N
[T B

Average Time (minutes)

PURSUITSBY OFFICER EXPERIENCE

In 2011, one pursuit officer had nearly 5 years)xgerience at BPD. The other officer had been & B two
years before going on military leave for a peridgeveral years, and had only been back with tipadeent
for three months before initiating a pursuit durthg retraining phase.

. 2011
67
5 Years of
4 H Average Experience
3 Years of
1 Experience m 2 or fewer
2] m3to5
1
0

2007 2008 2009 2010 2011
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PURSUITSBY POLICY COMPLIANCE

Only one of the pursuits in 2011 was justifiablegmjicy — initiated in response to a possible D\WWiigled with
a hit and run. The second pursuit was non-complamd was only initiated due to miscommunicatiotwieen
an officer in training and the field training oficand was quickly (and safely) discontinued. Thasuit was
also reflected as a Class Il complaint in the earfiection of this report. The pursuit policy coiapte
percentage remains low, though with the overalpdropursuit numbers, only one non-compliant pursunot
as concerning as in previous years.

] 2011
14
12 -
10 -
81 ® Non-compliant = Compliant
61 ® Compliant ® Non-compliant
4 -
2 4
0 .
2007 2008 2009 2010 2011

OVERALL PURSUIT ANALYSIS

The total number of pursuits has been significargijuced from previous years, perhaps becausedased
awareness by officers and supervisors as to whauirsuit would not be justified by policy, or perlsaihere
were simply fewer occasions during which a pursuits necessary, as could be hypothesized from the
decreased number of arrests with a charge of “fdean Officer” or “Evading”. The high percentagenain-
policy compliant pursuits remains a concern; howgete high percentage can be attributed to thdl gaesuit
total. Neither pursuit resulted in any injuries poperty damage, and both pursuits were short natidun,
which further reduced the risk of injury or propedamage. These facts show that Bryan police office
understand that the desire to bring criminals &tige must be appropriately balanced with due edar the
safety and wellbeing of all people. Through contigudedication, vigilance, and training, the BryRalice
Department will maintain its commitment to protemhd serve the citizens of Bryan with the utmost
professionalism and excellence in service.
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